McGILL UNIVERSITY SENATE
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Office of the Provost
James Administration Bldg., Room 504
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TO: Senate

FROM: Lydia White, Associate Provost (Policies, Procedures and Equity)

SUBJECT: Amendment to the Regulations Relating to the Employment of Tenure Track
and Tenured Academic Staff and the Regulations Relating to the
Employment of Librarian Staff.

DATE: January 6™ 2014

DOCUMENT #: D13-38

ACTION [ ] INFORMATION [X| APPROVAL

REQUIRED:

ISSUE: Minor modifications are required to sections 7 and 8 of the Regulations
Relating to the Employment of Tenure Track and Tenured Academic Staff,
with corresponding changes to sections 3, 4 and 7 of the Regulations
Relating to the Employment of Librarian Staff.

BACKGROUND A. Issues involving dates

& RATIONALE:

I. Currently, the Secretariat is not informed of DTC membership until Sept
1%, the same date that dossiers are due, which does not allow enough time
to set up Center Stage to allow DTC members to access dossiers in a timely
manner.

Proposed change in dates to address this problem:

By June 15 - Departments inform the Secretariat and the candidate of
the DTC composition (instead of Sept 1%).

ii. Current dates for candidates/departments to submit the list of external
evaluators and for UTCs to rank these lists are leading to considerable
problems, in that there is insufficient time to contact externals and find out
who is willing to serve before the dossier is deposited.

Proposed changes in dates to address this problem:

By May 1st - candidate and department deposit list of externals (instead
of June 15)

By May 15 - Dean appoints the 2 members from the Faculty list to
UTC (and lets Secretariat know) (instead of June 15)

Secretariat undertakes to complete the UTC membership from the
Senate list by May 30™, and let deans know.

By June 30th - UTC provides ranking of externals to Secretariat
(instead of Aug 15th).




B. Other issues

i. Clarifications relating to requests to have access to externals’ letters in
cases of tending to the negative.

ii. Require written reasons when the candidate is informed of a negative
tenure decision. (Currently, candidates have to request the reasons after
having been told of the decision.)

iii. Letters from external evaluators for promotion to Full Professor.
Increase the list of names to 8 and the number of letters required to 4.

iv. Minor change to teaching portfolio footnote.

MOTION OR Be it resolved that Senate approve, and recommend to the Board of

RESOLUTION Governors for approval, the proposed changes to the Regulations Relating

FOR APPROVAL: tothe Employment of Tenure Track and Tenured Academic Staff, as well as
corresponding changes to the Regulations Relating to the Employment of
Librarian Staff.

PRIOR MAUT, Deans

CONSULTATION:

NEXT STEPS:

Board of Governors

APPENDICES:

A. Regulations Relating to the Employment of Tenure Track and Tenured
Academic Staff with proposed changes indicated.

B. List of corresponding changes to the Regulations Relating to the
Employment of Librarian Staff.
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SECTION 1. SCOPE

The regulations herein set out the general terms of
employment by the University of tenure track and
tenured staff, relating to appointment,
reappointment, tenure, promotion.

These regulations do not apply to academic staff
governed by Regulations Relating to the
Employment of Librarian Staff and the Regulation
Relating to the Employment of Contract Academic
Staff, or by a collective agreement.

All appointments, renewals of appointment, and
reappointments are made by the Board of
Governors in accordance with Article 1.3.1 of the
University Statutes and confirmed by a letter,
referred to as the “official letter of appointment”
(hereafter “OLA"), in accordance with the
Regulations Relating to the Approval of Contracts
and Signing Authority.

SECTION 2. DEFINITIONS

“Academic Year” means the period from the 1st of
September to the 31st of August next following.

“Advisor” means a member of the University
community who has agreed to act in an advisory
capacity to a member of the academic staff. Such
individuals act in accordance with these regulations
and are deemed, in so doing, to perform part of their
Academic Duties. They do so without receiving
additional remuneration. An Advisor shall be
accorded full respect by the University's
administrative officers.

“Definite term appointment” means an appointment
of limited duration with a fixed end date.

“Department” means departments, institutes,
schools, centres and faculties without departments.

“Departmental Chair/Chair of Department” means
chairs of departments, directors of institutes,
schools and centres, and Deans of faculties without
departments.

“Indefinite  term  appointment” means an
appointment of unlimited duration without a fixed
end date.

“Joint appointment” means an appointment to more
than one Department and/or faculty, as indicated in
the OLA.

“MAUT” means McGill Association of University
Teachers.

“The Principal” means the Principal of McGill




University, appointed under the Charter and
Statutes thereof.

2.10 For the purposes of these regulations, “staff
member’ means a member of the academic staff,
other than:

(i) staff appointed under the regulations Relating
to the Employment of Contract Academic
Staff;

(ii) staff appointed under the regulations Relating
to the Employment of Librarian Staff; or

(iii) staff covered by any collective agreement.

211 “Tenure track appointment” means an appointment
for a definite term that may lead to consideration for
tenure.

212 All references to Deans, Chairs, the Provost, the

Principal, and the Secretary General include their
delegates, unless otherwise indicated.

SECTION 3. NOTICES

3.1 Any notice required to be communicated under these
regulations may be communicated by email and
either:

(i) delivery to the staff member's office at the
University; or

(ii) registered mail to the staff member's address
recorded with the University administration.

3.2 Any notice sent in accordance with these regulations
shall be deemed to be received by the staff member on
the earlier of:

(i) the day it was sent by e-mail;
(ii) the day it was delivered; or
(iii) the fourth day after mailing.

SECTION 4. ACADEMIC DUTIES

4.1 “Academic Duties” include:

(i) teaching (such as graduate and undergraduate
courses, supervision of individual students and
assessment of student work);

(ii) research and other original scholarly activities,
and professional activities; and

(i) other contributions to the University and
scholarly communities.

4.2 A staff member shall be engaged throughout the
Academic Year primarily in the staff member's
Academic Duties. Staff members shall be available for
such duties at the University at such times as teaching,
research, administrative or other Academic Duties,
including student assessment, counseling and
registration, may require. As a minimum, staff
members shall be available from the first day of
September to the day following the spring convocation.

4.3 The allocation of Academic Duties is the responsibility
of the Departmental Chair, who shall consult with the
Dean to take into account the pattern of such allocation
within the department, faculty, and University.



SECTION 5.
CLASSIFICATIONS AND
RANKS

5.1 A staff member shall be appointed full-time to one of
the following ranks:

(i) Assistant Professor;
(ii) Associate Professor;
(iii) Professor.

5.2 The full-time academic staff of the University consists
only of those persons who are designated Full Time or
Full-Time (Reduced Load) in their OLA.

5.3 Other than a staff member who holds a joint
appointment, no staff member may at any one time
hold more than one appointment under:

(i) these Regulations;

(ii) the Regulations Relating to the Employment of
Contract Academic Staff; or

(i) the Regulations Relating to the Employment of
Librarian Staff.

5.4 A staff member holding a full-time appointment may
not hold employment with another employer.

SECTION 6. APPOINTMENT AND REAPPOINTMENT

Appointment and Termination
6.1 A staff member shall be appointed:
(i) on tenure track, for a definite term; or
(i) with tenure, for an indefinite term;

The rank and the term of the appointment shall be
designated in the OLA.

6.2 All appointments shall be made by the Provost, and
confirmed in the OLA, upon the recommendation of
the Dean. These appointments shall be
recommended to the Dean by the Departmental
Chair and an appropriate departmental committee.

6.3 Where a staff member is to be appointed in more
than one faculty or department, appointments shall
be made by the Provost upon the recommendation
of the relevant Dean(s). These appointments shall be
recommended to the Dean(s) by the Departmental
Chairs and appropriate departmental committees.

6.4 Notification of termination of appointment of a staff
member on a tenure track appointment shall be
given at least 37 weeks before the termination date
of the staff member's current appointment. In the
event that natification has not been given as herein
prescribed, the appointment shall be extended for
one (1) year.

Assistant Professor (Special Category)

6.5 Subject to conditions specified in the OLA, a staff
member may be appointed to a pre tenure track



6.5.1

6.5.2

6.6

6.6.1

6.6.2

6.6.3

6.7

6.7.1

6.7.2

6.7.3

6.8

appointment as Assistant Professor (Special
Category) for a definite term of one (1) year.

Conditions governing the appointment of an
Assistant Professor (Special Category) shall consist
of:

(i) awaiting the award of a doctoral degree;
(ii) awaiting certification required by a profession;
or

(iif) awaiting completion of professional licensing
requirements.

On fulfillment of the conditions specified in the OLA,
an Assistant Professor (Special Category) may be
appointed to a tenure track appointment as Assistant
Professor, on either January 1 or August 1,
whichever date immediately follows the fulfillment of
the specified conditions.

Terms of Appointment and Reappointment
Assistant Professors

An Assistant Professor on tenure track shall initially
be appointed for at least 3 but less than 4 years.

An Assistant Professor may be reappointed at this
rank for up to 3 years, provided that the appointment
and reappointments shall not exceed in aggregate 7
years.

No later than the sixth year as an Assistant
Professor, the staff member shall be considered for
tenure and promotion to Associate Professor, in
accordance with the provisions of Section 7.

Subject to the foregoing, an Assistant Professor who
has been denied tenure upon mandatory
consideration for tenure in her or his sixth year may
be reappointed for up to one additional year if
required to provide for notice of termination under
these regulations.

Associate Professors
An Associate Professor shall be appointed:

(i) on an initial tenure track appointment of at least
3 but less than 4 years; or

(ii) with tenure.

An Associate Professor may be reappointed at this
rank at this rank for up to 3 years, provided that the
appointment and reappointments shall not exceed in
aggregate 6 years.

No later than the fifth year as an Associate
Professor, the staff member shall be considered for
tenure in accordance with the provisions of Section
7.

Subject to the foregoing, an Associate Professor who
has been denied tenure upon mandatory
consideration for tenure in her or his fifth year may
be reappointed for up to one additional year if
required to provide for notice of termination under
these regulations.

Professors
A Professor shall be appointed:



6.8.1

6.8.2

6.9

6.10

6.10.1

6.10.2

6.10.3

6.11

6.12

6.12.1

(i) on an initial tenure track appointment of at least
5 years but less than 6 years; or

(i) with tenure.

No later than the fourth year as Professor, the staff
member shall be considered for tenure, in
accordance with the provisions of Section 7.

Subject to the foregoing, a Professor who has been
denied tenure upon mandatory consideration for
tenure in the fourth year may be reappointed for up
to one additional year if required to provide for notice
of termination under these regulations.

Timing of Reappointment Consideration

Assistant Professors and Associate Professors on
tenure track appointments shall be considered for
reappointment during the final contract year of their
initial  appointment (“year of reappointment
consideration”).

Where a staff member has been granted an
authorized leave for a period of 3 months or more
prior to the beginning of the year of reappointment
consideration, the staff member may request a delay
of consideration for reappointment.

The staff member shall make this request in writing
to the Provost, with a copy to the Departmental
Chair, within 3 months prior to the beginning of the
staff member's year of reappointment consideration.

An extension shall be considered on a case-by-case
basis and granted at the Provost's discretion. Where
granted, the Provost shall confirm:

(i) the length the extension granted and, as
applicable, the new year of reappointment
consideration;

(ii) any extension to the definite term contract; and

(i) such other conditions as are deemed
necessary.

The Provost’'s decision shall be confirmed in writing
no later than 2 months prior to the beginning of the
staff member's year of reappointment consideration.

Due Diligence

It is the responsibility of staff members to prepare
and pursue their case for reappointment.

Reappointment Criteria

Recommendations relating to reappointment shall be
based on the staff member's performance of
Academic Duties as defined in Section 4.1 and on
whether the staff member's dossier discloses
satisfactory progress and promise of meeting the
tenure criteria set out in Section 7.

Each department shall establish written criteria for
the reappointment of Assistant Professors and
Associate Professors. These criteria shall provide
staff members with guidance in anticipation of
meeting the requirements for reappointment and
tenure.



6.12.2

6.12.3

6.13

6.13.1

6.14

6.14.1

6.14.2

6.14.3

6.14.4

The criteria for reappointment shall be approved by
the Dean of the faculty who shall consult with an
appropriate committee of the faculty prior to their
approval.

The criteria  for reappointment shall be
communicated in writing to the staff member by the
Departmental Chair within 2 months of the staff
member’s initial appointment.

Reappointment Dossier

At the time of consideration for reappointment the
staff member shall provide the Departmental Chair
with the necessary information and documentation
(the “dossier”) to support the case for reappointment.

Staff members shall be guided in the preparation of
their dossier by the requirements for a tenure dossier
as set out in Section 7.

Reappointment Process

A staff member’'s case for reappointment shall be
considered by:

(i) an appropriate committee of the department
chaired by the Departmental Chair. Where a
candidate has been appointed in the OLA in
two or more departments, this committee
shall have representation from all relevant
departments and the chair shall be
determined by the Departmental Chairs.

(ii) the Dean or, in the case of joint appointments
to more than one faculty, the Deans; and

(iii) the Provost.

Where the departmental committee is tending
towards recommending non-renewal of the
appointment, the committee shall, prior to making a
recommendation, provide the staff member with
written reasons and an opportunity to appear before
the committee accompanied by an Advisor, if he or
she so wishes, to address the committee’s concerns.

The departmental committee shall submit a written
report containing substantive reasons to the Dean,
with a copy to the staff member, recommending
either reappointment for a further definite term, in
accordance with these regulations, or the non-
renewal of the staff member’s appointment.

Where the Dean is tending towards recommending
non-renewal of the appointment, the Dean shall,
prior to making a recommendation:

(i) notify the staff member and the Departmental
Chair in writing that he or she is so tending,
providing substantive reasons; and

(i) provide the staff member with an opportunity
to meet with him or her, accompanied by an
Advisor, if the staff member so wishes, prior
to reaching a final decision. The meeting shall
take place within 15 working days from the
notice provided herein.

The Dean shall submit a written recommendation
with substantive reasons to the Provost, with a copy



6.14.5

6.14.6

7.1

7.2

7.3

7.4

to the staff member and the Departmental Chair,
containing either:

(i) a recommendation for reappointment for a
further definite term in accordance with these
regulations; or

(i) a recommendation for the non-renewal of the
staff member’s appointment.

Where the Provost is tending towards non-renewal of
the appointment, the Provost shall, prior to reaching
a decision:

(i) notify the staff member, the Departmental
Chair and the Dean in writing that he or she is
so tending, providing substantive reasons;

(ii) provide the staff member with an opportunity
to meet with him or her, accompanied by an
Advisor, if the staff member so wishes, prior
to reaching a final decision. The meeting shall
take place within 15 working days from the
notice provided herein.

Within 25 working days of the Provost receiving a
recommendation from the Dean, the Provost shall
provide the staff member, the Departmental Chair
and the Dean with a written decision either for:

(i) reappointment for a further definite term in
accordance with these regulations; or

(i)  non-renewal of the staff member’s
appointment.

SECTION 7. TENURE

Preamble

Staff members on tenure track appointments at
McGill University and persons being appointed to
tenure track positions under these regulations who
already hold academic appointments at other
universities or scholarly institutions are eligible for
consideration for tenure in accordance with Section
7.

Timing of Consideration for Tenure

The calculation of years of service for tenure
consideration shall begin June 1 of the calendar year
of first appointment to tenure track.

For purposes of these regulations the “year of tenure
consideration” shall be defined as the thirteen month
period from May 1 to May 31 of the following
calendar year.

Mandatory Consideration for Tenure

A staff member holding a tenure track appointment
shall proceed to mandatory consideration for tenure
as follows:

(i) every Assistant Professor shall be considered
for tenure and promotion to the rank of
Associate Professor no later than during the
sixth academic year of appointment to the
rank of tenure track Assistant Professor.

(i) every Associate Professor shall be considered



7.5

751

7.5.2

7.6

7.6.1

7.6.2

7.6.3

7.6.4

7.6.5

7.7

for tenure no later than during the fifth
academic year of appointment to that rank;

(i) every Professor shall be considered for tenure
no later than during the fourth academic year
of appointment to that rank.

Periods of Authorized Leaves

The staff member shall elect whether to include or
exclude periods of authorized leave as periods of
service for tenure consideration, provided that:

(i) such leaves are longer than 3 consecutive
months;

(i) such leaves have been taken prior to the year
of tenure consideration.

A staff member’s election shall be communicated in
writing to the Provost, with a copy to the
Departmental Chair and Dean, no later than June 1
of the year in which the staff member would normally
be subject to mandatory tenure consideration.

The staff member’'s appointment may be extended
for a maximum of one year per authorized leave,
provided that such leaves occurred in different years.
Nevertheless, a staff member shall be entitled to no
more than two extensions of tenure consideration in
total. The period of extension shall be confirmed in
writing by the Provost.

Early Consideration

7.6 A staff member is entitted to one early
consideration for tenure at her or his own request, as
follows:

(i) Assistant Professors in the third or subsequent
year of a tenure track appointment;

(ii) Associate Professors at any time;
(i) Professors at any time.

Nevertheless, the Department may, with the consent
of the Assistant Professor, initiate such consideration
at any time.

Any staff member who wishes to initiate early
consideration for tenure shall so notify the Chair and
Dean in writing no later than April 15 of the year in
which the staff member wishes to be considered.

Where the staff member has been appointed in the
OLA in more than one academic unit, the written
notification shall be submitted to all relevant Chairs
and Deans.

Staff members undergoing early  tenure
consideration shall be considered together with the
tenure cohort of the year of tenure consideration
commencing in May following the request.

A staff member whose application for early tenure
has been unsuccessful shall be considered again in
the mandatory year of tenure consideration for his or
her rank.

The Dean of each faculty shall notify the Secretary-
General in writing by May 1 of the names of all staff
members who shall be considered for tenure during
that year of tenure consideration, including those
who have requested early consideration for tenure.



7.7.1

7.8

7.9

7.10

7.10.1

7.10.2

7.11

7.111

7.12

It is the responsibility of Deans to ensure that the
deadline stipulated in this Section is respected.

The effective date of a grant of tenure shall be June
1 of the calendar year in which the grant of tenure is
approved by the Board of Governors.

Due Diligence

7.9 It is the responsibility of the staff member being
considered for tenure (herein, “the candidate”) to
prepare and pursue her or his case for tenure.

Tenure Criteria

Each department shall establish written criteria which
provide staff members with guidance in anticipation
of meeting the requirements for tenure.

The criteria for tenure shall be approved by the Dean
of the faculty who shall consult with an appropriate
committee of the faculty prior to their approval.

The criteria for tenure shall be communicated in
writing to the staff member by the Departmental
Chair within 2 months of the staff member’s initial
appointment.

The Departmental Tenure Committee (hereafter
“DTC") and the University Tenure Committee
(hereafter “UTC") and the Principal or delegate shall
base their recommendations on the candidate’s
performance of Academic Duties.

The minimum requirement for the granting of tenure
shall be:

(i) superior performance in two categories of
Academic Duties set out in Section 4.1; and

(i) reasonable performance in the remaining
category of Academic Duties set out in
Section 4.1.

Tenure Dossier

The “tenure dossier” shall consist of the following
documents:

(i) the “internal package”, which shall be compiled
by the candidate and includes:

a) the candidate’s curriculum vitae;

b) the candidate’s personal statement in support
of her or his candidature;

c) a record of the candidate’'s research,
scholarship and professional activities and
contributions;

d) a record of the candidate’s teaching (including
graduate and professional supervision as
appropriate). Information about the
candidate’s teaching shall be prepared in
accordance with the Teaching Portfolio
Guidelines (Appendix A);

e) a record of the candidate’s general
contributions to the University and scholarly
communities;

f) any other materials the candidate may wish to



7.12.1

7.12.2

7.13

7.14

7.141

7.15

7.151

7.15.2

7.16

submit;
(ii) all reports received from external evaluators;

(iii) the list of external evaluators and the written
justification for the choice of each of them;

(iv) additional items submitted in accordance with
these regulations.

The “external package” consists of the same
documents as the internal package, with the
exception of information about the candidate’s
teaching.

By September 1 of the year of tenure consideration,
the candidate shall submit the internal package and
the external package to the Secretary-General in
electronic form. The Secretary General shall
forthwith make available:

(i) the internal package to the DTC and the UTC;

and
(i) the external package to the external
evaluators.

Adding Items to the Tenure Dossier

A candidate may not add additional material to the
external package after September 1.

Until November 15 of the year of tenure
consideration, and provided the DTC has not
finalized its recommendation, the chair of the DTC
may add items to complete the candidate’'s tenure
dossier. The candidate shall be given a copy of any
item that has been added, and shall be allowed to
prepare a written response, which shall be included
in the tenure dossier.

The chair of the DTC shall provide the Secretariat
with a copy of any added items, which shall be
included in the tenure dossier.

Until November 15 of the year of tenure
consideration the candidate may submit additional
material on research and other original scholarly
activities, with written explanation, to the chair of the
DTC.

After November 15 of the year of tenure
consideration, at the request of the DTC, the UTC or
the Principal, new evidence relating to any category
of Academic Duties may be submitted by the
candidate, but only to clarify an issue that arises
during the course of the deliberations.

The candidate shall file with the Secretariat a copy of
all additional material submitted, which shall be
included in the tenure dossier.

External Evaluators

In addition to evaluation by the members of the DTC
and the UTC, the research and scholarship of each
candidate for tenure shall be evaluated by three
persons (hereafter referred to as ‘“external
evaluators”) who are:

(i) not in the employ of the University,

(ii) of recognized standing and accomplishment;
and

10



7.16.1

7.16.2

7.16.3

7.16.4

7.16.5

7.16.6

7.16.7

7.17

7.17.1

7.17.1.1

(i) qualified to provide an evaluation of the
candidate’s research and scholarship.

Prior to June 15 of the year of tenure consideration,
the Chair of the department and the candidate shall
mutually agree upon a list of eight external
evaluators, which list shall be approved by the UTC.

Where the candidate holds appointment in two or
more departments, the eight proposed external
evaluators shall be mutually agreed upon by the
Chairs of the relevant departments and the
candidate.

If no agreement is reached as to the proposed list of
external evaluators, the UTC shall make up the list
from the names submitted by the candidate and the
Chairs of the relevant departments.

The Chair of the department and the candidate shall
provide a written justification for the choice of each
proposed external evaluator and this document shall
form part of the candidate’s tenure dossier.

In the case of a candidate who holds appointments
in two or more departments, the written justifications
shall be provided by the Chairs of the relevant
departments and the candidate.

Proposed external evaluators shall not be current or
former thesis or research supervisors, students, or
individuals with whom the candidate has or has had
a close personal or professional relationship, nor
individuals who, in the past six years, have been
departmental colleagues or collaborators of the
candidate.

If the Chair of a department, the Dean or the
candidate has requested recommendations from a
proposed external evaluator during the two years
immediately preceding the vyear of tenure
consideration, this fact shall be noted on the list. The
candidate shall signify on the list that she or he was
aware of this fact when agreeing to the list.

No later than June 15 of the year of tenure
consideration, the Chair of the department shall
forward to the chair of the UTC and to the Secretary-
General the following documents:

(i) a list of eight proposed external evaluators;

(ii) the written justification for the choice of each
proposed external evaluator;

(iii) the candidate’s current CV.

The UTC shall rank the eight proposed external
evaluators in order of preference and the chair of the
UTC shall forward a copy of the ranked list to the
Secretary-General by August 15 of the year of tenure
consideration, with a copy to the candidate and the
Chair of the department.

It is the responsibility of the chair of the UTC to
ensure that the deadline stipulated herein is

Prior to May 1 of the year of tenure
consideration, the Chair of the
department and the candidate shall
mutually agree upon a ranked list of eight
external evaluators, which list shall be
approved by the UTC.

No later than May 1 of the year of tenure
consideration, the Chair of the
department shall forward to the chair of
the UTC and to the Secretary-General
the following documents:

The UTC shall rank the eight proposed
external evaluators in order of preference
and the chair of the UTC shall forward a
copy of the ranked list to the Secretary-
General by June 30 of the year of tenure

consideration, with a copy to the
candidate and the Chair of the
department.

11
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7.17.3

7.17.4

7.17.5
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7.17.7
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7.18.1

7.18.2

7.18.3
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respected.

The Secretary-General shall request evaluations
from individuals on the ranked list in descending
order until three external evaluators have agreed to
serve.

In the event that fewer than three external evaluators
are able to serve, the Secretary-General shall
request the candidate and the Departmental Chair(s)
to submit a further list of names equal to twice the
number of external evaluators required.

The Secretary-General shall ask each external
evaluator to provide an evaluation of the candidate’s
research, scholarly and professional activities, and
contributions to  scholarly and professional
communities, and to submit the evaluation by
November 20 of the year of tenure consideration.

External evaluations shall not be sought or
considered from any other evaluators.

No member of the University community other than
the Secretary-General shall contact any external
evaluator in regard to the candidate.

By November 25 of the year of tenure consideration
the Secretary-General shall transmit the external
evaluator reports to the DTC and UTC.

External evaluations received after November 25
shall be submitted to:

(i) the DTC but only if it has not completed its
consideration of the merit of the candidate’s
case; and

(ii) the UTC, but only if it has not completed its
consideration of the merit of the candidate’s
case.

If the DTC or the UTC is tending to a negative
recommendation, the Secretary-General shall
provide the candidate with a copy of the external
evaluations with nominative information removed, as
prescribed by applicable legislation.

Process: Tenure Committees

The case of each candidate shall be considered by a
DTC and a UTC.

In faculties without departments there shall be
established in accordance with these regulations a
committee called the DTC.

No later than September 1 of the year of tenure
consideration, candidates shall be informed of the
composition of the DTC and the UTC by the Chair of
each committee.

Reasonable efforts shall be made to give due
consideration to the gender representation of the

If the DTC or the UTC is tending to a
negative recommendation, upon request
by the candidate, the Secretary-General
shall provide the candidate with a copy of
the external evaluations with nominative
information removed, as prescribed by
applicable legislation.

No later than June 15 of the year of
tenure consideration, the candidate and
the Secretary-General shall be informed
of the composition of the DTC by the
Department Chair(s).

No later than September 1 of the year of
tenure consideration, the candidate shall
be informed of the composition of the
DTC-and the UTC by the Chairof-each
committee-Secretary-General.

12
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7.18.6

7.18.7

7.18.8

7.19

7.19.1

7.19.2

7.19.3

7.19.3.1

7.19.3.2

7.19.4

tenured academic staff of the department and the
faculty when selecting members for the DTC and the
UTC.

No committee member shall serve at more than one
level of the tenure consideration process of any one
candidate in the same year of tenure consideration.

The DTC shall make a recommendation to the UTC
regarding the granting of tenure to the candidate
based on the criteria in Section 7.11 and 7.11.1 and,
in doing so, shall represent the judgment of the
academic units in which the candidate has been
appointed in the OLA.

The UTC shall make a recommendation to the
Principal regarding the granting of tenure to the
candidate based on the criteria set out in Section
7.11 and 7.11.1.

Except as provided for in these regulations neither
members of the DTC, nor members of the UTC, nor
the Principal or delegate shall consult outside the
University concerning any candidate’s consideration
for tenure.

Departmental Tenure Committee: Chair

The DTC shall normally be presided over by the
Chair of the department in which the candidate holds
appointment.

In faculties with no departments, the chair of the
DTC shall be chosen from amongst members of the
tenured academic staff of the faculty, excluding the
Dean, associate deans, vice-principals, associate
vice-principals, the Provost, the Deputy Provost, and
associate provosts, by an established documented
collegial process approved by the Dean of the
faculty.

In departments where the Chair is not tenured, or is
unable to chair the DTC, or is disqualified for cause
or conflict of interest, the chair of the DTC shall be
chosen from amongst members of the tenured
academic staff of the department, excluding the
Dean, associate deans, vice-principals, associate
vice-principals, the Provost, the Deputy Provost, and
associate provosts, by an established documented
collegial process approved by the Dean of the
faculty.

Where a candidate has been appointed in the OLA in
two or more departments, the Chairs of the relevant
departments and/or the persons chosen under
Section 7.19.1 or 7.19.2 shall consult amongst
themselves and decide who shall chair the DTC.

If no agreement is reached by the Chairs, the chair
of the DTC shall be chosen by the Dean or Deans of
the faculty or faculties in which the candidate holds
appointment.

If no agreement is reached by the Deans, the chair
of the DTC shall be chosen by the Provost.

Under exceptional circumstances a Dean from a
faculty other than that in which the candidate is
appointed shall preside over the DTC if Senate so
orders.
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7.19.5

7.20

7.20.1

7.20.2

7.20.3

7.20.4

7.20.5

7.20.5.1

7.20.5.2

7.20.6

The chair of the DTC shall have both voice and vote.
Departmental Tenure Committee: Membership

The DTC for a candidate who is appointed in a single
department shall be composed of the chair and at
least four other members of the department, who
shall be chosen from amongst tenured academic
staff members through an established documented
collegial process appropriate to the department and
approved by the Dean of the faculty. Two alternate
committee members shall also be chosen in
accordance with the same procedures.

In faculties with no departments, members of the
DTC shall be chosen from amongst members of the
tenured academic staff holding an appointment in the
faculty, excluding the Dean, associate deans, vice-
principals, associate vice-principals, the Provost, the
Deputy Provost, and associate provosts, by an
established documented collegial process
appropriate to the faculty and approved by the Dean
of the faculty.

In departments unable to fill places on the DTC due
to an insufficient number of available tenured staff
members, the Dean of the faculty, using an
established documented collegial process
appropriate to the faculty, shall select members of
the tenured academic staff from within the faculty,
excluding the Dean, associate deans, vice-principals,
associate vice-principals, the Provost, the Deputy
Provost, and associate provosts, to make up the
balance of the DTC.

In a faculty without departments that is unable to fill
places on the DTC due to an insufficient number of
available tenured staff members, the Provost, using
an established documented collegial process
appropriate to the University and approved by the
Provost, shall select members of the tenured
academic staff from the University, excluding Deans,
associate deans, vice-principals, associate vice-
principals, the Provost, the Deputy Provost, and
associate provosts, to make up the balance of the
DTC.

The documented collegial processes herein referred
to shall be publicly available at the commencement
of the tenure consideration process in each year of
tenure consideration, and candidates shall be made
aware of the location of this documentation.

Where a candidate has been appointed in the OLA in
two or more departments, the composition of the
DTC shall be determined by the Departmental
Chairs.

If no agreement is reached by the Chairs, the
composition of the DTC shall be determined by the
Dean or Deans.

If no agreement is reached by the Deans, the
composition of the DTC shall be determined by the
Provost.

In the event that a member of the DTC is unable to
consider the case of a candidate, or is disqualified
for cause, an alternate member of the committee
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7.20.7

7.20.8

7.20.9

7.21

7211

7.21.2

7.21.2.1

7.21.3

7.21.4

7.22

7.22.1

7.22.2

shall fill the vacancy, but only in cases where there
has been no meeting at which consideration of the
merit of the candidate’s case for tenure has taken
place.

In the event that a member of the DTC is absent
from a meeting at which the merit of a candidate’s
case for tenure is considered, that member shall not
participate in further consideration of that candidate’s
case for tenure.

Where there has been a meeting at which
consideration of the merit of a candidate’s case for
tenure has already commenced, a vacancy shall
remain unfilled, and the DTC shall continue its
consideration of the candidate’s case for Tenure with
the remaining members.

Insofar as it is otherwise permissible under these
regulations, the DTC hearing the cases of
candidates from the same department in a given
year of tenure consideration shall be composed of
the same persons.

University Tenure Committee: Chair

The UTC shall normally be presided over by the
Dean of the faculty in which the candidate has been
appointed.

At the commencement of each year of tenure
consideration, the Dean shall propose, from amongst
the tenured members of the academic staff of each
UTC for that faculty, an alternate chair to serve in the
event that the Dean is not tenured, is unable to chair
the UTC, or is disqualified for cause or conflict of
interest. Alternate chairs shall be approved by the
Nominating Committee.

Where a candidate has been appointed in the OLA in
two or more departments and/or faculties without
departments, the Deans of the relevant faculties
shall consult and decide who shall chair the UTC.

If no agreement is reached, the chair of the UTC
shall be chosen by the Provost.

Under exceptional circumstances a Vice-Principal or
Deputy Provost with tenure may preside over the
UTC if Senate so orders.

The chair of the UTC shall have both vote and voice.
University Tenure Committee: Membership

The Dean of each faculty shall appoint one or more
UTCs; the number of UTCs shall be decided upon by
the Dean and shall be sufficient to deal with the
year’'s cohort of tenure candidates. Each UTC shall,
in addition to the Dean, consist of five members.

Where the Dean of a faculty has appointed more
than one UTC, the Dean, in consultation with the
Secretary-General, shall decide which UTC shall
consider the case of each candidate. However, all
candidates from the same department shall be
considered by the same UTC.

By June 15 of the year of tenure consideration, the
Dean shall appoint the first two members of each
UTC from a list of six tenured members of the faculty
(the “faculty list”). The faculty shall determine the

By May 15 of the year of tenure
consideration, the Dean shall appoint the
first two members of each UTC from a
list of six tenured members of the faculty
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7.22.3

7.22.4

7.22.4.1

7.22.5

7.22.6

7.22.7

7.22.8

7.22.9

7.22.10

manner in which the members of the faculty list are
selected. Membership of the faculty list shall be for a
two-year renewable term.

No member of the UTC shall hold an appointment in
the same department or departments as the
candidate.

Where a candidate holds appointments in two or
more faculties, the Deans of the faculties shall
consult and, by June 15 of the year of tenure
consideration, agree on the composition of the UTC
from the faculty lists.

If no agreement is reached by the Deans, the
Provost shall decide upon the composition of the
UTC from the faculty lists.

The Secretary-General shall appoint the other three
members to each UTC from the list approved by
Senate (the “Senate list”). The Senate list shall be
composed of:

(i) for each faculty with departments, nine tenured
members of the academic staff who do not
hold appointment in that faculty; and

(i) for each faculty without departments, six
tenured members of the academic staff who
do not hold appointment in that faculty.

Membership of the Senate list shall be for a three-
year renewable term.

No members of a UTC appointed by the Secretary-
General shall hold appointment in the same faculty.

Appointments to UTCs from the Senate list shall be
based on a system of regular rotation and take into
account the availability of the members of the
academic staff on the list.

In the event that a member of the UTC is unable to
consider the case of a candidate, or is disqualified
for cause, the vacancy shall be filled by a member
selected from the faculty list or the Senate list, as
appropriate, but only in cases where there has been
no meeting at which consideration of the merit of a
candidate’s case for Tenure has taken place.

In the event that a member of the UTC is absent
from a meeting at which the merit of a candidate’s
case for tenure is considered, that member shall not
participate in further consideration of that candidate’s
case for tenure and the UTC shall continue its
consideration with the remaining members.

Where there has been a meeting at which
consideration of the merit of a candidate’s case for
tenure has already commenced, a vacancy shall
remain unfilled, and the UTC shall continue its
consideration of the candidate’s case for tenure with
the remaining members.

(the “faculty list”). The faculty shall
determine the manner in which the
members of the faculty list are selected.
Membership of the faculty list shall be for
a two-year renewable term.

Where a candidate holds appointments
in two or more faculties, the Deans of the
faculties shall consult and, by May 15 of
the year of tenure consideration, agree
on the composition of the UTC from the
faculty lists.

By May 30, the Secretary-General shall
appoint the other three members to each
UTC from the list approved by Senate
(the “Senate list”). The Senate list shall
be composed of:

(i) for each faculty with departments,
nine tenured members of the
academic staff who do not hold
appointment in that faculty; and

(i) for each faculty without
departments, Six tenured
members of the academic staff
who do not hold appointment in
that faculty.

Membership of the Senate list shall be
for a three-year renewable term.
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7.22.11

7.23

7.23.1

7.23.2

7.23.3

7.23.4

7.235

7.24

7.25

7.25.1

Senate, itself or through a committee, shall
determine any challenge by a candidate for cause
and any other question with regard to the
composition and the procedures of the UTC.

Process: Deliberations
Deliberations: Departmental Tenure Committee

If, after considering the candidate’s tenure dossier,
the DTC concludes that the criteria for the grant of
tenure have been met by the candidate, it shall
recommend to the UTC that the candidate be
granted Tenure.

If, after considering the candidate’s tenure dossier,
the DTC is tending towards making a negative
recommendation, it shall notify the candidate in
writing of its reasons therefore, and provide the
candidate, accompanied by an advisor if she or he

wishes, with the opportunity to address the
Committee, prior to its arriving at its final
recommendation.

If, after having provided the candidate with the
opportunity to address it, the DTC concludes that the
criteria for the grant of Tenure have been met by the
candidate, it shall recommend to the UTC that the
candidate be granted tenure.

If, after having provided the candidate with the
opportunity to address it, the DTC concludes that the
criteria for the grant of tenure have not been met by
the candidate, it shall recommend to the UTC that
the candidate not be granted tenure.

The DTC shall communicate its report and
recommendation, with written reasons, concerning
the candidate’s tenure to the Secretary-General as
soon as possible but no later than January 25 of the
year of tenure consideration, on forms provided by
the University Secretariat. The Secretary-General
shall forthwith transmit copies of the report and
recommendation to the candidate and to the UTC.

It is the responsibility of the chair of the DTC to
ensure that this deadline is respected; nevertheless
should the DTC fail to meet the specified delay, it
shall remain seised of the matter before it.

Deliberations: University Tenure Committee

The UTC shall start its consideration of the
candidate’s case as soon as it receives the DTC
report and recommendations from the Secretary-
General.

If, after considering the candidate’s tenure dossier
and the DTC report, the UTC concludes that the
criteria for grant of Tenure have been met, it shall
recommend to the Principal that the candidate be
granted tenure.

If the UTC is unable to recommend tenure because
of lack of information on the candidate’s research,
teaching or other contributions to the University and

If, after considering the candidate’s
tenure dossier, the DTC is tending
towards making a negative
recommendation, it shall notify the
candidate in writing of its reasons
therefore, with a copy to the Secretary-
General, and provide the candidate,
accompanied by an advisor if she or he
wishes, with the opportunity to address
the Committee, prior to its arriving at its
final recommendation.
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7.25.2

7.25.3

7.26

7.26.1

7.26.2

7.26.3

7.27

scholarly communities, it may, at its discretion, seek

further information from the Chairs of the
departments in which the candidate has been
appointed.

If the UTC is unable to recommend tenure because
of lack of information on the candidate's research
and other scholarly work it may, at its discretion,
seek the opinion of one or more additional external
evaluators from the agreed-to list.

Additional information received shall be added to the
candidate’s tenure dossier and the chair of the UTC
shall transmit a copy of the information to the chair of
the DTC and the candidate. The candidate may
prepare a written response which shall be included in
the tenure dossier.

If, after considering the candidate’s tenure dossier
and the DTC report, the UTC is tending towards
making a recommendation that differs from the
recommendation of the DTC or that is negative to the
candidate, or both, it shall notify in writing both the
candidate and the chair of the DTC of its proposed
recommendation and the reasons therefore. Each of
them, accompanied by an Advisor if they so wish,
shall be given the opportunity to address the UTC in
the presence of the other, prior to the UTC's arriving
at its final recommendation to the Principal. Any new
document to be submitted at such a meeting shall be
distributed to all those who will be present at the
meeting, at least 2 working days prior to the meeting,
by the party submitting it.

When the chair of the DTC addresses the UTC,
under circumstances where the chair is of the same
opinion as that expressed in a minority report of the
DTC, the chair shall be accompanied by another
member of the DTC representing the majority
opinion who may also address the UTC.

If, after having provided the candidate and the DTC
with the opportunity to address it, the UTC concludes
that the criteria for the grant of tenure have been met
by the candidate, it shall recommend to the Principal
that the candidate be granted tenure.

If, after having provided the candidate and the DTC
with the opportunity to address it in accordance with
Sections 7.45.5 and 7.45.5.1, the UTC concludes
that the criteria for the grant of tenure have not been
met by the candidate, it shall recommend to the
Principal that the candidate not be granted tenure.

In respect of each candidate, the UTC shall
communicate its final report and recommendation,
with written reasons, to the Secretary-General as
soon as possible but no later than April 30 of the
year of tenure consideration, on forms provided by
the University Secretariat. The Secretary-General
shall forthwith transmit copies of the report and

If, after considering the candidate’s
tenure dossier and the DTC report, the
UTC is tending towards making a
recommendation that differs from the
recommendation of the DTC or that is
negative to the candidate, or both, it shall
notify in writing both the candidate and
the chair of the DTC of its proposed
recommendation and the reasons
therefore, with a copy to the Secretary-
General. Each of them, accompanied by
an Advisor if they so wish, shall be given
the opportunity to address the UTC in the
presence of the other, prior to the UTC'’s
arriving at its final recommendation to the
Principal. Any new document to be
submitted at such a meeting shall be
distributed to all those who will be
present at the meeting, at least 2 working
days prior to the meeting, by the party
submitting it.
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7.27.1

7.28

7.29

7.29.1

7.29.2

7.29.3

7.29.4

7.29.5

recommendation to the Principal, the candidate, and
the chair of the DTC.

It is the responsibility of the chair of the UTC to
ensure that the deadline stipulated above is
respected; nevertheless should the UTC fail to meet
the delay specified, it shall remain seised of the
matter before it.

Discharge of Tenure Committees

The DTC and the UTC shall be discharged in regard
to a candidate’s case when the Principal
communicates her or his final recommendation
thereon to the candidate, unless there has been
recourse to an appeal, in which case the DTC and
the UTC shall be discharged only upon the Appeals
Committee rendering its final decision.

Deliberations: The Principal

The Principal shall decide each candidate’s case for
tenure solely on the basis of the candidate’s tenure
dossier, the report of the DTC and the report of the
UTC.

If the Principal decides to recommend a candidate
for tenure, she or he shall present the
recommendation, together with the recommendation
of the UTC, forthwith to the Board of Governors for
final decision. The Board is not required to hear
further evidence or representations.

If the Principal is tending towards a negative
decision, the Principal shall, within 15 working days
of receiving the recommendation from the UTC,
notify the candidate in writing. Prior to reaching a
final decision, the Principal shall provide the
candidate with written reasons and an opportunity to
appear before her or him, accompanied by an
Advisor if the candidate so wishes, to address the
Principal's concerns.

If the Principal is tending to disagree with the UTC's
final recommendation against the grant of tenure, the
Principal shall, within 15 working days of receiving
the recommendation from the UTC, notify in writing
both the candidate and the chair of the UTC of his or
her proposed recommendation and the reasons
therefore. Each of them, accompanied by an Advisor
if they so wish, shall be given the opportunity to
appear before the Principal to address the concerns
identified.

Within 25 working days of the Principal receiving a
recommendation from the UTC, the candidate shall
be notified in writing of the final decision of the
Principal against recommending a grant of tenure.

Should the Principal fail to meet the specified delays,
she or he shall remain seised of the matter before
her or him.

If the Principal is tending towards a
negative decision, the Principal shall,
within 15 working days of receiving the
recommendation from the UTC, notify the
candidate in writing, with a copy to the
Secretary-General. Prior to reaching a
final decision, the Principal shall provide
the candidate with written reasons and
an opportunity to appear before her or
him, accompanied by an Advisor if the
candidate so wishes, to address the
Principal’'s concerns.

Within 25 working days of the Principal
receiving a recommendation from the
UTC, the candidate shall be notified in
writing of the final decision of the
Principal against recommending a grant
of tenure, with reasons.
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7.30

7.31

7.32

7.32.1

7.32.2

7.32.3

7.32.4

Retention of Tenure Dossier

The tenure dossier of each candidate shall be kept
complete and intact until such time as the Board of
Governors has granted Tenure, or the delays for
appeal have elapsed, or the Appeals Committee has
arrived at a decision.

Refusal of Tenure for University Priorities

Notwithstanding an assessment that a candidate
meets the requirements for tenure, University
priorities, as determined by Senate, which prevent
the granting of tenure to the candidate, established
and published before the candidate is considered for
tenure, shall be sufficient reason to refuse the grant
of tenure. In such cases, the candidate shall be
automatically reappointed for an additional year
without the possibility of renewal and shall receive
from the Principal a written statement of appreciation
and recognition that the candidate would have
received tenure but for established University
priorities.

Appointments with Tenure

A person holding an academic appointment at
another university or scholarly institution may be
appointed as Associate Professor or Professor with
tenure if so approved by the Board of Governors on
the recommendation of the Principal. A
recommendation for appointment with Tenure shall
originate from the relevant Departmental Chair(s)
and Dean(s), following a recommendation from an
appropriate committee.

The University Tenure Committee for Recruitment
(hereafter “UTCR”) shall be a committee of Senate,
chaired by the Provost, and shall consist of one
tenured member from each faculty of the University,
appointed by Senate for a period of three years.

Quorum for the UTCR shall be three members in
addition to the chair, and shall include one member
from each of the faculties in which the candidate
would hold appointment.

The University Tenure Committee for Recruitment
shall consider only those candidates for tenure
described in Section 7.32.

The UTCR shall make its recommendation to the
Principal based on a dossier, submitted by the
Dean(s) of the faculty (or faculties) concerned, and
evaluated on the basis of the criteria described in
Section 7.11 and 7.11.1.

The dossier shall consist of:

(i) the candidate’s curriculum vitae, including a
record of the candidate’s research,
scholarship and professional activities and
contributions; a record of the candidate’s
teaching (including graduate and professional
supervision as appropriate); and a record of
the candidate’'s general contributions to
university and scholarly communities;
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(ii) written recommendations from appropriate (i) written recommendations from
departmental and/or faculty committees. appropriate departmental and/or
faculty committees or dean.

(iii) three confidential letters of reference from
recognized authorities who are external to the
University.

The UTCR's recommendation shall be accompanied
by reasons.

7.325 If the Principal decides to recommend appointment
as Associate Professor or Professor with tenure, she
or he shall present the recommendation, together
with the recommendation of the UTCR, forthwith to
the Board of Governors for approval.

7.32.6 The decision of the Principal shall not be subject to
appeal.

Tenure for Retention

7.33 A member of the full-time academic staff appointed
to a tenure track position at McGill University who
has an offer of a tenured or permanent position at
another university (herein “candidate for retention”)
may be granted tenure and, if an Assistant
Professor, promoted to the rank of Associate
Professor, if so approved by the Board of Governors
on the recommendation of the Principal.

7.33.1 A recommendation for the grant of tenure to a
candidate for retention shall originate from the DTC
and UTC of the relevant departments and the
faculties and shall be on the forms provided by the
University Secretariat.

7.33.2 The consideration of the case of a candidate for
retention shall be conducted in accordance with the
provisions of these regulations, with the following
exceptions:

(i) the internal package prepared by the candidate
for retention shall be submitted by her or him
directly to the chairs of the DTC and the UTC;

(i) the external package prepared by the
candidate for retention shall be submitted by
her or him directly to the chair of the UTC
who shall be responsible for soliciting the
reports from the external evaluators and
distributing a copy of the reports when
received to the chair of the DTC;

(iii) the chair of the DTC shall communicate the
DTC's report and recommendation
concerning the candidate for retention directly
to the chair of the UTC;

(iv) the UTC shall start its consideration of the
case of the candidate for retention as soon
as it receives the DTC report;

(v) notwithstanding any provision to the contrary,
the delays in these regulations do not apply to
the consideration of the case of a candidate
for retention.

Rights and Obligations of Tenured Staff
7.34 An Assistant Professor who is granted tenure shall
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7.35

7.36

7.37

8.1

8.2

8.3

8.4

8.5

8.5.1

8.6

be promoted to the rank of Associate Professor.

A staff member awarded tenure under these
regulations shall be appointed for an Indefinite Term
that may not be terminated except for cause.

A member of the academic staff who is granted
tenure shall maintain the high standards for which
tenure is granted.

Annual Tenure Meeting

During the Fall term of each academic year, tenure
candidates, members of DTCs, UTCs and UTCR,
and other interested parties, shall be invited to a
meeting to discuss general criteria for tenure and the
operation of the tenure system. These meetings shall
be chaired by the Secretary General.

SECTION 8. PROMOTION TO PROFESSOR

Timing of Consideration

With a staff member’s consent, a Departmental Chair
may, at any time, recommend the Staff member to
the departmental promotion committee for
consideration for promotion to the rank of Professor.

A staff member who has held the rank of Associate
Professor for a minimum of 5 years may, at any time,
request the departmental promotion committee for
consideration for promotion to the rank of Professor.

A staff member who has held the rank of Associate
Professor for a minimum of 10 years and who
reasonably believes that the departmental promotion
committee may not be the appropriate body to
consider his or her case for promotion may apply
once to the Principal for consideration by a Statutory
Selection Committee.

Due Diligence

It is the responsibility of candidates to prepare and
pursue their case for promotion.

Promotion Criteria

A recommendation for promotion to Professor shall
be based on the staff member's performance of
Academic Duties, as outlined in Section 4.1.

Candidates for promotion must demonstrate:

(i) a record of excellence in the area of research
and/or other original scholarly activities, and
professional activities, as evidenced by
international recognition by peers;

(i) a record of high quality teaching;

(i) a substantial record of other contributions to
the University and scholarly communities.

Promotion Dossier
The promotion dossier shall consist of:

() the candidate’'s personal statement, covering
contributions to research, teaching and other
contributions to the University and scholarly
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8.6.1

8.6.2

8.7

8.7.1

8.7.2

8.7.3

8.8

8.9

8.9.1

8.9.2

communities;
(i) a curriculum vitae, including list of publications;

(i) at least three confidential letters of reference
from recognized authorities in the candidate’s
field who are external to the University;

(iv) the written recommendation of the chair of the
departmental promotion committee.

(v) the written recommendation of the Dean, or
the chair of the faculty promotion committee,
where applicable.

The dossier submitted by the candidate shall be as
described in (i) to (ii) above.

A candidate may supplement the dossier at any
stage of the review process prior to the completion of
the relevant stage.

External Evaluators

The candidate and the Departmental Chair shall
establish a list of 6 names of internationally
recognized authorities, external to the University,
who are qualified to evaluate the candidate’s
research and other original scholarly activities,
professional activities, and other contributions to
scholarly communities.

This list shall be submitted to the Dean, who shall
solicit letters of reference from at least three external
evaluators.

If the candidate and the Departmental Chair cannot
agree on the choice of external evaluators, the Dean
shall make up the list from names submitted by the
candidate and Chair. The Dean shall provide the
Chair and the candidate with a copy of this list.

All letters of reference solicited by the Dean shall be
forwarded to the Secretary-General for inclusion in
the candidate’s dossier.

Process

The case of a candidate for promotion to the rank of
Professor shall be considered by:

(i) a departmental promotion committee;

(i) the Dean, who may consult a faculty
committee chosen from the Professors within
the faculty, following an established
procedure; and

(iii) a Statutory Selection Committee, established
in accordance with Article 3.4.3 of the
University Statutes, which is advisory to the
Principal.

Departmental Promotion Committee

The members of the departmental promotion
committee shall be chosen following an established
procedure appropriate to the department.

The promotion committee shall normally be chaired
by the Departmental Chair.

In faculties without departments there shall be an

The candidate and the Departmental
Chair shall establish a list of 8 names of
internationally recognized authorities,
external to the University, who are
qualified to evaluate the candidate’s
research and other original scholarly
activities, professional activities, and
other contributions to scholarly
communities.

This list shall be submitted to the Dean,
who shall obtain letters of reference from
at least four external evaluators.
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8.9.21

8.9.3

8.10

8.11

8.12

8.12.1

8.12.2

8.13

8.14

analogous promotion committee whose members
shall be chosen from the members of the faculty
following an established procedure.

The chair of the promotion committee in a faculty
without departments shall be chosen by the Dean.

Where a candidate holds a joint appointment in two
or more departments:

0] the promotion committee shall have
representation from the relevant departments;
and

(i) the chair shall be determined by the
Departmental Chairs.

Review by the Departmental Promotion
Committee

Where the Departmental Chair wishes to propose a
candidate for consideration for promotion to
Professor, he or she shall:

(i) so notify the promotion committee; and

(ii) request the candidate to submit his or her
dossier, in electronic form.

Where a candidate who meets the requirements of
Section 8.2 wishes to be considered for promotion to
Professor she or he shall:

(i) so notify the Departmental Chair and the
promotion committee; and

(i) submit his or her dossier to the promotion
committee, in electronic form.

The promotion committee shall prepare a written
report containing:

(i) the committee’s recommendation to the Dean,
with supporting reasons;

(i) a statement of the membership of the
committee including any changes in
membership that may have occurred during
the consideration of the candidate’s case.

Where the promotion committee’s recommendation
is in favour of promotion, the committee’s report shall
be submitted to the Dean no later than 3 months
after the receipt of the candidate’s dossier, with a
copy to the candidate.

Where the promotion committee declines to
recommend the staff member for promotion, the staff
member shall be so advised in writing, together with
reasons, no later than 3 months after the receipt of
the candidate’s dossier.

Review by the Dean

On receipt of the promotion committee’s report, the
Dean may consult a faculty advisory committee prior
to determining whether to recommend the
establishment of a Statutory Selection Committee.

Where the Dean’s recommendation is that a
Statutory  Selection = Committee  should be
established, the Dean shall so recommend in writing
to the Principal, including copies of the departmental
and faculty promotion committee reports, with copies
to the candidate and the Secretary-General.
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8.14.1

8.14.2

8.15

8.151

8.16

8.16.1

8.16.2

8.17

8.171

8.18

8.19

8.19.1

8.19.2

8.20

The Dean’s recommendation shall be communicated
no later than 3 months from the receipt of the
promotion committee report.

Where the Dean declines to recommend the
establishment of a Statutory Selection Committee,
the candidate shall be so advised in writing, together
with reasons, no later than 3 months from the receipt
of the promotion committee report.

Review by Statutory Selection Committee

Within 15 working days of receipt of the Dean’s
recommendation, the Secretary-General shall notify
the Dean and the candidate in writing that a
Statutory Selection Committee will be established.

The candidate shall promptly deposit with the
Secretary-General:

(i) the dossier, in electronic form;

(i) any further written statement the candidate
may wish to make in further support of the
case for promotion.

Within 30 working days of receipt of the complete
dossier, the Secretary General shall convene a
Statutory Selection Committee.

The Statutory Selection Committee shall meet to
consider the candidate’s case for promotion and
shall communicate its recommendation to the
candidate, the Departmental Chair and Dean.

If the recommendation of the Statutory Selection
Committee is negative, it shall provide written
reasons to the candidate, the Departmental Chair
and Dean.

Process initiated by the candidate after 10 years

A candidate who meets the requirements of Section
8.3 shall have the right to request the Principal
directly to establish a Statutory Selection Committee
to consider his or her case for promotion to
Professor.

The candidate’s request shall be in writing, copied to
the Secretary-General, accompanied by:

(i) the dossier, in electronic form; and

(i) a statement of reasons in support of the
request.

Within 30 working days of receipt of the candidate’s
request, the Principal shall notify the candidate in
writing as to whether the candidate is eligible for
consideration.

If the candidate is eligible, the Provost shall establish
a list of at least six (6) internationally recognized
authorities external to the University.

The Provost shall make up the list from names
submitted by the Departmental Chair, the candidate
and the Dean, and shall submit a copy of this list to
each of the foregoing.

The Provost shall promptly solicit a minimum of three
(3) letters of reference.

The Principal shall promptly:
(i) forward the candidate’s request and supporting

25



8.20.1

8.20.2

8.20.3

8.20.4

8.20.4.1

8.21

9.1

documentation to the departmental promotion
committee, requesting the committee’s written
recommendation with respect to the
candidate’s promotion; and

(ii) request the Secretary-General to establish a
Statutory Selection Committee, which request
shall be copied to the candidate and the
Dean.

Within 3 months of receipt of the Principal’s request,
the promotion committee may submit a written report
to the Principal containing:

(i) the committee’s recommendation, with
reasons;

(i) a statement of the membership of the
committee, including any changes in
membership that may have occurred during
the consideration of the candidate’s case.

The promotion committee report shall be copied to
the candidate, the Dean and the Secretary-General.

In the event that no report is received from the
promotion committee within the delay provided for,
the Principal shall in writing promptly request the
recommendation of the Dean.

Within 3 months of receipt of the promotion
committee’s recommendation or the Principal's
request to the Dean, the Dean shall submit to the
Secretary-General a written recommendation,
including reasons, with a copy to the candidate.

The Statutory Selection Committee shall meet within
2 months of the Dean’s recommendation and shall
communicate its recommendation to the candidate.

If the recommendation of the Statutory Selection
Committee is negative it shall provide written
reasons to the candidate.

Delays

8.21 The months of July and August shall not be
taken into account in calculating the delays specified
in Section 8.

SECTION 9. TRANSITION PROVISIONS

Effective September 1% 2012, the Regulations
Relating to the Employment of Tenure Track and
Tenured Academic Staff replace Sections 1 through
6 of the Regulations Relating to the Employment of
Academic Staff, as well as the Appendix (Guidelines
for Developing a Teaching Portfolio). The following
sections of the Regulations Relating to the
Employment of Academic Staff remain in force:

Section 8 - Appeals on Tenure and Promotion;

Section 9 - Discipline: Reprimand, Suspension,
and Dismissal of a Staff Member for Cause;
Section 10 — Composition and Operation of
the Committee on Staff Grievances and
Disciplinary Procedures;

Section 11 — Staff Grievances;
Section 12 — Disciplinary Hearings;



9.2

Section 13 — Arbitration;
Section 14 — Amendment and Repeal.
(i) Candidates for tenure whose year of tenure

consideration is 2012-2013 will be considered
under the terms of the Regulations Relating
to the Employment of Academic Staff.

(i) Candidates for reappointment or promotion

(iii)

whose year of consideration is 2012-2013
may elect to be considered in terms of the
Regulations Relating to the Employment of
Tenure Track and Tenured Academic Staff or
the Regulations Relating to the Employment
of Academic Staff.

Candidates for reappointment, tenure and
promotion whose year of consideration is
2013-2014 or later will be considered under
the terms of the Regulations Relating to the
Employment of Tenure Track and Tenured
Academic Staff.
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Appendix A

GUIDELINES FOR DEVELOPING A TEACHING PORTFOLIO

Along with documentation pertaining to research and service, dossiers for reappointment and tenure must
include a teaching portfolio.1 The intention of these guidelines is to assist professors in determining what
kind of information and materials should be included.

The Teaching Portfolio is intended to be a concise compilation of selected information that systematically
documents the effectiveness, scope, complexity, and individuality of an instructor's teaching, reflecting the
progression of teaching over the last few years.

The Teaching Portfolio consists of a teaching statement and supporting appendices. Three main categories
should be summarized: 1) teaching approach or ‘philosophy’; 2) teaching responsibilities; 3) evidence of
teaching effectiveness. A fourth category may be included as appropriate, dealing with teaching
development and educational leadership activities.

The summary statement can refer the reader to the curriculum vitae and/or the appendices to the Teaching
Portfolio for more detailed information.

1) Teaching approach (1-2 pages)

This section presents the professor's approach to teaching and research supervision. Included here might
be topics such as:

e rationale for particular teaching methods;

e learning goals for students;

e how student learning is evaluated and why;

e how research and the ‘process of inquiry’ is integrated into teaching;

e directions and plans for future development of teaching, in the light of teaching experiences.

2) Teaching responsibilities

This section summarizes different teaching activities that the professor has been involved in, with a brief
description of the professor’s primary role and contributions.

Information should include:

e list of courses taught, course level, enrolment, format. (This information can take the form of a
table.)

brief description of any new courses developed, if applicable, with rationale.

supervision of graduate students and postdoctoral scholars.

undergraduate supervision.

student advising (unless this is included under ‘Other contributions’ in the dossier).

For student supervisees, include names, level (BA, BSc, MA, MSc, PhD, etc.), time period of supervision,
type of supervision (theses, projects, internships, etc.), titles of theses, your role (supervisor, co-supervisor,
committee member, etc.). This information can take the form of a table.

3) Evidence of teaching effectiveness

This section presents a summary of evidence to help the reader evaluate the effectiveness of teaching.
Information should include:

e numerical ratings on course evaluations for all courses taught, compared with department or faculty
norms. The suggested format is a table, showing the ratings for each question on each course
taught and the average ratings for the department or faculty.2 Summarize and interpret these
results, showing how they shed light on your teaching effectiveness.

e evidence of effective postdoctoral, graduate and undergraduate supervision, where applicable.

! The type and amount of material expected will vary depending on whether the dossier is being prepared for
reappointment or tenure. Candidates for promotion may also follow these guidelines in preparing their personal statement
gsee section 8.6) but a full teaching portfolio is not expected.

For help in interpreting results of course evaluations, refer to the Teaching and Learning Services website at
http://www.mcgill.ca/tls/teaching/course-evaluations/interpretation.
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Other information could include:

one intact set of students’ written comments on course evaluations;

formal recognition of teaching accomplishment (e.g. teaching awards);

comments from peer observers;

unsolicited letters from alumni and students;

invitations to teach due to reputation;

example of a course outline from one course, but only if this sheds light on teaching effectiveness.

The following items can be included in Section 3 or Section 4:

e measures taken in response to feedback on teaching;
e evidence of progress in teaching the same course over time;
e description of teaching development and improvement efforts.

4) Teaching development and educational leadership (if applicable):

This section presents a summary of activities undertaken to develop and enhance teaching, particularly in
the broader context.

Information can include:

development and sharing of teaching innovations, materials or strategies;

advising and mentoring colleagues about teaching-related issues;

TA mentoring (unless this is included under ‘Other contributions’ in the dossier);
contributions through teaching support units, teaching committees, associations;
organizing or facilitating seminars, workshops or conferences on teaching and learning;
contributions to the development of policies on teaching and learning;

teaching related publications — both discipline-specific and general.

B. Appendices (maximum 10 pages)

In order not to overwhelm the reader, only documents which support the discussion presented in the dossier
should be appended. All appendices should be labeled clearly and explicitly referenced in the main dossier.
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Appendix B, Jan. 2014

Corresponding changes to Regulations Relating to the Employment of Librarian Staff

Professoriate

Librarians

7.16.1 3.32.1 and 3.32.8
7.17 3.32.7

7.17.1 3.32.10

7.17.8 3.32.14

7.18.2 3.15

7.22.2and 7.22.4 3,28.1 and 3.29
7.22.5 3.28.2

7.23.1 3.41

7.26 3.47

7.29.2 3.50.2; 3.50.3; 3.50.4
7.29.4 7.7

7.32.4.1

8.7 4.6.11.iii

8.7.1 4.6.14

Appendix A, footnote 1
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