
 

 

 

 

TO:   Senate 

FROM:   Tyler Lawson, Arts Senator 

SUBJECT:  Question Regarding the Strategic-Reframing Initiative (SRI) 

MEETING DATE: February 16, 2011 

 

 

PREAMBLE: In an interview with the McGill Reporter made available on November 

18
th

, the Principal and Vice-Chancellor outlined elements of the 

Strategic-Reframing Initiative, the project within the senior 

administration aimed at bringing “greater focus” and to “accelerate 

progress” as the University pursues its goals. 

 

The five working groups are concerned with Transformative Research 

Scholarship and Innovation; Student Enrolment; Philanthropy; Cost 

Efficiencies; and Performance Management.  They constitute a plan that 

seeks to “provide more effective and streamlined administrative services 

and supports, in generating new revenues and in using revenues for 

greatest impact”.  Unquestionably, this initiative will have significant 

force in reshaping the McGill community if its recommendations are 

realized and we are to take from it the “great benefits” that other 

Universities have after employing similar strategies. 

 

In a video interview sent by email to staff and students on November 

30
th

, the Principal reaffirms her great pride in our people and our 

reputation when addressing the great capabilities of our students, faculty 

and staff, and mentions that they have great care and concern for the 

University.   

 

Despite this pride, care, and concern for our university, and the fact that 

students constitute its largest constituency by far, there is unfortunately 

no direct student involvement on any of the Initiatives’ five working 

groups, save for the Enrolment Working Group--which has met with 

student representatives.  Further, the goings-on within most of the 

working groups are confidential until all suggestions are finalized and 

then made manifest at Senate and the Board of Governors.  This hardly 

allows for crucial feedback throughout the brainstorming processes 

where discussion and debate on sometimes contentious issues concerning 

the direction of our university, and how changes might affect students, 

will take place. 

 

Instead, the process is closed to students while it is being completed in 

close coordination with consultants from an external firm, McKinsey & 
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Co., that has not only worked with our Ivy League sister universities 

and/or colleges south of the border, as mentioned in the video interview, 

but one also implicated in the controversial and ongoing education 

reform in England. 

 

 The history and reputation of such projects, coupled with the general 

concealment of their processes, is a cause of concern amongst many 

students.  While these alumnae may have the University’s best interests 

at heart, visions for this institution vary greatly by constituency and this 

only further substantiates the need for wide-ranging input within this, and 

similar, processes. 

 

In the minutes of the meeting of November 17
th

, only a day before our 

Principal’s interview with the McGill Reporter was published, the 

Provost expressed his interest in ameliorating the existing partnership 

between students and administrators when working towards improving 

the university, citing the creation of the Student Consultation and 

Communication Workgroup as a means to facilitate this, and yet we see 

in the SRI a project that seems to run counter to such an ideal.   

QUESTION: 1. How and why is it that the senior administration chose to exclude 

students from direct involvement in this influential process? 

 

2. Given our great interest in the long term future of McGill, will they 

now invite student representatives to participate on the remaining 

four working groups?   

 

3. Further, given the wider public concern for the direction of our 

university and the role of this initiative in steering its course, will the 

senior administration now make the processes, meeting minutes and 

important documents available to the community during the 

consultations?  

 

 


