
FST ROUND TABLE

June 3, 2015

10:00am to 11:30am

Strathcona Anatomy & Dentistry Building, 
Faculty Council Room M/48



Agenda

1. Announcements, Updates & Reminders

2. Tri-Agency Quarterly Internal Charges Report & 
Monthly PO/Invoice Variance Report

3. Compliance Q3 Results

4. Best Practices – Music

5. Open Dialogue / Q & A / Closing Comments



New FST Members 

 Faculty of Arts: New FST Manager
 Daniela Caucci

 Faculty of Education: New FST Manager
 Isabelle Jacquet



Tri-Agency Year End 2015

 Tri-Agency Financial reporting deadline is June 
30th

 Assistance is required from the FST in clearing 
balances/over-expenditures on final statement for 
terminated funds. 

 Queries can be sent to:
 RFMS Expense Eligibility: rfmsexpense-eligibility.finserv@mcgill.ca

 RFMS Help Desk: rfmshelpdesk.finserv@mcgill.ca

mailto:rfmsexpense-eligibility.finserv@mcgill.ca
mailto:rfmshelpdesk.finserv@mcgill.ca


 Grant Ledger Issue

 Miscellaneous Reminders

 Expense Reports charged to CFI funds must include the activity 
codes

 When processing prior year transfers, “8” account codes must be 
used

 One sided “8” journals are not permitted

 Compliance Fee (Recruitment Costs)

 Eligible on SSHRC, NSERC, CIHR grants

 Eligible on CRC funds for the Chair holder ONLY

 Eligible on CERC funds for the chair holder and research team

Announcements, Updates & Reminders



Announcements, Updates & Reminders

 Criteria Compliance Fee

 If the foreign national is recruited to work exclusively on research
for which Tri-Agency grant funds are provided the full cost of the 
employer fee of $230 will be eligible for reimbursement

 If the foreign national is recruited for a variety of purposes one of 
which includes working on research for which Tri-Agency grant 
funds are provided the fee can be charged based on the anticipated 
percentage of time the foreign national will spend working on the 
Tri-Agency funded research

 If the foreign national is recruited for purposes unrelated to Tri-
Agency funded research the employer fee is not eligible for 
reimbursement



Compliance Results FY15 (Q3)

Overall University Totals
(Includes Other Research)

PROGRAM FY15 (Q3) FY15 (Q2) FY15 (Q1)

Expense Reports 23% 30% 28%

POPS 23% 26% 28%

 FY15 (Q3) results were communicated to the FFOs in  
May 2015

 They will be communicated to the TRIG Executive Steer 
Co this week 

 Overall university results improved from FY15 (Q2)

http://www.google.ca/url?url=http://solidwize.com/green-check-mark/&rct=j&frm=1&q=&esrc=s&sa=U&ei=3NttVfvtNsqNyATH8oGwDw&ved=0CB0Q9QEwBA&usg=AFQjCNFqDxsFxdzYVfcm5W9peaTCEWpwZg
http://www.google.ca/url?url=http://solidwize.com/green-check-mark/&rct=j&frm=1&q=&esrc=s&sa=U&ei=3NttVfvtNsqNyATH8oGwDw&ved=0CB0Q9QEwBA&usg=AFQjCNFqDxsFxdzYVfcm5W9peaTCEWpwZg


Compliance Results FY15 (Q3)

 The University results have improved for both Expense 
Reports & POPS for Tri-Agency specific claims

Tri-Agency Specific

PROGRAM FY15 (Q3) FY15 (Q2) FY15 (Q1)

 We thank you for all your hard work in ensuring your 
faculty’s success thus far and look forward to seeing 
continued favorable results as we conclude for FY15

 Q4 and FY15 Annual results will be communicated in 
August/September 2015

Expense Report 26% 35% 30%

POPS 20% 23% 27%



Other Compliance Findings                  
& Reminders

While we are seeing improvements in some of the 
recurring findings:

 Affiliation, prospectus/meeting agenda

 Incorrect signature on offer letter and/or timesheets

We have noted an increase in substantive and 
ineligible expenses:

 Discrepancies due to foreign exchange

 Incorrect currencies

 Alcohol

 Overpaid hours and incorrect pay rates



Internal Audit Review: 
Tri-Agency Findings - TRAINING 

 In order to ensure effective training across all 
Faculties, attendance will be monitored at the 
RAN sessions and FST meetings

 For those who are not part of the RAN listserv, 
we ask that you sign up 

 Encourage others in your faculty who are 
involved in research administration to sign up

 The roles and responsibilities document will be
reviewed and recommunicated in Fall 2015



Best Practices – POPS Casual Payroll

Kennedy Kanyang’onda

Schulich School of Music

FST Presentation
Faculty of Music



Schulich School of Music

 Who we are

 2 Departments

 1 Research Centre

 3 Org Units

 Current research work

 Optical music recognition, search & analysis

 New digital musical instruments

 Sound recording – 3D Audio



Problem Statement

 FY16 Unit Objective

 Pass our upcoming Tri-Council compliance 
audit

 Progress made so far

 Invoices

 Journals and P-Cards

 Expense reports

 BSA Awards and POPS Casual Payroll



Research Payroll System - Music

 History/ Background

 FY14 Compliance Audit Report

 AMURE Collective Agreement

 Increased reporting requirements due to 

budgetary constraints



Recurring Findings – POPS Casual 
Payroll



Research Payroll System - Music

 Objectives

 Meets expectation of current labor agreements

 Complies with Tri-Agency financial guidelines

 Easy and quick access to information

 Support reporting, strategic budgeting and 

planning

 Process documentation for continuity



Research Payroll System - Music

 Who’s paid through POPS?

 Research Assistants & Associates

 Clerical 

 Post-docs

 Broken into two steps

 Pre-payment process

 Payroll Cycle



Research Payroll System - Pre-payment

 Educate and sensitize PIs



Research Payroll System - Pre-payment

 Educate and sensitize PIs

Casual Research Assistant Letter of Offer.docx
Casual Research Assistant Letter of Offer.docx


Research Payroll System - Pre-payment

 Develop internal tracking mechanism

Payroll Tracker - Research Funds names blocked.xlsx
Payroll Tracker - Research Funds names blocked.xlsx


Research Payroll System - Payment

Offer Letter 
and FOAPAL 
Validation

• No: Payment 
stopped

• Yes: Next 
Stage

PI/Delegate 
Signature

• No: Signature 
obtained

• Yes: Next 
Stage

Duplicate 
Payment 
Validation

• Yes: PI & 
Employee 
notified

• Yes: Next 
Stage

Payment 
processed & 

Archived



Research Payroll System - Process 
documentation for continuity

 Complete documentation on all essential 
faculty finance processes

 Knowledge transfer

MU-PY-R-01 Research assistant offer letter documentation.docx
MU-PY-R-01 Research assistant offer letter documentation.docx


Recurring Findings – POPS Casual 
Payroll

Issues Solution

Missing offer letter • System capturing offer letter validity and 
contract details digitally stored

Authorized person signature • PIs sensitized, faculty policy
• Validated when letter is received

Timesheets not signed by 
PI/ Delegate; duplicate 
payments

• Initial review before POPS submitted
• PYAPOPS check to avoid duplicate payment

No reply to monitoring
request

• Retrieve offer letter instantly
• Requisition records stored at faculty
• Filing by req number instead of funds/ PIs 

– easy to find



Questions & Comments

 Contact

 fst.music@mcgill.ca

 x2060

mailto:fst.music@mcgill.ca


Upcoming FST Meeting

 Upcoming FST meetings

 And the next Faculty is……

 Next Meeting

The FST meeting schedule for 2015 is posted on the RAN website 

https://www.mcgill.ca/research/ran/members/financial-services-teams-fst

Date Time Location Room

September 9, 2015 10:00am -
11:30am

Strathcona Anatomy 
& Dentistry

M/48

https://www.mcgill.ca/research/ran/members/financial-services-teams-fst




OPEN DIALOGUE


