Principal’s Priorities:

Framework & Action Plan



PRINCIPAL'S PRIORITIES- 2009 - 2012 Planning Framework

Articulating Our Highest
Priorities

Implementing Plans &
Actions

Ensuring Accountability

Priority One - Advancing
academic and research
excellence and profile

Actions

Early Markers of Success
(2009)

Building on our unique
strengths, achieve
excellence by
international standards
in our core academic
mission of teaching,

research and service

Finalize terms of
reference, consultation
and membership for
Principal’s Task Force on
Diversity, Excellence and
Community Engagement

Undertake focused
recruitment of top faculty
in priority areas; develop
programs to support and
retain outstanding faculty

Increase both absolute
and comparative research
performance and intensity

Advance and implement
the McGill Academic
Health Network

Nominate professors
and programs to recognize
excellence and
achievement

Advance the
implementation of core
recommendations of the
White Paper

Launch of the Principal’s Task
Force on Diversity, Excellence and
Community Engagement (May
2009)

Improved retention rates for
recently hired faculty

Improved research success in
Quebec funding competitions and
increased share of Tri-Council
funding and other national
competitions

Signing of new affiliation
agreements with MUHC , including
clinical services and research
coordination (Dec. 2009)

Increase in number of
distinguished awards and prizes at
national/international level

Advancement in
interdisciplinary areas of priority
of the White Paper. Achievement
of key objectives. (Dec 2009)

Longer-Term Goals (2012)

Full implementation of
Principal’s Task Force
recommendations

Leader in research intensity
across Canada (ie research
dollars per faculty member)

Coordination and unification
of research, clinical service, and
education across the McGill
Academic Health Network

Top standing within Canada in
the garnering of prestigious
prizes and awards (including
Killams, Steacies, RSC
fellowships, etc.)

International leadership in
each of the areas of inter-
disciplinary research designated
as priorities
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Articulating Our Highest Implementing Plans & Ensuring Accountability
Priorities Actions
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Priority Two - Achieving a Early Markers of Success Longer-Term Goals (2012)
sustained focus on Student (2009)
Life and Learning
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Ensuring Accountability

/[

Priority Three - Raising Early Markers of Success Longer-Term Goals (2012)
further McGill’s external (2009)

visibility, success and

reputation




;EF PRINCIPAL’S PRIORITIES- 2009 - 2012 Planning Framework

L

Articulating Our Highest Implementing Plans & . .
Priority Four - Actions Early Markers of Success Longer-Term Goals (2012)
Diversifying and (2009)
optimizing resources
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Articulating Our Highest Implementing Plans & Ensuring Accountability
Priorities Actions
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Priority Five- Managing our | Actions Early Markers of Success
organizational assets for (2009) Longer-Term Goals (2012)
maximum impact
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Articulating Our Highest Implementing Plans & . e

Priority Six- Demonstrating | Actions Early Markers of Success
effective governance and (2009) Longer-Term Goals (2012)
broad accountability to our
stakeholders
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