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PREPARING RESIDENT COVID RELIEF ASSIGNMENT AVAILABILITY FOR THE WEEK OF June 28, 2021 

 
Dear residents, program directors, and service chiefs,  
  
This weekly update includes two important points: a thank you to everyone engaged in resident 
redeployment with PGME and our redeployment strategy for periods 1–3. I know this a long weekly but 
you might want to read it through in order to learn about the end of redeployment.  
  
Thank you 
  
As we come to the end of this academic year, I wanted to take a moment to pause and thank everyone 
who contributed to our redeployment initiative. 
  
Residents  
  
Thank you to the 310 residents who redeployed this past academic year, thank you to the 24 residents 
who were on backup, and thank you to all the residents and faculty who had to cover call or other clinical 
responsibilities while residents in their teams were redeployed in the last year. All residents involved in 
redeployment will be getting a recognition certificate from PGME to formally thank you for your 
engagement in COVID care (more information to follow).  
  
Program directors and program administrators  
  
Thank you to all the program directors and program administrators who worked hard every week to 
provide residents to care for patients with COVID within our teaching hospitals. Your contribution and 
partnership made this initiative the success it was. Thank you for negotiating with your departments and 
for dealing with the repercussions of redeployment on the clinical coverage – I am aware that these 
negotiations were never easy, and thank you for being our local diplomats for this initiative.  
  
Leadership   
  
Thank you to Dr. Regina Husa for your ongoing support for this initiative, for keeping resident safety the 
main priority, and for working day in and out to finding solutions to never before dealt with challenges 
(vaccination, quarantine, resident mobility) in the context of redeployment and resident training.  
  
Thank you to our teaching hospitals’ DPSs and our hospital education leads for your ongoing commitment 
to ensuring that PGME delivers quality postgraduate medical education within your hospitals in the mix 
of a pandemic. I would like to thank all members of the DPS committee and its chair Dr. Sam Benaroya 
who every two weeks engaged in creative problem solving and ensured all members of our network 
continued their ongoing support of education.  
  
COVID-care leaders  
 



 

Thank you to the COVID-care coordinators in each of our hospitals. Your ongoing presence and 
collaboration on a weekly basis with our redeployment coordinators was much appreciated.  
  
COVID Redeployment Initiative coordinators and administrator 
  
Drs. Beth Cummings, Patrizia Zanelli, and Matt Hannouche are the heroes of our redeployment initiative. 
Weekly, working very hard to coordinate schedules, deal with last minute changes, and identify suitable 
residents for our ICUs and COVID units, they worked to ensure that hospital needs and training needs 
were balanced as predictably as possible. Thank you to Jessica McCaffrey for making the redeployment 
initiative the smooth, organized, and responsive operation it has been. Thank you, Sandra Celani, for your 
ongoing help for ensuring our team has everything it needs to make this initiative a success.  
  
Winding down redeployment 
  
We have not redeployed any residents in the last two weeks. The number of COVID patients in our 
hospitals has been quite low for some time now – much lower than during the same time period last year 
when we stopped redeploying. 
  
Initially, redeployment was urgently needed and supported by residents and program directors, and 
PGME framed it in a way that was compatible with ongoing training in the context of decreased activity 
in our hospitals. Now, it is becoming clear that COVID will not disappear completely anytime soon and will 
fall into the category of illnesses that continue to show up in our hospitals and are managed by the care 
teams who customarily handle flu complications.   
  
As we did last summer, we are now hearing increased discontent from both residents and program 
directors about the impact ongoing redeployment has on their training and base program clinical coverage 
needs. However, this summer's landscape is quite different: Montreal is now a yellow zone, the population 
will have received both vaccine doses in the coming weeks/months, and sanitary measures are becoming 
increasingly permissive.   
   
Moving forward, our redeployment team will be scheduling backup residents for the next three periods, 
ending September 26. We will try to have two residents on this backup list every week: ideally, one who 
can work in ICU (depending on availability) and one who can help on the COVID units. After that, barring 
a major catastrophe requiring the mobilization of our health care system such as we witnessed 15 
months ago, redeployment of residents as managed by PGME will cease.   
  
The next three periods will be an opportunity for the hospitals and care units who would naturally be 
involved with the care of flu patients to reorganize themselves and come up with a long-term vision of 
COVID care.   
  
Residents and program directors are quite aware that COVID care will be needed in our hospitals; 
however, our centralized resident redeployment initiative has outlived its need and a new chronic phase 
of care delivery for patients with COVID will be required.  
 
Thank you again everyone and have a great summer,  
 
Dr. Leon Tourian  
Redeployment Lead, PGME 
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Guidelines for Resident COVID Relief Assignments 

Weekly confirmations and adjustment depending on need:  

o The COVID-relief redeployment back-up assignments for period 13, week 4 have been prepared.  
o On a weekly basis, we will ask program directors to confirm the availability of residents for the 

following week so that our COVID-relief initiative coordinators can be ready to assign residents to 
COVID relief as needed.  
 

Please see the following CRI WEBSITE links for standard COVID Relief Initiative information for 

Residents, Program Directors, Administrators, Service Chiefs  

RESIDENTS 

o The COVID Relief Quality improvement survey is online: link 
- If you’ve been redeployed, please answer the survey to help PGME improve our 

redeployment process.  
o Please remember to ensure that your redeployment is evaluated – please log onto one45, send 

the faculty who supervised you during your redeployment an assessment form. 
o Please do not arrange redeployments directly with service chiefs. All COVID relief assignments need 

to be vetted by our COVID Relief Initiative Coordinators. 
o Residents are allowed to go on electives in Quebec and anywhere in Canada. Electives outside of 

Canada are not allowed at this time. 
o Residents are prioritized at COVID testing centers. You must show your hospital ID and have a RAMQ 

Medicare card ready. Non-RAMQ residents must provide their date of birth with their hospital ID.  
o It is recommended that you review the COVID 19: Recommendations to list isolation measures for 

health care workers. If you have to self-isolate following INSPQ protocol, you must contact your 
program director to arrange educational activities to do from home for the required time.  

o PGME is committed to ensuring that residents maintain their training – if the number of COVID 
patients decreases, redeployed residents may get sent back to their regular rotation. 

o If you’re scheduled for the evening or night shift during your redeployment, please remember to 
rely on the COVID unit faculty support if you need assistance. 

o Residents can still apply for the CMAF COVID-19 Support for Medical Learners Bursary by 
completing the CMAF Bursary Application Form and the Student Stipend Payment Authorization 
Form, and sending these to their Program Administrator to submit to PGME. The next deadline to 
submit requests by is June 30, 2021. 

o The hospitals are responsible for vaccine rollout: the CRI provides them with an updated list of 
redeployed residents every week. 
 

https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/service-chiefs
https://forms.office.com/Pages/ResponsePage.aspx?id=cZYxzedSaEqvqfz4-J8J6hsJqbW7FwRHhzcB3xxvsPJUQUJVVzBOSUVWN1BJU0tHSUJITExFSVREUS4u
https://www.mcgill.ca/pgme/files/pgme/covid_recommendations_sep1_2020_eng.pdf
https://www.mcgill.ca/pgme/files/pgme/covid_recommendations_sep1_2020_eng.pdf
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents
https://www.mcgill.ca/pgme/files/pgme/cmaf_bursary_form_2nd_phase.pdf
https://www.mcgill.ca/studentfunding/files/studentfunding/studentstipendauthform_v4_0.pdf
https://www.mcgill.ca/studentfunding/files/studentfunding/studentstipendauthform_v4_0.pdf


 

Considering the additional toll that working in the front lines during the pandemic takes on health care 
providers, including residents, nurses, faculty, and orderlies, the WELL Office has provided a list of 
curated online resources under Staying WELL During COVID-19. Residents and fellows are also 
encouraged to access one-on-one confidential counselling services at the WELL Office, should they need 
personal support. 
The JGH has a COVID Crisis Counseling Hotline that residents can call 7 days a week, from 8:00 A.M to 

4:00 P.M.: 514-265-6588 

PROGRAM DIRECTORS 

The programs assigned to provide residents for periods 1-3 include: 
 

 
 
*Please be advised that P1 will have 5 weeks: the first week will run from June 28 – July 4, this week will 
cover the end of P13 and the beginning of P1. 
 

SERVICE CHIEFS 

Redeployment is suspended due to low patient numbers. If the number of patients dramatically 

increases and you would like to request redeployment, please contact the COVID Relief Initiative team 

at redeployment.pgme@mcgill.ca.  

-   

https://www.mcgill.ca/thewelloffice/resources/staying-well-during-covid-19
https://www.mcgill.ca/thewelloffice/our-services/pgme/wellness-support/counselling-appointments
mailto:redeployment.pgme@mcgill.ca

