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Teacher Burnout: Retention to 
Sustainability  
 

Objectives 
Many studies show that between 30% and 50% of new teachers leave in 
their first five years. Those who do not leave often struggle to be sustained 
and become burned out. Based on over five years of research with early 
career teachers, and early career leavers, this workshop shifts the focus from 
retention to sustainability and offers concrete strategies that will help 
administrators and teachers be more sustained, and, in turn, more satisfied 
in their education careers.  
 

Targeted Audience 
Teachers (pre-K to higher education), teacher educators, administrators, 
superintendents, retention specialists, health practitioners, social workers 
 

Program 
 

Day 1 
 
Topics: Disrupting the notion of retention; Journey mapping: 

What gets you out of bed in the morning?; Embracing the 
notion of sustainability; Thinking with personal practical 
knowledge and its links to sustainability 

  
Activities: A look at the literature surrounding teacher burnout, 

retention of teachers, mentorship, induction, and why we 
need to shift our thinking; Focused journey mapping and 
identification of themes as a larger group; Teachers’ 
stories: re-frame teacher retention questions as teacher 
sustainability questions; Through interactive activities we 
will inquire how both personal and practical knowledge 
are key aspects of sustainability 

  
Deliverables: A thorough understanding of trends and tendencies in 

the research surrounding teacher attrition; Assisted 
inquiry into what sustains you as a teacher, administrator 
and a person; Re-conceptualized understanding of how to 
keep teachers teaching 

McGill International Institute of 

Education (MIIE) 
The mandate of MIIE is to: 

 Provide and support international 

initiatives related to professional 

advancement in education and 

industry  

 Create opportunities for exchange 

of intellectual capital and 

application of research to inform 

practice 

 Foster and forge educational, 

professional, and research 

collaborations between McGill 

scholars and local experts 

 

 

McGill University 

 Founded in 1821 

 Ranked 1st in Canada among 

medical-doctoral universities 

 Ranked 30th in the world (QS 

World University Rankings 

2016) 

 Reputation for excellence 

 Over 40,000 students 

 250,000 living alumni 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Day 2 
 
Topics: Composing a life in two knowledge landscapes: in 

classroom and out of classroom places; Teacher induction 
and mentorship strategies that can sustain teachers, 
administrators and go beyond support; Strategies for 
teachers and administrators to help create sustainable 
work environments 

  
Activities: Hands-on application of our research in helping teachers 

and administration bring the personal into the practical; 
Small working groups reflect on issues with the word 
support, and work with new conceptualizations of 
induction and mentorship; Teachers’ stories: drawing on 
case studies of early career teachers we take up 
strategies for negotiating un-sustained environments; 
Action orientated planning to implement learnings from 
the workshop into your working environment 

  
Deliverables: Practical application of melding personal and practical 

knowledge in your particular context; Concrete examples 
of how we might think about support, induction and 
mentorship differently; Practical application of early 
career teacher case studies to your particular context; An 
action plan to take back to your professional work place 
to enhance sustainability 

  

About the workshop leader 

 
  
Dr. Lee Shaefer 
Dr. Lee Shaefer is an Assistant Professor at McGill University in the Faculty of Education in the Department of 
Kinesiology and Physical Education. He is also the Chair of the Physical and Health Education Canada Research Council. 
His research is focused around early career teachers; specifically, addressing questions of attrition, retention, burnout 
and sustainability. Over the past five years he has worked with teachers across Canada to better understand how 
teacher education, induction and mentorship programs may better prepare and support beginning teachers as they 
enter into their first teaching positions. His most recently co-authored book “Narrative Conceptions of Knowledge: 
Towards Understanding Teacher Attrition” disrupts common notions of teacher retention and shifts the conversation 
towards sustaining early career teachers.  
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