
 
 
 

Deputy Provost (Student Life and Learning) 
James Administration Building, Room 621 
845 Sherbrooke St. West 
Tel: 514-398-3109  

   
 TO:  Senate 

 FROM:  Professor Fabrice Labeau, Deputy Provost (Student life and Learning) 

  SUBJECT: Annual Report of the Committee on Enrolment and Student Affairs (2020-21) 

 DATE:   December 1, 2021 

 DOCUMENT #:  D21-24 

 ACTION   INFORMATION      APPROVAL/DECISION 
 REQUIRED: 
 

ISSUE The Annual Report of the Committee on Enrolment and Student Affairs (2020-
21) is presented for information. 

BACKGROUND 
& RATIONALE 

The Terms of Reference of the Committee on Enrolment and Student Affairs 
(CESA) provide that CESA shall report annually to Senate about: 

• policy recommendations  
• actions taken in the name of Senate  
• awards and financial aid provided to McGill students  

The report provides an overview of CESA’s activities for 2020-2021 and its 
plans and priorities for 2021-2022. 

CESA will continue to address issues pertaining to admissions, the academic 
calendar, academic integrity, and scholarships and student aid.  

PRIOR 
CONSULTATION 

CESA 

SUSTAINABILITY 
CONSIDERATIONS 

The Committee has a sustainable framework in place in order to fulfill its 
mandate.  

IMPACT OF 
DECISION AND  
NEXT STEPS 

N/A  

MOTION OR 
RESOLUTION  
FOR APPROVAL 

This item is presented for information. 

APPENDICES Appendix A: 2020-21 Annual Report of the Committee on Enrolment and 
Student Affairs 
Appendix B: 2020-21 List of Awards approved by CESA 
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Committee on Enrolment and Student Affairs (CESA) 
2020-2021 Annual Report 

Terms of Reference: 

1. The Committee shall review and recommend to Senate:

a. policies as they affect course timetabling, student records, and student affairs in general;
b. principles regarding sessional dates and specific sessional dates for all faculties and for the

Centre for Continuing Education, including the beginning and end of the session, holidays, and
examinations.

2. The Committee shall review and recommend to Senate, where appropriate in collaboration with the
faculties and Academic Policy Committee:

a. policies related to academic integrity;
b. policies related to student advising and orientation.

3. The Committee shall review and approve in the name of Senate:

a. new awards and changes in the conditions of existing awards made by the University to its
students; awards include scholarships, fellowships, prizes, medals, bursaries, loans, and the
work-study program;

b. the admissions standards and policies of the University.

4. The Committee shall report annually to Senate about:

a. policy recommendations;
b. actions taken in the name of Senate;
c. awards and financial aid provided to McGill students.

5. The Committee shall strike a subcommittee with the Dean of Students as Chair that would make
recommendations regarding procedures for review of admissions decisions and, as needed, review the
application of such procedures in individual cases. The subcommittee shall report annually to the
Committee.

6. The Committee shall meet at least three times during the academic year.

Approved by Senate on May 20, 2009 

D21-24 Appendix A
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Composition (approved by Senate, 20 May 2009) 
Deputy Provost (Student Life and Learning), Chair 
Associate Provost (Graduate Education) or delegate 
Dean of Students or delegate 
Three (3) delegates of Deans from among the large faculties 
One (1) delegate of a Dean from among the small faculties 
One (1) representative of Senate from the administrative and support staff 
Three (3) representatives of Senate from the academic staff 
One (1) representative named by the Alumni Association 
Two (2) undergraduate student representatives 
One (1) graduate student representative 
One (1) student representative of Macdonald Campus 
Secretary 

 
2020-2021 Membership  
 
Ex-officio: 

Fabrice Lebeau Deputy Provost (Student Life and Learning) - Chair 
Russel Steele Associate Dean (Graduate and Postdoctoral Studies) delegate 
Robin Beech Dean of Students 
 

Delegates of Deans from among the large faculties:  
Aimee Ryan   Medicine 
Michael Fronda  Arts 
Valerie Orsat   Agricultural and Environmental Sciences 
 

Delegate of a Dean from among the small faculties:  
Rosalie Jukier   Law 
 

Representative of Senate from the administrative and support staff 
Nellie Voudouris  Faculty Advisor, Arts 
 

Representatives of Senate from the academic staff 
 Caroline Riches  Education 

Axel Hundemer  Science 
Meredith Young  Faculty of Medicine 
 

Representative of the Alumni Association 
Susan Czarnocki 
 

Student representatives: 
Mu Rong Yang Undergraduate student 
Addy Parsons Undergraduate student 
None Graduate student 
Nikulas Dworek Macdonald Campus student representative 
 

Secretary to the Committee: 
Jonathan Nordland   Academic Planning Officer, Office of the Deputy Provost 
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Report on CESA Activities, 2020-2021 

The Committee met on eight occasions, and held two email votes, with the following issues being 
addressed: 

1. Policy recommendations

CESA did not make any policy recommendations in 2020-21.

2. Actions taken in the name of Senate

On behalf of Senate, CESA took the following actions:

a. SAT/ACT Test Optional Admissions Fall 2021 – US High School Applicants
Enrolment Services implemented SAT/ACT test optional admissions for fall 2021 for “A” 
faculties.  Test optional means that it is not necessary for applicants to submit their test scores as 
part of their application. For those students who did submit scores, they were considered as part of 
their application. For those who did not, an admission decision was based on High School grades 
alone

b. Extension of SAT/ACT Test Optional Admissions for fall 2022 Admissions Cycle

Enrolment Services extended SAT/ACT test optional admissions for fall 2022 for “A” faculties.

c. School of Physical and Occupational Therapy French Requirements
The School of Physical and Occupational Therapy (Faculty of Medicine and Health Sciences) 
proposed that proof of intermediate level French (Échelle Québecoise Niveau 6) become a 
requirement for admission for all entry points to the professional programs offered by the School:

- Bachelor of Science, Rehabilitation Science in Occupational Therapy
- Bachelor of Science, Rehabilitation Science in Physical Therapy
- Qualifying Year for the Master of Science (Applied) in Occupational Therapy
- Qualifying Year for the Master of Science (Applied) in Physical Therapy

This change took effect for fall 2021 admission for each program 
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d. Faculty of Medicine and Life Sciences Black Student Admissions Pathway and Support
Program

Optional application stream is open to Quebec Resident Medicine Preparatory (cegep
applicants) and MDCM (university level) Black applicants who self-identify.  Applicants
who have demonstrated academic and non-academic excellence as defined by:

• GPA of 3.5 or higher OR R-score of 34.5 or higher AND
• CASPER score of -1.5 SD or higher AND
• CV score comparable to other Quebec-resident applicants in their cohort

Candidates will be invited to submit an essay contextualizing their life experience which 
will be reviewed by Black community members and health professional admissions file 
reviewers. Rubrics for assessment are developed with stakeholder input and aligned with 
the CanMeds roles and values used for all admissions processes, similar to the existing 
process for our Indigenous student pathway.  

Candidates will proceed to the Medicine interview if they have been endorsed by the 
BSAP file reviewers.  Candidates are simultaneously assessed in the general pathway 
(same process as for existing underrepresented pathways such as Rural and small 
populations, and Indigenous).  Selected candidates complete the MMI and offers of 
admission will be based on MMI performance within the general Quebec resident 
MDCM or Medicine-Preparatory cohort. 

e. Faculty of Medicine and Life Sciences French-Language Proficiency Admission
Requirement Modifications

The faculty of Medicine and Life Sciences implemented changes to their language
requirements, as follows:

English language proficiency
1. For fall 2021 Revert to the McGill-wide policy for English proficiency (only

candidates educated exclusively outside of Canada in non-English speaking countries
must submit test scores by the application deadline).  Explicitly, this means that
Quebec-resident francophone students are not required to undergo testing. This is
supported by 2 years of quantitative data, as well as the absence of qualitative concerns
regarding the language of instruction for this group.

2. Continue to provide resource information to all newly admitted students for English
support (courses and self-study). For example, the academic English courses that Med-
P students on the Montreal Campus can take as their elective.

French language proficiency 
1. For fall 2022 admission -continue post-admission French placement testing for

candidates; highly encourage registration in remedial courses for those below the
recommended level.

2. For fall 2023 admission - Implement a pre-admission French requirement for the
2023 cycle (candidates would be taking tests in preparation throughout 2022). This

https://www.mcgill.ca/undergraduate-admissions/apply/english-proficiency
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timeline is due to the impact of the pandemic on both in-person testing and on the 
development of new tests.  

Pre-admisssion French language details 
1. Accept all possible types of existing standardized tests (TEF, TCF, TFI,

DELF/DALF etc.), after review by SCS language experts and in line with university
policies. These test types are also accepted by many other Quebec universities.

2. In order to keep admission to medicine accessible to candidates, applicants who
deposit their application on Nov. 1 2022 for Fall 2023 admission who are not exempt
from testing (see below) and do not have one of the above tests as proof will be invited
to take a McGill-specific test with our partner the School of Continuing Studies at
their own cost.  A written test (online) for all applicants, and oral testing for short-
listed applicants prior to interview. Cost to applicants is approximately 40$ for the
written test and 50$ for the oral test.

3. Refine the list of students to be exempted from testing requirements based on 2 years
of post-admission testing data. Currently this includes students who successfully
completed min. 1 year of secondary or post-secondary study at an institution whose
official language of instruction is French.  Expand to include:
a. All candidates who completed both high school and CEGEP in Quebec (in

English or French).  This aligns partially with the OQLF requirement (anyone
with high school in Quebec in English or French is exempted from the OQLF
test).

b. Candidates who wrote CASPer (score used for admission) in French. Although
CASPer does not have a speaking component, and does not mark for spelling, it
is a highly complex communication task; very strong listening comprehension
and writing skills are required to obtain a competitive score.

Explicitly, this means that the majority of Canadian and International applicants and 
approximately 25% of Quebec university applicants (those who did not grow up in 
Quebec) will require testing.  

4. Candidates admitted via the pathways for underrepresented candidates who do not
meet the minimum requirements will be eligible for an individualized plan, which may
include: deferral of admission to complete a qualifying year of language courses, leave
of absence to complete language courses, personalized in-course tutoring (for example,
if support funding available from Faculty or University such as for Indigenous
students), full or partial exemption from the requirement (for example, for borderline
test scores or additional assessments).

5. Minimum level required:
a. B2 (mid-intermediate) for Montreal Campus (primary focus is on clinical

interactions in French)
b. C1 (advanced) for Campus Outaouais because language of instruction for

courses is French (same level as most universities require for their language of
instruction).
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f. School of Coninuing Studies Revised Admission Requirements PDC in Full Stack 
JavaScript Development
The School of Continuing Studies revised the admission requirements for the PDC in Full 
Stack JavaScript Development, removing the completion of two other PDCs as condition for 
admission.

g. Modification to Undergraduate Scholarship Criteria for the 2020/2021 Academic Year 
The sessional limit of credit hours was reduced from 27 to 24 graded credits while retaining 
full-time status in both semesters, and that the GPA be based on the best 24 credit hours for 
the 2020/2021 school year.

h. Recognition of TEF Express Language Test

Enrolement Services Implemented the use of the TEF Express language test for fall 2021 and 

winter 2022 admissions.

i. Extension of the Duo Lingo English Test to Establish English Proficiency for 
Undergraduate Admission
Enrolment Services extended the use of the Duolingo English Test (DET) with a minimum 
score of 115/160 be approved as a proof of English proficiency for admission to 
undergraduate programs at McGill on a yearly basis.

3. Awards and financial aid provided to McGill students

CESA approves new awards and changes in the conditions of existing awards made by the
University to its students; awards include scholarships, fellowships, prizes, medals, bursaries,
loans, and the work-study program. Approvals are classified into “template”, meaning that they
follow a set of guidelines established by the Committee in 2009 to expedite award approval.
“Non-template” means that the Award terms are brought to the Committee meeting for a full
discussion.

The following summarizes the activities of CESA, with regard to new and revised awards
between September 1, 2020 and August 31, 2021.   A listing of the Awards has been appended to
this report for reference.

• New Non-Template awards approved: 19
• New awards conforming to an approved template: 115
• Revisions to awards conforming to an approved template: 28. 
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Plans for 2020-2021 
 
In addition to the regular business of the committee, CESA will continue to work on the following 
items: 
 

1. Continue to provide oversight for scholarships and admission criteria. 
2. Consider the different dimensions of diversity and equity with respect to the terms and naming of 

awards, and the administration of these awards. 

 
CESA will meet at least three times during the 2021-2022 academic year. 
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