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Meeting of January 7, 2014 at 9:00 a.m.  
Room 302, James Administration Building 

 
 
 

Present:  Anthony C. Masi (Chair), Jamshid Beheshti, Adam Bouchard, David Eidelman, Martin 
Grant, Terry Hebert, Jacques Hurtubise, Martin Kreiswirth, Maya Kucij, Ruth Kuzaitis, 
Christopher Manfredi, Jim Nicell and Morty Yalovsky. 

 
 
Regrets: Rosemary Cooke, Antonia Di Paola, Gillian Lane-Mercier, Bruce Lennox, Chandra 

Madramootoo and Joey Shea. 
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1 FOR THE INFORMATION OF SENATE 
 
The Nominating Committee reviewed the process for populating University Tenure Committee (UTC) 
Senate lists and possible revisions.  
 
The Nominating Committee approved a modification to the process for appointing Senate 
representatives to a particular UTC from a single pool of Senate representatives once the pool is 
approved by Senate. This is a change from the existing process of having pre-determined lists of Senate 
representatives assigned to each Faculty UTC. Further information is provided in Appendix A. 
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D13-40 Appendix A 
 

Revision to Selection Process for Senate Nominees to University Tenure Committees 
 
The Nominating Committee approved a modification to the process for selection of Senate 
representatives to University Tenure Committees (UTC), modelled after the process for Senate 
representatives to the Statutory Selection Committees (SSC). The change is in order to increase the 
flexibility and efficiency of Senate appointments to each UTC. 
 
Existing Practice 
 
Currently, article 7.22.5 of the Regulations Relating to the Employment of Tenure Track and 
Tenured Academic Staff states: 

The Secretary-General shall appoint the other three members to each UTC from the list 
approved by Senate (the “Senate list”). The Senate list shall be composed of: 

(i) for each faculty with departments, nine tenured members of the    
academic staff who do not hold appointment in that faculty; and 

(ii) for each faculty without departments, six tenured members of the    
academic staff who do not hold appointment in that faculty. 

 
The practice has been to implement article 7.22.5 by bringing forward Faculty-specific lists of Senate 
nominees for Senate approval. The practice has worked as follows:  
 

• Secretariat initially confers with each Dean on a pool of eligible members to serve on UTCs; 
Deans are expected to ascertain that the individual is qualified and able to serve (i.e. no 
sabbatical or other leave pending).  
 

• Once names have been received from all the Deans, the Secretariat, in collaboration with the 
Provost, bearing in mind all criteria for achieving discipline and gender balance on each UTC, 
proposes a slate of individuals sufficient to address the anticipated turnover in Senate 
representatives and to ensure a full complement of Senate representatives in the pools in 
accordance with article 7.22.5 for each UTC for the coming year. 
 

• The Secretariat then confers with the Dean of each Faculty/Library on the proposed complement 
of new Senate representatives being proposed for the UTC(s) in that Faculty/Library. 
 

• The Secretariat then contacts the individuals proposed for each UTC and ascertains their 
willingness to serve on the specific UTC(s). Secretariat refers the individuals to the applicable 
sections of the regulations relating to tenure for academic and librarian staff, and provides 
information relating to the role and expectations of UTC members, (e.g. meetings of the UTC 
for FAES will occur on the Mac campus). 
 

• In the event that an individual proposed for a particular UTC is not needed, that person is 
eligible to be reassigned to another UTC after conferral with the Dean. 
 

• Subject to the concurrence of the Dean on the proposed complement of new Senate 
representatives for each UTC, the names are presented to the Senate Nominating Committee for 
review, possible revision and recommendation to Senate. The names are then submitted to 
Senate for final approval. 
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Adhering to this process, the Secretariat has found that at times, the Senate list of a given Faculty is too 
limited and becomes exhausted when professors are unable or unwilling to serve at a particular time. 
When this occurs, it results in delays in the ability of the UTC to meet and to discharge its 
responsibilities under the University’s tenure regulations. 
 
Revision to the Existing Practice 
 
In order to address this challenge, the Nominating Committee approved a revised process for identifying 
and selecting Senate representatives for UTCs, similar to the process for SSCs, whereby a single pool of 
Senate nominees (rather than individual lists per Faculty) will be developed and proposed to Senate. 
This means each year the Nominating Committee will bring forward to Senate a slate of individuals 
sufficient to address the anticipated turnover in Senate representatives and to ensure a full complement 
of Senate representatives in the pool in accordance with article 7.22.5.  
 
Consistent with current practice, the Senate Nominating Committee will continue to review and 
recommend for Senate’s approval a list of individuals proposed by Deans. The Deans will be expected 
to ascertain each individual’s willingness and ability to serve. The Nominating Committee will 
recommend a single consolidated list of individuals from all Faculties who will be eligible to serve on 
any UTC except in their home Faculty. This will result in an overall pool of Senate representatives from 
which appointees to each UTC can be drawn. Once appointments to the pool are approved by Senate, 
the representatives for each UTC will be selected by the Secretary-General or designate from the pool in 
consultation with the appropriate Dean. 
 
Senate representatives will continue to be selected to serve on UTCs taking into account: gender 
balance, discipline balance, and the rotation of nominees to ensure that all those in the pool have an 
opportunity to serve.  
 
The Nominating Committee will review the effectiveness of this revised process in 2016. 
 


