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 James Administration Building, Room 531 
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 TO:  Senate 

 FROM:  Professor Christopher Manfredi, Provost and Vice-Principal (Academic)/ 
   Professor Yves Beauchamp, Vice-Principal (Administration and Finance) 

  SUBJECT: RVH: Academic Vision and Development Plan 

 DATE:   April 25, 2017 

 DOCUMENT #:  D16-57 

 ACTION   INFORMATION      APPROVAL/DECISION 
 REQUIRED: 
 

ISSUE Presentation of the Academic vision and development plan for the Royal 
Victoria Hospital (“RVH”).  

BACKGROUND 
& RATIONALE 

The RVH represents a rare and historic opportunity for development in the 
vicinity of McGill’s downtown campus. This presentation provides an overview 
of the academic vision, as well as the project’s planning and organizational 
framework. 
Two academic pillars have been identified, which will be deeply interconnected 
with each other and with McGill’s campuses. Individuals working within and 
across these two pillars will form a distinct and dynamic community, with 
common services, spaces and goals. 
The timeline for project planning and implementation is provided, along with an 
update on current and planned activities relating to the development plan.  

PRIOR 
CONSULTATION 

Multiple meetings of the Principal’s RVH Task Force, RVH Working Groups, 
and senior administration. 

SUSTAINABILITY 
CONSIDERATIONS 

Sustainability considerations not only form part of the RVH project master 
planning, but three of the sustainability systems clusters are planned for the 
redeveloped site. 

IMPACT OF 
DECISION AND  
NEXT STEPS 

The item is presented for information. 

MOTION OR 
RESOLUTION  
FOR APPROVAL 

N/A 
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The Vic Academic Development Plan

VISION AND ORGANIZATIONAL FRAMEWORK 
RETHINK, REIMAGINE, REINVENT The New Vic: 
An opportunity for McGill, Montreal, Quebec and the World 
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AN HISTORIC OPPORTUNITY IS AT HAND 

The philanthropists who donated land for the Royal Victoria 
Hospital had in mind one goal: to create a place for healing. 
If land can be said to have a vocation, our plan for the RVH 

protects its healing vocation. For our ambitious vision is not 
merely to heal individual bodies, but to develop solutions 

that help to heal the world.  

The Vic represents a rare and an historic opportunity to 
channel and indeed strengthen the powerful currents of 

knowledge creation already flowing from McGill in order to 
address humanity’s grand challenges.
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GUIDING ACADEMIC PRINCIPLES 

The six (6) principles declare that participants at the New Vic will: 

1. Promote flexibility and innovation in bringing people together to teach, 
learn, create knowledge, advance skills and tackle new research 
challenges to find better ways of translating knowledge for the greatest 
social impact 

2. Encourage internal collaboration within and among disciplines at McGill 

3. Advance external collaboration with partners to enhance experiential 
learning and research that benefits society 

4. Stimulate multidisciplinary research and learning while maintaining 
strong connections with disciplines and faculties 

5. Promote the use of shared discovery and service hubs to promote 
further collaboration and cost containment 

6. Build strategic capability and capacity in established areas of research 
and learning strength, where McGill can have the greatest impact on 
local and global society 
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THE SUSTAINABILITY SYSTEMS CLUSTERS 

• Molecular/Materials Systems (bringing together Chemistry, 
Physics, Electrical-, Mechanical-, Chemical-, Computer Engineering; 
Mining & Materials) 

• Earth Systems (bringing together Geography, Earth and Planetary 
Sciences, Atmospheric and Oceanic Sciences, Civil-, Mechanical-
Chemical Engineering, Mining & Materials) 

• Urban Systems (bringing together Geography, Architecture, Urban 
Planning, Civil-, Electrical-, Computer Engineering) 

THE PUBLIC POLICY CLUSTER 

The new School of Public Policy and the School of Population and 
Global Health, will be co-located with policy-oriented research 
institutes and centres to enrich scholarship with a ventilating flow of 
cross-disciplinary thinking from visiting scholars, speakers, government 
leaders and policy experts from around the world. 
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WELCOME TO THE NEIGHBOURHOOD …

Along with dedicated academic facilities, these two pillars will interact 
within a constellation of: 

• Discovery Centres/Hubs, housing state-of-the-art 
instrumentation, personnel and work spaces. These shared hubs 
will create opportunities for cross-disciplinary discussion and 
collaboration and will be accessible to external partners 
potentially creating opportunities for revenue generation. 

• Institutes and Centres, many of which will serve as academic 
bridges between the two clusters, such as the cross-disciplinary 
McGill School of the Environment, the Trottier Institute for 
Sustainability in Engineering and Design, and the Trottier
Institute for Science and Public Policy. 

• Shared and common spaces, including an innovation centre, a 
library, study spaces, teaching laboratories, active learning 
classrooms, and a broad range of “collision spaces” — informal 
venues such as cafés and lounges where people can meet, 
interact, and create. 
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WELCOME TO THE NEIGHBOURHOOD …

A new approach to innovation and entrepreneurship 

Innovation is woven into the fabric of the New Vic. The 
environment itself is innovative, engaging advanced principles of 
sustainable design and forward-thinking renovation. Intellectual 
innovation is also the fundamental organizing principle of the 
intersecting academic pillars.  

Today’s different kind of student 

The vision is also designed to resonate with top students of the 
21st Century, who are engaged, aware and inspired by the world’s 
“grand challenges” — such as ending hunger, fostering a more just 
society, or shrinking our carbon footprint. 

6



WELCOME TO THE NEIGHBOURHOOD

Total space: 110,000 gross square meters (gsm)

Academic Plan Space Target: 70,000 gsm

Total user capacity: 6,000+

Core research activity in Cluster sites
• 1,000 academic staff (principal investigators and researchers)
• 1,500 graduate students
• 500 undergraduates

Additional teaching capacity
• 3,000 undergraduates from all over the campus will be 

accommodated in active learning classrooms and teaching 
laboratories. 
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MAKING A DIFFERENCE IN MONTREAL, QUEBEC, CANADA 
AND THE WORLD 

Some of the contributions the New Vic will enable: 

• Montreal’s overdue infrastructure rebuild, now underway and expected to 
last years, could be informed by new research on sustainable materials 
and building techniques designed for a warming planet. 

• Montreal is home to one of the worlds’ five Future Earth hubs (the others 
are in Colorado, Paris, Stockholm and Tokyo), which form a major 
international research platform providing knowledge and support to 
accelerate transformations to a sustainable world. 

• Écotech Québec, headquartered in Montreal, is part of the International 
Cleantech Network, with clusters on four continents. 

• Quebec’s environment industry comprises nearly 1,500 companies and 
28,000 jobs, and contributes $8.1 billion in revenue and $3.2 billion in 
exports to the provincial economy. The province also has more than 200 
research centres, groups, chairs and institutes dedicated to environmental 
issues. 
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The Vic Project

VISION AND ORGANIZATIONAL FRAMEWORK 
RETHINK, REIMAGINE, REINVENT The New Vic: 
An opportunity for McGill, Montreal, Quebec and the World 
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Insert video?
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RVH TERMINOLOGY

1. Dossier de présentation stratégique and governance structure

• These documents, prepared by McGill in 2014 and submitted to the provincial 
government, included McGill’s preliminary proposal for the RVH site.

2. McGill’s Plan d’affaires (strategy)

• Academic Vision
• Master Plan for RVH site and its surroundings (Mount Royal, City, main campus) –

co-design, urban design
• Implementation
• Contractual conditions for acquisition
• Financial plan

3. Dossier d’opportunité & Dossier d’affaires

• Process and decision-making instruments required by the Société québécoise des 
infrastructures for projects requiring government approval.

4. Public relations and engagement – internal and external stakeholders, 
citizens

• Continuous and dynamic public relations exercise, with the goal of building social 
acceptance for proposal. This includes: co-design session, reporting on progress, 
etc. 
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WHAT IS HAPPENING NOW…

• Existing buildings are being analyzed …

• Preliminary building plans are being done for various 
functions …

• By a strong consortium of architects, engineers and other 
professionals

+
• Work on an urban vision is beginning, engaging a wide 

variety of stakeholders from McGill and the community at 
large
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Co-Design Session
May 8th, 2017 

60 to 80 participants:
• Academics 
• Staff 
• Students / Alumni
• Government (municipal,

provincial)
• Special interest groups
• Communities / social 

development sectors
• Business / economic

development sectors
• RVH Team 
• Facilitators (planners, 

Sustainability Office)
• Other universities

RVH
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Co-Design Session
May 8th, 2017 
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Thank you

Merci
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