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2018-2019/SCTP/04 

 

Minutes of a meeting of the APC Subcommittee on Courses and Teaching Programs (SCTP) held Thursday, 

February 7, 2019 at 3:00 pm in Room 302 of the James Administration Building.  

 

PRESENT:   Jacquie Bede, France Bouthillier, Michael Fronda, Fabrice Labeau (Chair), Sue Laver, Fiona Lees, 

Cara Piperni, Carolyn Samuel, Cindy Smith (Secretary to SCTP), Joe Sullivan,  

     Amy Szuchmacher Blum  

 

REGRETS:  Bryan Buraga 

 

OBSERVER: Ms. Maggie Do Couto, GPS 

 

 

04.01 The Agenda was approved as circulated. 

 

04.02 The Minutes from the meeting held January 10, 2019 were approved as circulated. 

 

04.03 BUSINESS ARISING 

a)   Chair’s Topic of Discussion:  Creating Guidelines for Proposing Concentrations/Options  

A coherent definition for a “stream” within a program exists, but there are no specific guidelines for units  

creating a concentration/option of an existing program.  Concentration/option means the same thing – Banner  

speak is concentration for an option, and both terminology are acceptable.  Brief discussion ensued on whether  

Master’s thesis programs should have concentrations; it was agreed that the concentration/option program  

description should clearly indicate that the thesis should focus on the program concentration/option subject in  

relation to the degree/program subject.  A concentration/option of an existing program should be the same credit  

weight as the existing program – if more credits are needed, then those extra credits should be proposed as a  

diploma or graduate certificate instead of having a concentration/option with significantly higher credits.  A  

strong rationale would be needed for a concentration/option of an existing program to have only one required  

course as the difference between the existing program(s). 

 

The Chair indicated that for discussion at the next meeting, he will draft some parameters for proposing  

concentrations/options.  He suggested that once these guidelines are created that they go to CGPS for  

discussion. 

 

b)  Chair’s Update on New Degree Programs Submitted to the Ministry for Approval – 18-SCTP-01-10 

The Chair reviewed details concerning two recently-submitted new degree programs, one graduate and one  

undergraduate, that were not approved by the Ministry.  The comments SCTP received from the Secretary to  

APC, Ms. Julie Degans, were submitted to the University by the Bureau de coopération interuniversitaire’s  

(BCI) Commission d’Évaluation des Projets de Programmes (CEP) and the Comité des programmes  

universitaires (CPU).  The Chair queried whether SCTP could have done anything differently in its review of  

these two programs.  The consensus was that SCTP’s role during the review of these proposals is to ensure that  

the proposals are completed properly and do any “clean up” as needed.  The dossiers that are submitted to the  

Ministry are too lengthy to be reviewed by SCTP members, and all agreed that SCTP members did not have the  

expertise to review these dossiers.  If SCTP’s role during this process was to change, more guidelines would be  

needed for members to conduct a thorough review of new degree programs.  The Chair noted that it is the role of  

the Secretary to APC to review the dossiers for new degree programs that are submitted to the Ministry.  It was  

noted that CGPS has five commonly-asked questions that they ask presenters to address for new degree  

programs; it was agreed that GPS would share these questions with SCTP.  The Chair indicated that there is an  

idea of having a McGill internal review committee comprised of himself and McGill academics that have  

participated in the past as reviewers of new degree programs for Ministry-level committees.  One suggestion  

was to ask proposers of new degree programs to include a 10-page maximum support document that addresses  

the key issues/questions that the CPU/BCI/Ministry could be concerned about. 
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04.03 BUSINESS ARISING [continued] 

c)  GPS Topic of Discussion:  Non-Thesis Master’s Program Credit Weight – 18-SCTP-02-11 

Associate Dean Bouthillier reviewed her document that mentions the various credit weights for Master’s 

programs at the University.  The SCTP guidelines indicate “Master’s = normally 45 credits”, but GPS would 

prefer more specific details.  Because the Ministry does not provide funding to the University for Master’s thesis 

programs beyond 45 credits, the SCTP guidelines should specify 45 credits maximum for thesis Master’s 

programs.  It was noted that the Ministry is defining research programs as thesis Master’s programs, therefore, 

any non-thesis program will not be considered a research program.  This means students in non-thesis programs 

will no longer be eligible for Les Fonds de recherche du Québec etc. Master’s scholarship funding. 

 

The non-thesis programs vary in credits from 45-83 credits at the University.  The SCTP guidelines should 

indicate “normally 45 credits” for these programs.  Many of the professional [M.Sc.(Applied)] programs are at 

the higher end of the range of program credits because often their professional order dictates program content.  

The Ministry funds non-thesis programs per credit.  However, as of fall 2019 the Ministry will not provide 

funding to the University for international students in any program:  undergraduate, graduate, thesis, non-thesis 

– international students will be expected to have their own funding, therefore, they will be charged tuition 

differently. 

 

It was clarified about the two types of programs we offer:  regulated programs [this means we receive funding 

from the Ministry per credit for students in these programs] and deregulated or self-funded programs [this means 

students pay a higher tuition for these programs set by the University because Ministry funding is not provided 

for students in these programs]. 

 

In response to a query, the Chair indicated that he is hoping that the University receives a more detailed 

document that lists all of these details before a communiqué is sent to all academic units.   

 

04.04 OTHER BUSINESS 

The following document was received by SCTP – there were no queries.  

a) 2018-2019 ES Report 5 to SCTP January 10, 2019 

 

The meeting ended at 4:56 pm. 


