
 

 

 
  

  Provost Office 

  James Administration Bldg.,  Room 504 

         Tel.: 514-398-4177 / Fax: 514-398-4768 

 TO: Senate 

 

 FROM: Anthony C. Masi, Provost 

 
 SUBJECT: Achieving Strategic Academic Priorities (ASAP) 2012—Update on the White 

Paper 

 

 DATE: February 16, 2011 

 

 DOCUMENT #: D10-42 

 

 ACTION  INFORMATION      APPROVAL/DECISION 

 REQUIRED: 

 

ISSUE: 

 

Providing Senate with a further update on the development of ASAP 2012, 

Achieving Strategic Academic Priorities White Paper.   

BACKGROUND 

& 

RATIONALE: 

 

ASAP 2012 will build on the successes achieved through implementation of 

“Strengths and Aspirations (2006 White Paper), as well as identify and address 

continuing opportunities and challenges.  The 2006 White Paper was drafted in 

recognition of the need to provide a “strategic academic focus” to McGill’s 

research and teaching missions.  The new document will extend the previous 

project with a focus on measuring progress, leveraging resources, and effecting 

strategic choices. 

 

Guiding principles include collaboration with Deans, Faculties, Senate, and other 

advisory groups; unbiased analysis of goals, objectives, strategies and actions; 

explicit recognition of contradictions and tradeoffs; coordination with other 

university plans; and alignment with the Strategic Reframing Initiative (SRI). 

 

This presentation reflects feedback and traction from consultation with Senate, 

senior administration, Faculty Councils, Student associations, and other advisory 

groups.  

 

MOTION OR 

RESOLUTION  

FOR APPROVAL: 

 

N/A 

PRIOR 

CONSULTATION: 

Reviewed in an earlier form by the Senate on October 20, 2010, key questions 

posed for Senate review, feedback and discussion on November 17, 2010. 

 

NEXT STEPS: Further update to Senate in May 2011 and final presentation of ASAP 2012 

White Paper to Senate in September 2011. 

APPENDICES: N/A 
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Overview

1) Background 

2) McGill context in 2011

3) Transforming McGill

4) Strategic Reframing Initiative (SRI)

a) SRI and McGill’s strategic initiatives

b) SRI and McGill’s strategic objectives

5) ASAP 2012: Achieving Strategic Academic Priorities

a) Preamble: principles, purpose, direction

b) Objectives, progress, starting points

c) Starting points elaborated

d) Outcomes detailed

e) Relationship to KPIs and SRI

6) Action Planning Time Line

7) Discussion and feedback
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1) Background

• “Strengths and Aspirations” (the 2006 “white paper”) 
– drafted to provide strategic focus to research and teaching missions

– Deans brought forward Faculty plans based on existing strengths and 
proposed future directions

– Principal’s and Provost’s offices identified areas of excellence based on McGill 
comparative advantage

– presented to Senate in May 2006

• Budget and resource allocation models re-designed 
– multi-year and cross-linked across VP portfolios  

– coordinated via compacts signed by Provost and each Dean

• Senate presentations seeking input, collaboration, and feedback
– report on “Strengths and Aspirations”: 24 March 2010

– “McGill’s Way Forward”: 20 October 2010

– follow-up discussion: 17 November 2010
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2) McGill context in 2011

• 2011 marks 190 since McGill’s founding

• progress since 2006 
– successful academic renewal

– improved information technology

– increased graduate student numbers and funding 

– advances in student life and learning 

• cost of progress  
– challenging financial situation

– need revenue generation, cost efficiencies, new ways of doing business

• projected shortfall for FY2012—significant and growing

• resource gap between McGill and peers—growing

• need for transformative change is now: SRI provides ways and means
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3) Transforming McGill

To excel with limited resources requires transformative 
change:

• enhance quality within constraints

• mitigate financial and other risks of increasing 
deficits

• diversify revenue sources

• emphasize local accountability

• stretch current resources to identify new areas of 
growth and savings
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4) Strategic Reframing Initiative (SRI)

Cost efficiencies

Enrolment mix

Philanthropy

Research and innovation

Performance enhancement
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4a) SRI and McGill strategic initiatives

1.  Cost efficiencies

o structure of costs in relation to objectives 

2.  Enrolment mix

o lower UG growth, better class-size distribution

3.   Philanthropy

o new ideas, new sources, new approaches to revenue generation

4.    Research and innovation

o readiness to exploit opportunities that satisfy strategic objectives

5. Performance enhancement

o key performance indicators (KPIs) and other analytics
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4b) SRI and McGill strategic objectives

Strategic Objective 
“Strengths and Aspirations” (2006) Efficient Mix Rsrch Philan Perform

1. Academic Renewal Plan X X X X X

2. UG composition & experience X X X X X

3. Graduate Studies environment X X X X X

4. Disciplines & Inter-disciplinarity X X X X X

5. Quality support services X X X X X
6.  Professional development, 
productivity & satisfaction X X X
7. Performance enhancement & 
Indicators X X X X X
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5a) ASAP 2012: Preamble

Guiding principles

• consultation and coordination with other University plans

• unbiased analysis and measurement of progress using SRI findings and 
other analytics

• sustainable financial plan and multi-year budget

• recognition of contradictions and tradeoffs

Purpose

• acknowledge and build on strengths and achievements of 2006 white 
paper

• outline strategy for sustaining and furthering McGill’s academic leadership

Strategic direction

• incorporate SRI recommendations

• establish a roadmap for the next 5 years
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5 (b) ASAP 2012: objectives, progress, starting points
White paper 2006 

objectives 
Progress to-date ASAP 2012 starting points 

1. Academic renewal plan 
→

· Targets being achieved
· Quality hires

→ New directions in Faculty hiring

2. UG composition &
experience 

→

· Program reviews completed
· SLL implementation and report 
card
· Progress on research for UGs

→
Innovative delivery of 
educational programs; cyclical 
unit review process 

3. Graduate Studies 
environment

→

· Doctoral enrolments increased
· Funding levels more 
competitive

→
Ensure quality and 
competitiveness of graduate 
studies

4. Disciplines and inter-
disciplinarity →

Neurosciences, IPLAI, green 
chemistry, genomics

→
Increase transformative 
interdisciplinary research and 
teaching initiatives 

5. Quality support services
→

Improvements in student
services

→ Implement best practices

6. Professional 
development, productivity & 
satisfaction →

Top 100 Employers →
Enhance career development 
opportunities 

7. Performance 
enhancement & indicators →

KPIs launched → Initiate program of analytics 
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5c) ASAP 2012: Starting points elaborated

1. New directions in faculty hiring: identify clusters (existing and potential)

2. Identify and implement innovative educational programs and delivery

3. Ensure competitiveness of graduate studies

4. Identify and support interdisciplinary research and teaching across 

departments, programs, Faculties

5. Implement best practices in the provision of quality support services

6. Enhance career development opportunties

7. Institute process of performance enhancement using KPIs and analytics

8. Provide service to Quebec, Canada, and the global community
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5d) ASAP 2012:  Outcomes detailed

• provide an iteration and consolidation of 2006 white paper

• develop and clearly communicate an overall shared vision

• effect strategic choices by developing an environment that 
promotes new transformative initiatives

• measure progress using KPIs among other measures

• facilitate collaboration and traction through feedback from 
Academic Planning Group, Deans, Senate, Faculty Councils, 
Student Councils
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5e) ASAP 2012: Relationship to KPIs and SRI

• ASAP 2012 will engage in consultation to identify strategic 
academic priorities derived from past experiences and 
develop roadmap

• KPIs will institute benchmarks toward analytics

• SRI will deliver recommendations about the ways and means 
through which we advance
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6) ASAP 2012: Action Planning Timeline 

Oct. 2010     Senate presentation:  Outline of progress on McGill’s 2006 white 
paper    

Nov. 2010    Senate follow-up and discussion on white paper 
Feb. 2011    ASAP 2012:  Status report to Senate
2010-2011   Consultation: Faculty Councils, Student Council, Deans, P7

Next steps:
May 2011       ASAP 2012 draft discussion paper to Senate for discussion and    

confirmation
Fall 2011        ASAP 2012 presentation of final paper with proposed roadmap 

and implementation plan
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7) Discussion and 
feedback 

Comments?

Questions?

Concerns?

Suggestions?
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