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New! Participate in the McGILL LEADERS’ CIRCLE  
4 Mastery Sessions:  Building a Healthy & High Performing Workplace 

        
Maximize your leadership potential @ McGill and enjoy this unique networking and learning 
opportunity for senior people managers and strategic decision makers (primarily M4s).  
 

Every employee’s contribution impacts an organization.  However, senior people managers have by far 
the largest and most direct effect on culture and employee engagement.  By promoting and 
embodying healthy management practices, leadership builds and cultivates a firm foundation to 
empower employees to excel and achieve McGill’s goals.   This mini program is for YOU if you are a 
Leader who seeks to: 
 
 

 Build a high performing and healthy workplace that values community and accountability 

 Explore key leadership challenges and opportunities with seasoned facilitators and engaged 

peers  

 Cultivate excellence through connectedness, trust and continuous learning 

 Enhance employee engagement, innovation and productivity 

 Consciously invest in our workplace culture by tapping into the wisdom of McGill and its people 

 Learn new skills, strategies, and tools that work in McGill’s diverse and ever-changing 

environment  
 

 
 

Values-Based Leadership in a Changing Culture

Thursday, August 29th, 2019 (10:00-3:00) at McGill Faculty Club

Facilitator: Joanna Barclay

Supports: Johanne Houle, Kit Malo, Joan Vickers Soares

Managing Talent & Planning for Succession

Tuesday, September 24th, 2019 (10:00-3:00) at McGill Faculty Club

Facilitators: Lisa Boyle, Johanne Houle

Coaching for Effective Leadership

Friday, October 25th, 2019 (10:00-3:00) at McGill Faculty Club

Facilitators: Johanne Houle, Tara Shaughnessy

The Courage to Lead with Head and Heart
Wednesday, November 27th, 2019 (10:00-3:00) at McGill Faculty Club

Facilitators: Johanne Houle, Robert Wise

                       



 

McGill Leaders’ Circle  P a g e  | 2 

 

VALUES-BASED LEADERSHIP IN A CHANGING CULTURE 
Facilitator: Joanna Barclay 

Supports:   Johanne Houle, Kit Malo, Joan Vickers Soares 
 

The importance of values cannot be ignored. Our greatest struggles occur when we face 

a conflict of values. Values-based leadership is transformational and highly congruent – 

embodying qualities that nurture trust, respect and engagement in our work teams. 

Managing values with your important stakeholders can make all the difference.     

Organizations don't transform. People do. Cultural transformation begins with leaders 

who set the strategy, walk the talk, make value-based decisions and communicate 

"what matters". Learn about organizational culture and how values impact our culture 

here at McGill. In the words of management guru, Peter Drucker, "Culture eats strategy 

for breakfast". Culture is far from an excuse for non-action, but rather a real force that 

must be acknowledged and considered in all our initiatives.   

 

 

 

 

 

 

 

 

 

In this hands-on workshop, you will learn: 

1. How to address culture in your vision and strategy  

2. The difference between espoused values (what we say matters most) and 

lived values (what we do), and how to bridge the two 

3. How to weave values into our management processes, including change 

initiatives, communications, learning and development plans, and conflict 

management for optimal organizational success 

 

https://www.bl.uk/people/peter-drucker
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MANAGING TALENT & PLANNING FOR SUCCESSION 
Facilitators: Lisa Boyle, Johanne Houle 

Managing talent and preparing for succession are two sides of the same coin. It is 

important to invest wisely in this critical area, balancing the evolving needs of the 

organization, with those of employees seeking meaningful and evolving careers. Building 

on your own invaluable experience as a McGill leader, we will explore a comprehensive 

set of practices to support talent management and succession planning in your 

workplace.   

Together we'll connect the dots between key aspects of talent management including 

employee engagement/motivation, career aspirations, learning and development, 

recognition and performance management.    

 

 

 

 

 

 

 

 

 

In this hands-on workshop, you will learn how to: 

1. Apply sound principles of strategic talent management and succession 

planning to McGill practices 

2. Manage your career at McGill as a leader, an influencer and a workplace 

role model   

3. Discover ways in which Performance Dialogue can support you when 

planning for succession and managing talent 

4. Effectively manage knowledge transfer in service of your mission and 

vision 
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COACHING FOR EFFECTIVE LEADERSHIP 
Facilitators: Johanne Houle, Tara Shaughnessy 

Coaching is instrumental in creating and maintaining a dynamic learning organization 

and a healthy work environment. Effective leaders know how to acknowledge the ability 

of their employees to solve their own problems and own their outcomes. They 

consciously choose to coach their employees over "telling them the right answer". With 

a positive and focused approach, leaders/coaches can illuminate gaps between where 

their employees are and where they would like to be.  Employees are able to gain 

confidence and learn as they are accompanied through the coaching process into action.  

With coaching techniques you can unlock the creativity of your employees to tackle 

problems and arrive at self-generated solutions that work. 
 

 

 

 

 

 

 

 

 

 

In this hands-on workshop, you will learn: 

1. How and when to put on your Coaching Hat in your 

leadership/managerial role - individually, with your work team and even 

with your peers 

2. To establish performance standards and coach your team members to 

foster learning and meaningful contributions 

3. How to support and promote a healthy learning environment where 

different perspectives can emerge and are welcomed 

4. How to manage in ways that fully support positive reflection and action 

on the part of your employees 
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THE COURAGE TO LEAD WITH HEAD AND HEART 
Facilitators: Johanne Houle, Robert Wise 

As role models, an important part of paving the way for our teams involves our own 

managerial courage to walk our talk, and our willingness to continue to learn with 

curiosity and humility.  

Studies show that Psychological Safety is by far the greatest predictor of effective team 
learning and high performance in the workplace. It also plays a critical role when 
managing the uncertainty and anxiety of organizational change.  And it begins with us. 
 
As leaders, we want to build teams with high levels of psychological safety, where 

diverse teammates feel safe taking risks and sharing innovative ideas with their 

colleagues and supervisors. 

Leading with courage means constructively facing what IS and trusting ourselves and 

others to arrive at the best possible outcomes with self-awareness and authenticity. 

 

 

 

 

 

 

 

 

In this hands-on workshop, you will learn: 

1. How to recognize and employ managerial courage with sensitivity to 

context and culture 

2. How to identify potential “mind traps” as leaders on a pathway to a 
Healthier Workplace 

3. Strategies to create a psychologically safe work environments for you and 
your diverse team 
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YOUR LEADERSHIP FACILITATION TEAM   

JOANNA BARCLAY  

 

   Joanna Barclay is the founder and CEO of the Culture Leadership Group, 
a company of culture change consultants and certified professional 
facilitators. With thirty years' experience in business transformation 
working with organizations, she is the author of Conscious Culture - How to 
Build a High Performing Workplace through Values, Ethics and 
Leadership.  Her goal is to help organizations achieve their full potential, 
where people take ownership, build commitment and bridge 
communication gaps.  
   Joanna has an Honours B.A. in Management of Information Systems and 
has studied widely in the areas of organizational development, facilitation, 
leadership and learning. She is a Barrett Values Center Certified Cultural 
Assessment & Transformation Consultant and Trainer, has earned her 
certificate in Organization Development from the NTL Institute of Applied 
Behavioral Science, is a certified SDI® consultant, an IAF Certified 
Professional Facilitator, and also an ICA Certified Technology of 
Participation Facilitator and Trainer. 

LISA BOYLE 
 

 

 

   Lisa Boyle is a professional working in higher education. Lisa is 
committed to facilitating continuous learning and development, working 
from the individual level through to the organizational level to support 
change.  Her areas of expertise include assisting leaders and others in 
assessing and evaluating key institutional processes to promote 
continuous improvement and innovation.  Her experience also includes 
the design and development of programs (academic & training) within 
education and other sectors.  She is a seasoned career coach and former 
director of a career transition centre for professionals.  Lisa holds a 
Master’s degree in Human Systems Intervention and a Bachelor’s degree 
in Psychology with a Minor in Business.  She also holds certifications in 
evaluation and leadership. 

JOHANNE HOULE 
 

 

 

   Johanne Houle is the Director of Organizational Learning & 
Development, Human Resources, McGill University and the Operational 
Lead of the My Healthy Workplace initiative. Johanne’s areas of expertise 
include leadership and program development, coaching, performance 
management, strategic planning and employee engagement. With over 25 
years of experience leading and managing various phases of organizational 
change, Johanne remains highly committed to providing initiatives that 
empower and equip employees, teams and units alike.  
 

   Johanne holds a Master’s degree in Human Systems Intervention and 
completed course work in a Specialized Individual PhD Program, entitled 
“Creating a Learning Organization in Higher Education in Quebec”.   

https://mcgill.ca/myhealthyworkplace/
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KIT MALO 
 

 

 

   Kit Malo is a change consultant who helps organizations learn how to 
lean into change, risk and complexity. Kit’s areas of expertise include 
organizational change processes, cultural bridging and brokerage, learning 
development curriculum & delivery and visual meaning making & support. 
She works with leaders (at all levels of systems) to enhance their sense of 
possibility, creativity and joy in the workplace, for the benefit of the 
whole. 
  

  Harnessing her background in non-profit and community development, 
Kit works across sectors, particularly within the NGO, Government (both 
Canadian and First Nations) and Higher Education spheres. Kit holds a 
Masters in Human Systems Intervention from Concordia University and 
infuses all of her work with the processes and skills she acquired in the 
community and visual arts sectors she grew up in. 

TARA SHAUGHNESSY 
 

 

 

   Tara Shaughnessy’s 25+ year career path underscores her diverse talents 
and expertise: travel representative in Latin America; producer with CBC 
TV; training and organizational development consultant in public and 
private sectors; communications specialist and ICF certified professional 
coach. 
 

   Recently retired from a 16-year career at McGill where she held multiple 
roles in the Desautels Faculty of Management and Communications and 
External Relations units, culminating in her role as Director, 
Communications Services leading the graphic design, video production 
and multimedia teams. Tara now blends her knowledge of systems and 
her broad experience as an effective leader in her work as a consultant 
focused on supporting learning and change with individuals, teams and 
organizations. 
 

   She holds a B.A. in Political Science, a graduate diploma in Public 
Administration and a M.A in Humans Systems Intervention. 

 

 

JOAN VICKERS SOARES 
 

 

 

   Joan Vickers Soares is an intuitive and strategic Organizational 
Development Professional with over 20 years of experience in Higher 
Education.  In her role as Senior Advisor, she is recognized as a seasoned 
facilitator and team builder, adept at understanding the different stages of 
group development and fostering trust in teams. Joan is a bridge builder, 
mentor and coach; skilled at bringing people and groups together to 
achieve goals.  Joan holds a Master’s degree in Human Systems 
Intervention and is a certified Project Management Professional (PMP). 
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ROBERT WISE 
 

 

 

   Robert Wise is a highly successful and a veritable champion in the field 
of certified professional & personal coaching (PPCC). Robert is co-founder 
of Powerhouse Business Academy, providing leadership training and 
executive coaching. He co-founded the acclaimed Rise Anxiety & 
Depression Clinic, putting viable, drug-free life solutions at the fingertips 
of individuals, couples and families. He is also the President and CEO 
of Wise Sales Coaching. He has been a guest speaker at countless 
engagements on inspirational and results-oriented topics. 
 

   Robert Wise’s breakout book “How to Sell the Wise Way” was released 
in 2018 and offers new and exciting “Wise”dom to help with business and 
life goals. Robert Wise holds a Bachelor’s Degree Specialization in Human 
Relations and a MA in psychology. Robert has also completed a 
Professional & Personal Coach Certification (PPCC) designation at 
Concordia University. 

  

 

McGill University 

Organizational Development, Human Resources 

688 Sherbrooke, Suite 1470 

Montreal, QC H3A 3R1 

 

514-398-2000 

od.hr@mcgill.ca  

www.mcgill.ca/od 

 
 

 
www.mcgill.ca/myhealthyworkplace 

myhealthyworkplace@mcgill.ca 

mailto:od.hr@mcgill.ca
http://www.mcgill.ca/od
http://www.mcgill.ca/myhealthyworkplace
mailto:myhealthyworkplace@mcgill.ca

