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The Together for Better 
Health strategic planning 
exercise for McGill University’s 
Faculty of Medicine and 
Health Sciences (FMHS), 
launched in 2023, building on 
the excellent work undertaken 
under the preceding plan, 
Project Renaissance.  
 
Published in September 2025, 
the plan builds on strengths to 
best position the FMHS to 
continue leading the 
discovery, innovation and care 
needed to improve health for 
Quebecers and populations 
around the world.  
 
 
 
 
 
 

 
 

 
 

 
 
 
 

Introduction 
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In parallel, the FMHS School of 
Medicine (SOM) developed a new 
strategic plan, which is fully 
aligned with the Faculty-wide 
goals of Together for Better 
Health. This plan identifies both 
short-term and five-year 
objectives for the School, 
organized under the same four 
strategic priority themes of 
Together for Better Health:  
• Outstanding education for 

outstanding learners 

• Collaborative research and 
care for better health 

• Delivering with and for our 
communities 

• An efficient and mission-
focused organization 

 
 
 
 
 
 
 
 
 

 
 
These objectives and associated 
actions will help guide the School 
in its goal of training the next 
generation of physicians, well-
prepared to deliver excellent care 
to the populations of Quebec, 
Canada and beyond. A report on 
the progress made in reaching the 
objectives outlined in this plan will 
be published annually. 

 
 
 
 
 
 
 
 
 
 
  

Four strategic priorities 

Strategic Plan 
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Four Priorities 
 

    
 
 
 
 
 

 
We will attract outstanding students 
and prepare them to excel as leaders, 
collaborators, and communicators 
capable of working across disciplines 
and professions. Our commitment 
extends to faculty and staff, supporting 
them as lifelong learners equipped to 
advance care, education, research, and 
service in an era of rapid change and 
complexity. 

 

 

 

 

  

Key actions 
 
Graduate Program Improvements 

› Develop KPI report-card for graduate 
programs  

› Implement program-specific 
improvement goals with KPIs 
 

Reimagine Faculty Development 
› Develop bilingual, accredited 

modules 

› Implement and assess uptake of 
new resources 
 

Teaching Space Improvements 

› Complete renovations of strategic 
small group rooms 

› Expand the Steinberg Centre for 
Simulation and Interactive 
Learning and assess increased 
activity 

 
Enhance clinical  
opportunities for medical 
students and residents 
› In response to the Provincial 

Government directive to increase 
the medical school cohort: 
enhance collaboration with 
partner hospitals and other 
clinical sites to optimize clinical 
placements. 
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We will sustain an ambitious research 
culture that tackles problems of real-
world significance and drives 
meaningful impact. By fostering 
interdisciplinary collaboration 
grounded in strong disciplinary 
foundations, both within the Faculty 
and across broader networks, we aim to 
amplify the reach and relevance of our 
work. Our strategy will also focus on 
bridging persistent gaps in the 
knowledge-to-action cycle, ensuring 
that discoveries within our research 
and clinical ecosystem translate 
effectively into practice and policy. 

 
 

 
 

Key actions 
 
Strengthen Clinician-Scientist 
Continuum 

› Strike working group to identify 
ways to optimize this continuum 
and follow-up on 
recommendations 
 

Valorization of Family Medicine 
› Invest in academic family 

medicine to enhance research 
intensity in the discipline of family 
medicine 
 

Catalyze New Models of Health 
Care/Education 
› Strengthen links around research 

and translational care between 
the School of Medicine and other 
schools within the Faculty of 
Medicine and Health Sciences, as 
well as with institutions across the 
McGill-affiliated healthcare 
network 
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We are committed to fostering a 
culture of openness, belonging, and 
mutual respect that embraces and 
enhances the diversity of our students, 
staff, and faculty. By engaging 
meaningfully with key communities, we 
aim to identify unmet needs and co-
create experiences that enrich the 
education we offer. Through service, 
partnerships, public outreach, and 
advocacy, we will ensure that our work 
is visible, relevant, and responsive to 
the communities we serve in Quebec 
and beyond. 

 

  

Key actions 
 
Enhance FMHS Quebec Networks 

› Identify networks and stakeholders  

› Develop engagement plans and track 
interactions 
 

Reorganize Community 
Engagement/Social 
Responsibility Portfolio 
› Appoint Vice Dean, Education and 

Community Engagement 

› Establish Community 
Engagement Hub, moving from 
centralized model to local model 

› Strengthen Indigenous Health 
Professions Program and build on 
momentum of success of Black 
Candidate Pathway 
 

Integrate Equity in all we do 
› Implement equity tracking 

dashboard and publish annual 
summaries for key student 
pathways and faculty 
 

Strengthen Links with Clinical 
Training Sites  
› Update communications and 

government relations plan 

› Enhance opportunities for 
research at Campus Outaouais 

› Explore Community Navigator 
model for regional clinical sites 
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To strengthen our foundation for 
excellence, we will attract, develop, and 
retain talented and diverse staff and 
academic leaders who drive innovation 
and impact. We will equip our 
community with a shared set of tools 
that support effective, data-informed 
decision-making across all levels. At the 
same time, we will enhance the quality, 
efficiency, and agility of our operations 
through strong governance, 
streamlined processes, advanced 
technology, and deep expertise. 

 

 

 
 

Key actions 
 
Strategic Reporting and  
Data Tools 

› Establish annual reporting plan for 
key outcomes  

› Develop administrative dashboard 

› Benchmark administrative services 
 

Standardize Operational 
Practices  
› Implement critical SOPs 

› Optimize technology use 

› Develop a framework for process 
improvement 
 

Leadership Development  
› Integrate leadership training into 

FLC meetings 

› Sustain coaching program 

› Build on existing programs to 
enhance leadership skills 

› Continue Telemachus Scholars 
Program 
 

Governance and Administrative 
Efficiency 
› Establish SOM retreat and review 

governance 

› Enhance academic leadership at 
the School of Medicine level 

› Streamline SOM administrative 
support 


