
 
 

 

 

MSSI Scenario Building Workshop 
 

On October 2nd at Macdonald Campus, twenty-six faculty, postdocs and grad students from 

across 12 departments came together to develop scenarios in response to the following 

question: What is the future of agricultural or other natural resource sustainability over the next 

two decades? The MSSI scenario building workshop, led by Professor Elena Bennett, followed 

the STEEP method for scenario building.  

1. Participants broke out into groups and analyzed the question across the five STEEP axes 

– social, technological, environmental, economic and political – identifying trends, 

drivers and the linkages between them. 

2. Each group then went through their list of key trends and drivers and classified them as 

either “predictable” or “uncertain”. 

3. Groups identified two unrelated uncertainties that they considered the most important 

or the most uncertain. These two drivers then became the axes for their scenarios, 

resulting in four quadrants which each represented a possible future based on the 

defining uncertainties. 

4. Participants then developed a narrative for each quadrant, or scenario, to explore what 

that future would look like two decades from now. 

A word cloud that combines the trends and drivers identified by all groups is presented on the 

next page, as well as the axes of uncertainty identified by each group. 

The MSSI would like to thank all participants for their time and energy, and extend a special 

thank you to Professor Elena Bennett for leading the exercise and teaching us all a useful new 

tool. Please keep an eye out for future events by following us on Twitter (@McGillMSSI) or by 

joining the MSSI https://www.mcgill.ca/mssi/join-mssi.  



 

Figure 2: Key axes of uncertainty defining the future of agriculture and natural resource sustainability over the next two decades identified by each 
group. Axes are identified in italics, while axis extremes are identified in bold. 

Figure 1: Word cloud of STEEP trends and drivers identified by all groups. Word cloud produced using http://www.wordle.net/ 


