Faculty of TERMS OF

o s
® McGill | yeseness | REFERENCE

SCHOOL OF MEDICINE
CLINICAL LEADERSHIP COUNCIL (SMCLC)

Mandate

The School of Medicine Clinical Leadership Council (SMCLC) provides a forum for the Clinical
Departments to play a leadership role and be fully invested in the School’s Education mission. The
SMCLC will also provide an assembly for formal presentations by members, University representatives
and other invited guests.

Roles and Responsibilities

The roles and responsibilities of the School of Medicine Clinical Leadership Council include the
following:

1. To discuss and address issues related to the medical education mission.

2. To discuss ongoing monitoring of the learning environment and implement measures as
needed to support a positive learning environment.

3. Support of Faculty Enrichment and Development and Continuing Professional Development
(CPD) activities

4. To discuss the intersections of other missions such as research, administration and
wellness.

Committee Structure

The School of Medicine Clinical Leadership Council (SMCLC) is chaired by the VP Health Affairs/Dean
of Medicine and Health Sciences (Head of School).

Membership

Head of School (VP/Dean)

Associate Vice-President & Vice-Dean (Health Affairs)

Vice-Dean and Director, Campus Outaouais

Associate Dean, Postgraduate Medical Education (PGME) and Professional Affairs
Associate Dean, Undergraduate Medical Education (UGME)

Director of Administration, UGME/PGME

Communications Lead



Senior Advisor to the VP/Dean (Secretary)

Clinical Chairs
Vice-Dean, Education and Community Engagement

Frequency and Format of Meetings
The School of Medicine Clinical Leadership Council (SMCLC) meets at least 8 times/year, usually for

one hour. Additional meetings may be scheduled as needed.

Quorum
To attain quorum, the Committee must be represented by at least 50% + 1, members. The Clinical

Chairs may send a delegate.

History:

Approved by:
- School of Medicine Advisory Committee: October 13, 2021

- School of Medicine Policy Council: January 22, 2025
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