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More Than Words  
Mentoring Webinar

2Q�-XQH�����������WKH�More Than Words 
and Networks4Change team convened 
a webinar titled A Conversation on 
Mentoring with Indigenous Girls and 
Young Women��7KLV�ZHELQDU�ZDV�KRVWHG�
over Zoom, and brought together over 
��� SDUWLFLSDQWV� IURP� DOO� RYHU� &DQDGD�
DQG� 6RXWK� $IULFD�� 7KH� ZHELQDU� DLPHG�
to discuss different approaches to 
mentoring and provide a space for 
fruitful discussions  about critical issues 
WR�SXUVXH�LQ�IROORZ�XS�ZRUN��

We had initially planned these 
conversations to take place face-to-face 
RYHU� �� GD\V� LQ� 'XUEDQ�� 6RXWK� $IULFD�
DW� WKH� ,PEL]R� ,QWHUJHQHUDWLRQDO�� -XQH�
���-XO\� ��� ������ $V� D� IROORZ�XS� WR� WKH
Circles Within Circles gathering held
DW� 0RQWHEHOOR� LQ� -XO\�� ������ ,PEL]R
Intergenerational was meant to support
the collective voices of Indigenous girls
DQG�\RXQJ�ZRPHQ���2YHU����LQGLYLGXDOV
IURP� DFURVV� &DQDGD� LQFOXGLQJ� ��
Indigenous youth participants were
preparing to travel to South Africa and
FRQQHFW� XS� ZLWK� ��� PRUH� UHVHDUFKHUV�
community scholars, activists and
\RXWK�PHPEHUV� LQ�'XUEDQ�� 7KLV�ZDV� D
remarkable opportunity for Indigenous
girls and young women from across
Canada and South Africa to come
together to continue their work of
DGGUHVVLQJ� WKH� LPSDFW� RI� VH[XDO� DQG
gender-based violence (SGBV) through
community-based workshops and youth-
WR�\RXWK�PHQWRULQJ�

8QIRUWXQDWHO\��WKH�&29,'����SDQGHPLF�
made it impossible for us to go ahead 
with Imbizo Intergenerational and the 
HYHQW�ZLOO�EH�SRVWSRQHG�WR������� ,Q�WKH�
PHDQWLPH� ZH� H[SORUHG� RWKHU� DFWLYLWLHV�
DQG� ZD\V� WR� FRQQHFW� XS� UHPRWHO\�� ,Q�
this effort, we held the Conversation 
RQ� 0HQWRULQJ� RQOLQH� XVLQJ� =RRP��
However, like most online meeting 
platforms, Zoom privileges some voices 
over others due to the necessity for up-
to-date technology and reliable Internet 
FRQQHFWLRQ�� :LWK� DFNQRZOHGJHPHQW� RI�
this inequity, we moved forward and 
a panel was held featuring partners 
IURP�7UHDW\� ���5DQNLQ� ,QOHW��(VNDVRQL��
and our South African partners from 
Networks4Change��

Welcome & Opening
7KH� ZHELQDU� EHJDQ� ZLWK� 0DUMRULH�
Beaucage inviting ancestors in to guide 
the conversation and thank them for 
WKHLU� NQRZOHGJH�� 0DUMRULH� HYRNHG� WKH�
image of a circle to draw attention to 
the power of creating equal spaces for 
listening and learning, speaking to how 
there is no one way to properly engage in 
mentorship and thinking about how the 
FLUFOH�FDQ�H[SDQG�DQG�FRQWUDFW�

The Panel
7KH� PRGHUDWRU� IRU� WKH� SDQHO� ZDV� /L]�
&RRSHU�IURP�WKH�8QLYHUVLW\�RI�5HJLQD��

Treaty 6
7KH� SDQHO� EHJDQ� ZLWK� D� SUHVHQWDWLRQ�
IURP�7UHDW\���E\�-HQQ�$OWHQEHUJ��.DODQ�
.DNXP�0F.D\��DQG�7HJDQ�0F.D\��7KH\�
discussed the importance of Aunties to 
the Young Indigenous Women’s Utopia 
JURXS�� 7KH\� XVH� WKH� WHUP� 1LNDZDN��
ZKLFK� WUDQVODWHV� LQWR� ´OLWWOH� PRPVµ��
7KH\� HPSKDVL]HG� WKH� LPSRUWDQW� UROH�
Aunties play in supporting and guiding 
\RXQJ�JLUOV�WKURXJK�OLIH��8QIRUWXQDWHO\��
WKH� &29,'���� SDQGHPLF� KDV� PDGH� LW�
GLIÀFXOW�IRU�WKH�JLUOV�WR�EH�WKHUH�IRU�HDFK�
other in-person, but they have been able 
to stay in touch through their group chat 
ZKLFK�UHPDLQV�H[WUHPHO\�DFWLYH�

Eskasoni
Linda Liebenberg provided an update 
RQ�PHQWRULQJ� LQ�(VNDVRQL��/LQGD�QRWHG�
that in Eskasoni, they primarily use 
a community and cultural mentorship 
PRGHO�� 'UDZLQJ� IURP� WKH� LGHD� RI� WKH�
blanket toss game from the North, Linda 
spoke to the importance of supporting 
the youth, making them feel safe as they 
H[SORUH� IRU� WKHPVHOYHV�� DQG� ZHOFRPLQJ�
WKHLU�LGHDV�LQ�WKH�FRPPXQLW\��/LNH�LQ�WKH�
blanket toss game, the youth in Eskasoni 
are lifted to see what is out there, and 
then brought back to bring new ideas 
DQG� SHUVSHFWLYHV� LQWR� WKH� FRPPXQLW\��
7KH� JURXS� KDV� DOVR� IRXQG� WKDW� FRPLQJ�
together in the form of a workshop or 
UHWUHDW�KDV�ZRUNHG�ZHOO��)URP�DOO�RI�WKH�
GLIIHUHQW�SURMHFWV�WKDW�KDYH�WDNHQ�SODFH�
in Eskasoni, the young people have 

developed many different skills, and this 
growth of skills has allowed for peer-to-
SHHU�PHQWRULQJ��:KHQ�QHZ�\RXWK�FRPH�
LQWR� WKH� SURMHFW�� WKH� RQHV� ZKR� KDYH�
SDUWLFLSDWHG�LQ�SUHYLRXV�SURMHFWV�DUH�DEOH�
WR�WDNH�RQ�D�PHQWRUVKLS�UROH��

South Africa
Relebohile Moletsane and Lisa 
Wiebesiek followed with a discussion 
of how they are taking up mentoring 
at the South African sites attached to 
Networks4Change�� 7KH\� VSRNH� DERXW�
KRZ� DOWKRXJK� WKH� SURMHFW� IRFXVHV� RQ�
VH[XDO� DQG� JHQGHU�EDVHG� YLROHQFH��
the different groups of girls and their 
communities narrowed in on different 
VSHFLÀF� IRFXVHV�� )RU� H[DPSOH�� D� JURXS�
of girls and young women in Khethani 
chose to focus on the intersection of 
6*%9� DQG� LQWLPDWH� SDUWQHU� YLROHQFH��
<RXQJ�ZRPHQ� DW�'XUEDQ�8QLYHUVLW\� RI�
7HFKQRORJ\� HQJDJHG� LQ� FDPSXV�EDVHG�
activism by working with a local radio 
station, and a group of young men at 
the same university have been working 
to encourage other men to play a part in 
HQGLQJ�JHQGHU�EDVHG�YLROHQFH��

7KH� *LUOV� /HDGLQJ� &KDQJH� JURXS� IURP�
Eastern Cape has now produced three 
ERRNV�� $OO� RI� WKH� JLUOV� KDYH� JUDGXDWHG�
and are now teaching in mostly rural 
FRPPXQLWLHV�� /LVD� QRWHG� WKDW� JURXS�
PHQWRUVKLS�DQG�ZRUNVKRSV�UHWUHDWV�KDYH�
been the most popular mentoring styles 
across the sites, and that peer-to-peer 
mentoring has developed organically as 
the girls have become valuable support 
systems for each other and the girls in 
WKHLU� FRPPXQLWLHV�� 0DQ\� RI� WKH� JLUOV�
have stressed that the violence women 
H[SHULHQFH�LV�RIWHQ�SHUSHWUDWHG�XQGHU�WKH�
guise of tradition and culture, so a critical 
component of mentorship is enabling 
young women to critically engage with 
practices that have been oppressive and 
harmful, and to help these young women 
VHH� WKHPVHOYHV� DV� DJHQWV� RI� FKDQJH��
,QVSLUHG� E\� FRQYHUVDWLRQV� IURP� 7UHDW\�
��� /LVD� EHOLHYHV� WKDW� $XQW\VKLS� KDV�
great potential in South Africa as there 
is a cultural history of grandmothers 
and older girls mentoring younger 
JLUOV� WKURXJK� SXEHUW\� DQG� VH[XDO�
UHODWLRQVKLSV�� )LQDOO\�� /LVD� QRWHG� WKDW�
“mosaic mentorships” is promising as 
all forms of mentorship are valuable and 
meaningful, and that a multi-pronged 
DSSURDFK�ZRXOG�EH�EHVW�

Rankin Inlet
7KH�ÀQDO�SDQHOLVWV�ZHUH�-HQQLFD�$OKGD��
+DLO\�0D\�8VVDN��DQG�-XOLD�8VVDN�IURP�
5DQNLQ�,QOHW��7KH\�GLVFXVVHG�KRZ�More 

By Sonia Bucan



4

Than Words incorporated more cultural 
aspects into the arts-based program, 
´*LUOV�7DON�%DFNµ��E\�LQYLWLQJ�FRPPXQLW\�
members to come and lead workshops 
for girls relating to cultural practices 
VXFK� DV� WKURDW� VLQJLQJ� DQG� WDWWRRLQJ��
2OGHU� JLUOV� LQ� WKH� JURXS�KDYH� WDNHQ� RQ�
D�PHQWRUVKLS�UROH�IRU�WKH�\RXQJHU�JLUOV��
-XOLD�PHQWLRQHG�KRZ�UHZDUGLQJ� LW� LV� WR�
teach the younger girls and help them 
LPSURYH� XSRQ� WKHLU� VNLOOV�� +DLO\� 0D\�
QRWHG� WKDW� VKH� LV� YHU\� H[FLWHG� WR� EH�
taking on this mentor role, and that her 
favorite part of the program was making 
videos with the little kids and watching 
WKHP�KDYH� IXQ�ZKLOH�SDUWLFLSDWLQJ��6KH�
hopes to do a sewing program with the 
girls sometime soon to help them learn 
PRUH�DERXW�WKHLU�FXOWXUH��

Breakout Rooms
Room 1 
6DUDK�)OLFNHU��<RUN�8QLYHUVLW\

7KLV� URRP� GLVFXVVHG� VRPH� RI� WKH�
challenges of researching the 
difference that mentorship makes 
DPRQJ� ,QGLJHQRXV� \RXWK�� 2QH� RI� WKH�
challenges that was highlighted during 
the discussion was that of meeting the 
H[SHFWDWLRQV�RI�IXQGHUV�DQG�FUHDWLQJ�WKH�
proper documentation during the process 
ZLWKRXW� LQWHUUXSWLQJ� LW�� ,W�ZDV�VWUHVVHG�
that researchers and academics must 
EH� DEOH� WR� ÀQG� D� ZD\� WR� DGYRFDWH� DQG�
research mentorship models, but in a 
ZD\�WKDW�LV�QRW�H[WUDFWLYH�RU�H[SORLWDWLYH�
as certain stories should not be shared 
VLPSO\�WR�YDOLGDWH�IXQGLQJ�

Room 2 
Lisa Starr, McGill University

7KLV� URRP� WDONHG� DERXW� ZKDW� VRPH� RI�
the most important elements are to 
include and emphasize when it comes 
WR� PHQWRUVKLS�� 7KH� JURXS� VWUHVVHG�
WKDW� WKHUH� LV�QRW�RQH�VSHFLÀF�ZD\� WR�GR�
PHQWRUVKLS�� *RLQJ� LQ� ZLWK� RQH� VSHFLÀF�
goal is not productive, and you have 
WR� EH� FRPSOHWHO\� RSHQ� DQG� ÁH[LEOH� IRU�
what’s to come in a mentor-mentee 
UHODWLRQVKLS�� ,W� WDNHV� WLPH� WR� FXOWLYDWH�
a trusting and meaningful relationship, 
so it is important to not rush the process 
and to always check in with the mentee 
to make sure that they are feeling safe 
DQG� FRPIRUWDEOH�� 0DQ\� SDUWLFLSDQWV�
noted that when working with young 
people,  you need to learn when and how 
WR�JHW�RXW�RI�WKH�ZD\��,W·V�LPSRUWDQW�IRU�
mentors to be cheerleaders, but to follow 
DQG� QRW� OHDG�� ,W� LV� DOVR� LPSRUWDQW� WR�
create a balance between making space 
and taking space, and to embrace the 
IDFW�WKDW�WKRVH�ZKR�WHDFK�DOVR�OHDUQ�

Room 3 
.DWLH�0DF(QWHH��8QLYHUVLW\�RI�7RURQWR

7KLV�URRP�GLVFXVVHG�WKH�FKDOOHQJHV�IDFHG�
during mentorship and how to overcome 
WKHP��7KH�JURXS�QRWHG�WKDW�VRPH�RI�WKH�
challenges include creating a safe space 
for young people to feel comfortable 
H[SUHVVLQJ�WKHLU�WKRXJKWV�DQG�HPRWLRQV��
especially in small communities 
ZKHUH� HYHU\RQH� NQRZV� HDFK� RWKHU��
Another challenge is that of community 
resistance, and understanding the 
cultural appropriateness of certain 
WRSLFV�� 7KH� JURXS� VWUHVVHG� WKH�
importance of mentors taking the time 
to truly connect with and understand 
their mentee and their community, as 
well as working with their schedules so 
WKDW�WKH�UHODWLRQVKLS�FDQ�EH�FRQVLVWHQW���

Conference Closing
0DUMRULH�FORVHG�WKH�HYHQW�ZLWK�JUDWLWXGH�
for the ancestors guiding us, and for the 
valuable knowledge that was shared and 
UHFHLYHG�

Intern Profile: Sonia Bucan
Sonia did an internship at the 
PCL as part of the Arts Internship 
SURJUDP�� 6KH� LV� VWDUWLQJ� KHU�
fourth year at McGill University, 
GRXEOH�PDMRULQJ�LQ� ,QWHUQDWLRQDO�
'HYHORSPHQW� 6WXGLHV� DQG� 3ROLWLFDO�
6FLHQFH�� 6KH� KDV� H[SHULHQFH� DV� D�
writer and researcher, with a passion 
IRU�KXPDQ�ULJKWV��VRFLDO�MXVWLFH��DQG�
VXVWDLQDEOH�GHYHORSPHQW���

Next Steps
&29,'���� KDV� FOHDUO\� KDG� DQ� LPSDFW�
on the mentoring activities planned for 
ZRUN�DFURVV�WKH�YDULRXV�VLWHV��+RZHYHU��
we hope that conversations such as this 
RQH�KHOS�WR�NHHS�WKH�LGHDV�FLUFXODWLQJ��$Q�
H[WHQVLYH�OLWHUDWXUH�UHYLHZ�RI�PHQWRUVKLS�
practices is underway and, as was 
obvious from the panel, learning across 
VLWHV� UHPDLQV� NH\�� 2QZDUG� WR� SODQQLQJ�
IRU�,PLEL]R�,QWHUJHQHUDWLRQDO�������

For further information on the discussions held, access the event report.

https://www.mcgill.ca/morethanwords/files/morethanwords/a_conversation_on_mentoring.pdf
https://www.mcgill.ca/morethanwords/files/morethanwords/a_conversation_on_mentoring.pdf

