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2018-2019/SCTP/05 

 

Minutes of a meeting of the APC Subcommittee on Courses and Teaching Programs (SCTP) held Thursday, 

February 21, 2019 at 3:00 pm in Room 301 of the James Administration Building.  

 

PRESENT:   Jacquie Bede, France Bouthillier, Bryan Buraga, Michael Fronda, Fabrice Labeau (Chair), Sue Laver, 

Cara Piperni, Carolyn Samuel, Cindy Smith (Secretary to SCTP), Joe Sullivan,  

     Amy Szuchmacher Blum  

REGRETS:  Wajih Jawhar, Fiona Lees 

OBSERVER: Maggie Do Couto, GPS 

 

 

05.01 The Agenda was approved as circulated. 

 

05.02 The Minutes from the meeting held February 7, 2019 were approved as circulated. 

In response to a query, the Chair clarified item 04.03 c) - the explanation in paragraph three on  

page 2 is the distinction between programs offered [regulated and deregulated]; this did not refer to  

international self-funded students.  It is estimated that deregulated international students can expect about 7.7%  

increase in tuition fees for new students, while international students that are already registered in a McGill  

program can expect a 3.3-3.5% increase in tuition.  In response to another query, the Chair indicated that the  

University plans to commit 30% of the net tuition revenue towards student aid.  Once the government provides  

the University with a finalized funding budget in May, the University will be in a better position to have final  

numbers.  How Master’s students are charged for credits per semester was discussed.  For international students  

to be considered full-time, they need to be registered for 12 credits per semester. 

 

The definition of a research program was reiterated.  The Chair indicated that once the Ministry has finalized 

this definition, Analysis, Planning, and Budget will communicate this information to Deans and Associate 

Deans.  As a result of the revised definition, the University will need to review Master’s programs currently 

offered and request appropriate revisions, if needed. 

 

Secretary’s note:  For consistency, a non-thesis Master’s program should not be revised into a thesis program.  

Instead, a new thesis concentration/option of the non-thesis Master’s program should be proposed and the 

existing non-thesis program must be retired.  This new Master’s concentration/option would require the 

following approvals:  offering academic unit, offering faculty/school, CGPS, SCTP, and APC as final approval; 

no Senate or Ministry approval would be required.   

 

05.03 BUSINESS ARISING 

a)   Draft Guidelines for Proposing Concentrations/Options – 18-SCTP-02-13 

The draft guidelines created by the Secretary to SCTP were reviewed.  Much discussion ensued on the  

clarification of a concentration/option and what it represents as part of a program.  There was confusion as to  

how the concentration/option courses are taken, and it was clarified that a concentration/option is a separate  

program from the existing – two separate offerings, each program having its own course requirements and often  

having courses in common but with different credits in the list of required courses. 

 

The need of concentrations/options was queried.  Many academic units insist that the concentration/option title  

is imperative for student transcripts, as it is important for future employment or membership in a professional  

order.   

 

SCTP agreed on the following revisions to the draft guidelines. 

 

Point 1:  A concentration/option should have a minimum of 12 different credits in the list of  

required courses than the existing program.  These different required courses should focus on the subject of the  

concentration/option. This would apply to all undergraduate degree and Master’s programs. 
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05.03 BUSINESS ARISING  

a)   Draft Guidelines for Proposing Concentrations/Options – 18-SCTP-02-13 [continued] 

Point 2:  Remove, as Master’s programs will not be differentiated, and because there is no method for the  

University to track that the thesis, project etc. actually focuses on the subject of the concentration/option. 

 

Point 3:  Remove “whenever possible” and give an example of what constitutes a strong rationale.   

Revise the second sentence to read:  In exceptional circumstances, for instance accreditation purposes, a  

concentration/option may have a slightly higher overall program credit weight than the existing program.  This  

needs to be explained in the proposal’s rationale. 

 

Point 4:  Remove, as these programs have fewer credits than a degree program; a new program should be 

proposed instead of a concentration/option of the existing. 

 

As per a suggestion, SCTP agreed that the definition of a graduate certificate be clarified to indicate “No more 

than 30 and not less than 15 credits.” 

 

Point 5:  Accepted as indicated. 

 

A query within the document concerned the minimum number of different credits for concentrations/options of 

existing Ph.D. programs.  SCTP agreed that Doctorate/Ph.D. programs should not have concentrations/options, 

and that the dissertation can be used to specialize in a certain area or subject of the discipline/program. 

 

The draft guidelines will be revised and circulated for review at the next meeting. 

 

It was noted that these new guidelines, once finalized, would apply to future new concentration/option 

proposals; current concentrations/options would not be affected. 

 

05.04 REVIEW OF SCTP MANDATE 

As there was not sufficient time for discussion of this item, the Chair deferred review of the SCTP Mandate until 

the next meeting.  He explained that due to how programs are reviewed and recent revisions made to the 

Mandate for the various review committees, it was suggested at the APC meeting of December 14, 2017 that a 

slight revision be made to the SCTP Mandate.  The Chair commented that every program proposal should have 

all consultations/approval for needed resources.  He also indicated that there was an idea to have a subcommittee 

of SCTP to review the glossary of terminology for programs.  It was noted that it would be a good idea to 

circulate this glossary to SCTP members at the beginning of a new academic year for information.  This 

information is contained within the SCTP New Program Guidelines on the SCTP Web page:  

www.mcgill.ca/sctp/guidelines.  

 

05.05 OTHER BUSINESS 

The following document was received by SCTP – there were no queries.  

a) 2018-2019 ES Report 6 to SCTP February 7, 2019 

 

The meeting ended at 4:55 pm. 

http://www.mcgill.ca/sctp/guidelines

