
Letter of Understanding for Supervisees and Supervisors – Schulich School of Music 

A Letter of Understanding (LoU) is mandatory for all Doctoral (PhD and DMus) students admitted as of 
Fall 2020 and should be completed during their first semester in the program (by December 1). The 
purpose of the Letter of Understanding is to outline and clarify expectations between supervisee and 
supervisor(s). A new LoU should be completed if the student changes supervisor(s). Once completed and 
signed, the document should be uploaded by the student in myProgress. Please note that the Letter of 
Understanding is not legally binding. If there are disagreements, information on how to handle the 
situation can be found here: https://mcgill.ca/gradsupervision/. This website also contains other useful 
information regarding the roles as supervisee and as supervisor.  

The primary goal of a doctoral student is to become an independent researcher; as such, the supervisory 
relationship will change over time. Setting mutual expectations between a supervisor and supervisee, 
and revisiting those regularly (e.g., annually when submitting the annual progress report), is essential to 
ensuring the success of a graduate student. 
 
For most graduate students, writing the dissertation is the most demanding part of the program. Given 
the pressures and challenges of the process, it is important to enter into and maintain a supervisory 
relationship that both student and supervisor feel comfortable with, and that enables the student to 
work as constructively as possible towards their deadline.   

Expectations of All Supervisees: 

1. It is the student’s job to stay informed about program requirements and deadlines and to make 
every effort to meet them. 

2. Communicate any absences or interruptions in the program and dissertation process. 
3. Let the supervisor know of any program or subject changes as the work evolves, including a 

possible change of supervisors. 
4. Respond to emails and other communications in a timely manner. 
5. Submit annual progress reports to the supervisor and committee (if applicable). 
6. Apply for funding for which the student is eligible. 
7. Be aware of deadlines for teaching opportunities and apply for those as appropriate. 

 

Expectations of All Supervisors: 

1. It is the supervisor’s job to inform themselves about the supervisee’s program requirements in 
order to provide best possible guidance. 

2. Meet with the student regularly and provide supportive guidance and feedback. 
3. Return the student’s submitted work with constructive comments, preferably within three 

weeks during the semesters. 
4. Provide professional guidance and advice that may extend beyond the scope of the dissertation. 
5. Respond to emails and other communications in a timely manner. 
6. Write recommendations in a timely fashion for grants, awards, and jobs. 
7. Discuss career plans within and outside the academia. 

 

 

https://mcgill.ca/gradsupervision/


Suggestion for Questions/Topics to Clarify and to Document  

How often will meetings take place? Who takes the initiative to meetings? 

Communication between meetings? (mail, phone, text messages, during weekends and/ or 
vacations)  

Feedback expectations? (how often, turnaround times, content, style) 

Will the supervisor assess work outside of the dissertation – like a conference proposal or a CV?   

Outline of expected Study Plan including timeline (courses, comprehensive exam, language 
exams if applicable, thesis proposal, thesis submission) 

Teaching/TA possibilities and responsibilities 

Workload 

Please add any additional expectations or needs that this list does not cover.   

The resulting document should be signed by both the Supervisee and the Supervisor(s). 

 

 

 

 

August 28, 2020 


