McGall

McGILL UNIVERSITY SENATE

Memorandum

Office of the Vice-Principal (University Advancement)
1430 Peel Street

Montreal QC H3A 3T3

Tel: 514-398-5807| Fax: 514-398-5206

TO: Senate

FROM: Mr. Marc Weinstein, Vice-Principal (University Advancement)

SUBJECT: University Advancement Annual Report (2020-2021)

DATE: November 17, 2021

DOCUMENT #: D21-18

ACTION XIINFORMATION [_JAPPROVAL/DECISION

REQUIRED:

ISSUE University Advancement (UA) will present an overview of philanthropic
results and activities for information.

BACKGROUND The attached presentation provides an overview of UA’s achievements in

& RATIONALE FY21, as well as objectives and priorities for the year ahead.

PRIOR Members of the senior administration.

CONSULTATION

SUSTAINABILITY
CONSIDERATIONS

McGill’s philanthropic efforts support the University’s identified priorities,
including research and teaching encompassing many dimensions of
sustainability.

IMPACT OF The report will be presented to the Investment Committee, to the Finance
DECISION AND Committee and to the Board of Governors.

NEXT STEPS

MOTION OR N/A

RESOLUTION

FOR APPROVAL

APPENDICES Appendix A: 2020/21 University Advancement Annual Report




Made to excel

In challenging times
through resilience
and innovation



& AL

S ¢

frrverserevenee )

7

FY21 was a year like no other. As individuals, as a university and as a
community, we faced challenges that tested our resilience and resolve
in profound ways.

In the face of so much fear and uncertainty, it would have been
understandable if we, and those who support McGill, chose isolation over
involvement and retrenchment over generosity. Instead, we embraced
our mission even more fiercely; we found innovative ways to continue
delivering a world-class education; we reached out to the most vulnerable
among us to offer support. We collectively chose action and connection.

It is a testament to the incredible loyalty and generosity of our community
that FY21 was our second-best fundraising year ever. Beyond dollars and
cents raised, our alumni and friends participated in thousands of events,
contributed hundreds of volunteer hours, and continued to engage with
us through creative communications and outreach.

The last year tested us all. But | could not be more proud of our University
Advancement team for their dedication and talent, nor more grateful to
our alumni, friends, parents and supporters for stepping up beyond my
wildest expectations. The following pages demonstrate how.

Marc Weinstein,
Vice-Principal, University Advancement



GIFTS AND PLEDGES BY FISCAL YEAR
(ADVANCEMENT + PHILANTHROPIC RESEARCH)

Philanthropy i —— $

Despite the challenges of COVID-19, McGill's exceptional

community of donors, alumni and friends contributed to the Il Advancement
e . : . FY20 $169.9M

University's second-best philanthropic year ever, donating almost B Philanthropic Research

$180M in gifts and pledges. These results - especially in one of the

most disruptive years in our collective history - reflect the strength FY21 _ $179.8M

of the relationships we have built, the loyalty and generosity of our

alumni community, and the remarkable contributions of volunteers *Includes $200M commitment to the McCall MacBain Scholarships at McGill

around the world.

Although our student phonathon was halted for much of the year, . . . . o .. . .
annual gifts totaled $12.7M, including more than $3.8M raised on McGill achieved the second-highest fundraising total in its history in FY21.

McGill24, the University’s day of giving. We also benefitted from
78 realized bequests, and a growing number of planned giving

intentions that will ensure McGill's success long into the future. 45% of Campaign funds
The statistics below paint a picture of how our community stepped raised to date will directly
up when it mattered most. support students

through scholarships,
bursaries, experiential learning

Campaign Progress CAMPAIGN PROGRESS BY THEME opportunities and more.

$1.42 Billion' = $2 Billion ssoov AL

L . . | f - ), ‘, ‘“\.
Raised Goal Opportunities that Research th}tsg\ : Education that shapes
(as at April 30, 2021) N —

y

67 % Time elapsed

*Includes unrealized planned gifts of $88.3M as at April 30, 2021 Innovatio ,hat Infrastfucture
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FY21 giving

BY SOURCE

UA-raised funds only: excludes philanthropic research

BY REGION

UA-raised funds only: excludes philanthropic research

FY21

More than a quarter of McGiill’s giving came from international donors.

16.2%

77.4% 6.4%

B Quebec
B Recstof Canada
B International

5-YEAR AVERAGE

FY21 5-YEAR AVERAGE

*Includes $200M commitment to the
McCall MacBain Scholarships at McGill

17.9%

77.7% 4.4%

Marc Bieler, DipAgr'58, BA'64, whose $15M gift will support
the McGill School of Environment, now named in his honour.

Bl Individuals

B Foundations
B Corporations

Individual donors continue to account
for more than 75% of our philanthropic
support, the vast majority of whom are our
loyal alumni.
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UA-raised funds only: excludes philanthropic reséarch-

sTamM s12TM

$19.7M°
(78 reallzed bequests)

*Ir‘lcludes realized and
runrealized bequests

McGlll donors came. through for thé Unll /
'From Marc Bleler s $15M giftto supp
of Enwronment to the more tha n2
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McGill's annual day of giving set new records
McGILL24 and reached new heights in FY21.
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Raised Individual gifts Student-led projects supported
(+29% from 2020) (+28% from 2020) through Seeds of Change




Volunteerism

While the COVID-19 pandemic altered many of the ways in
which University Advancement conducted its business, our
volunteer leadership remained steadfast in its support of
McGill and active in helping the University achieve its objectives
towards reaching our ambitious $2-billion Campaign goal.

Under the umbrella of McGill's Leaders Alliance, and encompassing
our Campaign Executive and Cabinet, our Regional and Faculty
Advisory and Advancement Boards, and the McGill Alumni
Association, our volunteers gave their time and energy in
support of our strategic fundraising priorities.

Our hundreds of student and alumni ambassadors also came
together to champion various fundraising efforts, including
reunion class giving and grassroots initiatives through our
Seeds of Change crowdfunding platform.
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1,273

Board and committee
members

McGill Leaders Alliance

CAMPAIGN
CABINET
—_ & —_

EXECUTIVE
COMMITTEE

47 60+ 3,981

Campaign Cabinet Alumni branches Student and alumni
members ambassadors
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Experiential Engagement

Long after they have graduated, McGill alumni continue to

give back to their alma mater by connecting with students,
supporting our professors, and nurturing relationships among
each other and in the communities where they live and work.
McGill’s global alumni network is among the most diverse in the
world, with 275,000 members spread out across six continents.
From business executives and political leaders, to astronauts,
artists, and even a Super Bowl champion, McGill alumni bring
great pride to the University and to the academic experience
they gained in Montreal.

During the pandemic, alumni stood by McGill at every step of
the way, supporting our students in need and helping to propel
our researchers’ efforts to better understand COVID-19 and to
develop rapid solutions to control its spread.

Thanks to the introduction of new and exciting virtual tools devel-
oped by University Advancement, more than 10,500 individuals
engaged with McGill in a variety of ways.

VIRTUAL AT-HOME HOMECOMING

At-Home

September 22-26, 2020

6,289

Registrants

Welcome to the
McGill community

The transition to university life can be exciting and challenging
for students and parents alike. To support the newest members
of the McGill community, our annual Send-Off and Parents

Tent events are opportunities for incoming students and their
families to learn more about what to expect at McGill. Our Send-
Offs are a chance for newly accepted students and parents to
meet others in their regions prior to arriving on campus, and to
hear from University officials. Parents Tent provides information
on various aspects of life at McGill. In FY21, we held these
flagship events virtually, which allowed us to expand the reach
and audience for both initiatives.

SEND-OFFS PARENTS TENT

e McG111 1 S

Send-Offs

Get ready. Get excited. Go!

® McGill | Parents
Welcome to the

Congratulaions an your child's sdmissionta thissxcsption \u y\‘l’hmsy@
MeGRl wc

&- DECORATE CELEBRATE

Paint the town (well, your home)
McGill red.

Send-Off events Parents Tent events

McGill Alumni commumty'
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From future-ready students
to future-ready graduates

For graduating students, finding a job in their chosen field can be

a daunting task. Thanks to our alumni community, and with support
from many campus partners, we offer mentorship and job shadowing
programs that match current students with alumni. Our dedicated
and experienced alumni mentors provide students with valuable
advice that shapes their career trajectory. Our McGill Connect
platform is another space for even more McGillians to advance their
careers. From budding entrepreneurs to senior executives, more
than 8,200 members use this resource to connect with alumni who
share career goals and professional interests.

EXAMPLES OF McGILL JOB
MENTORSHIP PROGRAMS SHADOWING PROGRAM

McGill Connect

CaPS Mentor Program
SSAO/Prestige Scholarship Program
MWAA Women's Mentorship Program

MBAA Black Mentorship Program

e
Connect
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THE ALUMNI EXCHANGE

The

Exchange

Bringing McGill to the world

More than 33,000 alumni and friends gained insight and information from McGill experts about the
pandemic, climate change and other grand societal challenges through over 300 online webcasts,
webinars and virtual salons. Close to 100 of these events were hosted in collaboration with McGill

Alumni Association volunteers globally.

McGILL ALUMNI WEBCASTS

2 Today’s Speakers:

Alumni \
Exchange /

P McGill | 2=
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McGILL VIRTUAL ALUMNI BOOKCLUB

The McGill Virtual Alumni Book Club was one of the new
online initiatives launched for alumni to connect more
broadly with the McGill community.

VOLUNTEER E-NEWSLETTER

T McGill

MAA Volunteer

Welcome!

We're excited to launch the first installment of this MAA Volunteer e-bulletin, set to arrive
in your inbox every other Thursday. This resource is designed o provide you, our McGill
Aumni Association volunteers across the world, with the tools you need to support you
in your goals: bringing together MeGill alumni and furthering the University's mission

Key of the MAA

= Spotlight, Philanthropy Comner, and Updates: These first three items are for you-
[} ° - opportunities to learn about the initiatives of other regicnal groups, as well as the
A global alumni community
+ Share on Social: Please take this heading literally! All items under the *Share on
Social” seclion are available to you to share on your regicnal social media accounts
over the next two weeks. Take your pick of two, three or more items. Consistent
posting with engaging content keeps your account visible on your followers' feeds
and makes it easier for alumni in your area to find your group or page.

The McGill community spans the globe, and our McGill Alumni Association (MAA) ambassadors
host activities year-round to connect graduates with each other and to their alma mater.
Throughout the pandemic, programming continued on online platforms, and volunteers at our
alumni branches found creative ways to keep in touch virtually.

If you have any questions, please feel free to reach out by replying to this email, or by
getting in touch with your Alumni Relations contact

With greetings from Montreal
Vicloria Svaikovsky, Alumni Relations Officer

Spotlight

s=am  Gardening during the pandemic: the MSM puts
down roots online

. The McGill Society of Montreal (MSM) had plans to host
a gardening event in collaboration with Macdonald
Campus prior to the pandemic. However, amidst
lockdowns and the newfound popularity of home-based
gardening, they saw an opportunity to engage alumni,
while highlighting the hope and warmth that comes with
spring. Led by Dr. Caroline Begg, BSc.'79, PhD '35,
Faculty Lecturer in the Department of Plant Science, the
MSM attracted nearly 350 registrants to their online
webinar on April 14th — just in time for gardening season!

The newly formed McGill Muslim Alumni Society hosted several virtual events
and surpassed its initial fundraising objective on McGill24.

Connect with them on Facebook to find out more about
their event!

The McGill New York Finance Group hosted an insightful discussion for more
than 1,200 people on the financial impacts of the pandemic.

Michelle Winters, BA'94

Volunteer engagement hubs in the Canadian Maritimes, Southern California, the
U.S. Rocky Mountain states and Latin America now allow us to reach graduates
in regions with fewer McGill alumni and connect them to other nearby branches.

India’s Devastating Covid-19 What level of vaccination will
Crisis: How Canada Can Be A it take for the tide to turn?

Strong Ally Experts weigh in
Canada has the power to advocate for Dr. Timothy Evans, Inaugural Director
global vaccine equity and support and Associate Dean, School of

Our newly launched volunteer e-newsletter provides timely information to our
alumni ambassadors.
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rebuilding in low- and middle-income
counfries after the crisis, says Dr.
Madhukar Pai, Professor al the
Department of Epidemioloay. Biostatistics

Population and Global Health, shares
what he finds most encouraging about
vaccinations, and Dr. Brian Ward,
MDCM80. McGill Universitv Health
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Communications

The launch of McGill's Bicentennial celebrations, coupled with the shift

to virtual events and online engagement activities, presented University 253 2 G
Advancement with an opportunity to make even greater use of its multiple Y
social media and digital platforms. By sharing the knowledge of McGill Made by McGill stories
experts and telling stories of resilience from within our student community, ‘
we significantly increased the number of visitors to our Made by McGill Q

campaign website and other web platforms. 2 k] 1

= McGill | Giving Mske animpact  Waystogive  Getinvolved  Abaut P cive | = MGl Giving smamgac,  Wapiogw  Getmhed  Aoon =

Our new Made by McGill storytelling website, launched in August 2020, F——
features a growing community of alumni, staff, and students who have
chosen to share how the University has shaped their lives.

Made by culinary
pursuits.
Made by food expert

Our social media channels also saw strong levels of engagement across Gail Simmons.

Facebook, Twitter, and Instagram, while our main websites have seen
significant increases in traffic since our Campaign launch.

View her story

[ ] [ ]
FY2 1 H 1 hl 1 ht S How were you Made by McGill? We Shareyour MGl axpeiances, e mpact Mt hs had on your
want to hear from you! caraer and ife, or the ways McGill nelpad you make the choices that

have shapad you.

‘Share your story

Made by McGill Stories

000

Made by service to society M and Made by mentorship

L2
33,900

1,955,500

Social media followers Unique website visits
(as of the end of 2020) to the Campaign, Alumni
and McGill News web sites

Made by a nurturing
commul

. MDC!

D 30,500 engagements (likes, retweets, D 405,100 first-time visitors

comments and replies across Facebook, o R o
Twitter and Instagram) D 153% increase in first-time visitors to

the Campaign website since the launch

Read all Made by MeGill stories

D 2.06M impressions from organic in Fall 2019
(non-paid) social media posts
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McGILL NEWS WEBSITE MADE BY McGILL
Refreshed design CAMPAIGN WEB SITE

 McGill | Alumni p— - | At g [P S SR . ]

S mibbes S T

McGillNews Ayear of changing
students’ lives.
Made by you.

Making Headlines -

EMAIL MARKETING S e mmaes | =

D Made by McGill Campaign mﬂDE
e-digest

Made by McGill: THE CAMPAIGN FOR QUR THIRD CENTURY.

Stories about giving

In This Issue

Planting seeds for student
changemakers

D McGillin My Ville broadcast
with regional events listings

| B
Doners tn MoiIi24 payed 2 crrcai roe i haiing
Edents ane stuon-aieies achiee thoir
fundralaing goals is pear @vough Sescs of

Ghanges, MoGif' crowesnding platiorm. All ik,
danors Gorsasod $326.515 drecty Ko shuduni-ind
stisthors o B Uvvorsy s el day of v,
precnding muchnesded suppor I cuting-edge
prosects, nove Kleas and hasiworking teams.

"MeGill the Grear, MceGill | A connoisseur of erime An *Amazon” for buying
the Good™ narratives used cars

Simutating tha stage: How technology i transtarming
meysical praclice

Brchrn thin 8 marsician s playng hes e n sTEy
oo, it she % 558 wxpariencing all e highs an lows of @
‘erfonmance in 8 packed coecars nad Rasd about haw an
ingenious piw sim st is makieg 8 scanario possibie for
prtormeen st o o Seulieh Sehao! of Mistie

The diabolical Dr. Cream An advecate for animals

DicDesign 18am steps up 1o the chatenge . . E e
P AT 6 S B e Fcsily 0 Fgrsaens. . T |

MGl BiaDesign s 3 naw ki cn P biock But you woskan t LA

1 from the students’ aser focus and higfvresching 5 -] e .
work. Two 6 theit projects - o water-purfiyng backpack and o, SIS g

& dovioe 53 tacke algan biscen - are finalists for MG
Imeaciz0) Bicentennial Student Sussanabiy Chalenge,

BMo 8

v
Pastorian's #auCITON gives you 3 ool of Ctzal x5 100k
31 e past that's why supporing graduate students s 5o
important.” says Faith Walis, a MG history professar.

Global objective Thank you to cur supporters!
$1415 bEIcn ws ke e
e — ®:

@

Leacock Lecture with Sindhu Vee — September
30

Vioukd you trade 0 BLCEESSA| CANGCT in INvesIMENt banking for £1and up comady?
That's exactly whit Sindhu Ve did and she shares Pt urigus humaur and steties af
18 yoars Lanceek Lachire, Ona 0f S most soaght-ahter taients on tha LK comady
eircut, Vise's consideratie takenls extend i acing and inclhude roles in the accbamed

ort 20
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ESTATE PLANNING NEWSLETTER

Legacy Giving Newsletter 2020

The gift of a lifetime.
Made possible by you.

Judy Stymest

McGILL FUND SOLICITATIONS
Let’s be real:
Your $ matters.

‘You may not have known it when you were a student at MeGill, but many
of the: resources that got you through were made possible by donor support

Your gift can help sustain:

* career planning resources to help

students propar he job market
FREFMAIL NAME
> physical and mer es mmer rossarch COMPANY BAME |
awards, and much more supported by the STREET

both need-based and merit-based

financial aid Dean's Fund in the Faculty of Science]

STREET2

FOREIGN CITY2IP CHTY.
NCE 217

A COUNTRY

Make your $ matter. Support McGill students today.

Make, codke WH-KXK or by g e e rsonalisod 0

T McGill
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_ Council for Advancement and Support of Education (CASE)
2 1 District 1 Excellence Awards

/ Wa rd S & l \ C O I ad e S Canadian and Alumni Engagement on a Shoestring - One Expert, Unlimited Audiences:

internat(ijonal A Global, Branded Webinar Series
awaras Alumni Relations Pivot - Welcome Class of 2020 Campaign
Communications Pivot - McGill Checks In: Alumni webcasts on COVID-19

Fundraising Video - National Philanthropy Day: A Day in the Life Video

1 Silver

Special Events: Single Day
Canadian Council for the Advancement of Education “Made by McGill: The Campaign for Our Third Century” Launch

Prix d’Excellence Awards

Made by your
Sitatasty 2 Bronze
. N quE % Microsite - McGill University Giving Website
Best Advancement Services Initiative byMcGill

% Volunteer Engagement

Advancement U: Fundraiser’s Core Bootcamp A multi-purposed communications tool to engage volunteers

Best Feature Writing in French - McGill News,
L’humour, c’est du sérieux!
Best Report to Donors - Report on Giving 2019

: AR Canadian Online Publishing Awards
Best Website - Made by McGill microsite

2 Silver

Best Alumni Event - At-Home Homecoming
Best Use of Multimedia - Made by McGill alumni webcasts

Best Email Newsletter - McGill Checks In
Best Feature - Profile of Jade Raymond in the McGill News

1 Silver

2 Bronze Best COVID-19 Coverage - McGill Alumni Webcast series

% Best Student/Young Alumni Initiative
Welcome Class of 2020 campaign
* Best Video - Marc Bieler, Portrait of a Donor

checks in
University & College Designers Association Awards alumni webcasts

Website: Development/Fundraising
McGill University Giving website

Honorable mention

Print Development Information: Fundraising
McGill University campaign launch materials
Website: Video - McGill University campaign video
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Made by McGiill:

M ( ; 'll University
\CY C 1 Advancement

giving.mcgill.ca
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