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IT IS THE 1-YEAR ANNIVERSARY OF REDEPLOYMENT 

Thank you, 541 times, to residents.  

 

This week marks a full year since McGill PGME began redeploying residents across our teaching hospitals 

to care for patients impacted by the COVID-19 virus. In the last year, 541 residents have been redeployed: 

thank you to each and every one of you! Your response to the pandemic has been one of courage, 

collaboration, creativity, and camaraderie all in the service of our city’s and province’s population. On 

behalf of PGME, I thank all residents for being beacons of inspiration, engagement, and strength.  

 

Thank you, 56 times, to our program directors and program administrators.  

 

On behalf of PGME, I thank all program directors and their offices for working with our redeployment 

team to ensure that this massive undertaking went smoothly. Your hard work, advocacy for your residents 

and collaboration with PGME has been commendable. In the last year, fifty-six programs provided 

residents for redeployment; thank you to our program directors and program admins!  

 

Thank you, 365 times, to our PGME redeployment team. 

 

On behalf of PGME, and myself, I thank Dr. Beth Cummings, Patrizia Zanelli, and Mathew Hannouche for 

their tireless work, commitment to ensuring that redeployment was a meaningful and safe experience, 

and creative problem solving around every imaginable challenge that has come our way in the last year.  

We’ve worked together closely for the last 365 days to ensure residents have the best experience and 

that hospital needs are met!  

 

Our three wise clinicians, along with first Jessica McCaffrey and Sandra Celani, then Dr. Armand Aalamian, 

and now Dr. Regina Husa as associate dean form the redeployment dream team. Without Jessica, 

redeployment would not be the smooth operation it is; her skillful and round-the-clock engagement with 

this initiative is exemplary. Without our dream team, this massive undertaking that is redeployment would 

not be possible – thank you!  

 

Thank you to our hospital and clinical partners.  

 

From myself and on behalf of PGME, I thank our COVID unit and ICU leads, DPSs, department chairs and 

hospital education leaders. Working together in the face of the unknown while prioritizing patient care 

and resident training required the continual maintenance of a fine balance, and everyone delivered what 

was necessary to ensure ongoing resident involvement in the care of COVID patients.  



 

 

Looking ahead  

 

With vaccinations ramping up and equipped with the lessons we have learnt in the past year; we are ready 

to face a potential third and hopefully final wave before heading into more clement waters. We are 

continuously monitoring the numbers of hospitalized COVID-19 infected patients. When there is a lull in 

patients, hospitals send residents home; when there is a surge, the hospitals will ask for increased support.  

 

Thank you all,  

Dr. Leon Tourian 

PGME Redeployment Lead 

 

Your experience is important to us and to the hospitals. Please ensure you fill out the redeployment survey 

after your week of COVID service, ensure to push your one45 evaluation for your week of COVID service 

to the appropriate supervising faculty, and if you have incurred COVID-related expenses please submit 

them to the CMA bursary for reimbursement.  

 

Guidelines for Resident COVID Relief Assignments 

Weekly confirmations and adjustment depending on need:  

o The COVID-relief redeployment assignments for period 10 have been prepared, based on current 
needs in the hospitals.   

o On a weekly basis, we will ask program directors to confirm the availability of residents for the 
following week so that our COVID-relief initiative coordinators can be ready to assign residents to 
COVID relief as needed.  
 

Please see the following CRI WEBSITE links for standard COVID Relief Initiative information for 

Residents, Program Directors, Administrators, Service Chiefs  

RESIDENTS 

o The COVID Relief Quality improvement survey is online: link 
- If you’ve been redeployed, please answer the survey to help PGME improve our 

redeployment process.  
o Please remember to ensure that your redeployment is evaluated – please log onto one45, send 

the faculty who supervised you during your redeployment an assessment form. 
o Please do not arrange redeployments directly with service chiefs. All COVID relief assignments need 

to be vetted by our COVID Relief Initiative Coordinators. 
o Residents are allowed to go on electives in Quebec and anywhere in Canada. Electives outside of 

Canada are not allowed at this time. 
o Residents are prioritized at COVID testing centers. You must show your hospital ID and have a RAMQ 

Medicare card ready. Non-RAMQ residents must provide their date of birth with their hospital ID.  
o It is recommended that you review the COVID 19: Recommendations to list isolation measures for 

health care workers. If you have to self-isolate following INSPQ protocol, you must contact your 
program director to arrange educational activities to do from home for the required time. For 
more information, please click the following link. 

https://forms.office.com/Pages/ResponsePage.aspx?id=cZYxzedSaEqvqfz4-J8J6hsJqbW7FwRHhzcB3xxvsPJUQUJVVzBOSUVWN1BJU0tHSUJITExFSVREUS4u
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/program-directorsadministrators
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/service-chiefs
https://forms.office.com/Pages/ResponsePage.aspx?id=cZYxzedSaEqvqfz4-J8J6hsJqbW7FwRHhzcB3xxvsPJUQUJVVzBOSUVWN1BJU0tHSUJITExFSVREUS4u
https://www.mcgill.ca/pgme/files/pgme/covid_recommendations_sep1_2020_eng.pdf
https://www.mcgill.ca/pgme/files/pgme/covid_recommendations_sep1_2020_eng.pdf
https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents


 

o PGME is committed to ensuring that residents maintain their training – if the number of COVID 
patients decreases, redeployed residents may get sent back to their regular rotation. 

o If you’re scheduled for the evening or night shift during your redeployment, please remember to 
rely on the COVID unit faculty support if you need assistance. 

o Residents can still apply for the CMAF COVID-19 Support for Medical Learners Bursary by 
completing the CMAF Bursary Application Form and the Student Stipend Payment Authorization 
Form, and sending these to their Program Administrator to submit to PGME. 

o The hospitals are responsible for vaccine rollout: the CRI provides them with an updated list of 
redeployed residents every week. 
 

Considering the additional toll that working in the front lines during the pandemic takes on health care 
providers, including residents, nurses, faculty, and orderlies, the WELL Office has provided a list of 
curated online resources under Staying WELL During COVID-19. Residents and fellows are also 
encouraged to access one-on-one confidential counselling services at the WELL Office, should they need 
personal support. 
The JGH has a COVID Crisis Counseling Hotline that residents can call 7 days a week, from 8:00 A.M to 

4:00 P.M.: 514-265-6588 

PROGRAM DIRECTORS 

With an uncertain trend for hospitalizations over the coming 3 months, the number of residents being 
requested for period 10, & 11 are worst case scenario projections. However, we will only be redeploying 
the minimum number of residents needed each week. The programs assigned to provide residents for 
period 10, & 11 include: 

 

https://www.mcgill.ca/pgme/about-us/special-notices-covid-19-pgme-updates/covid-relief-initiative-cri/residents
https://www.mcgill.ca/pgme/files/pgme/cmaf_bursary_form_2nd_phase.pdf
https://www.mcgill.ca/studentfunding/files/studentfunding/studentstipendauthform_v4_0.pdf
https://www.mcgill.ca/studentfunding/files/studentfunding/studentstipendauthform_v4_0.pdf
https://www.mcgill.ca/thewelloffice/resources/staying-well-during-covid-19
https://www.mcgill.ca/thewelloffice/our-services/pgme/wellness-support/counselling-appointments


 

 
 

SERVICE CHIEFS 

Please submit your request form no later than Tuesday (March 30) by 9 am. 

o The number of residents available remains VERY LIMITED – please ensure you request the least 
number of residents for COVID Relief.  

o COVID service chiefs are responsible for confirming COVID relief assignments with residents, their 
program director, and PGME (redeployment.pgme@mcgill.ca) 

o If the number of COVID patients decreases, residents no longer essential for COVID patient care 
should be released back to their usual duties.  

- Please inform us as soon as possible at redeployment.pgme@mcgill.ca.  
- Residents should reintegrate their rotation as quickly as possible and their program 

director should be immediately informed. 
o If the number of COVID patients increases and you would like to re quest additional residents, 

please contact us as soon as possible at redeployment.pgme@mcgill.ca 
- We will have a limited number of backup residents on a weekly basis.  

https://forms.office.com/Pages/ResponsePage.aspx?id=cZYxzedSaEqvqfz4-J8J6hsJqbW7FwRHhzcB3xxvsPJUOUNPMlY3TjIxN0pHNTRZUVkyN0VSUTdQNC4u
mailto:redeployment.pgme@mcgill.ca
mailto:redeployment.pgme@mcgill.ca

