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ISSUE: Presentation to Senate of the Principal’s Priorities and Action Plan for 
the next four years. The ambitions, presented herein, are grounded in the 
reality of a constrained fiscal environment where the prospect for 
sustained and significant revenue growth over the next couple of years 
seems to diminish each day.   

BACKGROUND & 
RATIONALE: 

Our aspirations, as one of Canada’s leading research-intensive 
universities, remain extraordinarily high as presented in the attached 
document setting out the Principal’s Priorities.  These priorities reflect 
and represent the most pressing goals of the senior administration, the 
result of a collective process to identify priorities and develop a 
meaningful plan to achieve them. 
 
Over the past six years, we have made great strides in advancing the 
University and further developing its excellence – and we will build on this 
strong foundation as we move forward.  We can be proud of the 
exceptional people – faculty, students and administrative and support 
staff – who are part of the McGill community and whose contributions and 
commitment allow us to face economic uncertainty with confidence and 
energy, as well as discipline and determination.  The path forward will 
demand much of all of us.  It will require that we manage and grow our 
limited resources strategically, and that we continue to draw on the 
talent and creativity of our most valuable asset – our people – in our quest 
for excellence and impact. 
 
The Principal’s Priorities and Action Plan builds specifically on three 
initiatives: 1) the strategic academic plan – the White Paper – presented 
by the Provost in 2006, 2) the recommendations and priorities that 
emerged from the Principal’s Task Force on Student Life and Learning, 
and 3) the goals that we have established as part of Campaign McGill. 
   
The six proposed priorities for the University, together with a set of 
actions and implementation activities, are both realistic and attainable in 
the context of the current environment. The planning framework also lays 
out clear markers for our success, both short and long term.  
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Tough times require discipline, prudence and tough choices, along with 
continued aspiration to be the best that we can be. The plan before you 
provides a strategic and substantive framework that will support us in our 
decision-making, in the implementation of our major initiatives, in the 
effective allocation of our scarce resources, and in our accountability to 
stakeholders.  We must  respond to adversity with creativity, energy and 
with a laser-like focus on realizing the specific priorities that we have 
identified.  

PRIOR CONSULTATION: It has been an iterative and consultative process beginning last May with a 
draft planning worksheet which was presented and discussed with many 
groups within the McGill community, including Deans, Board members, 
Senators and others who provided input and ideas early in the process, 
and helped shape the framework that is now before you.  The set of 
priorities and actions also evolved considerably after extensive discussion 
with members of the Principal’s executive team in late August and early 
September about their own priorities.  This large matrix of activity was 
then distilled and integrated into a set of clear goals and decisive actions 
that are institutional in scope and impact. 

NEXT STEPS: To the Board of Governors on April 27, 2009   

APPENDICES: 1. Principal’s Priorities  
2. Principal’s Priorities: A Framework and Action Plan 

 


