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Executive Summary 
 

Asociación Café Comunidad y Ambiente: A Case Study in Social Organizing and Lowland 
Coffee Production  

 
Sally Maxwell & Rebecca Park 

 
Centro de Estudios y Acción Social Panameño (CEASPA) 

Daniel Holness and Mariló Cañavate Castro 
Centro El Tucán, Achiote, Costa Abajo de Colón 

Introduction 
Since the early 1990s, the global coffee market has been in a precarious state of once 

being at an oversupply to now shifting towards an undersupply. Meanwhile, lowland producers 
continue to be disproportionately affected; there is no doubt that global market dynamics have 
caused significant change in the economic, social, and environmental conditions of coffee 
farmers. Marginalized farmers are turning towards strategies of cooperative organization and 
collective action as means to pursue better opportunities and improve their livelihoods. These 
initiatives aim to combat pivotal issues of high production costs, restricted market access, and 
limited means of obtaining information and technology. Given that the success of these farmer 
organizations rely upon a variety of different factors, NGOs highly prioritize practices of 
monitoring and evaluation in order to assess their progress and impacts. However, monitoring 
and evaluation strategies do still lack levels of concreteness; questions surrounding measurement 
of factors determining success and failure of farmer organizations and community engagement 
initiatives remain. Furthermore, there is a great amount of ambivalence, in theory and in practice, 
regarding the role that NGOs should fulfill in community development initiatives.  

In the Costa Abajo region of Colón, coffee is produced at elevations ranging between 
50-200m above sea level. Over the years, producers have sought out more immediate sources of 
income, such as cattle ranching and wage labour. With the intention of addressing the social, 
economic, and environmental issues that were taking flight in this region, the Centro de 
Estudios y Acción Social Panameño (CEASPA) launched the Proyecto Comunidad Café y 
Ambiente (PCCA) between 1999-2002. Local producers saw great benefit in this and continued 
the spirit of PCCA through forming the Asociación Comunidad Café y Ambiente (ACCA) in 
2000. Almost 16 years later, it is now necessary to conduct an evaluation so that the outcomes, 
problems, and areas of improvement and intervention can be understood. 

Due to the multi-dimensional nature of our research, the focus of our study ranges from 
project-based to community-based. The following are questions we attempt to examine: 

1. What has been accomplished since ACCA was initiated 15 years ago? 
2. What is the current status of ACCA?  
3. How and to what extent can CEASPA provide support to ACCA? 

Methodology 
In order to gain an understanding and thoroughly evaluate ACCA and the production of 

coffee in the Costa Abajo region of Colón, we conducted semi-structured interviews with coffee 
producers, both ACCA members and non-members. In total, we interviewed 14 producers, 9 of 
whom were ACCA members, 5 of whom were not. These producers spanned 5 communities 
across Costa Abajo: Achiote, Caño Quebrado, La Unión de Piña, Llano Bonito, and La Tagua. 
We prepared two questionnaires, which were conducted over a time period of 1 month. The first 
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questionnaire looked at life history, coffee production, and membership in ACCA. So as to 
determine the purpose of ACCA and how it plays a role in the community, the second 
questionnaire focused more directly on the association. It looked at the history, goals, successes, 
and failures of ACCA. Interviews were audiotaped, given that oral consent was obtained. Daily 
interpretive analyses were written up at the end of each interview day, and certain parts of 
interviews were transcribed for further analysis. Data was primarily qualitative, but textual data 
was catalogued based on theme to determine repeating and important topics discussed. No 
statistical functions were performed on quantitative data because it was not deemed to be 
necessary to answer our research questions.  
Results 
 Through interviews, a history of ACCA was constructed since their initiation in 1999 with 
the creation of the Proyecto Café Comunidad y Ambiente (PCCA) by CEASPA. In the beginning, 
ACCA had the goals of selling together in a group to obtain better prices for their product, 
supporting one another, and sharing knowledge in order to improve their farms. They were 
successful at first; in conjunction with CEASPA, they ran seminars on production methods and 
techniques, they received funding from a Spanish organization, which was used to buy peeling 
machinery (piladora) and as start-up capital, and their production was improving. They set up a 
deal with Duran in the early 2000s to sell 100 quintals each month for $60/quintal directly. Duran 
would support producers by supplying them with materials to construct solar dryers and running 
workshops on improved methods. After several years, producers could no longer keep up with 
the quality restrictions that Duran was putting on them and the deal fell through. Producers began 
leaving ACCA as their success diminished, leading to the situation today: 12 ACCA members 
remaining and their only activity is the use of the piladora.  
 Currently, there are several problems that exist within ACCA. First and foremost, the 
current goals are extremely broad and poorly defined. Concrete, tangible goals are extremely 
important in order to measure success. This, combined with weak leadership is leaving ACCA 
lost without a clearly defined purpose and the human resources to succeed in getting there. 
Leadership roles need to be clearly outlined to ensure that all members of the executive board are 
fulfilling their roles to maximum capacity. Additionally, communication through all of this is 
pertinent. Due to the mountainous landscape and difficulty travelling between communities, 
communication between members is reduced. There are several measures that need to take place 
in order to reunify ACCA so they can progress and help to improve the livelihoods of members, 
producers, and their communities. 
Conclusions & Recommendations 
 In evaluating ACCA, we found several areas that need further development and 
intervention from CEASPA in order for the association to succeed.  

1. Unifying the group in a way that is productive and cohesive 
2. Building the leadership capacity of the group 
3. Setting tangible, concrete goals 
4. Organizing cheaper transportation for ACCA members to attend meetings and for coffee 

transport to roasters enabling producers to sell without intermediary 
5. Working on a sustainable water conservation and management plan with ACCA and 

members of the four communities  
6. Searching out potential funding sources to further the projects of ACCA  

We strongly encourage CEASPA to take a critical and thorough look at our findings and take 
action immediately with ACCA in order to improve the current situation.  
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Resumen ejecutivo 
 

Asociación Café Comunidad y Ambiente: Un caso de estudios en organización social y 
producción de café de las tierras bajas 

 
Sally Maxwell & Rebecca Park 

 
Centro de Estudios y Acción Social Panameño (CEASPA) 

Daniel Holness y Mariló Cañavate Castro 
Centro El Tucán, Achiote, Costa Abajo de Colón 

Introducción  
 Desde los años 1990, el mercado mundial del café está en un estado precario que sigue 
cambiando entre  fases de sobreoferta y fases de baja oferta. Mientras tanto, productores de café 
de las tierras bajas continuaron a ser afectados desproporcionadamente. No queda duda de que las 
dinámicas del mercado mundial causaron cambios significativos en las condiciones ambientales, 
económicas, y sociales para productores del café. Los agricultores marginalizados empiezan a 
apreciar estrategias de organización cooperativa y de acción colectiva para mejorar sus 
oportunidades y sus sustentos. Estas iniciativas intentan combatir problemas como los costos 
altos de producción, el acceso a mercados restringido y la falta de información y de tecnología 
necesaria. Todavía quedan muchas preguntas por contestar en cuanto a  la medición de los 
factores que determinan los éxitos y los fracasos de las organizaciones y iniciativas de 
participación de la comunidad. Además, hay mucha ambigüedad en teoría y en práctica en cuanto 
al papel que ONGs deben cumplir en el desarrollo de comunidades.  

En la Costa Abajo región de Colón, el café se produce en elevaciones que van desde 50 a 
200 metros sobre el nivel del mar. Año tras año, productores han diversificado sus fuentes de 
ingresos gracias a la ganadería y a diversos trabajos asalariados. Con la intención de abordar las 
problemáticas sociales, ambientales y económicas que existen en esta región, el Centro de 
Estudios y Acción Social Panameño (CEASPA) inició el Proyecto Comunidad Café y Ambiente 
(PCCA) en 1999. Productores locales vieron grandes beneficios y entonces continuaron su 
trabajo mediante la creación de la Asociación Comunidad Café y Ambiente (ACCA) en 2000. 
Hoy en día, después de 16 años, es necesario llevar a cabo una evaluación para entender los 
objetivos, problemas, y áreas de mejoramiento y intervención para ACCA.   

Tenemos varias preguntas de investigación puesto que nuestro proyecto tiene muchas 
dimensiones espaciales. Intentamos examinar lo siguiente:  

1. ¿Qué ha logrado ACCA desde sus inicios hace 15 años?  
2. ¿Qué es el estado actual de ACCA?  
3. ¿Cómo puede CEASPA darle apoyo a ACCA y cual es el alcance de este apoyo? 

Metodología  
Para obtener una comprensión más profunda y para evaluar ACCA y la producción de 

café en la Costa Abajo región de Colón, realizamos entrevistas semi estructuradas con 
productores de café, tanto miembros como no miembros. En total, entrevistamos a 14 
productores, de los cuales 9 son miembros de ACCA y 5 no lo son. Ellos viven en 5 comunidades 
distintas: Achiote, Caño Quebrado, Llano Bonito, La Unión de Piña, y La Tagua. Preparamos dos 
cuestionarios que llevábamos con nosotras durante un mes de investigación. El primero 
cuestionario tenía como enfoque principal colectar información sobre la historia de los 
productores, la producción de café si misma y los socios de ACCA. Para determinar el propósito 
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de ACCA y en qué medida desempeña un papel en las comunidades, el segundo cuestionario se 
concentraba en la historia, las metas, los éxitos y los fracasos de la asociación. Las entrevistas 
fueron grabadas siempre y cuando tuviéramos consentimiento oral. Un análisis interpretativo 
diario fue escrito después de cada día de entrevistas de las cuales unas partes fueron transcritas 
para analizarlas posteriormente. Los datos son principalmente cualitativos, pero datos textuales 
fueron categorizados según su tema respetivo para determinar tópicos importantes y recurrentes. 
No realizamos ningún análisis estadístico en datos cuantitativos porque no hacía falta para 
contestar nuestras preguntas de investigación.   
Resultados y Discusión  

Después de las entrevistas, construimos una historia de ACCA desde 1999 cuando 
empezó la asociación con la creación del Proyecto Café Comunidad y Ambiente por CEASPA. Al 
principio,  los miembros de ACCA tenían como meta de vender juntos para obtener mejor precios 
del café, apoyándose mutuamente, y compartiendo conocimientos para el mejoramiento de la 
finca. Estuvo exitoso al principio; junto con CEASPA tenían seminarios sobre los métodos y 
técnicas de producción, recibieron fundos del grupo español para vender la piladora y capital de 
semillas y también su producción iba mejorándose. Concluyeron un acuerdo con Café Duran en 
los años 2000 para vender directo 100 quintales cada mes a $60/quintal. Como una parte del 
acuerdo, Duran apoyó a los productores dándoles materiales para construir secadores solares y 
hicieron talleres sobre mejoras y métodos de producción. Después de algunos años, los 
productores no pudieron hacer las restricciones de calidad que Duran tenía y su acuerdo se cayó. 
Los productores comenzaron a salirse del ACCA después de que el éxito disminuyó, lo que 
condujo a la situación actual: solo hay 12 miembros y la única actividad que hacen es el uso de la 
piladora.  
 En ese tiempo, hay varios problemas que existen en ACCA que hacen difícil el progreso 
de la asociación. En primero, las metas actuales de ACCA son muy amplias y mal definidas. 
Objetivos concretos y tangibles son necesarios para medir el éxito del grupo. Combinado con 
liderazgo débil, ACCA anda sin propósito claramente definido además de que le faltan los 
recursos humanos para hacerlo. Papeles de liderazgo necesitan ser definidos claramente para 
asegurar que los miembros estén totalmente satisfechos de sus papeles. Además, una 
comunicación integrada y efectiva es pertinente. A causa de la geografía montañosa y de la 
dificultad de viajar entre comunidades, la comunicación es reducida. Hay varias medidas que se 
tienen que hacer para reunificar ACCA con fin de progresar y mejorar sus comunidades, su 
producción, y su calidad de vida.  
Conclusiones & Recomendaciones 
 Durante la evaluación de ACCA, encontramos varios áreas que necesitan mayor 
desarrollo y intervención por CEASPA para el logro de ACCA. Ideamos varios intentos 
mensurables que CEASPA podrá ofrecerle a ACCA para ayudarles a alcanzar sus metas.  

1. Unificar el grupo en una manera que sea efectiva y productiva 
2. Fortalecimiento de la capacidad del liderazgo en el grupo 
3. Establecimiento de metas concretas y tangibles 
4. Organizar transportación más barata para miembros de ACCA para asistir a reuniones y 

también para el transporte de café a las torrefactoras permitiendo productores de vender 
sin intermediario  

5. Trabajar en un plan de conservación y gestión sostenible del agua con ACCA y los 
miembros de las comunidades 

6. Buscar fuentes de financiamientos potenciales para promover los proyectos de ACCA
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Introduction & Background 

In this study we conducted a 15-year evaluation of the Associación Comunidad Café y 

Ambiente (ACCA) in the Costa Abajo region of Colón. From this stems our wider ranging 

research interests regarding lowland coffee production and social organization. Due to the nature 

of our research being multi-dimensional and multi-spatial, the focus of our study ranges from 

project-based to community-based in attempt to address questions surrounding coffee producers’ 

livelihoods and how they fit within larger contexts of politics, ecology, and the global economy. 

Thus, it was necessary to draw upon literature from a variety of topics. The literature review in 

this paper will be divided into three sections:  

1. Coffee from a global perspective  

2. Farmer organization and collective action 

3. The role of NGOs  

Coffee from a Global Perspective 

In the early 1990s, there was a sudden surge in the global supply of coffee as Vietnam 

began to emerge as a world leader in coffee production (Ellis et al. 2010). With an oversupply 

and a lack of demand, global prices began to plummet, and the economic activity of producing 

countries began to suffer severely (Osorio 2002). In attempt to restore market equilibrium 

without regulating the market itself, the International Coffee Organization (ICO), an 

intergovernmental organization established by the UN, recommended the promotion of high-

quality coffees as a remedy (Pelupessy and Díaz 2008). In 2002, a new global Coffee Quality-

Improvement Programme (CQP) was introduced to increase overall quality standards, eliminate 

“sub-standard” coffee, reduce the surplus of coffee in the global market, and ultimately correct 

the imbalance between supply and demand (Osorio 2002). Consumers were said to benefit from a 
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higher quality product and similarly producers from the general reduction in surplus (Osorio 

2002). The provisions of the CPQ may have seemed promising back in 2002, however the reality 

of this global policy has resulted in disastrous economic, social, and environmental 

consequences. 

The optimal growing environment in Central America for high-quality coffee is 1200-

2100 metres above sea level (Pelupessy and Díaz 2008). This demarcation has effectively 

standardized quality levels and has placed coffee producers at certain economic advantages and 

disadvantages based on their topographic location. Lowland producers worldwide, and especially 

in Central America, have, as a result, experienced reduced fiscal revenue, widespread loss of 

jobs, and increased rates of poverty. These effects have, in turn, diminished their access to 

healthcare, education, and other necessities; thus, the phenomena of farm abandonment and urban 

migration have become increasingly popular (Osorio 2004). Furthermore, with an increasing 

abandonment of shade coffee plantations, there has been an increase in deforestation for the sale 

of timber (Osorio 2004) and for land conversion to pasture (Ellis et al. 2010). The environmental 

implications of this include less carbon storage, less water availability, less variance in 

microhabitats, and decreased biodiversity (Pelupessy and Díaz 2008). In addition, the effects of 

global warming and low prices are making coffee production less worthy of farmers’ time.  

A recent article in The Telegraph brings attention to a new imbalance in the global coffee 

market, where, instead of oversupply and lack of demand, the “rising tide of quality” has 

increased consumption rates beyond the capacity of production (Davidson 2016). We have 

reached a global coffee deficit, and the current practice of betting on high-elevation coffee is 

proving to have high social, economic, and environmental costs (Pelupessy and Díaz 2008). A 

2012 study estimates a 65 to 100% reduction in the loss of bio-climatically suitable areas for 
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growing Arabica (high-elevation coffee) beans by 2080 (Davis et al. 2012). The unsustainability 

of the high-quality coffee industry calls for a need for alternative measures and multi-

dimensional solutions at multiple levels of scale.  

Farmer Organization & Collective Action 

Given the current globality and the ongoing crisis in the coffee industry, low-elevation 

coffee growers continue to experience disproportionate effects. Opportunity for these 

marginalized farmers to improve their situations increasingly depends on their ability to 

successfully participate in markets (Markelova et al. 2008). The literature points towards farmer 

organization and collective action as alternative strategies and solutions that hold great potential.  

Mobilizing in collective and cooperative manners may put farmers in a better position to 

pursue shared objectives, obtain information, reduce production costs, and compete in existing 

markets or tap into high value markets (Markelova et al. 2008). As Pelupessy notes, “most of the 

cooperatives are on lowland areas that have developed a product differentiation based on 

cooperative organization, female participation, environmental friendliness, and quality 

management systems” (Pelupessy and Díaz 2008, 133-134).  For example, shifting towards more 

sustainable and environmentally conscious practices may present financial incentives and 

opportunities to enter more niche markets, such as organic and fair-trade (Philpott and Dietsch 

2003).  

In theory, there is potential for farmers to greatly benefit from the outcomes of collective 

action. However, there is still a need to determine when exactly producer organizations make 

sense, when they do not, and how they can best be established and maintained (Markelova et al. 

2008). Many factors, such as community interest in engagement, external intervention, 

organizational structure, capacity of individuals, as well as the group as a whole, to participate, 
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and social and cultural norms, are key in determining the success of a collective group (Head 

2007).  

The Role of NGOs 

At national and international levels, there is a growing awareness of the complexity and 

interconnectedness of issues surrounding social and economic development (Head, 2007). Non-

Governmental Organizations (NGOs) have played a large part in the movement towards more 

participatory approaches and building the capacities of communities and regions for self-

management (Head 2007). A primary mission is “to build the capacity of all sectors to work 

together to solve social problems” (Connor et al. 1999, 127). “Community strengthening” and 

“place-management” programs (Head 2007, 444) are examples of capacity building initiatives 

that aim to establish legitimacy and improve productivity of collective organizations. They often 

involve increasing knowledge, skills, and connections among locals and particularly for weaker 

participants so that they are able to contribute more effectively (Head 2007). Above all, capacity 

building is crucial to ensure tangible, on-ground outcomes and benefits for communities in order 

to maintain continued interest, commitment, and motivation (Head 2007). 

Monitoring and evaluation are of common practice among NGOs (Marshall and Suárez 

2013) and are of key importance in assessing performance and capability of programs and 

initiatives. The timing of evaluation greatly determines the scope of outcomes that can be 

assessed, as some impacts may take time to develop (Marshall and Suárez 2013). Monitoring and 

evaluation help determine the success or failure of NGO and community efforts and furthermore, 

what kind of outcomes are being produced and how to proceed in order to maintain or improve 

certain outcomes. Although, the literature suggests that more work must be done to establish 

more concrete criteria for monitoring and evaluation (Drabek 1987) and that the evaluation of 
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“success”, “performance”, and “sustainability” should involve a more systems approach in order 

to capture these concepts as multi-dimensional constructs (Helmig et al. 2014). Thus it can be 

concluded that while monitoring and evaluation is still important and necessary, it also bears 

limitations and room for improvement.   

Coffee Production & Social Organization in the Costa Abajo Region 

In the Costa Abajo region of the province of Colón in Panamá, where elevations range 

between 50 and 200m above sea level, coffee producers face many challenges in their struggle to 

maintain reliable sources of income and ways to make a living. With farmers turning towards 

more immediate sources of income, such as cattle ranching and even wage labour, changes in 

landscape ensued.   

Between 1999-2002, CEASPA launched a project called the Proyecto Comunidad Café y 

Ambiente (PCCA) and became involved with several communities in the Costa Abajo region. 

Their goal was to decrease rates of deforestation, caused by the increase in land use changes, by 

offering support to coffee producers. By increasing the knowledge and technical skills of coffee 

farmers, as well as cooperation among farmers, these strategies of community engagement would 

improve altogether the sustainability of coffee production in the region and local environmental 

conditions. The PCCA was well received by the local communities, and a group of producers 

were then compelled to continue the spirit of the PCCA. Henceforth, the Asociación Comunidad 

Café y Ambiente (ACCA) was formed in 2000. 

Over the past four months, we have conducted a 15-year evaluation of ACCA to assess its 

progress and impact. We conducted this evaluation on behalf of CEASPA, as their intention is to 

understand the status of ACCA and find out if their assistance is needed and desired and how 

they should provide any support or guidance. The purpose of conducting a 15-year evaluation of 



	

	 10	

ACCA is to gather an account of the outcomes, identify sources of problems, and understand how 

to proceed in a constructive manner. Additionally, the evaluation of ACCA serves as a case study 

under the framework of our broader research question surrounding small-scale lowland coffee 

production and social organization. 

This leads us to examine a number of different questions: 

1. What has been accomplished since ACCA was initiated 15 years ago? 

2. What is the current status of ACCA?  

3. How and to what extent can CEASPA provide support to ACCA? 

Host Information 

Our research was conducted under the guidance of the Centro de Estudios y Acción Social 

Panameño (CEASPA). CEASPA is a non-profit, non-governmental organization based in 

Panama City and was founded in 1977. Their mission is to promote economic equality, 

democratic participation, and environmental sustainability. These goals are pursued through 

initiatives that focus primarily on the empowerment of marginalized peoples and the integration 

of identities excluded from dominant civil society. Through environmental education and 

exchange of knowledge, CEASPA works with local people to identify, pursue, and achieve their 

own development goals. It is in their philosophy, as an organization, to maintain a position that 

provides support but remains at enough distance in order to foster autonomous community 

development.  

For the duration of our study, we had the opportunity to stay at CEASPA’s Centro El 

Tucán in Achiote. It was built in 2004 and was established in order to provide a meeting space 

for local community members to exchange knowledge, engage in participatory learning, and 

develop initiatives to respond to local needs. We were very fortunate to be provided with the 
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social connections that enabled us to engage in more meaningful interactions with local 

community members.  

Our Research Objectives 

 Our primary research objective was to gain a comprehensive understanding of ACCA and 

consequently, be able to provide an overall evaluation of its progress and impact. In addition to 

the evaluation it was our intention to propose a set of suggestions for CEASPA regarding areas 

where they may be able to intervene and provide support to ACCA. Secondly, throughout our 

investigations involving ACCA and CEASPA, our over-arching goal was to further our 

knowledge surrounding coffee production and social organization in the Costa Abajo de Colón 

and the economic, social, and environmental effects that result from these dynamics.  

In order to conduct a thorough evaluation of ACCA, we set out to construct the history of 

the association in order to attain a more holistic perspective on the current status of the 

association, how it functions, and how it has evolved through time.  

Methodology 

Study Site 

Our research was conducted in the Costa Abajo region of the province of Colón, Panamá. 

We worked in 5 communities: Achiote, Caño Quebrado, Unión de Piña, Llano Bonito, and La 

Tagua. The elevation of these communities ranges from 50m to approximately 200m above sea 

level. These communities are situated in a mountainous, rural landscape bordering the protected 

region of the San Lorenzo National Park. This area is well known for its biodiversity of bird 

species and has been cited as one of Panama’s premier birding destinations. CEASPA has been 

present in the area since the mid-90s and runs an educational training and development centre, 

which also functions as a bird-watching centre called Centro El Tucán in Achiote.  
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Study Population 

Our study population includes coffee producers, both male and female, from the Costa 

Abajo region of Colón. There were a total of 14 producers interviewed. They range from 30-85 

years in age. Most have lived in this region for their entire lives, however, some migrated here 

from the interior of Panama or from the city of Colón. Our study population represents a diversity 

of ancestries: some are of Afro-Antillean descent and have roots in the Caribbean islands, and 

others have Colombian roots, but have been in the interior of Panama for a long time. Of the 14 

producers we interviewed, 9 were ACCA members and 5 were non-ACCA members.  

Data Collection 

In order to assess ACCA, we conducted interviews with coffee producers in the 

communities of Achiote, Caño Quebrado, Llano Bonito, La Tagua, and La Unión de Piña. We 

used snowball sampling as our sampling method. We began with producers that were ACCA 

members and then identified possible informants through local networks with association 

members. This sampling method was ideal for specialized communities in order to obtain the 

largest sample size in a small pool. This method was preferable as there were only 12 ACCA 

members, and approximately 50 coffee producers in the area.   

We conducted semi-structured interviews with coffee producers that were both members 

and non-members of ACCA in order to gather information. All of these interviews were 

audiotaped given that oral consent was obtained from all interviewees. Hand-written notes of 

important information discussed were also taken. The study was conducted in a manner that was 

beneficial to all parties involved.  

We began with a semi-structured questionnaire (Appendix III, questionnaire A), which 

looked specifically at the producer’s life history, coffee production, and membership or 
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knowledge regarding ACCA.  We started in Caño Quebrado, La Tagua, and Llano Bonito where 

we interviewed six coffee producers, two who were ACCA members and four that were not. We 

continued our work in Achiote where we interviewed three ACCA members. One of these 

members was the association secretary, Manuel Hayen. We then moved to Unión de Piña where 

we conducted a specialized interview with the president of ACCA, Marcial Valdés, as well as an 

interview with another ACCA member and previous president, Marceliano Osorio.  

After this first set of interviews, we returned a month later to conduct a second set. This 

second set of interviews also involved a semi-structured questionnaire (Appendix III, 

questionnaire B), which focused on the history of ACCA, the success, failures, and goals of 

ACCA, and ACCA’s current status as an association. We returned to Achiote, Caño Quebrado, 

and La Unión de Piña where we interviewed five key respondents from our previous set of 

interviews, two ACCA members we had not previously interviewed, and the former president, 

Adriano Mendoso, but left the association in recent years. In total we interviewed 14 producers, 9 

who are current ACCA members and 5 of whom are not.  

Analytical Methods 

 Once all interviews were conducted, necessary parts of each interview were transcribed 

for further analysis from the audiotapes taken. Additionally, at the end of each interview day, a 

Daily Interpretive Analysis (DIA) was written in order to summarize and interpret the interviews 

obtained. The textual data taken from DIAs, transcripts, and notes was then classified and 

catalogued based on theme. Theme data was used to draw conclusions of important areas 

discussed, more specifically the role of ACCA in the community and its evolution as an 

association. Furthermore, conclusions drawn from theme data were used to determine potential 

modes of intervention that CEASPA could use to provide support to ACCA.  
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 There were several apparent themes that surfaced throughout interviews, which lead to the 

structure of our case study. The first was a detailed history and understanding of ACCA as an 

organization. In order to recognize ACCA’s goals and motives as an association, we needed to 

understand their history. The second theme was coffee production in the area: the successes, the 

problems, and the intricacies of the livelihoods of coffee producers in the Costa Abajo region. 

The third focus was the need for intervention from CEASPA.  Producers showed a keen and 

urgent need for involvement and mediation from a third party in order to move forward.  

Limitations 

 The primary limitation of our methodology was a bias of our interview subjects. Social 

desirability bias played a large role in our interview process.  Due to our presence as interns of 

CEASPA, interviewees were more likely to make favourable statements about CEASPA as a 

result of our affiliation with them. The “good behaviour” of CEASPA in the past may have been 

over reported as a result of this bias. Subjects were aware that CEASPA is interested in working 

with them to provide support and resources, so it is likely that with a keen interest in this support, 

producers may have been biased. Furthermore, when discussing coffee production, as a result of 

social desirability bias producers may has misreported their total coffee production annually by 

inflating their responses. Another limitation to our methodology was the biased nature of 

snowball sampling. Due to our limited interview subject pool, we utilized this method of 

sampling. However, with this comes bias from social networks within ACCA and the 

communities. Furthermore, the lack of participation from ACCA members in the evaluation 

limited our research. In 2005, the evaluation was conducted through CEASPA, but with 

participatory action from members of each community. This would have been beneficial for our 

methodology.  
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Ethics 

Throughout our time in Costa Abajo de Colón, we conducted interviews and focus groups 

in order to obtain data for our research. We ensured to always follow McGill University’s Code 

of Ethics in doing so. Our research was conducted in a manner that was beneficial for all parties 

involved. 

Results & Discussion 

Coffee Production in Costa Abajo 

 In the Costa Abajo region, farms range from being at 50m above sea level to about 200m. 

Due to this low elevation, a lower quality of coffee called Robusta is grown here. The flavour is 

said to be less intense than Arabica, a higher quality coffee. However, the coffee grown here is 

said to be of a high quality within the Robusta species. This coffee is shade grown, and harvest 

typically takes place throughout January to April. On average, individual coffee producers in this 

area produce approximately 8-25 quintals of coffee each year. Quintals are a unit of measurement 

used in agriculture, but can be attributed to varying quantities depending where you are. In 

Panama, one quintal is 100lbs. The majority of producers in Costa Abajo also produce other 

crops; primarily corn, rice, and plantains, as well as raising cattle to sell. As seen in Figure 1, 

there are a variety of ways of making a livelihood within these communities.  
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Robusta coffee is said to be easier to grow because it is less vulnerable to pest predation. 

Consequently, in this area there is very little fertilizer or pesticide use; production is entirely 

organic. Coffee production in this area is very simple in comparison to some of the industrial 

highland production of coffee. The fruit is hand-picked from the tree when ripe, laid out on a 

plastic or canvas sheet in the sun to be dried, and is then peeled by a piece of equipment called a 

“piladora” before it is transported and sold to an intermediary. Most producers work in the field 

themselves and acquire help from their family members; it is very rare for hired help to work on 

these farms. The coffee is then brought to a roaster by the intermediary for further processing 

before it is ultimately sold to Panama’s leading coffee company, Duran.  

 There are many problems that are affecting producers in this area, specifically over the 

last few years. One in particular is the drought, which is severely affecting agricultural 
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production across the country. Many producers mentioned this problem, as seen in figure 2. 

However, when asked if they do anything to try and conserve their water, producers reported not 

using any methods of water conservation and there was a lack of understanding in water 

management practices. This year the drought has been exceptionally intense due to the affects of 

the El Niño cycle. Producers reported that the coffee trees are drying up as a result of the lack of 

precipitation. Another problem that has been intensifying with drought and climate change is the 

presence of the coffee borer beetle, or Hypothenemus hampei. Referred to as “broca” in Spanish, 

this beetle is about 2mm long and bores into the coffee berry to deposit its eggs. When the eggs 

hatch, larvae feed on the coffee fruit destroying the bean in the process. This beetle first appeared 

in the Costa Abajo region a few years ago and has been causing problems ever since. Producers 

described that last year was a particularly bad year and diminished production significantly, but 

this year the beetle’s presence has been less pronounced.  

 Another major issue that producers face is transportation. Their ability, or inability, to 
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transport their product to buyers certainly affects their level of access to the market. We 

discussed the idea of getting organic certification in order to obtain better prices with several 

producers, but the main deterrent, other than the obvious difficulties of attaining organic 

certification, was the lack of access to a niche organic market.  In order to get coffee roasted 

before selling it to Duran, it needs to be transported to Chorrera, Penonome, or Panama City, all 

of which are more than 2 hours of travel time away. If producers were able to partake in this 

process rather than selling to a non-Achioteño intermediary, they could potentially make $10-15 

more per quintal of coffee. However, without access to a private car or a mode to transport sacks 

of coffee out of Colón, options are limited for their sales point.  

 Overall, production in this region is quite good. Most producers reported being satisfied 

with their production, but they know they could be producing more and obtaining a better price 

from Duran. In order to achieve the individual goals of producers, ACCA has the potential to 

provide substantial support.   

The Story of ACCA 

 Through interviews conducted, one main task was to construct a history of ACCA as an 

organization. In order to understand the way that ACCA functions today and how they have 

evolved over the last 16 years, this was pertinent. With diverse and often conflicting reports on 

the events that occurred in ACCA’s history, triangulation became key in revealing the truth.  

In 1999, CEASPA started a project called the Proyecto Café Comunidad y Ambiente 

(PCCA) with the participation of over 50 families in the corregimientos of Achiote and La Unión 

de Piña. With funding from a Panamanian organization called the Fundación Natura, CEASPA 

worked to better the living conditions and agricultural practices of coffee producers through 

running seminars, workshops, and investing in agroforestry projects. In 2000, 41 coffee 
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producers across 5 communities in the area decided to further the work of the project with the 

creation of the Asociación Café Comunidad y Ambiente (ACCA). These producers came from 

Achiote, La Unión de Piña, La Tagua, Llano Bonito, and Caño Quebrado. Initially, the main 

goals of ACCA were rooted in increasing the price producers were receiving by selling together, 

supporting one another, and sharing knowledge in order to increase production capacity. As seen 

in Figure 3, some of these goals did become a reality for the producers in ACCA. In this same 

time period a group under the Spanish Ministry of Foreign Affairs and Cooperation, the Spanish 

Agency for International Development Cooperation (AECID), began working in Achiote with 

coffee producers. They provided $3000 to ACCA as start-up capital in their new endeavours. 

This was used to buy the ‘piladora’, the coffee peeling machinery, which is still being used by 

ACCA today. At this time, some members of the group were interested in creating a small 

business in which ACCA would act as a centralization point for coffee production in the area. 

They would buy dry, unpeeled beans from producers in the area, peel it, and then sell it in bulk 

directly to Duran Coffee. However, this idea was never realized as tension rose in the group over 

conflicting ideas for use of funding.  In 2001, Duran approached ACCA to set up a deal for direct 

sale. Until this point, producers in the region would sell to an intermediary who would then peel 

and transport the coffee to further processing and ultimately, to the sales point. By selling directly 

to Duran, however, ACCA members could receive approximately $10-15 more per quintal (1 

quintal=100lbs) of coffee sold, and they would receive other benefits such as the provision of 

cement, PVC piping, and plastic sheets to build solar dryers. Duran was very specific about the 

humidity content of the bean, so these dryers were designed to help improve their product. They 

agreed that ACCA, amongst the 41 members, would produce 100 quintals of coffee each month 

at a certain standard for $60/quintal. Having one set price for all producers was preferable than 
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each producer negotiating with an intermediary. This put the negotiating power in the hands of 

the producers and got rid of inter-community competition, which was unnecessary and caused 

social problems. This deal with Duran would continue to evolve for several years before it 

eventually fell through when Duran was bought out by a Colombian MNC, Casa Luker much 

later. As Pedro Cedeño of CEASPA noted, with better organization, there is better production, 

and therefore a better price, a stronger economy, and higher quality of life. Then, after the long-

awaited arrival of a legal person from the Panamanian Ministry of Agricultural Development 

(MIDA), ACCA finally gained official certification as a legal entity in 2002 with a total of 43 

members.  This certification expired a couple of years ago, leaving ACCA in a similar situation 

today: waiting on a legal person to show up and renew their entitlement.  
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In 2005, CEASPA did a thorough and in-depth evaluation of ACCA. With the help of 

coordinators from 4 of the 5 communities and the participation of Pedro Cedeño and Charlotte 

Elton of CEASPA, the participative evaluation was fruitful.  The main results of the evaluation 

were categorized into economic, social, and cultural findings. Since 1999, annual production of 

coffee in the communities increased from roughly 60 quintals to 385 in 2005 likely due to the 

methods and teachings from the PCCA.  However, throughout this period the price of coffee also 

fell dramatically leading to many farmers resorting to cattle ranching for a more stable source of 

income. It was noted that the knowledge from seminars during the PCCA was retained and 

producers were using these new methods, yet today much of this has been lost and producers 

have moved back to old methods. In 2005, issues within ACCA were beginning to arise, 

impeding the success of the group. Members were having difficulty working together, completing 

assigned tasks within the collective, and communicating with one another due to the geographic 

divide between communities. With this evaluation, these problems were being confronted for the 

first time. However, as we have seen throughout our time in the field, these problems continue to 

exist and have possibly worsened, as they were never suitably resolved.  

 In 2011, when Duran Coffee was sold to a large Colombian MNC called Casa Luker for 

$USD 75 million, the relationship between producers in Costa Abajo and Duran changed 

dramatically (Portafolio 2011). Duran was placing heavier restrictions on coffee quality and was 

providing communities with fewer benefits as they had been previously. It became preferable for 

producers to sell to intermediaries again, and thus this market chain began to prevail. With this 

shift back into the “old ways”, producers began to modify their production methods accordingly. 

All of this work through the PCCA was lost, and ACCA was diminishing. There was a large 
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movement of members leaving the group at this point, ultimately leading to the current state: a 

mere 12 members, a very inactive presence in the communities, and unmotivated leadership.   

 An important indicator of ACCA’s demise was the lack of membership retainment. This 

was a theme we discussed with several producers, both members and non-members. The majority 

of the non-member producers we talked to had, at one point, been an ACCA member. At the 

height of ACCA’s initiation there were 43 members, but now in 2016, there are only 12. 

Moreover, of those 12, there are three couples and two of the members are older and have sold 

the majority of their land. This means that the total membership more accurately spans 8 farms 

total, but effectively only 6 farms are functioning at capacity. There are a variety of reasons for 

why members chose to leave ACCA, but most prominently noted were: incorrect initial 

perceptions that they would receive money and being forced to follow a single mandate. With the 

funding from AECID, ACCA was able to afford the piladora and use remaining funds as seed 

capital, but some producers were under the impression that they would be receiving additional 

handouts. This was the perception of many farmers, and when the reality was understood, many 

of them left disappointed. When ACCA was initiated, 5 executive members were elected to lead 

the organization: president, vice president, secretary, treasurer, and a spokesperson. With such a 

small and geographically dispersed leadership, it was impossible to appropriately represent such 

an array of perspectives from 43 members across 5 communities.  Among non-indigenous, 

campesino Panamanians, there is a predominant mentality of individualism; everyone has their 

own farm, makes their own living, and doesn’t have to depend on anyone. For the reality of 

coffee producers, there is great potential to increase productivity and benefit economically by 

working collectively. However, this requires a complex cultural shift for the people in this region. 

It is of campesino culture and custom, for the most part, to work individually, not within a group. 
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This was frustrating for the members of ACCA because their voices were not being heard within 

the association, which lead to dispute, and ultimately their departure as well.  

 At present, this problem continues to exist. Topics that would often arise in interviews 

included the problem of inter-group dynamics and issues with the leadership. There are several 

reasons for this, but geography is the main one. To travel from Caño Quebrado to Achiote, where 

the piladora resides and association meetings take place, one must pay $5 to take a 20-minute car 

ride otherwise it would require a lengthy and mountainous hike. In order to travel between La 

Unión de Piña and Achiote, there is a public bus that runs most of the way with a 30-cent fare, 

however it only comes through Achiote every 1-3 hours depending on the day and time of your 

travels. The bus will take you to the town of Piña, but then it is another hour-long hike up steep 

hills, or an additional $5 car ride. Evidently, travelling between the communities is very costly 

and time-consuming. None of the producers we spoke to own a car or have steady access to one, 

so infrequent buses and costly taxis are their only viable options for transportation between 

communities in this mountainous landscape. This makes meetings difficult to attend on a regular 

basis. Furthermore, Caño Quebrado and La Unión de Piña have very little, if any cell phone 

service making communication by cellphone difficult as well. We quickly began to understand 

why the group was finding it challenging to remain connected and unified. With this lack of 

cohesion in the group, the goals and motivations of the association became very unclear. Some 

members are extremely passionate, full of ideas, and see a bright future for ACCA, and on the 

other hand there are members who are more concerned with their individual immediate needs and 

cannot commit to the efforts of the association. Most producers cannot afford to look past their 

immediate needs and make decisions for six months ahead, for example. For the most part, they 

live a day-to-day, subsistence lifestyle and focus on supporting their families. It is very difficult 
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to have a vision for the future when your immediate needs have not yet been met.  Unfortunately, 

this is a considerable factor affecting the progress and success of ACCA. Furthermore, the goals 

of ACCA in the past were, and currently are, extremely broad and ill defined. This is another 

downfall of the group because they do not have concrete, tangible goals that they are able to work 

toward. In the future, this will be very important for the success of the association: developing 

discrete, reachable goals and ensuring tangible outcomes. 

 After over a decade of decline in member participation, the goals and motivation of 

ACCA have dwindled correspondingly.  When they began, the initial goals included providing 

support for one another, sharing knowledge, buying the piladora, and selling together as a group 

in order to obtain a better price. Now, in 2016, the only activity that the association is currently 

engaging in is the use of the piladora. ACCA members meet once a month at the piladora house 

in order to discuss how production is going and how to manage their funds. These meetings are 

quite informal, and often many members are missing. When we discussed the current goals of 

ACCA in our interviews, we got varied responses and reactions. Some producers were extremely 

receptive, had lots of ideas, and were excited at the opportunity to share them. Some producers, 

however, would hesitantly recite a one-liner about supporting each other and sharing knowledge, 

but lacked ideas of concrete goals. Unfortunately, the more negative responses were coming from 

key members within the ACCA leadership. One idea, that originated back during ACCA’s 

initiation, was the idea of ACCA buying coffee from local producers, peeling it themselves, and 

selling it in bulk to Duran. Effectively, ACCA would play the role of the intermediary rather than 

having an outsider come in and buy their coffee. This would not only allow them to obtain a 

better price, but also give them more solidarity and ownership in the market chain of their 

product. Back in 2000, this idea was never realized despite its popularity in the group. Certain 



	

	 25	

members continue to promote this idea currently, hoping that with the help of seed capital input 

and support from CEASPA, this small business venture could be started through ACCA. Another 

producer, on the other hand, is extremely passionate about the importance of education in 

agricultural practice. He believes that the people of Achiote and surrounding communities have 

an encumbering custom to rely on old ways and when they learn new methods, they will not 

necessarily put them into practice without seeing the beneficial outcomes of making a change. 

The answer to this problem, for this producer, is creating a ‘model finca’ that could act as an 

outdoor classroom for farmers, tourists, and school children, as well as being an exposition of the 

success of new methods of cultivation. When production is not going well, many farmers would 

be unhappy, but as this producer believes: between winning and losing is where knowledge lies. 

If these types of ideas were put into action, ACCA could integrate into the community further, 

increase production of members, and succeed in improving their communities.   

An Urgent Need for Intervention 

 CEASPA has been present in Achiote since the mid-1990s, however prior to this they 

worked in the Chagres region since their initiation in 1977. Since they arrived in Achiote, 

CEASPA has played an integral role in the community and surrounding communities through 

seminars, women’s groups, and community assessments. When they initiated PCCA, they had 

high participation from local producers and a very positive response from community members. 

However, once ACCA was established by community members, CEASPA discontinued their 

intervention and wrapped up their project. Since then, CEASPA’s involvement with ACCA has 

totalled to the 2005 evaluation of the results of the PCCA. Currently, they remain uninvolved and 

unaware of the current events of ACCA. ACCA has received some support from Panama’s 
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MIDA in the format of seminars and assessments, however if ACCA is to progress, further 

intervention may be required.  

 When we discussed the possibility of CEASPA providing support to ACCA throughout 

our interviews with producers, they were extremely receptive. It appeared that what is happening 

within ACCA can be exceptionally emotional and frustrating for some. There is a sense of 

urgency for support and help from a third party organization. Impartial involvement may be 

necessary in order for the association to work past their hindrances and progress beyond their 

current state of limbo. When we asked producers what their primary concerns were and where 

CEASPA could provide the most support, three main answers came to the forefront: leadership 

and group dynamics within the association, water, and transportation. Within ACCA, conflict has 

arisen amongst the group and remains to be unresolved; thus, issues surrounding leadership and 

cooperation must be confronted first and foremost. Members have requested that CEASPA attend 

meetings as a third party, impartial means of mediating conversations and discourse within the 

group. Facilitation for these difficult confrontations is necessary within the group. In terms of 

water, an obvious downfall of the current production methods is the lack of water conservation 

and management practices. Producers inquired into how CEASPA could potentially support them 

throughout this drought, and there are many plausible ways to do so. Installing sustainable 

management practices is pertinent, especially with the affects of climate change that will only 

continue to be augmented in the upcoming decades. Finally, transportation was another topic that 

was brought up frequently. If producers had a way to transport their product directly to the buyer 

rather than going through an intermediary, they would be able to obtain a better price, therefore 

boosting their local economy and quality of life. There are many ways in which CEASPA could 

potentially provide support, but it is key that this process begins to happen immediately. 
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Producers are struggling, and in the words of Manuel Hayen, ACCA secretary, they are asking 

for one thing: help.  

Conclusions 

Findings 

 In the hopes of finding answers to our research questions, we framed our research as a 

case study in order to gain a deeper understanding of broader concepts of coffee production 

within the specific context of ACCA. We conducted a thorough evaluation of ACCA in order to 

give our host, CEASPA, insight on how they could provide support for the improvement of the 

organization. ACCA has great potential to truly change the livelihoods of communities in the 

area, so long as they work together to obtain their goals. The findings of our evaluation include 

several suggestions we have for CEASPA in furthering their support to ACCA. They include six 

concrete, measurable suggestions that we believe should be addressed immediately in the 

communities of Achiote, Llano Bonito, La Unión de Piña, and Caño Quebrado. 

*** 

1. Unifying the group in a way that is productive and cohesive 

The membership and leadership of ACCA are in urgent need of unification. When it comes to 

decision-making, they lack cohesion. First and foremost, we suggest the presence of a facilitator 

or mediator in meetings and discussions between members of ACCA. It would be beneficial for 

CEASPA to play the role of a third party, impartial mediator in conversations of the group. Not 

indefinitely, but this mediation should be coupled with the facilitation of teamwork building, so 

that the group can be autonomous eventually. Furthermore, CEASPA should run group dynamic 

workshops to try and work through the problems that ACCA has had and to try to prevent future 

problems from occurring.  
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2. Building the leadership capacity of the group 

The current leadership of ACCA is lacking the capacity to progress the group as a whole. It 

would be extremely beneficial for the members of ACCA to receive leadership training. This is 

an area in which CEASPA could offer ACCA members the skillset to clearly and discretely 

defining the roles of each member of the leadership board, as well as unified goals and values. 

CEASPA should run effective communication workshops to ensure that ACCA is able to achieve 

appropriate communication methods within the association. This has been a major problem in the 

last years and needs to be solved.  

3. Setting tangible, concrete goals 

One problem that has hindered ACCA’s success since the beginning is their lack of goal setting. 

Their goals are very broad and ambiguous. In order to set tangible, concrete goals, CEASPA 

needs to run goal-setting workshops with ACCA. These skills are hugely important for the 

success of ACCA.  

4. Organizing cheaper transportation for ACCA members to attend meetings and 

for coffee transport to roasters enabling producers to sell without intermediary 

Transport is an issue between communities in the area and in getting coffee to the market. First, 

between communities, due to the mountainous landscape, it is absurdly difficult for people to 

travel. In order to attend meetings, it is important for ACCA members to have a cheap and 

efficient mode of travel. CEASPA should discuss with ACCA, and could potentially organize 

transportation to meetings in the CEASPA car at a discounted rate paid for by the association. 

This could also be done for members living out of Achiote bringing their coffee to the piladora. 

For the transportation of coffee to roasters in Chorrera, Penonome, and Panama City, CEASPA 

could provide support by helping organize monthly transport. A drop-off point should be set up at 
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the piladora for producers. It would be beneficial if CEASPA helped ACCA seek out other 

potential market opportunities, such as reaching the organic coffee market. Increased 

transportation accessibility would not only enable producers to sell directly to Duran and 

therefore obtain a better price, but also allow them to seek out new market opportunities.  

5. Working on a sustainable water conservation and management plan with ACCA 

and members of the four communities  

With increases in drought length in Panama, water conservation is a hugely important theme, 

however currently in this area nothing is being done about it. CEASPA should run seminars with 

the communities on water conservation in agriculture and in their daily lives. By educating the 

communities and producers on measures they can take to conserve their water, everyone can 

benefit. Additionally, by implementing rainwater harvesting within the communities, excess 

water could be used for irrigation when precipitation is lacking. CEASPA should work with 

ACCA and community leaders to come up with a plan for the sustainable management of water.  

6. Searching out potential funding sources to further the projects of ACCA  

In order for ACCA to succeed as an association, they are going to need a larger seed capital than 

they currently have. CEASPA does not have the funds to directly give money out, however they 

could support ACCA in helping them to seek out funding. One manner in which this could occur 

is through the Corporate Social Responsibility (CSR) projects of large Panamanian businesses. 

One possibility is that CEASPA could contact SumaRSE, an organization that promotes CSR (or 

as it is called in Spanish “responsabilidad social empresarial” or RSE, hence SumaRSE), in order 

to seek out potential projects that they could work with. SumarSE is based in the city of Colón, 

near Achiote, so this relationship has the potential to be very beneficial to all parties involved.  

*** 
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Proposed Schedule for ACCA Workshop on Association Dynamics with CEASPA Facilitation: 

• Introductions 
• Review of 2016 Evaluation of ACCA 

o What has changed since 2005 Evaluation? 
• Group Dynamics & Team Management Skills 

o Why is there a poor group dynamic? 
o Team building exercises 
o Clear communication exercises 
o Active listening exercises 

• Leadership Skills 
o Clearly defining leadership roles 
o Determining ACCA visions (long term & short term), values, and mandate 
o Building capacity in membership 

• Goal Setting  
o Goal setting: specific, measurable, attainable, realistic, and timely 
o Action plan exercises 

• Conclusions 
 

Proposed Schedule for ACCA Workshop on Sustainable Water Management Practices with 

CEASPA Facilitation: 

• Introductions 
• An overview of the drought in Panama 

o Water supply & demand 
o Lesson on El Niño 
o Discussion on Climate Change 

! What is Climate Change? 
! How is it affecting the world? 
! How is it affecting Panama? 
! How is it affecting this area? 

• What can be done to conserve water? 
o In coffee production 
o In day-to-day life 

• Potential for low-cost rainwater harvesting  
o Water treatment: Biosand filters (if household uses) 

! Biosand filters: Slow sand water filter designed for household use that 
utilizes a container filled with layers of filter media (including different 
sized sieved and washed sand or gravel)  

o Theory: rainwater harvesting technologies, roof catchment systems, ground 
catchment systems, water quality, household water treatment technology options 

o Practical: construction, installation, operation, maintenance 
o Household uses, agricultural uses: irrigation 
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• Develop sustainable water management plan for communities 
• Conclusions 

 
*** 

 
We have consulted the literature in order to determine potential ways of conducting Water 

Conservation and Management workshops. We hope that CEASPA and ACCA will be able to 

mirror the successes of the institutions referred to. We strongly encourage CEASPA to take a 

very critical look at what is occurring in these communities currently, and we hope that our 

suggestions will be taken into serious consideration. We hope that our research will be valuable 

to CEASPA and that action is taken immediately following these findings of our investigations.  

Local Implication 

Locally, our research is providing CEASPA with a thorough look at the current status of 

ACCA as an association. This enables CEASPA to act upon the suggestions we have made in 

order to further the successes of ACCA and support them and their communities in achieving 

their goals. Consequently, this will improve the livelihoods of coffee producers and ACCA 

members while strengthening the local economy. Coffee production is an integral part of the 

economy in this region, and by improving production through better social organization, the 

livelihoods of the people and the economy are accordingly improved. 

Global Implication 

Our research acts as a case study for the role of social organization in small agriculturally 

based communities, or more specifically, small-scale lowland coffee producing communities. 

Our questions surrounding farmer livelihoods and their changing economic, social, and 

environmental conditions not only stem from dynamics occurring at a global scale, but also 

feedback into worldwide issues, like climate change and consumer markets. We hope that our 

findings provide some valuable insight into the reality of farmer livelihoods and a critical 
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perspective on the success and failures that come with social organization. Additionally, our 

study aims to emphasize the globality of the nature of our research; it was our intention to frame 

our research in a way that addresses local, community-level issues and at the same time, draws 

links across multiple domains and multiple spatial scales. From the subtlety of an individual 

producer’s life to the pervasiveness of the industry, coffee, in many ways, extends to the lives of 

all. 
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Appendix I 

Map of Area 
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Appendix II 

Work Plan 

Internship 

week 1 

February 1-7 Meet hosts, meet ACCA members, ask for consent to work with 

local producers, learn more about current situation 

2 February 29-

March 6 

DATA COLLECTION: Conduct interviews in Achiote (2+), Piña 

(7), Caño Quebrado (7), and Llano Bonito (3), write DIAs, 

synthesize data 

3 March 21-24 DATA ANALYSIS: Wrap up any final data collection, transcribe 

any necessary interviews, code textual data, analyze results, 

prepare interim presentation of research 

4 March 28-

April 1 

DETERMINE RESULTS: Synthesize and analyze data further, 

conclude on results, begin writing final report 

5 April 12-14 Finalize report, prepare final presentation of research 
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Appendix III 

Questionnaires 

1) Background, Coffee Production & ACCA 

1. Cual es su nombre? 
2. Usted de dónde es? Usted nació en este comunidad? Sus padres estuvieron productores 

del café también o que hicieron/hacen? 
3. Tiene hijos? Cuantos? Están en escuela o trabajan? Dónde? 
4. Siempre producía café o produjo otros cultivos? 
5. Qué hace su esposa? 
6. Quién trabaja su tierra? Solo usted o otros trabajadores (o sus hijos/hermanos/esposa) 

también? 
7. Sabe cuanto tierra tiene? (en hectáreas o metros cuadros) 
8. Qué tipos de métodos usa para producir el café? Está creciendo en la sombra? De dónde 

viene su agua? Usa abonos y repelentes orgánicos/verdes?  
9. Hace algunas cosas para conservar su agua? El suelo? Qué hace? 
10. Que cosas hace para ser más amigable al ambiente/usar métodos más sostenible?  
11. Hace cuanto tiempo que está un miembro de ACCA? 
12. Cuando se perteneció un miembro de ACCA? 
13. Por qué usted eligió pertenecerse un miembro de ACCA? 
14. Cuales son los beneficios de ACCA?  
15. Cuales son los retos de ACCA? 
16. Cuales son los cambios que usted tiene desde ACCA empezó? (métodos) 
17. Había cambios en la comunidad? 
18. Que aprendí de ACCA? Practica estos nuevos métodos? 
19. A quién vende su café? Todo a una comprador? Siempre vende a ellos? 
20. Cuando vende? Todo el año o solo en una estación?  
21. Que es el precio de café ahora? Cambia mucho? Está mejorando o bajando? 
22. Cuales son los factores limitantes para su producción: es como la tierra, tecnología, el 

precio de café? 
23. Cuales son las diferencias entre la venta del café en un grupo y individualmente? 

 
Marcial: Presidente de ACCA 

1. Cuantos miembros hay en ACCA? 
2. Cuantos productores de café no están miembros de ACCA? 
3. Por qué algunos no eligieron estar miembros de ACCA? 
4. Hay más miembros de ACCA desde 10 años? 
5. Cuales son los logros de ACCA? 
6. Cual es su papel como la presidente de ACCA? 
7. Cuales son los objetivos de ACCA? 
8. Está haciendo buenos progresos con sus objetivos? Cuales son los retos? 
9. Qué piensas sobre certificación orgánico? O ‘Fairtrade’? 
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2) ACCA: Goals & Successes 

1. Cuándo ACCA empezó, cuales fueron las metas de la asociación? 
2. Han logrado? Cómo? Cuándo?  
3. Los objetivos cambiaron con tiempo? Cómo? Cuándo? Por qué? 
4. En este momento, cuales son las metas de ACCA? 
5. Como están trabajando los miembros para lograr/conseguir estas metas actualmente? 
6. Cómo ACCA puede mejorar?  
7. Cuales son algunos cambios que ustedes quieren ver para ACCA en el futuro? 
8. Qué tipos de problemas había para el éxito de ACCA? 
9. CEASPA puede ayudar o apoyar a ACCA para lograr sus metas? Cómo? 
10. Cómo es la directiva elegido?  
11. Cuanto tiempo Marcial fue el presidente?  
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Appendix IV 

Ethics Course Completion Certificates 

 

 


