
 
 
 
 Office of the Dean of Music 
 527 Sherbrooke W. 

Montreal (Quebec), H3A 1E3 
 Tel: 514-398-8872 
   
 TO:  Senate 

 FROM:  Dr. Brenda Ravenscroft, Dean, Schulich School of Music 

  SUBJECT: Schulich School of Music: Faculty Council Terms of Reference  

 DATE:   May 12, 2021 

 DOCUMENT #: D20-58 
 ACTION   INFORMATION      APPROVAL/DECISION 
 REQUIRED: 
 

ISSUE 
 

The Faculty Council Terms of Reference for the Schulich School of Music 
 are presented for Senate’s consideration. 

BACKGROUND 
& RATIONALE 

The Terms of Reference are brought to Senate for approval in accordance with 
section 7.3 of the McGill Statutes. The new document was inspired by the 
Faculties of Dentistry, Engineering and Medicine’s Terms of Reference but 
was tailored according to the Schulich School of Music’s structure. 
The appendices mentioned in s. 5.1 of the document were included as 
Appendix B for information.  

PRIOR 
CONSULTATION 

The Faculty Council Terms of Reference for the Schulich School of Music were 
approved by Faculty Council on April 15, 2021. 

SUSTAINABILITY 
CONSIDERATIONS 
 

The Terms of Reference provide a sustainable governance framework for the 
activities of Faculty Council.  

IMPACT OF 
DECISION AND  
NEXT STEPS 

The updated Terms of Reference will be used for the purpose of conducting 
Faculty Council meetings. 

MOTION OR 
RESOLUTION  
FOR APPROVAL 

Be it resolved that Senate approve the Faculty Council Terms of Reference for 
the Schulich School of Music, as presented in Appendix A. 

APPENDICES Appendix A: Faculty Council Terms of Reference for the Schulich School of 
Music 
Appendix B: Appendices to Terms of Reference 

 

Memorandum 

McGILL UNIVERSITY SENATE 
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Terms of Reference for the Faculty Council of the 
Schulich School of Music 

1. Enacting Provisions

1.1 In accordance with the Statutes of McGill University, the Schulich School
of Music shall have a Faculty Council. 

1.2 The Faculty Council shall have authority to deal with all matters which, 
under the Statutes of McGill University, may be dealt with by the 
Schulich School of Music. 

1.3 A meeting of the Faculty Council shall be considered to be a meeting of 
the Schulich School of Music for purposes of section 7.6 of the Statutes, 
namely, that “All faculties shall meet not less than four times during the 
academic session.”  

2. Purpose

2.1 The Faculty Council provides a collegial setting for discussion of the
governance, strategic direction and general management of the Faculty, 
and advises or makes decisions, where required, on matters concerning the 
academic work of the Faculty in teaching, research and service.  

2.2 It considers and reports on matters within the Council's mandate and 
function, provides advice and makes recommendations, as appropriate, to 
the Dean, Provost and Vice-Principal (Academic), Principal, and Senate.  

2.3 It facilitates communication and consultation within the Schulich School 
of Music and with affiliated institutes and centres, and with the broader 
University community, as appropriate. 

3. Composition

For the purposes of its meetings, the Faculty Council shall consist of: 

3.1 Voting members: 

3.1.1  Academic staff as defined by Article 7.2 of the University Statutes and including 
all professors, associate professors, assistant professors, and other ranked contract 
academic staff in the Schulich School of Music who are appointed to it by the 
Board of Governors; 
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3.1.2  The Head Music Librarian; 
 
3.1.3  Student representatives, whose eligibility shall be governed by the 

provisions of Articles 6.1.1.1, 6.1.1.2, 6.1.1.5 and 6.1.2.1 of the 
Statutes, as follows: 

 
3.1.3.1 The President, Vice-President (Academic) and Music Senator for the 

Music Undergraduate Students’ Association (MUSA); 
3.1.3.2 Two representatives appointed by the Music Graduate Students’ Society 

(MGSS) Executive Council who are currently registered in graduate 
programs of the Faculty;  

3.1.3.3  One Postdoctoral representative of the Faculty. 
 

3.2 Ex-officio non-voting members: 
 

3.2.1  Principal of the University; 
3.2.2  Provost and Vice-Principal (Academic). 
 
 

4. Authority and Powers  
 

The Faculty Council of the Schulich School of Music shall be advisory to the Dean 
and—subject to the established governance structure, authority and policy of McGill 
University—shall: 
 
4.1 Have authority to deal with all matters which, under the University 

Statutes, may be properly dealt with by the Schulich School of Music. 
 

4.2 Establish, and from time to time amend, the rules and regulations 
governing its own meetings and procedures for the transaction of business 
properly coming before it, including the determination of quorum, and 
these shall be appended to these Terms of Reference. 
 

4.3 Consider matters related to the governance, strategic direction and 
management of the Faculty as may be referred to it by the Dean, Provost 
and Vice-Principal (Academic) or Principal, or be identified by the Faculty 
Council, including, but not limited to strategic plans and priorities, goals 
and objectives, budget planning, policies and procedures, establishment 
and discontinuance of departments, centres and institutes. 
 

4.4 Exercise appropriate oversight of the academic work of the Faculty in 
accordance with Senate and Academic Policy Committee (APC) authority 
and expectations, and may include: 
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4.4.1 Development and implementation of academic programs, degree 

requirements, curricula, courses and admission standards for 
recommendation to Senate/Academic Policy Committee (APC); 

4.4.2 Methods of instruction and assessment of students; academic standing 
and graduation of students; accreditation of professional programs; 

4.4.3 Guidelines for academic recruitment; 
4.4.4 Addressing matters that may be referred by the Principal, the Provost, 

the Dean or Senate/APC; and 
4.4.5 Considering and advising the Dean on other matters affecting the 

Faculty. 
 

4.5 Establish Standing and ad hoc committees as it deems necessary to act for 
it on any matter within the mandate of the Faculty Council, with 
membership and terms of reference as the Faculty Council shall determine. 

 
4.5.1 Standing committees shall report, in writing, to Faculty Council at least 

once each year; 
4.5.2 Ad hoc committees will report as defined by their terms of reference; 
4.5.3 Without limiting the generality of the foregoing, the list of all 

committees of the Faculty Council should be maintained with the up-to-
date membership and mandate.  

 
4.6 Any decision or recommendation of the Faculty Council shall have force 

only upon approval in accordance with the established governance 
structure, authority and policy of McGill University, understanding that for 
academic matters this usually will mean approval by the Academic Policy 
Committee and Senate.  

 
 

5. Conduct of Meetings 
 

5.1. Conduct and procedure of Faculty Council Meetings are set out in Appendices 
A and B to this document. 

 
 

6. Changes to these Terms of Reference  
 

6.1.  Revisions to these Terms of Reference, as may be considered from time to time 
by the Faculty Council, shall be subject to approval by a two-thirds majority 
vote of the members of Faculty Council in attendance at a duly constituted 
meeting following notice of such resolution at least two weeks in advance of 
the meeting, and subject to final approval by the Senate. 
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Appendix A 
Procedures of the Faculty Council of the 

Schulich School of Music 
April 12, 2021 

1. Meetings of the Faculty Council will be convened as follows:

a. A minimum of 4 meetings shall be convened by the Dean between September and
May of the following year. Only in extraordinary circumstances shall these meetings
be in the summer months of June, July and August.

b. The Dean or Dean’s delegate shall serve as Chair and shall preside at all Faculty
Council meetings.

c. The Faculty Council shall appoint a Secretary (currently the Dean’s Assistant).

d. The Faculty Council may appoint a Parliamentarian (currently the Faculty
Administrator).

e. Quorum shall consist of twenty-five per cent (25%) of eligible voting members
(excluding those on leave).

f. Voting will be required for substantive decisions or for decisions that do not reach a
consensus. The Chair may propose or second a motion but will not vote, except when
necessary to break a tie. Decisions will require a simple majority (50%+1) of voting
members present. An e-vote may be conducted when appropriate and a quorum of
voting members must participate to establish a vote. A simple majority (50%+1) of
all members who have voted by the established deadline is required for e-vote
decisions.

g. Meetings of Faculty Council shall be open for observation to any member of the
Schulich School of Music: 1) faculty; 2) students including post docs; 3) managers of
the School’s administrative units; 4) other administrative staff members with
permission of their unit manager. Only the voting members in academic positions,
both full time and part time, are allowed to attend and participate in the in camera
(i.e. confidential) portions of meetings, as required and as established in the meeting
agenda. The Chair has the authority to invite visitors to attend in camera portions of
the meetings where such attendance is required for the transaction of the Faculty’s
business.

2. Meetings of the Faculty Council will be conducted as follows:

a. All meetings shall be conducted subject to the most recent edition of Robert’s Rules
of Order (see Appendix B for a summary of relevant rules).
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b. A call for agenda items will be issued to all Faculty Council members at least ten 
working days prior to the planned meeting. The agenda outlining the order of 
business, accompanied by a written notice of the meeting and any supporting 
documents, shall be prepared by the Steering Committee (currently the Executive 
Committee) and distributed to all members of Faculty Council at least three working 
days in advance. Shorter notice may be given where the Dean believes that 
exceptional circumstances require an urgent special meeting of the Council. 

 
c. The order of business will typically include: 1) adoption of the agenda; 2) approval of 

the minutes; 3) business arising from the minutes; 4) report from the Dean; 5) reports 
from the student societies; 6) motions or notices of motions by members; and 7) other 
business. In camera sessions, as required, would normally be held following the 
conclusion of the open session. 
 

d. The Chair shall recognize as speakers: 
i. Any member of Faculty Council; 

ii. Upon the request of a member of Faculty Council, the Chair of a committee 
or in his or her absence, another member of the committee of the Faculty 
Council for purposes of presenting a Committee report or a recommendation 
being considered by the Faculty Council; and 

iii. Any person at the invitation of the Dean or the Dean’s delegate who is 
presiding as Chair of Faculty Council. 

 
e. The Secretary will ensure that draft minutes of Faculty Council meetings are 

distributed no later than three weeks after the conclusion of the meeting. 
 

f. Faculty Council members will be asked to send regrets for attendance electronically. 
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Appendix B 

Robert’s Rules Tips  
Updated April 12, 2021 

 
 
ROLES & RESPONSIBILITIES DEBATING TIPS FOR MEMBERS  
Chair 1. Maintain the order of the meeting. 

2. Maintain the flow of the meeting and facilitate 
communication. 

3. Ensure everyone has the opportunity to debate. 

  Repeat the motion. 
 State your opinion and facts. 
 Tell other members how you would like them to vote 

(for/against the motion) 

Members 1. Be informed on issues and vote wisely. 
2. Participate in debate. 
3. Represent your constituents (if relevant). 

   

 
 
MOTIONS: Seven fundamental motions used during most meetings: 

Motion Type Purpose 

Second required? 
(Does not signify that you agree 
with the motion) Debatable? Amendable?

Voting 
Required 

Main motion 
 

To bring any business before the assembly (e.g. “I move 
to…”). Should always be the first step. 

YES YES YES Majority 

Amendment To modify a motion with the intent of clarifying or 
improving the wording of the motion. Must be germane to 
the action proposed by the motion. 

YES YES YES Majority 

Amend the 
amendment 

To strike something out and insert something in its place. YES YES NO Majority 

Refer to a 
committee 

To refer business to a specific committee for a 
recommendation including a time to report back. 

YES YES YES Majority 

Postpone to a 
definite time 

Use if there is a need to go back to constituents to get more 
information. Clarify when it will come back. 

YES YES YES Majority 
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Motion Type Purpose Second required? 
(Does not signify that you agree 
with the main motion.) 

Debatable? Amendable? Voting 
Required 

Lay on the table  To move aside the motion currently being debated when 
more urgent or pertinent business needs to be dealt with 
immediately (e.g. arrival of a guest speaker). 

 Use is not recommended as there are no time parameters 
for when the motion will return. The “Refer to a 
committee” and “Postpone to a definite time” motions 
are preferred. 

 The Chair should ask the member to state what is the 
more important business followed immediately by a 
vote (no discussion). 

YES NO NO Majority 

Previous 
question 

 “Previous question” may be stated at anytime by any 
committee member when they feel that the discussion 
has gone on too long and would like a vote to be taken. 

YES NO NO 2/3 vote 
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