LEADERSHIP McGill | R MIE ..
IN ACTION

MIIE | WE BRING MCGILL TO YOU

The McGill International Institute of Education (MIIE)
is a global learning classroom rich in its diversity and
flexible in its accessibility. MIIE offers Professional

Development Certificate in Global Trends in Education
upon completion of a set number of courses and
custom-designed curricula, programs, and courses,
each tailored to your needs and objectives.

This course teaches the use of reflective practice to develop theories of leadership
action in educational settings. This course also provides students with the
knowledge, skills and attitudes necessary to engage in processes to improve
individual and organizational performance. Special emphasis will be given to
communication, problem solving and decision-making.

+ Connect the elements of strategic leadership: vision, strategy,
culture, leadership

 Use and practice strategic analysis and action models

- Develop an action plan (strategy execution) for deepening your
leadership

+ Identify and harness individual strengths to enhance leadership

OBJECTIVES

+ Craft an effective strategy for building leadership capacity in
your organization

Health Professionals Interested in COURSE | 35-40
or Practicing Leadership DURATION | hours
McGill Faculty of Education
3700 McTavish, Montreal a miie.education@mcgill.ca mcgill.ca/miie

QC, Canada H3A1Y2



