
 
 
 
   
 TO:  Senate 

 FROM:  Dr. Laura Winer, Director Teaching and Learning Services and  

   Mr. Glenn Zabowski, Associate Dean of Students  

  SUBJECT: Proposed Revisions to the University Student Assessment Policy  
 DATE:   April 20, 2021 

 DOCUMENT #: D20-51 
 ACTION   INFORMATION      APPROVAL/DECISION 
 REQUIRED:  
 

ISSUE 
 

Proposed revisions to the University Student Assessment Policy (USAP) 
are presented to Senate for information. 

BACKGROUND 
& RATIONALE 

This draft of the USAP has been developed by a representative and 
inclusive working group consisting of faculty members, administrators, 
and students from a range of Faculties: group members have training in 
law, management, educational theory, policy, science, and the arts.  
 
Rather than revising the existing USAP, the group seeks instead to re-
build the letter of the document from a set of principles first derived from 
an ESAAC (Enrolment and Student Affairs Advisory Committee) 
Subcommittee on Assessment reflecting the spirit of the policy. These 
working principles synthesize those derived from the existing USAP with 
those codified from recent discussions among the workgroup, in 
consultation with stakeholders from multiple Faculties, about what is 
needed today to capture and guide the wide range of existing assessment 
practice at McGill, meet current needs, stipulate required practices, 
recommend best practices, and mark pathways for future development. 
The policy is intended to provide guidance to academic units and 
instructors on campus, articulate mandatory procedures, and establish the 
limits of permissible practice. 
 
Assessment is an integral part of how we learn. Assessments are about 
how students are evaluated academically. Assessments come in 
various forms, including: 

• Midterms, quizzes or final exams; 
• Essays, papers or assignments; 
• Participation grades; 
• Labs; 
• Peer assessment or self-evaluation; or 
• Any other graded components of a course. 
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All types of assessment should be designed to guide learning and help 
instructors both gauge teaching effectiveness and assign fair and 
meaningful grades. 
 
McGill’s Current Assessment Policy was last revised in 2016, and it’s due 
for a significant update. A small workgroup, which includes students and 
faculty, was created in Summer 2019 to revise this policy and conduct 
consultations with the McGill community. Given the comprehensive 
nature of the proposed changes, the draft policy is presented as a separate 
document rather than a red-lined comparison version with the current 
policy. 
 
The draft policy is being distributed to Senate for information in 
anticipation of extensive consultations over the coming year. 
 
In addition to the Co-Chairs (Dr. Laura Winer and Mr. Glenn Zabowski), 
this academic year’s version of the Workgroup includes: 

• Prof. Manuel Balán  
• Prof. Robin Beech 
• Dr. Alice Cherestes 
• Brooklyn Frizzle (SSMU) 
• Prof. Miranda Hickman 
• Sophie Osiecki (PGSS) - replacing Kristi Kouchakji 
• Dr. Lisa Starr 
• Ioana Simionescu (Student Advocacy) - replacing Dylan 

Edmunds 
• Adrienne Tessier (SSMU) 

 
PRIOR 
CONSULTATION 

Enrolment and Student Affairs Advisory Committee, SSMU Caucus, 
Legal Services, Enrolment Services, Assessment and Feedback Group, 
Office for Students with Disabilities, APC Subcommittee on Teaching 
and Learning (STL). 
 

IMPACT OF 
DECISION AND  
NEXT STEPS 

The 2021-22 academic year will be a full year of consultation within the 
McGill community with the hope of returning to Senate in Spring 2022 
for approval.   

MOTION OR 
RESOLUTION  
FOR APPROVAL 

This item is presented for information. 
 

APPENDICES Appendix A: Revised University Student Assessment Policy 
 
Appendix B: Current University Student Assessment Policy 
 

 

https://mcgill.ca/secretariat/files/secretariat/2016-04_student_assessment_policy.pdf
https://mcgill.ca/secretariat/files/secretariat/2016-04_student_assessment_policy.pdf
https://www.mcgill.ca/secretariat/files/secretariat/2016-04_student_assessment_policy.pdf
https://www.mcgill.ca/secretariat/files/secretariat/2016-04_student_assessment_policy.pdf
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UNIVERISTY STUDENT ASSESSMENT POLICY 
 
1.  PREAMBLE 
 
Assessment plays an integral role in teaching and learning. Assessment practices help to  
shape and enhance student learning by: 
 

• allowing for fair, meaningful, and effective evaluations of a student’s learning. 
• creating a learning environment that is both healthy and rigorous. 
• informing instructors as to how well teaching is achieving the intended learning 

outcomes. 
  

Assessment practices exert a profound impact on students’ ability to develop the skills needed, 
and to reach the required academic level. Further, good assessment practices have a profound 
positive impact on students’ wellbeing.  
 
 
2. SCOPE 
 

2.1. The purpose of this policy is to create a set of common principles to guide student 
assessment throughout McGill University, recognizing the different needs of Faculties 
and academic units, while promoting fairness, equity, consistency, an effective learning 
experience, and academic integrity under the Code of Student Conduct and Disciplinary 
Procedures. 

 
2.2. This policy shall apply to all undergraduate and graduate courses offered by McGill 

University for which credit is earned and the student receives a final grade on an official 
McGill transcript. 

 
2.3. This policy shall not apply to credit activities with their own policies and regulations. 

 
2.4. Faculties may develop student assessment procedures provided they are not inconsistent 

with this policy or any McGill University regulations.  
 

2.5. In cases where a student believes the University Student Assessment Policy is not being 
respected, they are advised to first contact the instructor and/or Program Director/Chair 
of the Department. A response shall be provided to the student within seven (7) working 
days. If unresolved, the matter may be referred to the Office of the Dean of Students or 
an Associate Dean of the Faculty where the course resides. A response outlining the 
process and when a resolution is expected will be provided within seven (7) working 
days. Exercising discretion around a student’s identity will be fundamental. Unresolved 
matters through these channels may be grieved through the Code of Student Grievance 
Procedures under the Charter of Students’ Rights and a student may avail themselves of 
an advisor (e.g. from the Legal Information Clinic at McGill). Finally, the Office of the 
Ombudsperson offers confidential, informal, independent, and impartial dispute 
resolution services.   

https://www.mcgill.ca/secretariat/files/secretariat/code_of_student_conduct_and_disciplinary_procedures.pdf
https://www.mcgill.ca/secretariat/files/secretariat/code_of_student_conduct_and_disciplinary_procedures.pdf
https://www.mcgill.ca/secretariat/files/secretariat/code_of_student_conduct_and_disciplinary_procedures.pdf
https://www.mcgill.ca/secretariat/files/secretariat/code-student-grievance-procedures-2013_may.pdf
https://www.mcgill.ca/secretariat/files/secretariat/code-student-grievance-procedures-2013_may.pdf
https://www.mcgill.ca/secretariat/files/secretariat/code-student-grievance-procedures-2013_may.pdf
https://www.mcgill.ca/secretariat/files/secretariat/charter_of_student_rights_last_approved_october_262017.pdf
https://www.mcgill.ca/secretariat/files/secretariat/charter_of_student_rights_last_approved_october_262017.pdf
https://licm.ca/
https://licm.ca/
https://www.mcgill.ca/ombudsperson/
https://www.mcgill.ca/ombudsperson/
https://www.mcgill.ca/ombudsperson/
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3. DEFINITIONS 
 

3.1. “Assessment” means the process through which the progress and achievements of a 
learner or learners is measured or determined. 

 
3.2. “Evaluation” means the process of making judgements and decisions about the quality 

and extent of a student’s knowledge, understanding and performance, based on 
established criteria and standards. 

 
3.3. “Student” means any person registered in the University for a course, courses, or 

research, whether or not they are a candidate for a degree, diploma or certificate. 
 

3.4. “Instructor” means the member of the academic staff responsible for instruction, the 
mode of assessment and the grades to be granted in a course. An instructor must follow 
McGill University’s procedures on Conflict of Interest Reporting. 

 
3.5. “Advisor” means someone holding office under the University Charter and Statutes, 

someone appointed by or holding regular employment with the University, or registered 
at the University in a degree program for two consecutive terms, excluding the summer 
term, who has agreed to act in an advisory capacity and who is not paid for their 
services. 

 
3.6. “Final Examination” means a test given during the University’s official final exam 

period held after the last day of classes in a semester.   
 

 
4. GUIDING PRINCIPLES 
 
The following guiding principles have been developed to inform the McGill University Student 
Assessment Policy. They are intended as the foundations on which specific rules and guidelines 
can be developed and evaluated.  
  

1) Assessment practices are aligned with and reflective of the commitment to healthy 
teaching and learning environments underpinning a McGill education. 
a) Assessment practices are conducted in a fair and equitable manner. 
b) Expectations are clearly communicated to students. 
c) Reasonable student concerns are listened to and responded to in a prompt and 

thoughtful manner. 
d) Provisions are made for reasonable scheduling of assessment tasks. 
e) Assessment types are sufficiently inclusive and diverse to permit reliable evaluations 

of individual student’s knowledge, understanding and performance. 
f) In setting assessment tasks, student workloads in that course and the credit value of 

the course are taken into account. 
g) Provisions are made for reasonable accommodation of student needs and challenges.   

 

https://www.mcgill.ca/apo/forms/conflict-interest-reporting
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2)  Assessment practices uphold high academic standards and promote academic integrity. 
a) Grades reflect high standards and are applied consistently.  
b) Assessments are marked by appropriately qualified assessors. 
c) Courses offered with multiple sections should have equivalent levels of workload. 
d) Faculty will be provided with support to develop effective, meaningful, and 

sustainable assessment and feedback strategies. 
 

3) Assessment practices are pedagogically sound. 
a) Assessments are aligned with course content and expected learning outcomes. 
b) Assessed tasks may include individual and group work, with the assessment criteria 

explicitly addressing how group work will contribute to individual student grades.  
c) Students receive both timely and ongoing feedback they can use to improve 

(formative assessments), and feedback used to judge students’ knowledge, 
understanding, and performance at the end of a unit, course or program in order to 
determine if students have learned what they were expected to learn (summative 
assessments). 

 
4) Assessment practices allow for valid and reliable judgments about individual student 

performance.  
a) The grading system is criterion-referenced: it reflects an individual student’s 

achievement of clearly stated learning outcomes. 
b) Ranking of students is not the primary goal of grading.  
c) The distribution of grades in any course, examination or other academic assessment is 

not predetermined. 
d) To ensure fair assessment, normally there should be more than one graded assessment 

for each course, with the exception of single-project courses such as undergraduate/ 
graduate thesis courses, internships, and individual reading courses.  
 
 

5. RIGHT TO FAIR ASSESSMENTS 
 

5.1. It is the responsibility of instructors and students to exercise due diligence in 
familiarizing themselves with the provisions of this policy and other university 
regulations governing the conduct of assessments. 

 
5.2. All forms of assessment shall be conducted in such a manner as to promote academic 

integrity regardless of mode of delivery.   
 

5.3. Students must receive some graded feedback before the University’s official course 
withdrawal deadline.   

 
5.4. Students registering for courses during the add/drop period shall be provided alternate 

arrangements for missed assessments (including attendance-based assessments) which 
were due during the add/drop period. 
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5.5. Instructors must include clear expectations around all assessments, including 
participation assessments, in the course outline detailing explicitly the variety of ways in 
which grades can be earned. This includes explicit criteria to describe the key elements 
of the student’s learning and a rating scale with concrete descriptors for each level of 
performance. 

 
5.6. Students may view and consult any written assessment for which a grade has been 

received along with an explanation of the assessment. 
 

5.7. In courses where failure to complete a specific assessment, or failure to achieve a 
passing grade for that assessment would prevent the student from passing the course, the 
instructor must stipulate as much, along with pedagogical justification stated clearly in 
the course outline. The assessment in question must be worth no less than 20% of the 
final course grade. 

 
 
6. COMMUNICATION OF COURSE ASSESSMENTS 
 

6.1. On the first day of class students shall be provided in the course outline with a 
description of the means of assessment for the course including assessments taking place 
outside of scheduled lecture time (i.e., tutorials, conferences, labs). This shall include the 
timeline, weight, structure, and form of each assessment contributing to the final grade. 
   

6.2. It is the responsibility of students to exercise due diligence in familiarizing themselves 
with the timeline and requirements of the assessments as well as the circumstances that 
would permit reasonable accommodation (see below Section 7). 

 
6.3. In the event of extraordinary circumstances beyond the control of McGill University, 

assessments in a course are subject to change, provided that there are adequate and 
timely communications to students regarding the change. 

 
6.4. If a means of assessment is modified after the first day of class, either 100% of the class 

would have to agree (one confidential objection would prevent the change), or 
alternatively students could be given the option to decide whether the original or 
modified assessment applies towards the final grade.   

 
6.5. Students shall be permitted to use either English or French in completing any assessment 

other than in-class oral presentations or discussions, and assessments in which acquiring 
proficiency in a particular language is one of the course objectives. 

 
6.6. All assessments must have a due date before the last day of the semester as specified in 

the University calendar. Instructors shall ensure that students are provided with 
sufficient time to complete assessments. No assessments shall be due during the 
University’s official fall and winter study breaks. 

 
6.7. Penalties for late submitted assessments must be stated in the course outline. 
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7. REASONABLE ACCOMMODATION OF STUDENTS 
 
7.1. Students requiring disability-related academic accommodations have the right to request 

reasonable accommodation in fulfilling an assessment in a course in accordance with the 
Policy Concerning the Rights of Students with Disabilities. Students who, because of 
religious commitment, cannot undertake or submit an assessment in a course have the 
right to request reasonable accommodation in fulfilling the assessment in accordance 
with the Policy for the Accommodation of Religious Holy Days. Pregnant students and 
students caring for dependents have the right to request reasonable accommodation in 
fulfilling an assessment in a course in accordance with the Guidelines for the Academic 
Accommodation of Pregnant Students and Students Caring for Dependents. 

 
7.2. Students, who for valid documented reasons (such as illness or family tragedy), cannot 

undertake or submit an assessment in a course, may request academic accommodations 
from their Instructor, Student Affairs Office, Enrolment Services, Department or Faculty 
within a timeframe that is in accordance with local regulations and Instructor approval.  

 
7.3. Students who have already submitted an assessment or attended an exam, and who 

subsequently wish to request an accommodation must do so before the end of the course. 
 

7.4. Students who without a valid documented reason, fail to submit an assessment shall 
receive a grade of 0 or F for the assessment (or J in the case of a Final Examination). 

 
 
8. THIRD PARTY RE-READS 
 

8.1. Students may request an impartial and competent reread by a third party determined by 
McGill University for any written assessment as well as any recorded oral assessments. 
Requests for rereads must be made within 10 working days of the date of the return of 
the graded materials and reassessments should normally be completed within 20 working 
days of the request. If a grade is deemed inappropriate, it is changed whether the new 
grade is higher or lower than the original. The reviewer's grade takes precedence over 
the original grade. Students must consult with the Instructor of the course before 
requesting a reread.   

 
 

9. EXAMINATIONS AND FINAL ASSESSMENTS 
 

9.1. Instructors should significantly change the content of assessments and examinations 
each semester. 

 
9.2. All examination questions are confidential and shall be returned to the instructor unless 

otherwise determined by the Instructor/Unit/Faculty. 
 
9.3. If a Final Examination is offered in a course, it shall be worth at least 25% and no more 

than 75% of the final grade.  

https://www.mcgill.ca/secretariat/files/secretariat/rights-of-students-with-disabilities-policy-concerning-the_1.pdf
https://www.mcgill.ca/secretariat/files/secretariat/rights-of-students-with-disabilities-policy-concerning-the_1.pdf
https://www.mcgill.ca/secretariat/files/secretariat/religious_holy_days_policy_on_accomodation_of.pdf
https://www.mcgill.ca/secretariat/files/secretariat/religious_holy_days_policy_on_accomodation_of.pdf
https://www.mcgill.ca/students/srr/files/students.srr/guidelines_for_the_academic_accommodation_of_pregnant_students_and_students_caring_for_dependants.pdf
https://www.mcgill.ca/students/srr/files/students.srr/guidelines_for_the_academic_accommodation_of_pregnant_students_and_students_caring_for_dependants.pdf
https://www.mcgill.ca/students/srr/files/students.srr/guidelines_for_the_academic_accommodation_of_pregnant_students_and_students_caring_for_dependants.pdf
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9.4. At least two versions of each multiple-choice examination shall be created by 
scrambling the questions or responses. 

 
9.5. Faculties and Schools are responsible for procedures for deferred, supplemental and 

special examinations.  
 

 
10.  POLICY REVIEW 
 
The Policy shall be reviewed by the Dean of Students and Teaching & Learning Services every 
five years through a process that includes stakeholder consultation with both students and 
faculty. Any proposed amendments are to be reviewed by Senate. 
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