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Restarting on-site research activities in the Faculty of Science

As outlined in the April 29 email from MRO McGill Communications, the Faculty of Science has been mandated by the University to oversee the gradual resumption of on-site research activities for our Faculty. This process involves review and approval of implementation plans and schedules for individual research groups. Access to labs will be based on a number of factors, including impact on the overall level of activity and number of individuals in a given building, viability of implementing social distancing and other preventative measures, and whether the work can instead be done remotely.

All researchers should carefully read the research guidelines provided by the University which can be found here:

https://mcgill.ca/coronavirus/resources/campus-research-directives
The form below is designed to capture information about each research group’s plan for restarting and sustaining on-site research activities and to demonstrate how their work will respect the required health and safety measures. It is also intended to serve as a tool to help develop and structure such a plan. Approval will be based on whether social distancing and other preventive measures can be implemented effectively, at the level of the individual lab and the larger building context. In the first phase of the re-start of on-site research activity it is likely that quite strictly framed occupancy time periods, within the day and evening, will be in effect. 
Of particular importance in the form-filling and approval process is the point that it will not necessary to justify the importance of your research.  The Faculty takes the position that all the research you engage in is important. Nonetheless, each PI will likely have to prioritize individual projects within their group within the limitations that the conditions provide. Approval will not however be framed as competition among researcher groups for access.

As a general guideline, keep in mind that: 

· Work that can be done remotely, should be done remotely.

· Work that requires minimal on-campus presence (e.g., setting up equipment for remote data collection) should be prioritized.

· Work that must be done on-campus must respect directives regarding hygiene and social distancing.

· Work that may require an exemption of social distancing should be carefully described and justified, and the methods to do so with zero risk to the participants described.

Request for restarting on-site research activities

A. RESEARCH
1. Principal Investigator Name
2. Required to answerSingle line textPI McGill ID
3. Required to answerSingle line textPrimary Academic Department
4. Required to answerSingle line textField of research and nature of the research
5. Single line texReasons why it is vital to restart part or all of on-campus research activities without delay (bullet form)
6. Single line textDescription of the activities that are requested to be performed on-campus and the ones that will continue to be performed remotely (bullet form)
7. Multi Line TextResearch buildings for which access is requested
8. Schedule and description of operation. How frequently will lab personnel need to come to the lab? What would a work schedule for your personnel look like in say an 8AM -8PM, 7 day opening schedule? Note that it is likely that days would be broken down to 2 shifts in an initial trial phase. If a shift structure is implemented, can the work in your research group be organized so that the membership of each shift remains constant (e.g., a cohort), as a way of minimizing the multiplicity contacts amongst members of the group?
9. Laboratory room numbers for which access by trainees/personnel is requested
10. What equipment is required?
11. Additional common rooms that need to be accessed by trainees/personnel during this period

12. What essential support services will be required for your activity? (e.g., Environmental Health and Safety, Procurement, deliveries, animal care facilities, etc.)
B. PERSONNEL

13. Maximum number of people working at the same time
14. How will you institute "check-in" and "check-out" procedures amongst your group before and after labwork?
15. How will you organize  personnel or students to undertake the necessary lab management tasks?
C. SAFETY, SOCIAL DISTANCING, AND HYGIENE
16. Personnel who are in high-risk groups must not participate in any on-site lab-based activities. Have you verified if any of your personnel are in a high-risk group?
17. Have you talked with your personnel to find out if they are concerned about re-starting? If there are concerns, how have you addressed them?
18. Will the proposed work allow your personnel to maintain the two-metre distance for all work areas?

19. Describe the plan to ensure that the two-meter distance is maintained.
20. For research for which two-metre rule cannot be respected, which room does it involve?
21. Detailed safety plan for the case when the two-metre distance cannot be respected.
22. Specific PPE required for safe utilization of all rooms for which access is requested; distinguish between PPE used for research and any additional PPE required in cases described above where the 2-meter distance cannot be maintained. Enter N/A if none is needed.
23. Estimate of monthly need for PPE for safe utilization of all rooms for which access is requested.

24. List of frequently touched surfaces in the labs and strategies to clean them
25. Does your group use any sensitive equipment, including common equipment, that requires special care when cleaning? If so, how will training be provided?
26. How will you institute COVID19-related training procedures, to inform your personnel about the plan you have outlined here, before any work takes place?
27. Have you instructed your personnel to read carefully the University guidelines?   https://mcgill.ca/coronavirus/resources/campus-research-directives
D. TROUBLESHOOTING

28. If a member of your team does not feel comfortable, or over time becomes uncomfortable, working in this research space, how will you deal with this situation?
29. Are all your team members aware of the actions they need to take if they become sick from the virus or come into close contact with someone who is sick? See:

https://www.mcgill.ca/coronavirus/resources/self-declaration-forms
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-care-guide-covid-19-revised-edition/
30. Describe the steps, duration and consequences of a potential sudden ramp down of the proposed project. For example, have you considered the possibility that another research shutdown could occur in the coming months, and do you have a plan in place should this happen? (this might be important in terms of how you prioritize your projects)
31. List of projects already allowed under research exemption and impact on the additional activities requested in the present application
E. LIST OF PERSONNEL
Single line textList of research personnel; for each person please indicate:

-Name

-Single line textMcGill ID

-Email and cell phone number

-Time during which access is requested (day of week; in and out times)

-Room number(s) to be accessed
