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Minutes of the meeting of Senate held on Wednesday, February 16, 2011 at 2:30 p.m. in the 

Robert Vogel Council Room (Room 232, Leacock Building.) 

 

PRESENT 

Abaki, Joshua 

Aitken, Ellen 

Allison, Paul 

Bishop, Alexandra 

Blachford, Gregg 

Blom, Randall 

Boss, Valentin 

Brophy, James 

Caplan, Eric 

Cook, Colleen 

Covo, David  

Cuello, Claudio 

Cutler, Philip 

Deguise, Alexandre 

Doucette, Elaine 

Doyle, Andrew 

Dudek, Gregory 

Everett, Jane 

Foote, Gordon 

Fox-Decent, Evan 

Franklin, Keith  

Gale, Charles 

Gillon, Brendan 

Gonnerman, Laura 

Gyakum, John 

Harpp, David 

Hashimoto, Kyoko  

Hebert, Johanne 

Hobbins, Joan 

Hurtubise, Jacques  

Janda, Richard 

Jutras, Daniel 

Kirby, Torrance 

Kreiswirth, Martin 

Kurien, John 

Kuzaitis, Ruth 

Lawson, Tyler 

Lefsrud, Mark  

Lowther, David 

Ma, Annie 

Madramootoo, Chandra 

Manfredi, Christopher 

Masi, Anthony 

McDonough, Kevin 

Mendelson, Morton 

Misra, Arun 

Munroe-Blum, Heather 

Nassim, Roland  

Newburgh, Zach 

Peterson, Kathryn  

Pierre, Christophe 

Possian, Amara 

Potter, Judith 

Raz, Amir 

Ready, Catherine  

Reid, Matt 

Richard, Marc 

Richards, Mike 

Robaire, Bernard 

Saroyan, Alenoush 

Shaughnessy, Honora  

Sieber, Renee 

Todd, Peter  

Van Eyk, Helen 

Van Zyl, Claudette  

Wade, Kevin 

Wapnick, Joel  

Weinstein, Marc  

White, Lydia  

Wolfson, Christina  

Zhang, Ji 

Zorychta, Edith 

Strople, Stephen 

(Secretary)

 

REGRETS: Darin Barney, Gillian Bartlett-Esquilant, Dorothy Bray, Renzo Cecere, Roshi 

Chadha, Stuart Cobbett, Michael Di Grappa, Brian Driscoll, Hamid Etemad, Gerald Fried, 

Engelbert Gayagoy, Rose Goldstein, Martin Grant, Peter Grütter, Allan Hepburn, Ashraf Ismail, 

Juliet Johnson, Paul Lasko, Richard Leask, Richard Levin, Peter Li, Simon Liu, James G. 

Martin, Mary Jo McCullogh, Gary Pekeles, Hélène Perrault, Andrew Piper, Caroline Riches, 

Laurie Snider, Arnold Steinberg, Clare Wilkening.  
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SECTION I 

 

1. Resolution on the Death of Professor Adrian Hsia 

 

The Dean of Arts, Professor Manfredi, rose and read the following death resolution, which was 

subsequently unanimously approved: 

 
Adrian Hsia came to McGill in 1968 with a Ph.D. (Dr. Phil.) from the Free University of 

Berlin. He had studied Philosophy, Sociology, and History at the University of Basel, and 

English/German Literature, Philosophy, Sociology, and Sinology at the University of 

Cologne. His dissertation was on the short stories of D.H. Lawrence. Adrian joined the 

Department of German Studies, where he taught German language, culture, and literature 

from the 18th to the 20th Century.  

 

During his long and distinguished career at McGill, Adrian published more than 100 articles 

and essays and authored, co-authored, and edited more than 20 books. Adrian was editor of 

several book series and a founding member of several societies, including the International 

Hermann Hesse Society and the Euro-Sinica Society.  

 

His intellectual interests were wide-ranging: A prolific researcher in German literature and 

intercultural studies, he published on an array of topics, authors, and disciplinary concerns. 

An expert in several national literatures and cultures, Adrian crossed disciplinary boundaries 

long before it was fashionable to do so. He is well-known for his literary criticism and his 

scholarly work on Hermann Hesse and Goethe, and he is recognized as one of the foremost 

specialists on the German literary reception of China and the cultural specificity of Chinese 

culture in the German imaginary. His research on the concepts and perceptions of China held 

by European thinkers is seminal not only to our understanding of how European thought was 

shaped by Chinese thought, but also to how certain misconceptions of China were 

perpetuated over time.  Importantly, Adrian also authored an influential book on the Chinese 

Cultural Revolution, which deepened our understanding of the cultural and political changes 

that shaped the revolution. 

 

Adrian received many awards, fellowships, research grants and invitations from all over the 

world to give lectures.  Adrian was named honorary professor at the University of Hong 

Kong in 2002; Colleagues and fellow researchers published an edited volume in honor of 

Adrian: a German Festschrift—which is a very special way to honor a leading scholar and 

teacher.  For his pioneering research, he is listed in the Men of Achievement and Men and 

Women of Distinction as well as in several other dictionaries and research guides. 

 

Adrian retired from McGill in 2006 and was named emeritus honorific a couple of years 

later. Adrian was passionate about his work, even in his final days in his hospital bed he did 

not stop working. Adrian loved to travel and explore and this came through in his writing. He 

was a perpetual traveler, a nomad thinker, skeptical of preconceived ideas and uneasy with 

restrictions; Adrian was forever looking forward and elsewhere, crossing borders and 

preferring movement over fixed frames of reference. Adrian will be dearly missed by his 

former colleagues and students. 
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2. Report of the Steering Committee 

 

The report of the Steering Committee (10-11:06) was received. 

 

Item 1.  Approval of Minutes of Senate.  Some senators expressed concern that the minutes did 

not fully capture the content or sense of the meeting.  While it was conceded that the minutes 

were a good aid memoire for those that attended, they would not be sufficient for those who were 

not present or as a historical record.  The Secretary-General noted that the purpose of the minutes 

was not to provide a process verbal of the meeting, but instead provide a record and background 

of decisions without being a repetition of the background documents for agenda items.  

Furthermore, Senators who miss meetings have access to the recording of the meeting, which is 

held at the Secretariat.  The Secretary-General invited Senators to provide concrete feedback on 

how to improve the minutes.  On motion duly proposed and seconded, Senate approved the 

minutes of the January 19, 2011 meeting with revisions. 

 

Item 2.  Speaking Rights.  On motion duly proposed and seconded, speaking rights were granted 

to Professor Cynthia Weston for item IIB4 (Technological Innovation in Pedagogy) and 

Professor Emine Sarigöllü for item IIB5 (University Student Assessment Policy). 

 

Item 3.  Senate Chair for item IIB2.  Senate Steering approved Professor Chandra Madramootoo, 

Dean of the Faculty of Agricultural and Environmental Studies, to serve as Chair for item IIB2, 

the Principal’s Task Force on Diversity, Excellence and Community Engagement. 

 

3. Adoption of the Agenda 

 

On motion duly proposed and seconded, the agenda was adopted. 

 

4. Chair’s Remarks 

 

The Chair opened her remarks, noting that February is Black History month in Canada and The 

United States.  McGill participated in the celebrations through the Black Histories, Black Futures 

conference – a community wide event organized by McGill’s Social Equity and Diversity 

Education Office. 

 

The Chair spoke about her recent trip to China and India, which included stops in Hong Kong, 

Singapore, Delhi, and Mumbai.  The purpose of the trip was to advance research, recruit 

students, foster alumni development and media/communication opportunities, as well as support 

Quebec/Canada government missions.  The Chair noted that these emerging economies receive 

many delegations to form partnerships that McGill must compete with, but engaging these 

regions regularly in concert with government allows McGill to stand out.  As a partner that both 

supports and is supported by government, McGill is able to leverage government objectives 

while advancing its own institutional goals.  The Chair noted that the administration participates 

in these delegations not to replace international relationships, but to add value to existing 

relationships across the University.  She indicated that McGill’s approach has been to focus on 

opportunities that do not involve creation of offshore campuses.  This issue speaks to the need to 

develop an appropriate global institutional presence with entrepreneurial considerations in place.  
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Currently, McGill is concerned with building partnerships that add value to its international, 

national and local initiatives. 

 

In response to a question regarding the future direction of memorandums of understanding in 

light of the virtual university, the Chair said that McGill has not formulated a definitive 

administrative response, but is looking into the issue.  McGill will have to consider 

entrepreneurial opportunities such as virtual courses to assess whether they add value to current 

programming.  Looking to the future, the Chair noted that McGill cannot ignore the opportunities 

that technology brings to the University in relation to access to talent and research opportunities, 

as well as revenue streams. 

 

The Chair spoke about local outreach and programs to raise McGill’s profile in the francophone 

community.  Senate saw a commercial that had been aired on eight French language networks 

between January 10
th

 and February 6
th

 2011.  The marketing campaign was well received and 

demonstrates the need to ensure that francophone communities are made aware of McGill’s 

contributions to Quebec’s society and culture.  On a note related to McGill’s local contributions, 

the Chair also mentioned the Jim Lund Dental Clinic, a free dental clinic run as part of the 

Faculty of Dentistry Outreach Program.  The clinic, which was officially opened on February 

18
th

, 2011, will be the first free clinic in Quebec and is located in one of Montreal’s most 

disadvantaged neighbourhoods. 

 

The Chair informed senate that the MBA program has increased its standing 38 spots on the 

Financial Times Global MBA ranking since last year.  It also rose from a second tier ranking in 

the 2008 Business Week survey of non-U.S. schools to number eleven among non-U.S. schools 

in 2010.  McGill committed nearly $500,000 in aid to students who entered the program this past 

fall; over 80 percent of students are getting some financial support, averaging about $10,000 per 

student over the two years of the program.  That $500,000 was derived from tuition and a donor 

gift to support students in the MBA program. 

 

The Chair spoke about the proposed Bill 127, which is intended to restructure the boards of 

hospitals.  Unfortunately, the legislation treats teaching hospitals the same as other hospitals and 

moves government dominantly into the determination of the nature of the boards, decreasing the 

number of university representatives on teaching hospital boards from four to one.  The Dean of 

Medicine and the Principal have been very active regarding this issue, and have been engaging 

the deans of other Quebec universities with medical schools. 
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SECTION II 

 

PART A – Questions and Motions by Members 

 

1. Questions regarding the Strategic Reframing Initiative (SRI) 

 

The Chair informed Senate that due to the similarity of the subject matter, two questions 

regarding the SRI would be asked consecutively, and answered by the Provost. 

 

Senator Janda rose and asked the first question regarding the SRI as follows: 

 

The Principal noted in the McGill Reporter of November 18, 2010 that by the end of 

January or early February of this year the working groups that have been convened under 

the aegis of the Strategic Reframing Initiative (SRI) will ―have identified and fully 

assessed key opportunities and actions.‖ Furthermore, at the Senate meeting of November 

17, 2010, the Principal noted that in this process two important priorities will be 

―communications and close liaison with all of our constituencies.‖None 

 

What key opportunities and actions have been identified through the SRI to this point? 

Furthermore: 

 

a) Have reports or briefing documents been prepared for the SRI – either by McKinsey or 

internally at McGill – and if so what recommendations have been advanced in those 

documents? Will the documents be made available to the McGill University 

community? 

 

b) What are the resource implications of the opportunities and actions that have been 

identified, and what will be the source of resources for new initiatives? 

 

c) To the extent that there are academic and governance implications of the SRI, for 

example the establishment of a process to devote new or additional resources to 

University-wide academic priorities, when will Senate be seized of the outcomes of 

the SRI so as to review all academic and governance implications? 

 

Senator Lawson rose and asked the second question regarding the Strategic Reframing Initiative 

as follows: 

 

In an interview with the McGill Reporter made available on November 18
th

, the Principal 

and Vice-Chancellor outlined elements of the Strategic-Reframing Initiative, the project 

within the senior administration aimed at bringing ―greater focus‖ and to ―accelerate 

progress‖ as the University pursues its goals. 

 

The five working groups are concerned with Transformative Research Scholarship and 

Innovation; Student Enrolment; Philanthropy; Cost Efficiencies; and Performance 

Management.  They constitute a plan that seeks to ―provide more effective and 

streamlined administrative services and supports, in generating new revenues and in using 



Senate – Minutes of the meeting of February 16, 2011 

 

Page 6 of 17 

 

revenues for greatest impact‖.  Unquestionably, this initiative will have significant force in 

reshaping the McGill community if its recommendations are realized and we are to take 

from it the ―great benefits‖ that other Universities have after employing similar strategies. 

 

In a video interview sent by email to staff and students on November 30
th

, the Principal 

reaffirms her great pride in our people and our reputation when addressing the great 

capabilities of our students, faculty and staff, and mentions that they have great care and 

concern for the University.   

 

Despite this pride, care, and concern for our university, and the fact that students 

constitute its largest constituency by far, there is unfortunately no direct student 

involvement on any of the Initiatives’ five working groups, save for the Enrolment 

Working Group--which has met with student representatives.  Further, the goings-on 

within most of the working groups are confidential until all suggestions are finalized and 

then made manifest at Senate and the Board of Governors.  This hardly allows for crucial 

feedback throughout the brainstorming processes where discussion and debate on 

sometimes contentious issues concerning the direction of our university, and how changes 

might affect students, will take place. 

 

Instead, the process is closed to students while it is being completed in close coordination 

with consultants from an external firm, McKinsey & Co., that has not only worked with 

our Ivy League sister universities and/or colleges south of the border, as mentioned in the 

video interview, but one also implicated in the controversial and ongoing education reform 

in England. 

 

The history and reputation of such projects, coupled with the general concealment of their 

processes, is a cause of concern amongst many students.  While these alumnae may have 

the University’s best interests at heart, visions for this institution vary greatly by 

constituency and this only further substantiates the need for wide-ranging input within 

this, and similar, processes. 

 

In the minutes of the meeting of November 17
th

, only a day before our Principal’s 

interview with the McGill Reporter was published, the Provost expressed his interest in 

ameliorating the existing partnership between students and administrators when working 

towards improving the university, citing the creation of the Student Consultation and 

Communication Workgroup as a means to facilitate this, and yet we see in the SRI a 

project that seems to run counter to such an ideal.   

 

1. How and why is it that the senior administration chose to exclude students from direct 

involvement in this influential process? 

 

2. Given our great interest in the long-term future of McGill, will they now invite student 

representatives to participate on the remaining four working groups?   

 

3. Further, given the wider public concern for the direction of our university and the role 

of this initiative in steering its course, will the senior administration now make the 
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processes, meeting minutes and important documents available to the community 

during the consultations? 

 

The Provost rose and answered as follows: 

 

I would like to thank Senators Janda and Lawson for their questions. Given that both sets 

of queries deal with the Strategic Reframing Initiative, or SRI, I would also like to thank 

them and Senate as a whole for allowing me to respond jointly to their queries. 

 

At Senate in November, Principal Munroe-Blum described the SRI initiative in some 

detail. Prior to the New Year she sent to the community the link to a video in which she 

gave even more information about this project. Further, the Principal plans to provide a 

comprehensive update at the March meeting of Senate.  

 

With that as background, first let me emphasise the fundamental aspect of the SRI: it is a 

collaborative project of the senior administration. Second, within the SRI there are five 

working groups reporting to a Steering Committee. Each has been given the task of 

advancing our thinking and proposing actions in a specific domain: (a) cost efficiencies, 

(b) enrolment mix, (c) transformative research and innovation, (d) philanthropy, and (e) 

performance enhancement.  

 

As a collaborative senior administration project, aimed at enhancing McGill’s quality and 

levels of performance, the SRI is shaping up to be an essential management tool to help 

McGill survive and indeed thrive in the current context of extreme competition for scarce 

resources and a difficult economic climate. This initiative is helping us to understand our 

strengths and vulnerabilities, and even how to examine and fine-tune mechanisms that we 

currently have in place.  

 

Approximately 70 members of faculty and staff are involved as members of these working 

groups. Many others are participating with the teams in helping to collect information for 

input into creating a baseline and a ―fact-base‖ of peer institutions.  

 

Let me be clear here, this is a process for administration, and any implications for 

governance, that may emerge, will, of course come to the relevant governing bodies and 

their committees. 

 

It should also be clear that the SRI is not about changing the mandate or the mission of the 

University. Rather the purpose of the SRI is to ensure that we can deliver on the mission 

and the mandate of McGill in the context of current financial models that impose severe 

constraints and that do not provide the University with a sustainable path to future success.  

 

As an administrative and management toolkit, the SRI provides powerful insights into our 

operations and it is has been launched at a crucial time for us. We have done all that we 

can over the last five years to bring our expenses into line with our revenues, that is to 

achieve a balanced budget without sacrificing the quality and excellence for which McGill 

is known. We have been successful in part, but we have also increased our accumulated 
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deficit, and lost ground in a number of arenas of traditional strength at the national level. 

The Principal recognised the need for extraordinary measures that would reposition 

McGill with regard to how we do what we do and thus launched the SRI.  

 

After several months of planning, fact-finding, data analysis, iteration, and refinement, the 

Principal and her executive team, I among them, are now in a position to consider which 

administrative measures and management activities deserve immediate attention.  

 

In order to keep the community informed, in addition to presentations to Senate, and 

answering questions at Senate, both the Principal and I have been speaking at Faculty and 

Library Councils, with the Deans Working Group, to the Faculty Matters forum of chairs 

and directors, and at other venues, including my recent 10-minute speed presentation to 

SSMU Council. An SRI website will be online in March and updated with new 

information and documents from time-to-time as SRI projects move from planning to 

implementation.  

 

The senior executive team undertook this initiative, as a means to advance progress on the 

range of administrative initiatives we have had underway. We are fortunate to have had 

the involvement of two dedicated McGill alumni, one of whom is a member of our Board 

of Governors, and who are members of McKinsey and Co., in advising us on a volunteer 

basis. They both care deeply about the future of McGill and its ability to thrive according 

to our mission, even during difficult economic times. They provided the working groups 

and the senior administration with insights into some of the tools that might be used. 

 

We are dedicating a great deal time and energy to getting McGill well positioned to 

overcome handicaps and to build on strengths. When I present the FY2012 Budget to 

Senate for information and to the Board for approval in April, it will reflect the impact of 

the SRI work of the administrative team – not in what we aspire to achieve, but in how we 

plan and manage to be able to achieve the goals we set. We are developing our own 

McGill-specific approach. It is ―McGill’s strategic reframing initiative‖ and it is not a 

wholesale importation of the ―McKinsey model‖.  

 

There are no student members of the current working groups of the SRI project. However, 

students have been consulted on many occasions as part of the Student Enrolment 

Management Advisory (SEMA) plan, which is the dominant input to the work of the SRI 

―enrolment mix‖ working group. Indeed, in a two-way iteration, the SRI Enrolment Mix 

(SRI-EM) work group also feeds directly into the SEM plan. Deputy Provost Mendelson 

and student Senators discussed recently issues related to enrolment mix and several ideas 

from those encounters are influencing the development plan.  

 

But, I must emphasise once more that the SRI is an administrative initiative meant to 

assist the management team in carrying out well-developed plans and goals. 

 

I can assure Senators that any outcomes of SRI work that may have policy implications 

will be brought forward for appropriate governance consideration either to Senate, the 

Board, or both. 
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We all benefit from McGill’s success and impact as a leading international institution of 

higher learning. The SRI aims to facilitate us to realise and sustain this vision and our 

successes into the future.  

 

While the specific outcomes of this initiative are still being determined, the overall 

direction is clear – business as usual will not do, we have to take decisive actions, and the 

time is now and SRI is the tool. 

 

The Chair noted that this is not a McKinsey initiative.  Although the resource persons are 

associated with that firm, one is a Governor of the University and the other is an alumnus; both 

of whom volunteered their services.  McGill is conducting its own analysis based on three 

methodological inputs from the two resource persons, the most important being benchmarking, 

which will allow McGill to know what areas need to improve from an administrative 

perspective.  The biggest result of this exercise will be an increased emphasis on service and 

understanding processes. 

 

The Chair also reiterated, in response to comments from various senators, that should the SRI 

have governance implications, those issues will be brought before the appropriate governance 

bodies for consideration.  To this point, the process has been administrative in nature and has 

involved some consultation.  However, inputs from other processes such as the Student 

Enrolment Plan have informed the SRI, thus giving input to groups that were not directly 

consulted such as students.  Should the process start to extend beyond administrative processes 

and be seen to have implications for the academic work of the University, the consultation 

process would be expanded to include inputs from the appropriate groups.  At present, the SRI is 

still in the process of establishing a fact base. 

 

2. Question regarding course offerings and capacities 

 

Senator Abaki rose and asked the question regarding course offering and capacities as follows: 

 

Undergraduate enrolment has increased by 16.1% in the last seven years. With this 

increase in enrolment, there has been an increased pressure on the resources and especially 

to maintain the high quality of education that McGill is supposed to offer to its students. 

 

This pressure is now becoming increasingly evident in course enrolments. Just this past 

semester, about 190 Nursing students had to register into a live feed classroom because the 

capacity numbers had been exceeded, and the University was not willing to open another 

course section. This is not an isolated case, and the scenario is repeated elsewhere with 

some students failing to get into required courses, and thus affecting their graduation. 

 

With the increased enrolments, it is not clear whether the University has increased the 

number of course offerings to accommodate the increased number of students, as well as 

the increase in demand for certain courses. Further, it not clear what steps have been take 

to meet the University’s promises of offering more smaller class sizes, to increase 

professor-student interactions. 



Senate – Minutes of the meeting of February 16, 2011 

 

Page 10 of 17 

 

 

1. What steps have been taken by the University to ensure that there are enough course 

offerings to meet the demand by students? 

 

2. What progress has been made by the University towards offering more smaller class 

sizes? 

 

The Deputy Provost (Student Life and Learning) rose and answered as follows: 

 

I want to thank Senator Abaki for raising a question about an important academic concern 

in Senate. 

 

Before answering the specific questions, I would like to provide some context.  Although 

the number of McGill undergraduates has grown over the last several years, so too has the 

number of tenure-track professors. McGill continues to benefit from one of the lowest 

undergraduate-to-professor ratios among Canada’s top research-intensive universities.   

 

In fall 2010, only 19 courses (about .5% of course offerings) had enrolments over 400.  Of 

course, those 19 courses represented a large number of students.  However, large courses 

are not inherently bad.  Indeed, some of our most effective and acclaimed instructors teach 

large courses.  Moreover, steps have been taken to improve pedagogy in large courses – 

e.g., the use of lecture recording systems, which will be discussed later in Senate today; 

and the use of student response systems (clickers), which this academic year have been 

implement by 101 instructors in 145 courses that have been taken by almost 9,600 unique 

students.  If we are to serve our students well, we must continue to improve pedagogy and 

continue to take advantage of advances in technology, including advances in modes of 

communication both within and outside the classroom. 

 

Now I would like to turn directly to Senator Abaki’s questions: 

 

1. We do not have evidence that there are not enough course offerings.  Indeed, McGill 

probably offers too many courses, given our limited resources.  Regardless, the most 

important step that we have taken in this regard in recent years has been the 

introduction of coordinated class scheduling, which has enabled us to use our space 

more efficiently and cut down on the number of course conflicts.   

 

We do know that a very limited number of courses exceed the space capacity of even 

Leacock 132, our largest classroom.  A number of course-specific solutions can be 

used in these cases to ensure that all students who need to take the courses can.  These 

include, for example, offering alternate sections, in the same or in a different semester, 

and offering satellite sections, with or without communication between the rooms.  In 

addition, it may be necessary to limit course enrolment on the basis of programs and/or 

limit enrolment in programs.  However, the specific solution used for a particular 

course will depend on a number of factors. 
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2. There does not appear to be a dirth of small courses for undergraduate students.  

Indeed, there may be too many of them – at least too many very small courses. In the 

Fall and Winter terms of 2010-11, there have been over 550 sections listed as lectures 

or seminars that have been open to undergraduates and that have had enrolments of 

fewer than 10 students – about 50 courses at the 100- and 200-level; about 80 at the 

300-level; about 135 at the 400-level and the rest at the 500-level.  Although these 

very small sections are a boon to the 2,900 or so students enrolled in them, they 

constitute a use of resources that the University can ill afford. Reducing the number of 

extremely small courses would in part release resources that could be used to offer still 

relatively small courses, say with 15 to 20 students, that would, overall, serve a greater 

number of students.  However, to do this, some very small courses and very small 

programs may need to be eliminated, and the number of courses – i.e., choice – may 

need to be reduced. 

 

Nonetheless, as we seriously develop our strategic enrolment plan, which will be coming 

to Senate for discussion this semester, one of our primary goals is to maintain and enhance 

the quality of courses and teaching programs. 

 

In response to several questions about the overbooking of classes, the Deputy Provost (Student 

Life and Learning) noted that although there is not a policy of overbooking classes, there is a 

practice of overbooking by about seven percent.  The practice is intended to account for class 

attrition, but is not applied to every course in the University since it would not be appropriate in 

all cases. 

 

PART B – Motions and Reports from Organs of the University Government 

 

1. Annual Report of Student Life and Learning (D10-40) 

 

The Deputy Provost (Student Life and Learning) presented the Annual Report on Student Life 

and Learning, focusing his presentation on the Student Diversity Survey.  The survey was 

intended to examine student demographics at McGill in an effort to understand their social and 

cultural backgrounds and perceptions regarding discrimination at McGill.  The study involved a 

sampling of all students within the University and recorded the perceptions of the student body, 

including undergraduate and graduate students.  Any attempts to make assumptions about 

particular faculties or departments would not be possible due to the sample size, which was 

relatively small.  Noting that, in some cases the study suggested that students, although 

internationally diverse, come from privileged backgrounds regarding socio-economic class.  

Regarding discrimination, McGill students report relatively low rates as a percentage, but the 

actual number of students who perceive discrimination is large, reaching 1800 if extrapolated 

from the entire student population.  Even though the perception of discrimination was low, the 

Deputy Provost (Student Life and Learning) noted that even low rates of discrimination were 

unacceptable. 

 

It was noted that some perceived discrimination by language might be a result of professors not 

having enough resources to mark papers in French in a timely manner.  At this time though, any 

conclusions that could be drawn to substantiate or invalidate particular reasons for perceived 
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discrimination would be anecdotal, and thus more study is needed before the University could 

address the problem.  It was mentioned that more comparative data for other universities was 

needed and that there should be more clarity about the difference between real versus perceived 

discrimination.  The Deputy Provost (Student Life and Learning) noted, however, that the 

relative amount of discrimination between McGill and other universities is not important because 

any discrimination is unacceptable.  Furthermore, even though the study concerned perceived 

discrimination, that perception is supported in part because groups that are known to experience 

discrimination reported discrimination at relatively higher rates than groups that do not 

experience as much discrimination.  Of particular note was a high rate of perceived 

discrimination towards religious groups on campus by staff and students. 

 

Senators discussed the socio-economic class of students at McGill, noting that tuition rates 

across Quebec are similarly low and that the creation of bursaries or other financial aid is not 

likely to increase access.  It was brought to Senate’s attention that money was only one 

determinant of a student’s ability to attend university, and that many students from outside 

Quebec, including international students pay non-Quebec tuition rates.  Even though it could be 

inferred that Quebec students may attend institutions such as McGill in order to avoid debt due to 

lower socio economic class, the fact that McGill students have higher rates of parental education 

is highly suggestive of privilege because education is a key determinant of wealth.  The Chair 

mentioned that the government of Quebec stopped collecting data related to the socio-economic 

class of students almost ten years ago; however, studies from other jurisdictions show that the 

level of student aid is the key determinant to access along with the family background of 

students. 

 

2. Proposed Recommendations of the Principal’s Task Force on Diversity, Excellence and 

Community engagement (D10-41) 

 

Dean Madramootoo assumed the Chair while the Principal presented the proposed 

recommendations of the Principal’s Task Force on Diversity, Excellence and Community 

engagement.   

 

The Principal noted that there would be another presentation on the administrative response to 

the Task Force in the fall and that any governance implications will be brought before the 

appropriate governance bodies at that time for approval.  She noted that the Task Force was 

formed to assess the University’s strengths and weaknesses in achieving excellence, 

inclusiveness and community contributions and to formulate concrete strategies for 

improvement.  The Task Force recommendations have been aimed at growing excellence 

consistent with the University mission, enhancing and better recognizing individual and 

institutional performance in the three domains, making the McGill community more welcoming 

and supportive, and strengthening the University’s relationships locally, nationally, and 

internationally. 

 

The Principal explained the history and processes by which the Task Force arrived at its three 

recommendations, which are as follows: 
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McGill University will demonstrate a firm commitment to the recruitment, retention 

and professional development of diverse and excellent academic staff, administrative 

and support staff, and students, placing a strong emphasis on expanding the candidate 

pools and the pipelines of future candidates to accelerate progress in this regard; 

 

Our definition of excellence at McGill shall be broadened to ensure that the indicators 

of excellence that we value and with which we measure ourselves correspond with our 

mission, including our broad commitment to positive societal impact; and 

 

Affirm a commitment to McGill’s positive engagement with, and impact on, outside 

communities, locally, nationally and globally; build innovatively and progressively on 

the University’s history of service to society and thereby expand opportunities for 

research, scholarship, and learning. 

 

Senators noted that the efforts of the Principal to get wide community support for this initiative 

were likely to help it succeed.  The Principal noted that although the University’s revenues were 

increasing, so to were its expenses.  Therefore, McGill cannot continue to increase its activities, 

and needs to seek out economies of scale and create new processes that actually make education 

at McGill better.  Senators agreed, but were unsure where the University could reduce or 

eliminate activities.  They also noted that the initiatives that flow from the SRI would need to be 

more than words in a policy, but entail real support from the institution.  It was also mentioned 

that the report should iterate through the faculties, which would then be given the opportunity to 

respond.  The Principal noted that consultation with the faculties was an important part of the 

process. 

 

In response to questions about the inclusion of under-represented, high-risk groups such as First 

Nations communities, the Principal said that the administration is exploring programs that 

provide opportunities to students who would not normally meet the University entrance 

requirements.  She clarified, however, that McGill is not looking to institute an affirmative action 

plan. 

 

The Principal resumed the Chair. 

 

3. Achieving Strategic Academic Priorities 2012-2016 (D10-42) 

 

The Provost, using a series of PowerPoint slides, presented the report on Achieving Strategic 

Academic Priorities (ASAP) 2012-2016, noting that this was the third presentation of this item, 

that there would be another consultation with Senate in the spring, and that he will bring a final 

report before Senate again for approval in the fall.  The Provost indicated that he will have 

visited all faculty councils and faculty chairs by May to consult on the information from the 

report.   

 

Through his presentation, the Provost informed Senate that ASAP is intended to build on the 

successes of the 2006 White Paper, which helped to usher in successful academic renewal, 

improved information technology, increased graduate student numbers and funding, and 

advances in student life and learning.  However, those successes have had significant financial 



Senate – Minutes of the meeting of February 16, 2011 

 

Page 14 of 17 

 

costs that have necessitated the need to transform it operations in order to excel while receiving 

limited resources. The Provost noted that ASAP will incorporate SRI recommendations to 

ascertain the direction of the University and Key Performance Indicators (KPI) to measure 

results. 

 

The Provost noted that the growing gap between McGill and its peers, both nationally and across 

North America is a result of underfunding that is particular to the Quebec context.  He mentioned 

that Quebec universities are constrained by their inability to charge and retain tuition fees that 

are on par with the Canadian average.  The Chair noted that these financial constraints extend 

beyond tuition to research and personnel support.  In response to a question about student to 

professor ratios, the Provost said that the target of 1600 professors is a number arrived at by 

assessing sustainable staffing in light of the budget. 

 

Senators noted concern that cluster hires might erode areas of existing strength within 

departments. The Provost noted that cluster hires would strengthen links between faculties and 

departments while building the faculties themselves.  Senators mentioned that performance 

indicators may cause the University to not participate in areas of research that are currently 

unknown since they will lead the institution to reinforce areas of existing strength.  The Provost 

noted that there have been areas of research at McGill that have not been directed from the top, 

but instead grew out of collaborations that were unplanned.  The Chair noted that this initiative is 

intended to be broad enough to raise the University above the government regulatory framework 

that seeks to manage the performance of universities. 

 

4. Technological Innovation in Pedagogy (D10-43) 

 

In the interest of allowing approval items to be considered, Senate agreed to move the discussion 

item to the end the agenda.  However, due to time constraints, Senate later decided to defer the 

discussion to a future meeting. 

 

5. University Student Assessment Policy (D10-44) 

 

On invitation of the Deputy Provost (Student Life and Learning), the Associate Dean (Student 

Affairs) informed Senate of the changes made to the University Student Assessment Policy since 

it was presented at the January 19, 2011 Senate meeting.   Professor Sarigöllü informed Senate of 

line item changes to the Policy as follows: 

 

 Added section 1.1 – Purpose,  

Added section 3.1.5 – Missed assessments during add and drop, 

Added section 3.2.3 – clause for extraordinary circumstances beyond the University’s 

control, 

Added sentences to sections 3.4.3 and 3.5.1, 

Some editorial changes were made to improve clarity and consistency, 

In response to Senate questions, sections 5.5.1 and 5.5.2 were clarified and the term 

guidelines is replaced by procedures throughout the document, 

Various minor changes were made on the advice of Legal Services, including sections 

3.4.1, 3.4.2, 3.5.2, 3.6.1, and 3.7.1, 
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Various style changes were made on the advice of legal services, including moving 

endnotes into the text of 5.4.2, 6.1.1, and 6.1.4, and  

Section 9 was split into two sections, creating section 10. 

 

On a motion duly proposed and seconded, Senate approved the University Student Assessment 

Policy (D10-44) as presented in appendix C of the 426
th

 Report of the Academic Policy 

Committee (D10-45). 

 

6. 426
th

 Report of the Academic Policy Committee (D10-45) 

 

On a motion duly proposed and seconded, Senate approved the Graduate Certificate in 

Bioinformatics. 

 

On a motion duly proposed and seconded, Senate approved the Graduate Certificate in Professional 

Communication; Spanish. 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that the name of the Centre for Continuing Education be changed to School of 

Continuing Studies (SCS) - Ecole d’éducation permanente (EEP). 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that the name of Career and Management Studies be changed to Career and 

Professional Development – Développement de carrière et perfectionnement professionnel. 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that the name of General Studies be changed to Faculty Partnerships and Summer 

Studies – Partenariats universitaires et études d’été. 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that the name of English and French Language Programs be changed to Language 

and Intercultural Communication – Langue et communication interculturelle. 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that the name of Translation Studies be changed to Translation and Written 

Communication – Traduction et expression écrite. 

 

On a motion duly proposed and seconded, Senate approved, and recommended to the Board of 

Governors that a program area called Personal and Cultural Enrichment - Programmes de 

perfectionnement personnel et culturel - be created, which would include the McGill Community 

for Lifelong Learning, formerly known as McGill Institute for Learning in Retirement. 

 

The Chair agreed that the Dean of the School of Continuing Studies should make a presentation 

to Senate at a future meeting on the background and significance of these changes. 

 

7. Report of the Senate Nominating Committee (D10-46) 
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The Provost presented the report of the Senate Nominating Committee, suggesting the deferral of 

the proposed terms of reference for the Committee on the Rights of Senate at the request of 

members of the Steering Committee to provide an opportunity for that committee to discuss the 

terms.  He took the opportunity to update Senate on the process by which the new terms were 

developed by the Nominating Committee.   

 

The Provost reminded Senate that the Nominating Committee’s terms of reference state that it is 

to review the terms of reference of all Senate committees and recommend revisions, as well as 

deal with the dissolution, or creation of new committees.  He noted that the Committee on the 

Rights of Senate (CRS) was the only standing committee of Senate that did not have its terms of 

reference reviewed as part of the governance review process that started in 2006.  The CRS 

submitted its internal review of its terms of reference to the Senate Nominating Committee in the 

summer of 2010.  The CRS has considered only three complaints of breaches since its inception 

in 1971.  The CRS, despite acknowledging that the Committee has rarely been used, proposed an 

expansion of its mandate without a fully elaborated rationale.  The new mandate would provide 

for the CRS to review an agenda item where the rights of Senate ―are likely to be breached‖ and 

create a mechanism through the Secretary-General to deal with complaints concerning potential 

breaches of the rights of Senate.  The Senate Nominating Committee invited the Chair of the 

2009-2010 CRS, Adelle Blackett, to a meeting to present the proposed terms of reference and to 

explain the changes.   

 

In its deliberations over five meetings, the Nominating Committee noted the CRS is a committee 

mandated by the Senate Standing Rules of Procedure.  In a review of 18 Canadian universities, 

including a number in the G13, there were no universities found that have a committee like the 

CRS.  While Nominating was persuaded that the CRS should remain a standing committee rather 

than be appointed ad hoc, Nominating took the approach of aligning the CRS terms of reference 

with the Standing Rules of Procedure.  The Provost informed Senate that the Nominating 

Committee was unanimous in its approval of the proposed terms of reference. 

 

The Provost informed Senate that a friendly amendment to the new terms of reference had been 

forwarded to the Secretary-General just before Senate.  The amendment is to replace the word 

―enforce‖ with ―investigate and report on complaints of breach of‖ in section one of the proposed 

terms. 

 

When asked why the proposed terms were asked to be deferred, the Provost replied that he was 

unsure.  A member of the Senate Steering Committee explained that the new terms of reference 

were not brought before the Steering Committee and thus that committee had been unable to 

consider them.  The Chair noted that it is not within the Steering Committee’s mandate to 

reformulate a report on recommendations of other Senate committees. 

 

After the Provost’s explanation of the process to Senate, senators suggested that the new terms of 

reference be considered at this time.   

 

On a motion duly proposed and seconded, Senate approved the proposed terms of reference for 

the Committee on the Rights of Senate with the inclusion of the proposed amendment to change 

the word ―enforce‖ to ―investigate and report on complaints of breach of‖ in section one. 
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In subsequent discussion, a Senator asked that the record reflect that the CRS delayed the 

presentation of its proposed terms of reference to coincide with the appointment of the  

Secretary-General.  In addition, the Senator suggested that it would have been helpful to Senate 

to have seen the terms of reference submitted by the Committee on the Rights along with the 

Nominating Committee’s recommendation.  The Provost noted that the Nominating Committee 

had taken the CRS’s terms of reference into account in formulating the revised terms of 

reference, which incorporates aspects of the CRS proposal.  The Chair noted that there was no 

suggestion that the CRS was not entitles to propose revisions to its terms of reference. 

 

On a motion duly proposed and seconded, Senate approved the remaining recommendations 

concerning University Tenure Committees contained in the Report of the Senate Nominating 

Committee (D10-46). 

 

8. Annual Report of the Policy on Safe Disclosure (D10-47) 

 

The Secretary-General presented the report of the Policy on Safe Disclosure, noting that there 

were no safe disclosures in the past year.  He then called on the Associate Provost (Policies, 

Procedures, and Equity) to present the three-year review of the policy.  Professor White informed 

Senate that the working group, formed for the review, recommended that a further review take 

place in another three years.  Since there have been no safe disclosures since the Policy’s 

adoption, during the next three years, there should be a campaign of public awareness about the 

Policy.  Although the working group discussed the possibility that the community may be afraid 

to use the Policy on Safe Disclosure, Professor White noted that there are other McGill policies 

that allow staff to make disclosures provided the person making the disclosure is willing to be 

named, and those policies are used.  If after a further three-year period the Policy remains 

unused, the possibility that the Policy does not actually provide for safe disclosure, and may need 

to be revised, should be considered. 

 

9. Other Business 

 

There being no other business to deal with at the meeting, on motion duly proposed and 

seconded, the meeting adjourned at 6:00 p.m. 

 

END 

 

The complete documents, including presentations at Senate, are kept as part of the official 

minutes. 


