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A My Healthy Workplace 5-Year Action Plan Draft has been developed with feedback from stakeholders from throughout the McGill community. Please provide any feedback on 
recommended additions or corrections by email. 

The My Healthy Workplace 5-Year Action Plan is fully supported by McGill Leadership including the MHW Leadership Team: 

 

MHW Executive Sponsor Prof. Yves Beauchamp Vice-Principal, Administration & 
Finance 

MHW Co-Sponsor Diana Dutton Associate Vice-Principal, Human 
Resources 

MHW Lead Johanne Houle Director, Organizational 
Development 

 

The My Healthy Workplace 5-Year Action Plan has undergone a mid-term review and updated based on the evolution of the COVID-19 pandemic and on community and 
stakeholder feedback. This includes the integration of important themes including Sustainability; Equity, Diversity, and Inclusion; and Mental Health. The updated plan was 
published in August 2021. Part 2 of the Mid-Term Review will occur after Fall 2021 incorporating the feedback received following the Excellence Canada Verification scheduled 
for September 2021. 

MHW Action Plan Status Legend 

 
Limited action taken 

 
Some action taken 

 
Significant action taken 

 

mailto:myhealthyworkplace@mcgill.ca?subject=MHW%205-Year%20Action%20Plan%20-%20Feedback
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GOAL 1: Provide Leadership in making McGill University a “Healthy Workplace” 

McGill’s Commitment Status Key Progress Indicators 

A.  Develop a 5-year My Healthy Workplace Action 
Plan 
 

 

• Review data sources: Learning Organization Surveys 2015, 2017, 2019, A&F Employee Engagement Survey 2015, 2018 and Employee Value Proposition 

Survey 2020  (Review completed during initial MHW Plan development between 2018-2020) 

• Conduct Excellence Canada self-assessment   (Self-Assessments completed in April 2018, May 2019, June 2020, June 2021) 

• Ensure alignment and integration with strategic directions of the University (e.g. Internal Audits, Cyclical Review,  Principal’s Priorities, Provost’s 

Strategic Plan)  (Alignment exercise conducted between 2018-2020) 
 
Additions from Mid-Term Review 

 Mid-Term Review completed based on community feedback and the evolving needs of the community  (Completed between April and August 2021) 
 Part 2 of Mid-term Review incorporating feedback following Excellence Canada verification in September 2021 

 

B.  Ensure regular adjustments of MHW strategies 
and structures 

 

• Establish key indicators to identify and track progress (e.g. employee feedback data, health & safety statistics, leaves, etc.) (MHW Working Group to 

compile all data sources for McGill; SMART Goals to be incorporated into MHW 5-Year Action Plan)  
 

Additions from Mid-Term Review 
 MHW Plan adjusted based on community feedback and needs and continue to create SMART Goals 

 Rotation of Membership to the Learning communities to be conducted Fall 2021, ensuring diverse membership from across campuses 
 Expand membership of the My Healthy Workplace Working Group (MHWWG) to include emerging priorities with new partners (e.g. Equity Team)  
 A member of MHW Working Group/OD Talent Management Advisor is currently on a 2-year development assignment with the New Model of Work 

Project Office 
 MHW Ambassador audit of areas with no/low representation and complete campaign to recruit. 

 

C.  Partner with Excellence Canada (EC) to establish 
framework and structures to support the My 
Healthy Workplace initiative and achieve 
recognition by EC for McGill's coordinated 
healthy workplace efforts 
  

• Create structures to guide the MHW initiative   

• Develop MHW Guiding Principles, MHW Charter, and signed statement of commitment   

• Create vehicles to fulfill the MHW mandate  

• Under one MHW umbrella, support partnerships and enhance stakeholder awareness, engagement and accessibility (Clarify relationship between 

MHW and HR’s Health and Wellbeing unit, define mandate and align with HR priorities)  
 

Additions from Mid-Term Review 
 Apply for Silver Certification with Excellence Canada’s Healthy Workplace Standard (Goal: September 2021) 
 Upon receiving Silver Certification, develop new MHW 5-Year Action Plan in time for 2023 milestone, based on Gold Certification Requirements. 
 Following organizational changes in HR Benefits, increase collaboration and communication to the McGill Community 

 
 

D.  Foster shared ownership of the MHW umbrella 
by engaging partners and other stakeholders 
  

• Equip members of MHW Working Group with tools to conduct effective and inclusive group work inspired by the Learning Organization, the MHW 

Guiding Principles, Vision and Values.  

• Expand McGill’s current Health and Safety Manual/Framework into a formal policy that includes Psychological Safety.   

• Establish a Committee to ensure the integration of Psychological Safety within McGill’s Health and Safety framework. 

https://www.mcgill.ca/myhealthyworkplace/about/guiding-principles
https://www.mcgill.ca/myhealthyworkplace/about/my-healthy-workplace-charter
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• Sensitize, train and equip managers in identifying and removing barriers to participation in healthy workplace programming including training sessions  

(e.g. supervisors of MHW volunteers)  

• Equip directors and managers to lead by example and adopt more collaborative leadership approaches, encouraging a culture of openness, trust and 

continuous learning (structures, speaking notes…)  

• Create effective mechanisms for employees voices to be heard by decision makers:  to propose innovative ideas, provide feedback and raise 

transformational questions with senior members of the McGill Leadership and MHW (Meeting with Sponsor and Learning Community (LC) leads)  
(MHW Learning Communities1,2 met with MHW Executive Sponsor, Vice-Principal of Administration and Finance, Prof. Yves Beauchamp) 

• Build relationships amongst MHW partners to promote and enhance a healthy learning and work environment for all the McGill Community  

• Build recognition into MHW operations  (Recognition Letter sent to all MHW volunteers by MHW Executive Sponsor – December 2019) 

• Develop training for McGill Leaders through the McGill’s Leadership Circle to reinforce MHW principles and practices  

• Launch The Workplace Mental Health Leadership™ Certificate Program  
 

Additions from Mid-Term Review 
 Align My Healthy Workplace with new strategic initiatives, including McGill’s Indigenous Initiatives and McGill’s Anti-Black Racism Action Plan, the 

McGill University Climate and Sustainability Action Plan 2020-2025. 

E.  Develop a My Healthy Workplace change 
management strategy 

 

• Work with MHW Sponsor to sensitize senior leadership to importance of creating a healthy workplace and to the role of MHW.  

• Provide Directors and Managers with change management training and coaching on value-based decision-making that takes into account health 

impacts of employees and their families (Post Change Management Document online).  (Change Management resources posted online including 
MHW Decision-Making Tool) 

• Leverage MHW networks to manage both planned and unexpected change, and to strengthen resilience.  
 
Additions from Mid-Term Review 
 Partner with Management to develop resources and documentation in support of a healthy return to campus following the COVID-19 pandemic 
 Partner with the newly established New Model of Work Project Office to ensure alignment and integration of Healthy Workplace practices and 

performance indicators in their pilot project (See Goal 4d) 

 

https://www.mcgill.ca/myhealthyworkplace/news/news-developments#november2019
https://www.mcgill.ca/myhealthyworkplace/news/news-developments#december2019
https://www.mcgill.ca/myhealthyworkplace/resources/managing-change
https://mcgill.ca/myhealthyworkplace/files/myhealthyworkplace/mhw_decision_making_tool.docx
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GOAL 2: Develop and Implement a MHW Communication and Stakeholder Management Plan 

McGill’s Commitment Status Key Progress Indicators 
A.  Sensitize the community about the 

importance of a healthy workplace  

 

• Creation of McGill’s My Healthy Workplace website that includes: MHW Guiding Principles, Charter, and Plan. Information on Psychological Safety. 

Resources and opportunities for involvement.  (MHW Website Launched, with MHW Guiding Principles, Charter, MHW Plan, and Resources including 
Psychological Safety). 

• Publish a regular (quarterly) MHW Newsletter.  (My Healthy Workplace Newsletter launched May 2019) 

• Roll out monthly thematic campaigns via the MHW Ambassadors and Learning Communities with support material.  

• Develop MHW videos and identify and share resources.  (MHW videos created, Logo updated, posters and promotional material created) 

• Facilitate messaging from Senior Leaders 

• Conduct interactive sessions across McGill  MHW @ Your Workplace  (launched in Fall 2018) 

• Embed messaging in all leadership and supervisory training on the My Healthy Workplace initiative  
Additions from Mid-Term Review 

 Launch of MHW Quiz.  

 Ongoing MHW Contributions to the Emergency Operations Team managing throughout the various phases of the pandemic (including 
communications, tools, training, and supports) 

 Ensure MHW messaging is integrated in the Return to Work process 

 Launch The Working Mind training for McGill Staff  

B.  Promote the work of MHW and its 
partners, mobilizing the McGill 
community around the 5-year MHW 
Action Plan 
 

 

• Encourage Senior Leadership to advocate for the MHW initiative and its importance to the University  

• Communicate and promote the 5-year MHW Plan with the community  (MHW Plan posted online in 2019) 

• Continue to sensitize/educate the community on key components of Wellness in the Workplace including the 13 psychosocial factors   

• MHW booth at McGill’s Annual Staff and Faculty Health Fair  
Additions from Mid-Term Review 

 Further sensitization, training and resources on the 13 Psychosocial Factors in the Workplace and Psychological Safety for all (strengthening links to 
EDI and Sustainability) 

C.  Create a Network of Employees from 
Across the University to further the My 
Healthy Workplace initiative in support of 
continuous learning and healthy 
workplace practices   

• Engage Community members in MHW initiatives   

• Establish 5 Learning Communities to support the 5-year MHW Plan and actively address themes that impact employee engagement and healthy workplace 

drivers  (MHW Learning Communities) 

• Identify and work to remove barriers to participation in healthy workplace programming  

• Establish a network of Ambassadors across McGill to liaise between their unit and central on themes, tools and activities related to developing a healthy 

learning and work environment  (MHW Ambassadors) 
Additions from Mid-Term Review 
 Rotation of Membership to the Learning communities to be conducted in Fall 2021 
 MHW Ambassador audit of areas with no/low representation and complete campaign to recruit. 

D.  Support a service-oriented culture and 
mindset that is foundational to a Healthy 
Workplace 
  

• Develop service training for managers and frontline employees  (Pilot completed in 2019) 

• Develop a service orientation in OD programming including Performance Dialogue, LEAN and Leadership Development (e.g. performance indicators, 

feedback mechanisms…)  

• Pilot “train the trainers” in service delivery units  (Piloted at Service Point in 2019) 
Additions from Mid-Term Review 
 Based on results from the Service Training pilot and recommendations from the My Service-Oriented Workplace Learning community, establish service 

standards, training and resources for McGill staff. 

https://www.mcgill.ca/myhealthyworkplace/
https://www.mcgill.ca/myhealthyworkplace/about/guiding-principles
https://www.mcgill.ca/myhealthyworkplace/about/my-healthy-workplace-charter
https://www.mcgill.ca/myhealthyworkplace/about/my-healthy-workplace-5-year-action-plan
https://www.mcgill.ca/myhealthyworkplace/resources/
https://www.mcgill.ca/myhealthyworkplace/resources/psychological-safety
https://www.mcgill.ca/myhealthyworkplace/news/mhw-newsletters
https://www.mcgill.ca/myhealthyworkplace/
https://www.mcgill.ca/myhealthyworkplace/news/news-developments#september2018
https://www.mcgill.ca/myhealthyworkplace/about/my-healthy-workplace-5-year-action-plan
https://www.mcgill.ca/myhealthyworkplace/about/learning-communities/
https://www.mcgill.ca/myhealthyworkplace/about/ambassadors
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GOAL 3: Develop an HR Plan to support healthy workplace priorities 

McGill’s Commitment Status Key Progress Indicators 

A.  Help employees better identify and access 
resources and assistance on physical, financial 
and mental health 
 

 

• Increase employee awareness of available benefits, resources and services in collaboration with the HR’s Health and Wellbeing team  (HR Benefits 
updated website) 

• Switch to SunLife as our new pension administrator, providing employees with access to more financial planning resources and savings options  

• Educate and communicate to staff about effective conflict management strategies and supports  (MHW Resources on Conflict Management) 

• Expand resources on MHW website – Mental Health Strategy, Psychological Safety, and more.  (MHW Resources Page) 

• Work with HRAs to maximize their effectiveness in supporting their communities through the provision of timely information, tools, opportunities for 

continuous learning   Employee Engagement Survey collaboration with HR Advisors in Administration and Finance units; Human Resources Advisors 
received Mental Health First Aid Training; Senior HRAs Mental Health received Mental Health Leadership Certification Training 

• Equip HR Advisors and staff with a foundational understanding of healthy workplace dimensions/drivers, strategies and tactics (Ensure HRAs are 

trained in Mental Health First Aid)   

• Train HRAs to fully utilize programs and tools available for onboarding new employees, including use of Staffing website. 

• Launch Essential Skills for New Supervisors training and education supervisor on the importance of Performance Dialogue.  (Most recently offered 
online in April 2021) 

B.  Increase opportunities for learning and 
development for all employees. 
 

 

• Explore feasibility of allocating 2 days per year of Professional Development for each employee(as recommended by My Engaged Workplace Learning 
Community- pilot) 

• Assess training needs for underserved populations  (Conducted needs assessments for Macdonald Campus, Glen Site, and SEU staff) 

• Enhance onboarding of new staff to ensure an awareness of learning and development opportunities, and increase awareness of the My Healthy 

Workplace initiative (include in onboarding website and promote to HRAs)  

• Target Leadership/Supervisory training for People Managers  (McGill Leaders’ Circle launched in September 2019, Essential Skills for New 
Supervisors offered most recently online in April 2021) 

• Educate staff on the key themes of respect, inclusivity, and mental health in the workplace  

• Increase French language offerings for staff across the University (Mental Health First Aid, Roadshows, Specific Workshops and Communications)   

• Keep course offerings relevant and evolving with client needs, including use of different vehicles, support platforms, face-to-face & online, hybrids, 

etc.  
 

Additions from Mid-Term Review 
 Pilot LinkedIn Learning and evaluate usage and the feasibility of maintaining service in the future (Pilot launched in May 2020 – expanded to include 

professors in 2021) 
 Explore different vehicles for training for the upcoming hybrid model of work 
 Explore training needs of minority populations and removing barriers to participation 
 Continue to increase availability of French language offerings. 
 As hybrid model evolves, maximize the reach and accessibility of various learning and development opportunities for all (online and face-to-face) 
 Ensure more consistent and relevant learning and development for all administrative and support staff through the future implementation of 

Workday Talent Management module (enabling a formalized, central approach to performance management, career development, internal mobility 
and succession planning) 
 

https://www.mcgill.ca/hr/benefits/
https://www.mcgill.ca/hr/benefits/
https://www.mcgill.ca/myhealthyworkplace/resources/managing-conflict
https://www.mcgill.ca/myhealthyworkplace/resources/
https://www.mcgill.ca/od/workshops/mental-health-first-aid
https://www.mcgill.ca/od/programs/workplace-mental-health-leadership-certificate-program
https://www.mcgill.ca/od/programs/supervisory-skills-learning-circles
https://www.mcgill.ca/od/programs/supervisory-skills-learning-circles
https://www.mcgill.ca/od/programs/mcgill-leaders-circle
https://www.mcgill.ca/od/programs/supervisory-skills-learning-circles
https://www.mcgill.ca/od/programs/supervisory-skills-learning-circles
https://www.mcgill.ca/od/linkedin-learning
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C.  Promote formal and informal recognition and 
reward initiatives in support of a healthy 
workplace across McGill 
 

 

• Equip HRAs to support employee engagement initiatives & to work with management to encourage local staff committees to help with building 

healthy workplace themes into administrative areas  

• Educate HRAs and the larger community on formal and informal recognition and appreciation strategies  (MHW resource page launched on 
Recognition, Workshop for McGill Staff on Recognition, Embedded in Performance Dialogue training) 

• Create Employee Spotlights in MHW Newsletter and highlight work that other units are doing to support a healthy workplace  (MHW Newsletter) 

D.  Ensure McGill’s HR policies and benefits plans 
are mindful of the needs of employees while 
respecting labor standards and other 
legislation, within the context of the 
University’s operational needs and financial 
means 

 

• Develop guidelines and provide support for flexible work arrangements (FWAs)  (Pilot launched January 2020) 

• Ensure that a return-to-work and disability management system is in place and accessible by employees and their supervisors  (Disability 
Management/Return-to-Work) 

• Create framework for family days (to accommodate staff to support their ill family members)  (2018) 

• Explore the feasibility of flexible benefits programs. 
Additions from Mid-Term Review 
 Evaluate Interim Flexible Work Arrangement and New Model of Work pilot (launched Summer 2021) to inform hybrid work policies and practices in 

the future  

E.  Foster greater consistency and alignment in HR 
practices across the University 
 

 

• Implement an integrated HR system that aligns practices, increases efficiencies and provides access to timely, accurate data and analytics.  
(Workday launched in August 2020) 

• Ensure effective change management during implementation  

• Increase employee knowledge of policies and practices  

• Continue to maintain and enhance regular development and training for HRAs. 
Additions from Mid-Term Review 
 Explore implementation of additional Workday modules in areas of talent management 
 Continue to increase effectiveness of processes post-implementation of Workday 

F.  Work with Office of the Associate Provost 
(Equity & Academic Policies) to implement 
workforce goals articulated in the Strategic 
Plan for Equity, Diversity & Inclusion 

 

• Ensure representation from McGill’s Equity Team on a MHW Learning Community  (Representation on My Wellness-Centered Workplace Learning 
Community) 

Additions from Mid-Term Review 
 Support the goals laid out in the Anti-Black Racism HR Action Plan with an ABR Working Group for project development 
 Promote regular training from the Equity Team to McGill staff 
 Promote and support Indigenous Initiatives at McGill 

G.  Educate employees on M compensation , salary 
structure, merit  

• Benchmark M positions to market realities to ensure competitiveness  

• Implement updated MPEX annual salary review process, with updated merit guidelines and salary structure  (Updated in 2020) 

• Increase transparency on Total Compensation Package.  

H.  Support healthy workplace practices through a 
more integrated Performance Dialogue 
process, including clear objectives, career 
conversations and continuous learning  
 

 

 

• Equip supervisors to provide employees with clear expectations and regular check-ins between formal performance dialogue meetings  

• Enhance the performance management process and tool kit to encourage objectives that promote wellness, continuous learning and sustainable 

practices  (Wellness and Sustainability goal-setting promoted) 

• Advocate for the alignment of Performance Dialogue reference period within service areas  

• Encourage usage of cascading priorities in Performance Dialogue  

• Encourage managers to build talent management and succession plans, with the support of the HRAs 

• Train senior managers in talent management and succession planning in McGill’s Leaders’ Circle  (McGill’s Leaders’ Circle program launched in Fall 
2019) 

• Develop new Performance Dialogue support tools, including a new video  (New PD training video) 

• Incorporate coaching skills into leadership development programs  
Additions from Mid-Term Review 
 Explore possible policy on Performance Dialogue 
 Explore implementation of Talent /Performance Management module in Workday 

https://www.mcgill.ca/myhealthyworkplace/resources/recognition
https://www.mcgill.ca/myhealthyworkplace/resources/recognition
https://www.mcgill.ca/od/workshops/workplace-recognition
https://www.mcgill.ca/od/performance-management/performance-dialogue
https://www.mcgill.ca/myhealthyworkplace/news/mhw-newsletters
https://www.mcgill.ca/channels/channels/news/more-flexibility-simplicity-through-flexible-work-arrangements-pilot-program-320909
https://www.mcgill.ca/channels/channels/news/more-flexibility-simplicity-through-flexible-work-arrangements-pilot-program-320909
https://www.mcgill.ca/channels/channels/news/more-flexibility-simplicity-through-flexible-work-arrangements-pilot-program-320909
https://www.mcgill.ca/hr/channels/news/family-days-faq-283780
https://reporter.mcgill.ca/workday-launches-next-week/
https://www.mcgill.ca/myhealthyworkplace/about/learning-communities/my-wellness-centered-workplace
https://www.mcgill.ca/myhealthyworkplace/about/learning-communities/my-wellness-centered-workplace
https://www.mcgill.ca/hr/channels/news/faq-mpex-annual-compensation-review-and-scale-update-2020-321840
https://www.mcgill.ca/od/files/od/incorporating_wellness_in_the_performance_dialogue_final.docx
https://www.mcgill.ca/od/files/od/incorporating_sustainability_in_the_performance_dialogue.pdf
https://www.mcgill.ca/od/programs/mcgill-leaders-circle
https://www.mcgill.ca/od/programs/mcgill-leaders-circle
https://www.mcgill.ca/od/performance-management/performance-dialogue
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GOAL 4: Encourage a physical environment that supports a healthy workplace culture 

McGill’s Commitment Status Key Progress Indicators 

A.  Ensure at all stages of design, allocation, and 
transformation of space with the principles of 
community learning, respect, inclusion, and 
accessibility 
 

 

• Consider the physical and psychological health and safety in decision making in respect to design and physical space (FMAS, Health & Safety, Campus 

Planning, ERM)  

• Provide campus spaces that are inviting, accessible, inclusive and supportive of a dynamic work and learning environment  

• Provide access to spaces that promote health and wellbeing on campus and create map 

• Ensure the availability of friendly, community building spaces that are available to staff across campuses  

• Sensitize the staff to the importance of ergonomics and physical wellness in their workspace (e.g. stretching, chair yoga…)  (Resources from Health 

and Wellbeing Team, Resources from Environmental Health and Safety) 
 

Additions from Mid-Term Review 
 Reevaluate Progress Indicators with the return to campus following COVID-19 pandemic lockdowns. 
 Continuous learnings to be gleaned from the development and evolution of the New Model of Work Project Office’s Pilot Project involving new space 

design and sharing in an advanced hybrid workplace (8 teams; 120 employees) 

B. Respect our organization's place/role in the 
larger community 

 

• Protect our community’s history through preservation of buildings  (currently in the second year of a 7-year plan to repair and renovate buildings 
across both its campuses)  

• Demonstrate McGill’s social responsibility in the greater community by committing to greater environmental protection  (Complete 2020: Platinum 
Sustainability Rating by 2030, Zero Waste by 2035, Carbon Neutral by 2040,) 

• Lay a foundation with the larger community for McGill’s 200-year anniversary  (McGill Bicentennial Programming) 
 
Additions from Mid-Term Review 
 Ensure that there is representation of McGill community’s diversity in our campuses physical space (Art, Community Spaces, etc.) 
 New naming opportunities for spaces on campus to reflect the diversity of all members of the McGill community 

C.  Help co-create spaces that are healthy and 
sustainable 

 

• Support expansion of the Spin Gardens program across the University (on hold due to COVID-19 Pandemic) 

• Support expansion of the Hydroponic Gardens program across the University (on hold due to COVID-19 Pandemic) 
 

Additions from Mid-Term Review 
 Promote McGill’s Staff Gardens initiative, post-pandemic 
 Work with McGill’s New Model of Work Project Office to provide guidance to community to create healthy work spaces 
 Support MHW Partners to receive McGill Sustainable Workplace Certification 

 Achieve McGill Sustainable Workplace Certification throughout all units in Central HR 

D.  Create partnership between My Healthy 
Workplace and the New Model of Work Project 
Office.  

• Partner on community sessions introducing the New Model of Work Project Office to the McGill community  (June and July 2021) 

Additions from Mid-Term Review 
 Support and ensure alignment for data collection from McGill staff (e.g. Fall 2021 survey) 

 Partner on resources, training, and eventual performance indicators for Healthy Hybrid Work practices 

 Ensure that the New Model of Work Project Office is prioritizing Physical and Psychological Health and Safety in decision-making around new office 

spaces and hybrid work processes. 

https://www.mcgill.ca/hr/benefits/health-well-being/resources/physical-well-being/office-ergonomics
https://www.mcgill.ca/ehs/programs-and-services/ergonomics
https://www.mcgill.ca/sustainability/sustainability-strategy
https://200.mcgill.ca/
https://www.mcgill.ca/channels/channels/news/hydroponic-garden-tower-and-spin-bike-garden-giveaway-spf-10th-anniversary-300935
https://www.mcgill.ca/channels/channels/news/hydroponic-garden-tower-and-spin-bike-garden-giveaway-spf-10th-anniversary-300935
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GOAL 5: Embed sustainable and socially responsible practices in our people and institutional practices 

McGill’s Commitment Status Key Progress Indicators 

A.  Weave McGill University Vision 2020 values 
around “Connectivity”, “Operations” and 
“Governance” into the fabric of the MHW 5-
year action plan 
 

 

• Incorporate My Healthy Workplace into McGill University Climate & Sustainability Strategy 2020-2025  (Complete 2020, see Community Building) 

• Create Goal in MHW 5-Year Action Plan on Sustainability  (2019)  
Additions from Mid-Term Review 
 Continue to support the new McGill University Climate & Sustainability Strategy 2020-2025 within the entire MHW network 

B.  Link Sustainability communities into MHW 
initiatives (My Sustainable Workplace)   

 

• Launch My Sustainable Learning Community and ask member of the McGill Office of Sustainability to Co-lead.  (My Sustainable Workplace) 

• Ensure McGill Office of Sustainability is represented on the My Healthy Workplace Working Group.  
Additions from Mid-Term Review 
 Rotate Membership on the MHW Learning Communities 

 

C.  Build theme of sustainability into MHW 
communications and recognition initiatives   

 

• Publish MHW Newsletter Article on Sustainability Themes  (August 2019) 

• Promote Sustainable Events, Themes and Initiatives  (Spotlighted on MHW website and in MHW community communications) 
Additions from Mid-Term Review 
 Ensure major MHW events are certified under McGill’s Sustainable Events Certification 
 Promote Sustainability as a MHW theme annually 

 

D.  Promote sustainability in people practices with 
McGill supervisors including:  Learning & 
Development, Performance Dialogue and 
Succession Planning  

• Promote Sustainability Goals within Performance Dialogue and create a template to support the community  (2019) 

• Incorporate Sustainability training provided by McGill’s Office of Sustainability and Procurement Services into regular staff training calendars.   
Additions from Mid-Term Review 
 Support MHW Partners to receive McGill Sustainable Workplace Certification 

 Achieve McGill Sustainable Workplace Certification throughout all units in Central HR 

 Create further support documents on Succession Planning in MHW Resources website 
 

E.  Encourage institutional structures that are 
flexible, adaptive and inclusive, nurturing 
innovation, equity and the development of best 
practices in administration and governance 

 

• Pilot Flexible Work Arrangements for McGill Staff.  (January 2020) 
Additions from Mid-Term Review 
 New Model of Work Project Office – Evaluate Two-Year Pilot Program and support recommendations for effective hybrid work at McGill 
 Create sustainable mechanism to ensure member rotation of MHW learning communities 
 Track Faculty and Unit representation of MHW Ambassadors to ensure full community participation across all areas 
 Evaluate Interim Flexible Work Arrangement (launched Summer 2021) to create formal program in the future to align with data gathered and lessons 

learned 
 

https://www.mcgill.ca/sustainability/sustainability-strategy
https://www.mcgill.ca/myhealthyworkplace/about/learning-communities/my-sustainable-workplace
https://www.mcgill.ca/myhealthyworkplace/article/being-mindful-your-paper-use
https://www.mcgill.ca/myhealthyworkplace/spotlight
https://www.mcgill.ca/od/files/od/incorporating_sustainability_in_the_performance_dialogue.pdf
https://www.mcgill.ca/channels/channels/news/more-flexibility-simplicity-through-flexible-work-arrangements-pilot-program-320909
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F.  Help co-create spaces that are healthy and 
sustainable 

 

• Support expansion of the Spin Gardens program across the University (on hold due to COVID-19 Pandemic) 

• Support expansion of the Hydroponic Gardens program across the University (on hold due to COVID-19 Pandemic) 
Additions from Mid-Term Review 
 Continue to participate in McGill’s Staff Gardens initiative    

G.  Develop a framework to inform planning and 
decision-making 

 

• Create and Launch MHW Decision-Making Tool  (Spring 2020) 

• Create and Launch Change Management Resources on the My Healthy Workplace website  (Spring 2020) 

• Offer updated Planning Strategies and Actions workshop in Essential Skills for New Supervisors Program (Online) and in the regular staff training 

calendar (2021)  
 

Additions from Mid-Term Review 
 Promote the MHW Decision-Making Tool and Change Management Resources to Supervisors and Managers 

 

 

 

 

https://www.mcgill.ca/channels/channels/news/hydroponic-garden-tower-and-spin-bike-garden-giveaway-spf-10th-anniversary-300935
https://www.mcgill.ca/sustainability/channels/news/hydroponic-garden-tower-and-spin-bike-garden-giveaway-spf-10th-anniversary-300935
https://mcgill.ca/myhealthyworkplace/files/myhealthyworkplace/mhw_decision_making_tool.docx
https://www.mcgill.ca/myhealthyworkplace/resources/managing-change

