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 James Administration Building, Room 313 
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 TO:  Senate 

 FROM:  Ms. Edyta Rogowska, Secretary-General 

  SUBJECT: Report from the Board of Governors to Senate 

 DATE:   March 28, 2018 

 DOCUMENT #:  D17-59 

 ACTION   INFORMATION      APPROVAL/DECISION 
 REQUIRED: 
 

ISSUE 
 

The Report of the Board of Governors on the Board meetings of February 15 
and March 1, 2018 as well as the Executive Committee meeting of January 29 
and electronic vote of March 9, 2018, is presented to Senate for information.  

BACKGROUND 
& RATIONALE 

A Report from the Board of Governors to Senate is provided on a quarterly basis 
in order to keep Senate apprised of the Board’s activities. 
The last report was presented to Senate on January 17, 2018. 

PRIOR 
CONSULTATION 

N/A 
 

SUSTAINABILITY 
CONSIDERATIONS 
 

The Report allows for a sustainable framework that provides continuous 
reporting between the Board of Governors and Senate. 
 

IMPACT OF 
DECISION AND  
NEXT STEPS 

The next report will be presented to Senate on May 16, 2018.   

MOTION OR 
RESOLUTION  
FOR APPROVAL 

This item is presented for information. 
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The following report is presented to Senate for information. 
 
Since last reporting to Senate on January 17, 2018, the Board of Governors met on February 15 
and March 1, 2018. The Executive Committee of the Board of Governors met on January 29 and 
held an electronic vote on March 9, 2018. 
 
Appendix A contains a series of promotions and grants of tenure, which were approved by the 
Board of Governors or the Executive Committee of the Board of Governors.  
 
The Board of Governors meeting documents are available at: 
https://www.mcgill.ca/boardofgovernors/2017-2018-meeting-documents 
 
APPROVALS MADE BY THE BOARD OF GOVERNORS OR ITS EXECUTIVE 
COMMITTEE  
 
I. APPOINTMENTS 
 
1. Decanal Appointments 
 

1.1 Appointment of the Dean of the Faculty of Dentistry 
 

The Board of Governors, on the recommendation of the Principal, approved the 
appointment of Dr. Elham Emami as Dean of the Faculty of Dentistry for a term of five 
years, renewable, beginning July 1, 2018 and ending June 30, 2023. In accordance with 
the Regulations Relating to the Employment of Tenure Track and Tenured Academic 
Staff, the Board also approved the appointment of Dr. Emami to the rank of Full 
Professor with tenure, effective July 1, 2018. 
 
1.2 Appointment of the Dean of the School of Continuing Studies 

 
The Board of Governors, on the recommendation of the Principal, approved the 
appointment of Dr. Carola Weil as Dean of the School of Continuing Studies for a term 
of five years, renewable, beginning July 1, 2018 and ending June 30, 2023. 

 
II. OTHER APPROVALS 
 
1. Revision to the Regulations Relating to the Employment of Contract Academic Staff 
 

The Board of Governors, on the recommendation of Senate, approved the revision to the 
Regulations Relating to the Employment of Contract Academic Staff. The revision added 
“post-retirement” as a new category of ranked contract academic staff to allow newly 
retired tenured professors to complete graduate supervisory and/or research work 
following their retirement, for a period of up to three years. 
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2. Grant Agreements and Applications 
 
2.1 Canada 150 Research Chairs Grant Agreement 

 
The Board of Governors, on the recommendation of the Vice-Principal (Research and 
Innovation), approved the Notice of Award and Acceptance Agreement between the 
University and the Government of Canada, represented by the Tri-agency Institutional 
Programs Secretariat, valued at $7 million, in support of the Canada 150 Research Chair 
in Theoretical and Observational Cosmology.  
 
2.2 Fonds d’accélération des collaborations en santé – Quebec Cancer  

 Consortium Grant Application  
 
The Executive Committee of the Board of Governors, on the recommendation of the 
Vice-Principal (Research and Innovation), approved the submission of a grant application 
valued at $31.7 million in support of the proposal entitled “Quebec Cancer Consortium” 
to the Ministère de l’Économie, de la Science et de l’Innovation’s Fonds d’accélération 
des collaborations en santé (FACS) program. The Consortium will aim to develop new 
multi-center collaborations between the teaching hospitals and research centers of McGill 
and Université de Montréal to develop advanced clinical care and opportunities for 
personalized medicine.  
 
2.3 Fonds d’accélération des collaborations en santé - Clostridium difficile  

Prevention Grant Application  
 

The Executive Committee of the Board of Governors, on the recommendation of the 
Vice-Principal (Research and Innovation), approved the submission of a grant application 
valued at $27 million in support of the proposal entitled “A plant-made monoclonal 
antibody cocktail to prevent recurrent Clostridium difficile” to the Ministère de 
l’Économie, de la Science et de l’Innovation’s FACS program. The proposal assembles a 
complementary team of academic and industry partners with expertise in business 
development, plant molecular biology, C. difficile clinical disease, and antibody design to 
enhance functionality, pre-clinical C. difficile modeling, and early phase clinical trials. 

 
3. Memoranda of Agreement 
 

3.1 Quebec Public Interest Research Group at McGill  
 

The Executive Committee of the Board of Governors, on the recommendation of the 
Deputy Provost (Student Life and Learning), approved the renewal of the Memorandum 
of Agreement between the University and the Quebec Public Interest Research Group at 
McGill (QPIRG). QPIRG is a 30-year-old, independent student organization dedicated to 
bridging the University campus and the Montreal community through environmental and 
social justice issues.   
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 3.2 Radio CKUT McGill 
 

The Executive Committee of the Board of Governors, on the recommendation of the 
Deputy Provost (Student Life and Learning), approved the renewal of the Memorandum 
of Agreement between the University and CKUT McGill. CKUT is a non-profit, campus-
community radio station based at McGill, which provides alternative music, news and 
spoken word programming to the city of Montreal and surrounding areas.  

 
4. Reports of the Building and Property Committee  

 
4.1 University Centre HVAC Replacement Lot 1 

 
The Board of Governors, on the recommendation of the Building and Property 
Committee, approved, in principle, to proceed with the electro-mechanical infrastructure 
upgrade of the University Centre Building as well as to proceed with Lot 1 of the project, 
which consists of the pre-purchase of mechanical and electrical equipment. There have 
been no major building upgrades to the University Centre since the year of its 
construction in 1965. The building’s heating, ventilation, and air-conditioning (HVAC) 
system has become obsolete, and the building’s infrastructure systems have become 
difficult to maintain, as replacement parts are no longer available. As part of the overall 
project, the University will be replacing the HVAC systems and peripheral heating, 
replacing the telecommunication distribution within the building, correcting various code 
non-compliance issues with respect to the location where existing infrastructure is 
distributed, upgrading fire alarms and performing asbestos abatement in all zones 
affected by the construction. Construction of the project is planned to start in April 2018, 
and completion is planned for winter 2019. 

 
4.2 Stewart Biology West Wing Redevelopment Lot 2 
 
The Executive Committee of the Board of Governors, on the recommendation of the 
Building and Property Committee, approved to proceed with Lot 2 of 3 of the 
Redevelopment of the West Wing of the Stewart Biology Building, consisting of 
demolition and decontamination, as well as completion of the design for Lot 3. The scope 
of the project includes complete asbestos removal, new fireproofing of the structure, full 
interior renovation, reorganization of the interior vertical circulations, complete 
replacement of electrical and mechanical systems, construction of a new mechanical 
penthouse, replacement of exterior windows and repair of the exterior envelope. Lot 1 
was completed in January 2018 and construction of Lot 2 is planned to start March 2018, 
with completion by June 2018. Completion of the overall project is planned for winter 
2020.  
 
4.3 Royal Victoria Hospital Redevelopment Project 
 
The Executive Committee of the Board of Governors, on the recommendation of the 
Building and Property and Finance Committees, approved a negotiation mandate with the 
Quebec government, which consists of a list of conditions under which the University 
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would accept acquiring the Royal Victoria Hospital (RVH) site and developing the 
McGill Pavilion, subject to the Board of Governors’ approval of a financing plan in 
support of the initiative. The conditions provide a starting point for negotiations with the 
provincial government in the context of developing the Dossier d’opportunité (DO) and 
then the Dossier d’affaires required for acquiring the site. 
 
The Board of Governors also approved the submission of the DO for the RVH 
Redevelopment Project to the Quebec government. The DO is a process requirement 
mandated by the Société québecoise des infrastructures that will enable the University to 
engage with the Quebec government on the RVH.  

 
5. Guidelines for Questions at Board of Governors Community Sessions 

 
The Board of Governors, on the recommendation of the Nominating, Governance and 
Ethics Committee, approved revisions to the Guidelines for Questions at Board of 
Governors Community Sessions. Language clarifications were included in both the 
Guidelines and the Question Form Template to bring additional procedural flow and 
clarity to the documents as well as a change from the current practice requiring 
individuals to submit questions 10 calendar days prior to a scheduled community session 
to 15 calendar days in order to allow additional time for a response after consultation 
with the appropriate units. In addition, the revisions included that the time allotted for the 
community session may be extended at the discretion of the Chair. The Guidelines are 
available at:  
http://www.mcgill.ca/boardofgovernors/files/boardofgovernors/community_session_guid
elines.pdf 

 
INFORMATIONAL ITEMS 
 
1. Progress Report on Key Performance Indicators  
 

The Board of Governors received the annual progress report on Key Performance 
Indicators for 2017, which set targets and track the progress of its strategic priorities in 
academia, research, finance, administration, and advancement. 

 
2. 2020 Climate and Sustainability Action Plan (2017-2020) 
 

The Board of Governors received the Vision 2020 Climate and Sustainability Action Plan 
(2017-2020). The new plan builds on the strong foundation and successes of its 
predecessor, the 2014-2016 Action Plan and covers new ground by adding a focus on 
climate action and aiming to reduce the University’s carbon footprint. The 2017-2020 
Action Plan involves 22 short-term priority actions across research, education, 
connectivity, operations, and governance and administration. It sets targets to achieve 
carbon neutrality by 2040 and to attain a Platinum sustainability rating from 
Sustainability, Tracking, Assessment and Rating System (STARS) by 2030.  

http://www.mcgill.ca/boardofgovernors/files/boardofgovernors/community_session_guidelines.pdf
http://www.mcgill.ca/boardofgovernors/files/boardofgovernors/community_session_guidelines.pdf
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3. Board Committee Reports 
 
 The Board received: 
 

- Report of the Building and Property Committee (meetings of January 26 and January 
30, 2018, )  

- Report of the Executive Committee (Meetings of December 14, 2017 and January 29, 
2018) 

- Report of the Human Resources Committee (Meeting of February 5, 2018) 
- Report of the Audit Committee (Meeting of January 31, 2018) 
- Report of the Finance Committee (Meeting of February 8, 2018) 

 
4. Other Reports 

 
- Report from Senate (meeting of January 17, 2018) 
- Annual Report on Research and Innovation  
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APPENDIX A: New Appointments, Promotions and Tenure 
 
The following appointments and promotions were approved by the Board of Governors or the 
Executive Committee of the Board of Governors:  
 
 
1.  Promotion to the Rank of Full Professor 
 
Name Department   Faculty  Effective Date 
   
Elsbeth Heaman History &   Arts   February 1, 2018  
 Classical Studies 
 
Victoria Talwar Educational &   Education  February 1, 2018 
 Counselling Psychology 

     
 

Jozsef Kovecses Mechanical Engineering Engineering  February 1, 2018 
 
 
Emmanuelle Vaast N/A    Management  March 1, 2018  
 
Julie Cumming Music Research   Music    March 1, 2018 
          
Matt Dobbs Physics   Science  March 1, 2018 
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