
January 15, 2021 
 
Hi Everyone, 
 
As this is the first Departmental Acknowledgement for 2021 let me give a wish to all for a happy, 
healthy, less disruptive 2021 than the year we just experienced. It has just got to be better than 2020. 
 
As Chair/Chief I am well aware of the passage of time in my mandate and can now see the July 1st 2021 
finish line on the horizon. No doubt the Selection Committee is considering multiple excellent 
candidates and I have been re-assured that a successor will be in place in time for my planned step-
down. 
 
I would like to exercise privilege and dedicate the next three DAs (ie January) to highlighting key leaders 
in the Faculty, Hospital and Department I have had the privilege of working with over the past ten years. 
I have been blessed by extended stability in these leadership positions and excellent working 
relationships. They all share a high degree of intelligence, commitment and passion for their work. I 
could only have accomplished on behalf of the Department my objectives and responded to challenges 
in partnership with them. 
 
Today I would like to highlight a foursome from the Faculty of Medicine and Health Sciences; David 
Eidelman, Samuel Benaroya, Mara Ludwig and Lesley Fellows. 
 

 
 
David of course is the Dean of the Faculty of Medicine and Health Sciences. A former two-mandate 
Chair/Chief of the Department of Internal Medicine (the closest analogy to our Department), David 
provided a keen understanding of the challenges that a Chair/Chief faces especially in trying to reconcile 
the mandates of providing clinical service and at the same time delivering on the academic missions of 
education and research. David started as Dean 2 months after I started as Chair/Chief, and through this 
proximity I can testify to how hard working and attentive he is. Emails were answered promptly and 
problems were addressed forthrightly and honestly. David oversaw a key and much needed overhaul in 
the governance of the Faculty that will be his legacy. At a higher level he has mirrored our Department’s 
efforts in transparency, objectivity and accountability. The best advice David ever gave me was that 
members don’t want to see their leader stressed. He also fully accommodated to my role to be an 
advocate of the Department of Pediatrics at whatever Faculty tables I had a seat at. He always listened 
to what pediatrics had to say. 
 
Sam is the Faculty’s Associate Vice-Principal and Vice-Dean of Health Affairs. A general internist, the title 
may have changed over the years, but Sam has played the lead role for the Faculty’s relations with the 
provincial government for over a decade. Sam is the point person when it comes to negotiating, 
understanding and implementing governmental policies at the level of the health and education 



ministries. A similar role is played with ensuring the robust nesting and vitality of the academic mission 
in the university hospitals. Anyone who knows Sam can attest to his calm demeanor and high level 
thinking. Sam has always kept on top of and been the go to person with respect to ensuring that 
someone is suitable and meets the often ever changing rules pertaining to eligibility of provincial 
licensure. Sam has also been an informal personal mentor and on many occasions I have benefitted 
from his wise counsel. 
 
Mara and Lesley have been in succession the Faculty’s Vice-Dean of Academic Affairs during my time as 
Chair/Chief. Mara, a respirologist and basic pulmonary researcher, taught me, as a newbie Chair, a lot of 
the ins and outs regarding recruitment, appointment, evaluation, promotion and retirement, all key vital 
points on the academic journey. Lesley, a cognitive neurologist (and former trainee of mine incidentally), 
has done much in her mandate to improve procedures and provide leadership training at multiple levels. 
The Vice-Dean of Academic Affairs is the member of the Deanery that is the Chair’s most frequent go-to 
person when it comes to negotiating the thicket that can be McGill’s bureaucracy. For someone who is 
basically impatient such as I, Mara and Lesley have provided key guidance and wise counsel, that has 
ensured that we re-vitalized our Department through recruitment and rewarded our members, always 
keeping our eye on the long game. And Mara and Lesley have done so always with pragmatism, 
enablement, and humor. 
 
Please join me in thanking David, Sam, Mara and Lesley for their enormous help over the years. 
 
Have a great weekend everyone 
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