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Caveats  

1. difficult to define the “average in-Province” undergraduate student  
2. spending in any program of study depends on the overall funding 

received for the activities in which these individuals are involved AND the 
amount we choose to allocate to support them  

3. we do not just mirror Quebec’s grid 
4. contribution of the provincial government grant can vary over the course 

of studies for these individuals (snapshot of costs for a single year vs. a 
motion picture across the entire period of undergraduate studies)  

5. do not confuse what the government is willing to pay with what we think 
a McGill University education should or does cost 

6. reliance on the government grid is a proxy rather than a definitive source 
for responding to these questions 
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MESRST Weights by Discipline, 2012 
Discipline 1st Cycle 2nd Cycle 3rd Cycle 

Dentistry 7.96 6.59 10.69 

Veterinary Medicine 9.73 9.41 10.69 

Optometry 5.37 6.59 10.69 

Other Health Professions 2.32 6.59 10.69 

Nursing 1.77 2.29 10.69 

Pharmacy 1.41 2.29 10.69 

Pure Sciences 2.11 6.59 10.69 

Mathematics 1.41 4.42 9.42 

Architecture and Urban Planning 1.87 4.42 6.40 

Engineering 2.11 4.42 9.42 

Computer sciences 1.41 2.29 6.40 

Agriculture, Forestry and Earth Sciences 5.05 9.41 9.42 

Humanities, Social Sciences and Psychology 1.07 4.42 6.40 

Geography 2.11 6.59 10.69 

Education 1.61 2.29 6.40 

Physical Education 2.11 4.42 10.69 

Management 1.07 2.29 6.40 

Fine Arts 2.93 4.42 6.40 

Photography and Cinematography 1.87 4.42 6.40 

Music 3.30 4.42 6.40 

Languages 1.00 4.42 6.40 

Law 1.41 4.42 6.40 

Medicine 4.07 6.59 10.69 

Medical Residents -- 3.36 -- 
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Calculation based on academic year 2011-12 

a) McGill’s total operating expenditures: $651 million 
b) % of weighted FTEs in the undergraduate category: 54% 

(a) x (b) = (c) 
c) total allocation for undergraduates: $351 million 
d) total number of undergraduate FTEs: 23,289  

(c) ÷ (d) = (e) 
e) the “average” cost per undergraduate student: $14,968  
f) in-province tuition and fees: $3,251  
g) Quebec student contribution (f) ÷ (e):  21.7%  
h) for every $1 of tuition and fees, Quebec provides $3.60  
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Other factors to consider 

• available funding: remember the 5.2% cuts we are currently 
experiencing 

• funding depends on the mix of student “activities” (courses), 
not on the program of study at the undergraduate level  

• salient costs: fair and competitive salaries, low ratio of UG 
students to TT faculty, Library and IT infrastructure and 
services, classroom and laboratory equipment, special 
initiatives, administrative apparatus, student services  

• international character of student body and professoriate  
• legacy, heritage, just old buildings: deferred maintenance 

issues  
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Conclusions  

• gap between McGill and other Canadian comparators 
= $4,000 per student FTE 

• in the long run, costs cannot continue to exceed 
revenues 

• recommendations to the Chantier on the funding 
formula  
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Recommendations to the Chantier on the 
funding formula for Quebec universities (1 of 4) 

1. Undergraduate students and graduate students registered in professional 
programs should be funded on the basis of programs rather than 
activities (courses), as it is already the case for Research Master’s and 
PhD programs.  

2. Reduce the number of discretionary funding envelopes and instead 
award these amounts on the basis of known and measurable variables.  

3. Through partnership agreements, part of the government reinvestment 
should be linked to performance in line with the differentiated missions 
of individual universities.  

4. Graduation premiums should be increased to encourage universities to 
find mechanisms to increase graduation rates or maintain high 
graduation rates for each type of student.  

5. Increase the funding for graduate students and offer funding 
postdoctoral fellows consistent with that for doctoral students.  
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Recommendations to the Chantier on the 
funding formula for Quebec universities (2 of 4) 

6. Increasing first generation student enrolment should be accomplished by 
providing additional need-based funding directly to students through the 
Quebec Loans and Bursaries Program - not through changes to the 
funding formula.  

7. Permit universities to charge tuition fees differentiated according to 
undergraduate and professional Master’s disciplines.  

8. The funding formula as it relates to infrastructure should be adjusted 
(age and replacement values) to better support the upkeep of 
patrimonial buildings and information technology developments.  

9. The base transitional envelope for indirect costs of research should be 
made permanent.  
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Recommendations to the Chantier on the 
funding formula for Quebec universities (3 of 4) 

10. Funding for research spaces should be reinstated through the Terrains et 
bâtiments envelope. The freeze on the Subvention de transition pour 
nouveaux espaces de recherche should also be lifted and the grant 
brought back to 2004-2005 levels.  

11. With respect to international fee-paying undergraduate students, the 
deregulation process that was initiated by the Quebec government in 
2008 should be completed by having it apply to all disciplines. 
Deregulation should also be extended to graduate students in 
professional programs.  

12. Treat exempted international undergraduate students in the same way 
as Canadian students from outside Quebec and allow those institutions 
that welcome them to keep amounts stemming from fee increases, 
while continuing to receive the teaching grant.  
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Recommendations to the Chantier on the 
funding formula for Quebec universities (4 of 4) 

13. Eliminate the government claw-back of the portion of fees paid by 
Canadian students from outside Quebec  

14. Maintain the policy of basing annual increases to FIO’s on real-cost 
indexation for providing the services, rather than flat rate increases.  

15. Universities should not be obligated to enter into agreements with 
students prior to establishing new or additional FIO’s.  

16. Application fees and fees for additional sessions and thesis evaluation 
sessions should be removed from the total FIO calculation.  
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Discussion and feedback: 
 

Comments? 
 

Suggestions? 
 

Questions? 
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