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2019-2020/SCTP/01 

 

Minutes of a meeting of the APC Subcommittee on Courses and Teaching Programs (SCTP) held Thursday, 

September 5, 2019 at 3:00 pm in Room 302 of the James Administration Building.  

 

PRESENT:   France Bouthillier, Hamid Etemad, Julia Kafato, Fabrice Labeau (Chair), Sue Laver, Fiona Lees, 

Arun Misra, Cara Piperni, Carolyn Samuel, Cindy Smith (Secretary to SCTP), Joe Sullivan   

REGRETS:  Jacquie Bede  

GUESTS:   Mr. Brad Tucker, Executive Director - Analysis, Planning, and Budget   

     Ms. Inna Popova, School of Continuing Studies  

     

 

Information on SCTP Course and Program Guidelines and past SCTP meeting Minutes/Notes may be found at 

www.mcgill.ca/sctp.  

 

Legend: 

APB = Analysis, Planning, and Budget within the Office of the Provost and Vice-Principal (Academic) 

APC = Academic Policy Committee of Senate 

CESA = Senate Committee on Enrolment and Student Affairs 

CGPS = Council of Graduate and Postdoctoral Studies  

ES = Enrolment Services 

GPS = Graduate and Postdoctoral Studies  

MEES = Ministère de l’Éducation et de l’Enseignement supérieur 

PGSS = Post-Graduate Students’ Society  

SSMU = Students’ Society of McGill University 

 

Introductions were made, and the Chair welcomed new and returning members; new:  Professor Hamid Etemad,  

Desautels Faculty of Management, Professor Arun Misra, Faculty of Engineering, and Ms. Julia Kafato, SSMU  

student representative. 

 

Chair’s remarks:  At the next meeting, the role of SCTP members, the function of SCTP, and the process of  

meetings will be reviewed. 

 

01.01 The Agenda was approved as circulated. 

 

01.02 The Minutes from the meeting held May 2, 2019 were approved as circulated. 

 

01.03 BUSINESS ARISING 

a)  Revised Draft Guidelines for Proposing Concentrations/Options – 18-SCTP-02-13REVISED  

As there was not sufficient time remaining to discuss this, the Chair briefly reviewed the purpose of this  

item for the benefit of the new members.  He commented that there has been much discussion at SCTP  

concerning this during the past academic year.  Discussion will continue at the next SCTP meeting. 

 

b) Proposed Revised SCTP Mandate – 18-SCTP-02-14 

As per the request made at the APC meeting in December 2017, SCTP is reviewing and revising its Mandate.  It 

was suggested at APC that referral to resources implications be removed, but as SCTP does consider the 

resources allocation in consultation with APB, it was agreed to retain this referral.  In response to a query 

concerning the terminology used within the existing and proposed Mandates, the Chair explained the 

appropriateness of these terms. 

 

Ms. Piperni requested that referral to proper credit distribution be added to the second bullet in point 3, as she is 

concerned about program credits per term not being sufficient for international students to maintain full-time  

study status.  This suggestion was accepted.  The Chair asked that Ms. Piperni provide him with a list of any 

current programs with credit distribution that would be obviously inappropriate in this respect. 
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01.03 BUSINESS ARISING 

b) Proposed revised SCTP Mandate – 18-SCTP-02-14 [continued] 

The following agreed-upon changes were made to the proposed Mandate: 

• point 2, indicate “minor revisions” and remove text after “timely manner”;  

• point 3,  in the first line, include “and major revisions to existing teaching programs”; 

• point 3, revise the bullets to letters [a, b, c]; 

• point 3, revise the first bullet to include “and proposed implementation have the potential to provide …” and  

 provide a “high-quality” learning experience;  

• point 3, revise second bullet to indicate “structural” instead of administrative, remove comma after  

 “optional courses”, and revise last word to read “organized”; 

• point 4, remove the second “to”. 

 

The Secretary will revise the Mandate with these changes and circulate it to SCTP members for confirmation 

that all is in order.  The revised Mandate will be recommended to APC for approval.  Secretary’s note:  Minor 

changes were made by member(s) to revised text – considered not substantive to circulate to SCTP members. 

 

01.04 SCHOOL OF CONTINUING STUDIES – 19-SCTP-09-01 

Department of Career and Professional Development 

Professional Development Certificate in Collaboration and Productivity (22-25 CEUs) 

Ms. Popova joined the meeting to briefly present and respond to questions concerning this new program 

proposal.  She explained that this new program is intended to provide professionals with essential “soft” skills.  

Rarely are such “soft” skills, such as collaboration, creativity, communication, and interpersonal, covered within 

degree programs.  This new program would be a tool for the School when they are applying to the Government 

for grants to develop additional soft-skills programs.  Only one new course is being proposed for this new 

program.   In response to a comment concerning whether the program title would attract the right students,  

Ms. Popova agreed that the proposed title was not as descriptive or obvious as it could be, that much discussion 

concerning the title occurred during the approval process within the School, and that she was open to 

suggestions from SCTP members on a more descriptive title.  It was noted that jargon used in the program 

description was not clear, such as “T-shaped”, to which Ms. Popova suggested that she would add a hyperlink 

within the description.  There was a query concerning the consultation obtained from the Desautels Faculty of 

Management, to which the Secretary informed SCTP that the appropriate person for that Faculty was consulted 

as requested by the Vice-Dean, Programs. 

SCTP requested: 

• revise admission requirements in box 4.0 so last sentence reads “… or equiv.; 21 years or older may be  

 considered for admission as mature students”; 

• all courses listed should be in numerical order under the same subject code within a specific grouping; 

• correct long title for required course YCBS 276; 

• revise description to add the hyperlink; 

• correct the CEU weight for YCBS 110 in both program layout and the executive summary/support document. 

New program approved with these changes; it will be reported to APC for approval.  

 

01.05 CHAIR’S TOPIC OF DISCUSSION:  ZERO-CREDIT COURSES 

Mr. Tucker joined the meeting to respond to questions from SCTP members.  The Chair explained that there 

have been a number of course revision proposals reviewed by APB to either decrease credit courses or change 

CEU courses to a credit weight of zero, and other zero-credit courses already exist at the University.  The 

University needs to make it clear to academic units exactly what constitutes zero-credit courses.  A course with 

zero credits should be used as a milestone course, such as a Ph.D. comprehensive examination or a co-op 

experience, and not as an administrative fix to programs.  An existing course with credits should not be revised 

to zero credits to retain a program’s overall credit weight that is at its maximum.  Often, this is done in a  
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01.05 CHAIR’S TOPIC OF DISCUSSION:  ZERO-CREDIT COURSES [continued] 

Master’s thesis program that is already at its maximum of 45 credits – usually a credited seminar course that is 

part of the program is reduced to zero credits to allow the addition of credit required courses.  A course’s credit 

weight needs to reflect how many contacts hours students have with the instructor and the work students do in a 

course.  Students pay the University per credit for the courses they are registered in, which compensates the 

University for its costs involved to offer the credit course; as students are not charged tuition for zero-credit 

courses, the University is not receiving financial compensation for resources needed to offer the course, 

maintain the course in Banner, and update the eCalendar.  Ms. Lees noted that billing hours can be applied to 

zero-credit courses in Banner so students are charged for these courses.  The Chair responded that the University 

cannot change students’ tuition fees while their program is in progress – the University is honouring 

commitments made to the undergraduate annual tuition – it is guaranteed for 4 years, and this applies to 

“grandfathered” students. 

 

Further discussion included whether students take zero-credit courses seriously.  Associate Dean Bouthillier 

noted that there is no policy in GPS on the failure of zero-credit courses.  It was queried how those involved in 

exchanges, accreditation bodies, or the Ministry consider zero-credit courses; Mr. Tucker responded that the 

University does not receive funding from the Ministry for these courses.  The zero-credit courses show on 

student transcripts – zero credit indicated for a course may be misconstrued as a failure by external reviewers. 

 

As a preliminary definition, it was agreed that zero-credit courses should be used for milestone courses only.  

Other courses, as in Medicine’s IPEA courses that consist of half-day workshops, should consist of 6.5 hours of 

student work/contact with the instructor and be worth 0.5 credits.  SCTP will obtain a list of programs that 

contain zero-credit courses and the offering units will be asked to provide valid reasoning for offering the zero-

credit courses.  SCTP may need to revisit this preliminary definition in future. 

 

01.06 OTHER BUSINESS 

The following documents were received by SCTP – there were no queries.  

a) 2018-2019 APB Report 10 to SCTP April 18, 2019 

b) 2018-2019 APB Report 11 to SCTP May 2, 2019 

 

The Chair explained that the Reports from APB to SCTP contain the course and program proposals submitted by 

faculties/schools that are not reviewed by SCTP members at meetings, namely:  course proposals [new and 

revisions] and minor/moderate program revisions.  The approval of these proposals has been delegated to the 

Executive Director of APB, Mr. Brad Tucker, to review and approve on behalf of SCTP.  The review of these 

proposals conducted by APB are summarized in reports from APB to SCTP.  Each report will be circulated to SCTP 

members with meeting agendas; SCTP members may question any of the content within reports and ask for 

additional information at meetings. 

 

The meeting ended at 5:00 pm. 


