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PREAMBLE:  

 

On September 26th, 2019, McGill launched a bold $2-billion fundraising 
campaign named “Made by McGill: the Campaign for Our Third 
Century,” aiming to encourage  thousands of alumni and donors around 
the world to support McGill’s mission of teaching, research and service 
to society. The $2-billion amount to be raised is to be distributed to four 
priority key areas suggested by the university: $600 million towards 
increased bursaries and scholarships, $250 million towards funding 
hands-on experiences for students, $750 million towards research, $100 
million for seed funding innovative faculty projects, and another $300 
million to support facility expansion.1 
 
If donors were to strictly follow these suggested donation destinations, it 
seems that none of the funds would be allocated to Student Services. Of 
course individual donors can still designate their gifts to Student Services 
by selecting it as their “area of support” on the McGill Giving webpage,2 
but it seems unlikely that donors would help McGill achieve its 
fundraising goals while going against the university’s own prioritization 
and indication of areas of need. The lack of McGill funding to the 
Student Services unit, which is essential to student well-being and 
inclusion, has been increasingly criticized by the McGill community 
since the Coordinating Committee on Student Services (CCSS), a former 
McGill Senate parity committee, lost direct oversight of McGill’s student 
services in 2007.3 
 
To give one specific example, Psychiatric Services, now part of the 
Student Wellness Hub, within McGill Student Services, could certainly 

                                                           
1 “McGill launches $2-billion fundraising campaign,” The McGill Reporter, September 26, 2019. Accessed on October 1st, 
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use donations – even a director of McGill Mental Health Services for 15 
years,4 echoed by a significant portion of the student body,5 has 
repeatedly voiced concerns about the deterioration of these services on 
campus. 
 
Student Services as a whole is a “self-funded unit” that, for fiscal year 
2019 (FY2019), had a budget of $12,226,415.6 Only roughly 0.03% 
($4,000) of this amount comes from gifts and bequests. To illustrate the 
impact donations could have on Student Services, consider the following: 
all else equal, a substantial increase of 25% to Student Services’ annual 
budget, to $15,283,019, could be funded for about 33 years (a third of our 
entire third century) with only 5% of the funds the “Made by McGill” 
campaign intends to raise. 
 
Dismally, however, in FY2019, Student Services had a total accumulated 
deficit of $701,964. Overhead charges paid back to McGill University 
itself represent over half of this deficit.  
 
Motivated by the fact that Senate is the main advisory body to the 
Executive Director, Services for Students, through its Committee on 
Student Services (CSS), and that the university’s core academic mission 
cannot be carried  into its third century if students are not properly 
supported in keeping up with the pace of their academic lives, we ask the 
questions below.  

QUESTION: How was the prioritization of funds to be raised by the “Made by 
McGill” campaign set? 
 
Do Student Services fall directly and clearly under any of the campaign’s 
fundraising priorities? If not, how could we properly motivate donors to 
consider Student Services as a destination of their gifts, ensuring the unit 
gets a piece of the “Made by McGill” pie, given the necessity of these 
funds and the substantial impact a minimal part of these funds would 
have on its budget? Would it be possible to include Student Services as 
one of the publicly stated priority areas the campaign focuses on? 
 
What is the current progress towards the $2-billion target and, should the 
campaign achieve and surpass it, could a portion of “additional” funds 
received be reallocated to Student Services as a priority? 
 

                                                           
4 Letter from Norman Hoffman, former director of McGill Mental Health Services, to Principal and Vice-Chancellor Suzanne 

Fortier, dated December 16th, 2017. Accessed on October 1st, 2019 at http://bit.do/letter_hoffman. 
5 There are myriad documented sources of evidence of student concern regarding the funding and structure of Psychiatric 
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6 “Student Services Budget,” McGill University Student Services, accessed on October 1, 2019 at 
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RESPONSE: Thank you for your questions.  
 
The leadership and staff at University Advancement certainly understand 
the urgency to improve Student Services on our two campuses and 
recognize the role that philanthropic support can play in bridging existing 
gaps. As such, the need to raise support for Student Services was indeed 
accounted for during the prioritization of Campaign funding objectives, 
an exercise that was undertaken in partnership with the Principal, the 
Provost and Deans, and was based on a thorough review of McGill’s 
needs and priorities. 
 
Support for Student Services as a Campaign priority falls under the 
Education that Shapes Future-Ready Students campaign pillar, to which 
a $250-million target has been attached. In fact, within the University 
Case for Support, published in concert with the Campaign launch and 
available for download on the University’s campaign web site 
(giving.mcgill.ca) this is documented as a sub-section of needs called 
Enriching Support Programs. This section references specific funding 
related to enhanced student advising, expanded career services and 
mentorship, and student health and wellness initiatives, with a special 
focus on traditionally under-served communities. 
 
As we launch the public phase of Made by McGill: The Campaign for 
Our Third Century, the UA fundraising team is actively building the case 
for enhanced student services with alumni and prospective donors with 
whom we meet, and we are putting proposals together where we think 
there might be a good match. 
 
And indeed we have seen some tremendous successes to date with this 
approach. During the silent phase of the campaign, dating back to 2014, 
the UA team has already raised close to $11 million from donors to 
support various initiatives within the Student Support area, including 
notable gifts to improve mental health and wellness through McGill’s 
new Student Wellness Hub and other Faculty-based wellness initiatives; 
additional gifts have gone to bolster career advising and to support 
professional development opportunities for students. 
 
At McGill, we are fortunate to be able to count on the support of a 
generous community of alumni and donors, and we are cautiously 
optimistic that we will reach and perhaps even exceed our $2-billion 
target. That said, it must be noted that the targets outlined at the 
Campaign launch for each fundraising pillar are aspirational; though they 
help guide the development team in its efforts to secure philanthropic 
funds for key areas of need, all gifts made to the University are 
designated to the areas or causes specified by our donors, including any 
funds that may exceed our initial campaign target. 

 


