





communities finds ways in which language researchers and community-
based language teachers can work together to advance our theoretical
understanding of a diverse set of languages, while also contributing to
documentation and revitalization of threatened minority languages.

Montreal, like other large cities, is comprised of many different
communities, with a variety of cultural narratives. These narratives
provide entree into the collective psyche and can help us to understand
a community’s strengths, challenges and priorities, as well as its values
and aspirations. They also point toward new actions, which can be
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strategically leveraged to achieve collective aspirations. Researchers
at McGill are developing methods and tools to capture these narratives,
cross-reference them with quantitative social data and subject them to
in-depth analyses, with a view to understanding the key issues and the
conditions for social transformation. These research activities are based
on the hypothesis that innovations will only lead to meaningful and
sustainable social transformations when they are linked to local culture
and when they, in turn, create positive transformative narratives.
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SECTION 4
SRP STRATEGIC OBJECTIVES
ACHIEVING OUR GOALS

s an institution, McGill aims to provide researchers with the
best planning, policies, and infrastructure possible, facilitate

the development and reinforcement of research excellence
through our programs, and connect people and organizations. This SRP
sets a path for the University to be responsive to new challenges and
opportunities as they arise on the research landscape and as the social,
cultural, economic, and educational realities of our world evolve.
Implicit in this SRP are a number of overarching mechanisms that will
allow us to achieve our vision. This section presents the main strategic
objectives that we will use to achieve our goals. In the coming five years,
McGill will:

= Strengthen its innovation and partnership agenda

= Steward research trajectories toward collaborative, large-scale
initiatives and international partnerships

= Promote and draw on diversity in all aspects of research

= Lead in open science and research data management

OBJECTIVE 1: STRENGTHEN THE INNOVATION AND
PARTNERSHIP AGENDA

Creativity and innovation fuel a knowledge-based and digitally-intercon-
nected society. The innovation ecosystem increasingly involves diverse
partners and benefits from breaking down barriers between academia,
industry, government, non-profit organizations, and communities. We
seek to turn collaborative efforts into shared benefits while addressing
issues of partner responsibilities and intellectual property. To lead the
way in a fast-evolving environment McGill will:
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= Support pre-commercialization and pre-application proof-of-concept
studies, prototyping, and the further development of early-stage
technologies with strong potential for commercial or social impact.

= Assume an international leadership role in the development and
implementation of best practices in risk and value-added assess-
ment as well as intellectual property management.

= Develop proactive strategies to attract diversified funding from
external sources.

= Engage with industry, from local companies to multinationals, in all
priority areas.

= Strengthen local and regional connections.

= |nvigorate platforms dedicated to breaking down barriers and
enabling collaborative exchanges of ideas across disciplines and
between actors from academia, industry, all levels of government,
as well as local and distant communities.

= Promote entrepreneurship and develop community engagement.

OBJECTIVE 2: STEWARD RESEARCH TRAJECTORIES
TOWARD COLLABORATIVE, LARGE-SCALE INITIATIVES
AND INTERNATIONAL PARTNERSHIPS

In collaboration with faculties, research groups, and networks, we will
develop long-term plans and map the road ahead for high-potential proj-
ects to grow into successful, large-scale initiatives. Research trajectories
are “built from the ground up,” and Research and Innovation will support
excellence at all stages—from individual to multi-institutional research,
and from the generation of ideas to their application in society. We are
especially conscious of the needs of early-career researchers who are

at the beginning of their research trajectories. We will provide early-
career researchers with targeted information sessions and, together with
faculties, will contribute to mentoring early research careers at McGill.

Specific actions to achieve this objective include:

= Supporting creative, ambitious initiatives with appropriate
frameworks.

= Allocating resources toward collaborative and outreach-focused
activities.

= Developing and building upon governmental and international
partnerships in key areas of McGill research excellence.

= Seeking out and supporting emerging areas of research expertise
and leadership.

= Acquiring tools and building in-house expertise in analytics for
research planning and projections.

= Advising early-career researchers in planning for their research
future and navigating the funding landscape.

= Providing opportunities for interdisciplinary dialogues to address
complex research questions.

= Coordinating strategic development and acquisitions of new
research infrastructure.

= Supporting the operations of existing research infrastructure with
an eye to the sharing of facilities to maximize resources.

= Contributing to the growth and long-term planning of research
centres and other research entities.
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SRP STRATEGIC OBJECTIVES

OBJECTIVE 3: PROMOTE AND DRAW ON DIVERSITY
IN ALL ASPECTS OF RESEARCH

McGill is strongly committed to equity, diversity, and inclusion (EDI)
and promotes EDI within all training and career opportunities, including
within our research mission and activities. We strive to create an environ-
ment in which diversity is valued and a range of perspectives is sought,
enriching and affecting change across all levels of the institution.

The commitment to EDI in research takes many forms. To promote
EDI in research, McGill will:

= Develop and share expertise that our researchers can draw upon
to build EDI into their everyday practices, research, and lab groups,
and support the development of research proposal-related EDI
implementation plans.

= Draw on diverse perspectives in peer-review committees, panels,
and working groups.

= Shine light on excellence in areas that may have been overlooked,
specifically through nominations to prizes and awards.

= Sensitize researchers that integrating EDI principles into the
research teams and programs leads to new avenues of research
and innovative ideas.

OBJECTIVE 4: LEAD IN OPEN SCIENCE AND
DATA MANAGEMENT

Research activities create a massive volume of data that need to be
effectively managed, with a view to improving the discoverability,
reproducibility, reuse, and transparency of research—all of which are
foundations of modern scholarship and scientific discovery.

Not all research data are suited to be shared broadly. Ethical, legal,
or commercial reasons can justify some restrictions. However, adopting
best practices in making data available in the public domain for uptake
by others can lead to discoveries never even imagined at the outset of
research data collection. By becoming the first academic institution
globally to adopt an Open Science policy, the Montreal Neurological
Institute at McGill is expanding the impact of its research by sharing
it with a global community in order to accelerate the discovery of new
treatments.

In order to continue to lead in Open Science and data management,
McGill will:

= Establish an institutional strategy for research data management,
ethics and stewardship.

= Develop the infrastructure for data management including supports
for researchers in data management planning.

= |mplement data management policies and procedures in keeping
with our commitment to First Nations Principles of OCAP
(Ownership, Control, Access, and Possession) for data stemming
from Indigenous-led or Indigenous-partnered research.

= Recognize researchers for their adoption of data management
processes and for sharing best practices.




CONCLUSION

This Strategic Research Plan supports and furthers research excellence at
McGill. It reinforces the aspirations of individual researchers as well as teams
by providing broad direction, especially within areas that bridge traditional
disciplinary boundaries. Continual reflection, appraisal, and strategic
reinvestment will help us nurture a creative research environment that
explores new ideas, contributes to the advancement of education, and

mobilizes knowledge with our partners for the benefit of society.
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