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Hi Everyone, 
  
Continuing my theme from last week I would like to highlight a quartet of hospital leaders for this 
week’s Departmental Acknowledgement; Pierre Gfeller, Martine Alfonso, Ewa Sidorowicz, and Robert 
Barnes. 

 

 
 
Like the quartet from the Faculty I highlighted from last week, these individuals and the roles they 
occupy are essential partners for a Chief-Chair of a major hospital-based clinical Department. In this 
quartet I have been blessed that all share personal qualities of dedication, intelligence, focus, flexibility, 
resolute work-ethic, and an unwavering dedication to providing the best care possible to our patients. 
As the Chief-Chair of Pediatrics, I see my essential core responsibility at the hospital level to advocate for 
child health services and the members of my Department at whatever table or forum I find myself at. To 
do so effectively, I need partners who can listen and be persuaded when the facts align, with whom I 
have mutually collegial and respectful relations. While universal agreement with the Department by 
these hospital leaders is simply not possible (budget and finances not enabling is the usual limiting 
variable), a fair hearing and exchange of views is expected. I can honestly say that I do not recall harsh 
words or a tone of anger ever being expressed. They also each understand that the MCH is special and a 
value-added to the MUHC and each fully understands our academic mission and its vitality. For all of this 
and the stability of these individuals’ occupancy in the positions they hold I am grateful. 
  
Pierre of course is our hospital PDG/ED. A MDCM graduate of McGill who practiced family medicine in 
the Laurentians for several decades, he turned his focus to health-care management at the turn of the 
21st century. He did so empowered by formal education in community health (MPH) and business 
administration (MBA). Before taking the CEO job at the MUHC, Pierre was Executive Director first 
of Hopital Sacre Coeur and then of the CIUSSS Nord de L’Ile overseeing the integration of hospitals, 
specialized clinics, community clinics and long term care facilities. Pierre joined the MUHC in 2018. What 
has impressed me is how different he was from prior MUHC CEOs. He is an engaged, ‘boots on the 
ground’ leader who does not hesitate to engage clinical leadership and clinicians in formulating strategy 
and operational decisions. His level of transparency is refreshing. He also has been a most astute 
ambassador for the MUHC with the MSSS and the government. With Pierre we are no longer the “bad 
boys and girls” of provincial health care (remember being placed under trusteeship ?) but seen as a 
jewel in the provincial network whose excellence and niche should be celebrated and supported. 
  
Martine of course is our aPDG/AED with special responsibility for the MCH (amongst many other 
responsibilities at the hospital level). A physiotherapist by profession, Martine was appointed as the 



MCH aPDG/AED in early 2013. As I noted in a prior DA for Martine 
(https://www.mcgill.ca/peds/files/peds/2015-04-10_alfonso_martine.pdf) she quickly got it; the ‘it’ 
being the special mission and culture of the MCH. She has been an effective advocate and ambassador 
on our behalf. She has a calm tactful approach and demeanor that does not preclude her from making 
difficult decisions when necessary. She stepped up as Interim ED for 18 months during the search for 
Pierre. Martine is a hard worker who can manage multiple dossiers simultaneously. She also never 
forgets the ‘human’ side of the organization. She has not unexpectedly managed the transition to 
management by Zoom forced by the pandemic, but I can tell she longs for the return to in-person 
meetings in which there is more personal connectedness at which she excels. 
  
Ewa is the MUHC’s DPS. An MDCM graduate of McGill, Ewa trained in internal medicine at the RVH and 
had leadership roles in Medicine at Hopital Charles LeMoyne on the South Shore where she developed 
particular interests in medical education. She also undertook post graduate training in hospital 
administration that is a good foundation for her subsequent career as a DPS, first 
at Hopital Maisonneuve Rosemount (2003-2009) and then at the MUHC (2009-present). The DPS is our 
hospital’s Chief Medical Officer and there is literally nothing that touches on clinical service that escapes 
her purview. Ewa is the point person for medical issues and professional staff both internally and in the 
constant to and fro with the MSSS. It is her ultimate responsibility that our clinical mandates and 
services are appropriately staffed and resourced and that the care provided is of the highest 
quality. Ewa, together with Pierre and Martine, has effectively broadened the tent to include clinical 
leadership in forging consensus in operations and strategy. She has also always been a firm supporter of 
our academic mission especially when it comes to education. The number of emails that must 
cross Ewa’s desk on a daily basis is staggering to consider, but I have always been amazed at how quick 
she is to thoroughly respond and how she is always on top of multiple issues across the service 
spectrum. 
  
One of Ewa’s strengths has been recognizing the uniqueness of the MCH and empowering 
our aDPS Robert Barnes to deal with MCH specific issues. Bob is well known to the Department and I 
have highlighted his contributions in two prior DAs (https://www.mcgill.ca/peds/files/peds/2015-09-
25_barnes_robert.pdf; https://www.mcgill.ca/peds/files/peds/20200501_-_marie-
astrid_lefebrve_and_robert_barnes.pdf) . I encourage you to check these DAs for pertinent background 
details. It is however necessary to repeat that Bob has always brought to his aDPS role a steadfast 
dedication to the institution he has called home throughout his professional career and a work-ethic 
second to none. Bob truly cares about the patients we see and the health professionals who provide 
that care. He always understands our frustrations and disappointments when they arise. He has always 
retained a healthy skepticism of the health care bureaucracy and thus has never hesitated to work with 
me to find creative work-arounds. Managing our PEMs and recruitments has been my most consistent 
point of interaction with Bob over the years and to do so has always been a personal pleasure. Looking 
back at our joint recruitment efforts, we both have a lot to be proud of. 
  
I cannot end this DA without highlighting to the membership the enormous hard work done by each of 
these individuals during the pandemic. The information firehose in an endless email stream, constantly 
changing infection control measures, and challenges that have crossed their horizon is staggering to 
consider. As a Chair-Chief I can personally attest to this and I have no doubt that when we look back at 
the COVID pandemic and the MCH-MUHC, the contributions of Pierre, Martine, Ewa and Bob will be writ 
large. 
  
Have a great weekend everyone! 
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