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3.1

PREAMBLE

At McGill University, appointments and reappointments of Senior Administrators are central to the
institution’s commitment to strategic leadership, academic excellence and collegial governance. These
roles are instrumental in advancing the academic mission of the University and require individuals
who demonstrate professional distinction, integrity, and a deep commitment to McGill’s values and
priorities.

PURPOSE AND SCOPE

This Policy establishes a framework for the appointment and reappointment of Senior Administrators.

As provided for under the Statutes of McGill University (“Statutes”), the Board of Governors has the
power to appoint and reappoint members of the University personnel and may delegate this
responsibility to the President or to other Senior Administrators, in its discretion.

This Policy affirms the power of the Board of Governors and that of the President with respect to the
appointment and reappointment of Senior Administrators.

DEFINITIONS

Senior Administrator: is an employee of the University occupying any of the following senior
administrative positions:

a) President and Vice-Chancellor

b) Provost

¢) Deputy Provost

d) Deans

e) Vice-Presidents or equivalent positions and

f) Associate Provosts, Associate and Assistant Vice-Presidents, or equivalent positions reporting

directly to the categories a) to €) of Senior Administrators.


https://www.mcgill.ca/secretariat/files/secretariat/statutes_of_mcgill_university.pdf
https://www.mcgill.ca/secretariat/files/secretariat/total_compensation_policy_for_senior_administrators.pdf
https://www.mcgill.ca/boardofgovernors/committees/board-standing-committees/hr

4. APPOINTMENT AND REAPPOINTMENT AUTHORITY

4.1 In accordance with the Statutes, the Board of Governors has the power to appoint and reappoint, if
applicable, the following Senior Administrators, following due consultation with the relevant
committee required under the Statutes:

e President and Vice-Chancellor

e Provost and Executive Vice-President (Academic)
e Vice-Presidents

e Deans

4.2 The Board hereby delegates to the President the power to appoint and reappoint the Deputy Provost
and all other Senior Administrators other than those listed in 4.1, on the understanding that the
President may further delegate this authority to other Senior Administrators, taking due regard of
senior administrative reporting relationships and organizational needs.

4.3 The Board hereby delegates to the President the power to appoint or reappoint, if applicable, a Senior
Administrator listed in article 4.1 other than the President and Vice-Chancellor on an interim or
acting basis to ensure continuity in leadership or minimize organizational disruption during
transitions.

4.3.1 The delegation described in subsection 4.3 is subject to the following conditions:

e The appointment or reappointment does not exceed a period of twelve months;

e In instances where the appointment would result in one employee occupying more than one
senior administrative position reporting to the President, consultation with the Chair of the
Human Resources Committee is required.

4.4 The length of an appointment or a reappointment of a Senior Administrator under section 4 is subject

to the length of terms stipulated in the Statues and the Policy on Total Compensation of Senior
Administrators, as applicable.

5. REMOVAL OF A SENIOR ADMINISTRATOR

5.1 The removal of the President prior to the end of the President’s term is subject to the authority of
the Board of Governors.

5.2 The removal of any other Senior Administrator prior to the end of the Senior Administrator’s term
is subject to the authority of the President or the President’s delegate, if applicable.

6. REPORTING

6.1 The President will submit to the Human Resources Committee, in line with the Committee’s
oversight role in succession planning, an annual report on appointments and reappointments of
Senior Administrators authorized by the President, the President’s delegate or the Board of
Governors, as the case may be.
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8.1

AUTHORITY TO APPROVE PROCEDURES

The President or the President’s delegate has the authority to establish consultation processes and
procedures supporting the appointment and reappointment of Senior Administrators.

REVIEW

This Policy will be reviewed by the Human Resources Committee of the Board at least once
every five years. Proposed amendments resulting from this review will require approval by the
Board of Governors.

Legislative History

Approved:
Executive Committee October 27, 2025 Minute 9.1
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