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Welcome to Our Newsletter
The Listening to One Another (LTOA) Newsletter
will be sent out quarterly, giving brief updates from
communities and the research team throughout the
year. This newsletter is meant to foster a
community of practice. A community of practice is a
group of people who share
a common passion, interest or concern. This
newsletter will be a way for us to stay connected
and continue fostering relationships between and
amongst our partners across Canada.

Laurence Kirmayer
Laurence Kirmayer is Principal Investigator on the
Listening to One Another project. He is a
psychiatrist with over 30 years of research and
clinical experience in cultural aspects of mental
health, Indigenous mental health, suicide
prevention, mental health promotion. From 198993, he worked as a psychiatrist for Inuit
communities in Nunavik (northern Quebec). Since
1991, he has been Professor and Director of the
Division of Social and Transcultural Psychiatry at
McGill University and Director of the Culture and
Mental Health Research Unit at the Institute for
Community and Family Psychiatry of the Jewish
General Hospital in Montreal. He founded the
Network for Aboriginal Mental Health Research
(NAMHR), which has worked to build capacity for
community-based Indigenous mental health
research by mentoring young scholars. He has led
research projects on Indigenous concepts of
resilience, risk and protective factors for suicide, and
mental health promotion. He has conducted reviews
of literature and prepared reports on suicide
prevention, mental health promotion, community
resilience, and mental wellness for the Aboriginal
Healing Foundation, RCAP, FNIGC, Health Canada,
PHAC, and NAHO.

What is the LTOA program?
Listening to One Another to Grow Strong (LTOA)
is a culturally based family centered mental health
promotion program for Indigenous youth. The
LTOA program builds on evidence-based methods
of mental health promotion but emphasizes
cultural adaptation to integrate local language,
culture, knowledge and values. Participating
communities work with previous examples of the
program to develop their own version.

Participants are coming
together in community of
practice to share their
knowledge and experiences
about how to live a good life
Youth, their families, elders and facilitators then
meet together to share meals and learn more about
their own cultural knowledge and values, skills for
coping with everyday challenges, and ways to
strengthen their personal well-being as well as the
wellness of the whole community. The program has
been successfully implemented in many First
Nations across Canada. Participants are coming
together in community of practice to share their
knowledge and experiences about how to live a
good life and to help new communities implement
the program. The program has been funded by the
PHAC, CIHR and a private foundation.

Looking
Back

LTOA IN WINTER 2019

Pictured above left to right: Tristan Supino, Nicole D'souza, Erin
Aleck, Mia Messer, Michaela Field, and Ina Dunstan

SSHRC Meeting in
Winnipeg, Manitoba
In February 2019, the LTOA team gathered in
Winnipeg. Over the course of three days, the LTOA
partners examined the concept of culturally safe space
with respect to implementation research within
Indigenous contexts. The workshop was funded by the
Social Sciences and Humanities Research Council
(SSHRC), and provided us with another opportunity to
meet as a national group. We also discussed strategies
that the LTOA team identified to ensure cultural safety
within the program and its implementation.

Preston Copenace (left) and Keah Googoo (right) listen to Jonathan
Weenusk (middle) talk about his experience in the Sweat Lodge

Dr. Kirmayer and Erin Aleck later presented our joint
paper and represented our team at the National
Dialogue meeting, in Ottawa, ON in March!
Erin Aleck (left) shows Keah Googoo (middle) and Katie
MacEachern (right) the Nlaka'pamux version of the LTOA Manual

Eskasoni, NS: A Team Approach to Training
LTOA National Coordinator, Michelle Kehoe and Regional
Coordinator, Erin Aleck, had the opportunity to travel to Cape
Breton, Nova Scotia in April 2019, to host a two and a half day
training with Eskasoni Mental Health Services. The meeting focused
on introducing and training community-based workers on the LTOA
School Program.
The training reached 15 community-based workers and included the
Director of Eskasoni Mental Health Services, Daphne HuttMacLeod, along with the Executive Director of the Canadian Mental
Health Association (CMHA), Nova Scotia Division, Pamela McGee.
Eskasoni Mental Health Services have taken a unique “team
approach” to program implementation. This team approach brings
together service providers who represent various sectors, like
schools and communities. Each of the individuals trained in the
program all have the desire to strengthen their communities through
meaningful programming initiatives to ensure youth, families and
communities remain resilient and grow strong. This unique team
approach also ensures that participants in the program receive
“wrap-around” supports.

Since the training in April 2019, staff and partners from
Eskasoni Mental Health Services have implemented half
of the school program in their communities. Program
facilitators and leads will complete the school program by
the end of May 2019. We cannot wait to hear more about
the success of the LTOA program in Eskasoni!
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Cultural Safety &

Safe Space

Themes from the SSHRC meeting

The annual TESE meeting in Montreal is an event
that brings our national LTOA team together.
The 2018 TESE meeting was guided by the theme
of past, present and future, an idea borrowed
from the brilliant Erin Aleck (Nlaka'pamux
Nation, BC). A main concern of the present was
how to create and maintain a culturally-safe space
during program implementation and in research.
This important topic was further elaborated
during the SSHRC meeting (see pg. 4), where we
collectively worked on a paper addressing the
ingredients and relevance of culturally-safe
space.

Personal and Interpersonal Dynamics
in the Research Collaboration
Some key words became important, such
as vulnerable, authenticity, humility,
flexibility and trust.
Cultural safety depends on the physical
space and location as much as the people
occupying the space. Location, location,
location emphasized this aspect, and the
protection and warmth of the space
supported the deep and open discussions
taking place throughout the program.

Structural, Social, and Contextual
Dimensions of the Research Process
Inclusivity was also an important component to
implementation, as it caters to the diverse
groups of participants that are involved in the
program and research processes. Providing
opportunities to engage with culture and
tradition was also a highlight of cultural safety in
LTOA. Using cultural protocols, such as using
talking sticks, or incorporating ceremonial
practices, such as going to a Sweat Lodge, were
key contributors to a sense of cultural safety.
And again, the notion of flexibility and timing
was essential in supporting the goals and values
of the program.

Cultural Dimension
Critical to implementation science and
research is the need for Indigenous cultural
practices to be recognized and included.
The process of the adaptation of the LTOA
program is the foundation for community
involvement and agency, as is the
translation. Language is a key aspect of the
safety, effectiveness and acceptance of
LTOA. The role of the Elder also helps to
establish a sense of cultural safety, and
bridges the language, traditional and
historical stores and values of the
community to the activities and goals of the
program.

Social,
Personal &
Interpersonal Cultural &
Contextual
Dynamics
"Vulnerability is bravery"

"It is that process and that
continual process. It is how
we evolve and grow."
“We have to adopt not just
a nonjudgmental, but nonjudgmental plus."

"I'm still here, I’m going
to keep going. Just by
showing up, it’s
powerful."
"In that health center,
there's a room that is
locked. You can go in
there and smudge and
pray."

Cultural
Dimensions
"Young people need to get
involved in language so it’s
not lost."
"Can’t just talk about the
sweat lodge, have to go and
do it. Even though they didn’t
know the protocols they
didn’t speak out of turn,
there was an unspoken
respect-- knew we were going
to a special place."

SSPC Conference in Toronto
Alongside community partner Erin Aleck, the
research team at McGill University, including
Nicole D’souza, Tristan Supino and Michaela
Field, led by Dr. Laurence J. Kirmayer, attended
and presented at the annual Society for the
Study of Psychiatry and Culture (SSPC)
conference in Toronto, ON. The SSPC is an
organization committed to furthering research,
clinical care and education of the cultural
aspects of mental health and illness, with this
year’s conference theme being “Engagement,
Empowerment, Equity: From Theory to
Practice”.

(Pictured above from left to right: Ina Dunstan, Erin Aleck, and Dominique
Geoffroy in Kenora, ON

Thank you
Dominique!
After 6 years with the LTOA Program, we
very warmly and very gratefully say thank
you to Dominique Geoffroy! In April 2019,
Dominique retired as National Coordinator
of the LTOA Program. During her time in this
role, Dominique forged many meaningful
relationships with both communities and
community partners. Partnerships she will
not soon forget, and friendships she will
embrace within her heart forever. In her
role, Dominique was committed to helping
communities grow strong and became an
amazing advocate for the LTOA Program.
She believed wholeheartedly in the
program’s ability to foster positive change,
create connections between generations
and strengthen the skills of individuals and
communities. She is currently enjoying a 3month pilgrimage from France to Spain. We
thank Dominique for her enduring
enthusiasm and wish her nothing but the
best as she begins a new chapter!

Erin Aleck, a regional coordinator from Lytton,
B.C. attended the conference, and presented
her work on the cultural adaptation process of
the LTOA program for her community. Erin, who
has collaborated with Mia Messer, a student
researcher on the LTOA McGill team, presented
on the creation of culturally-safe space in the
adaptation and implementation process of the
LTOA program in Siska, BC.
Other student researchers from McGill also
collaborated with community partners to
present research findings from communities
across Canada. Michaela Field, a Psychology
undergraduate student collaborated with
Anishinaabe Abinooji Family Services (AAFS).
At the conference, she presented on the
development of a training model of the LTOA
program for prevention frontline workers from
Kenora, ON. Tristan Supino, a Masters student
from McGill, presented a pilot evaluation of the
school-based LTOA program in collaboration
with community partner, Stephanie Bryant,
from Kenora, ON.
It was a great experience for all, and thank you
to all collaborators for ensuring the
presentations’ success!

(Pictured above left to right: Tristan Supino, Dr. Laurence J.
Kirmayer, Nicole D’souza, Michaela Field and Erin Aleck).

WELCOMING

MICHELLE

KEHOE

In April 2019, the LTOA Program welcomed a new National
Program Coordinator, Michelle Kehoe. Michelle is excited to
be a part of the team, working alongside the Research
Coordinator and students from McGill University, and is
more than thrilled to be working with community partners
across Canada to develop and enhance programming
initiatives in community. Michelle brings over nine years of
experience in working with Indigenous communities. Her
experiences range from working as a research assistant, to
managing community-based programs. While working in
Kenora, Michelle acted as the Regional Coordinator for the
LTOA program, and here her passion for LTOA was born!
To connect with Michelle, or to learn more about the
program, please feel free to reach her by email at,
ltoanationalcoordinator@gmail.com.

Getting to Know Michelle
Tell us about yourself and the work you've been doing?
I have had the ultimate privilege to work with Indigenous
communities for the last 10 years. During that time, I have had a
few different roles, and my passion to learn, commitment to
grow, and desire to spark positive change has remained a
constant. I am forever appreciative of the experiences, places
and people I have met through my work. I am more than grateful
to continue this journey in my new role as National Coordinator
of the Listening to One Another Program.
How did you get involved in the program?
I first became involved in the LTOA Program during my role as
Program Manager with the Kenora Chiefs Advisory. I was
managing sport and recreation programs for youth and
communities at the time when the opportunity arose to take on
coordinating the LTOA program. I was so happy that I took on
this additional role. I was able to meet so many amazing people
and create some wonderful partnerships.
What motivated you to take on this new role as National
Coordinator?
When I took on the role as Regional Coordinator for the LTOA
program, I immediately saw the potential and power the
program held to foster stronger and more empowered
individuals, families and communities. I have always been drawn
to that and I wanted to continue to play a small part in ensuing
communities remain vibrant and resilient.
What are you looking forward to this year?
I am so looking forward to being part of a very energetic and
passionate team of people, from the folks on our team in
Montreal, to our amazing partners across Canada! I am excited
by the potential and good work we can all accomplish as we
unite our knowledge, experience and passions together.

When you're not working for LTOA, how do you spend
your time?
I have always been very sport focused. I love being part of
a team and the sense of camaraderie inherent to sport.
Hockey has always been a passion. I continue to play
hockey weekly, play ball hockey during the summer, and
even volunteer teaching children and youth to skate.
I am very passionate about community and love
volunteering with organizations that also value the
importance of community. I am a member of the board of
directors with Loving Spoonful and volunteer as much as I
can with the organization's various programs. I spend
most of my time volunteering with the GROW Project
where youth learn about good food, community, and
collaboration through hands-on workshops where they
plant, raise, and harvest vegetables in their school
gardens.
I love food, I love watching documentaries on food and
love cooking in general. I also am an enormous flea market
and antique fiend! I love the hunt and the thought of
finding something special and unique. On most weekends,
you could find me at my local flea market with my family,
or spending time outside, in the woods, in nature.
Tell us a fun Michelle fact!
I love architecture. I could roam around cities or towns for
hours looking at structures and taking pictures of
beautiful old buildings. I love all of the details found in
older buildings and the care put into each of those details.
I mentioned earlier that I am very sport focused. I have
been part of so many teams as a youth, and have taken up
new sports and activities as I got older, including broomball and biathlon.

SPOTLIGHT:

Stefanie

Bryant

Stefanie Bryant is currently a staff trainer at Anishinaabe
Abinoojii Family Services, located in Kenora, ON. When she
was involved with LTOA, Stefanie was the mental health
promoter/trainer with Kenora Chiefs Advisory. Stefanie
was interested in the school program, because it was a
mental health program designed for youth. She appreciated
how LTOA could easily be adapted to Anishinaabe culture.
Stefanie spent time adapting the program to meet the
needs of the youth in the community, as well as shifting the
focus of the sessions to make the Tree of Life activity
central to the program. She even delivered the program not
once, but twice -- once during school hours and once as an
after-school program! For Stefanie, the most rewarding
aspects of being a facilitator was getting to know the
students, making strong connections with them, and
knowing that she made a difference in their lives.
Stefanie is originally from Lac Seul First Nation, which is
about 3 hours northeast of Kenora, ON, where she now
resides with her blended family of 5 children and her
husband. Stefanie enjoys being active, is passionate about
arts and craft, and is a loving mother.
Although she lives a busy life, Stefanie enjoys being actively involved in all of
her children’s extracurriculars, ranging from hockey games to cultural events.
For Stefanie, integrating her culture within her life has not always been easy.
After losing her mother, who she remembers as a proud Anishinaabe woman
that practiced the culture, Stefanie moved away from her culture as it was a
reminder of her loss. However, part of her new role at AAFS includes
teaching cultural competency, as she works with individuals who are seeking
their sense of identity, culture, and family. Her executive director describes
culture as something that is predominant in all of us, a "homing device", which
draws people back to their roots. It's a concept that Stefanie now
understands very well. With culture becoming more central to her work and
life, she feels like she is coming home.
Stefanie hopes to pass the importance of culture on to her children. She
enjoys sewing regalia for her and her children, and attending pow wows with
her family. She believes that children that know their culture have stronger
identities and support systems. Stefanie feels that this identity formation
based on cultural connection is a foundation that kids need today.

Pictured above is Stefanie (left) and her family

What was one of your favourite
Moments from the school program?
"We were doing the hopes for the future
part, and had the students say what they
hoped for the future. I thought they would
say doctor or teacher, something like that.
But, most things were about their
community like cleaning up the land, or
making sure everyone had a home.
I felt so proud in that moment."

LTOA LOGO
COMPETITION!
Deadline: Monday, August 12th 2019
Help us design a new logo!
The Listening to One Another
(LTOA)

program is updating its

turtle logo! Showcase your
creativity through your artworks and
give the LTOA program a new look.
Logo design will appear on our
website, promotional material,
events + more!

$500 PRIZE FOR THE
FINAL WINNER!

FOR

MORE

INFORMATION

APPLICATION

FORM,

+

AN

PLEASE

ltoanationalcoordinator@gmail.com

CONTACT:

UPCOMING

EVENTS:

Painting Our Vision
June 15-16, Nlaka'pamux Nation
The Melawmen collective presents free youth
workshops for painting tipis. No artistic
experience necessary! Any participation and
experience appreciated! All materials
provided-- bring ideas and vision. It is a youth
project with a presentation at the 2 Rivers
festival, followed by youth conferences held
around the Nation.
2riversremix@gmail.com
1-844-634-0277

'Q'Emcin 2 Rivers Remix
July 6-7, Nlaka'pamux Nation
Free two day feast of contemporary Indigenous
music and culture. 20 free, live performances,
featuring DJ Shub, Quantum Tangle and Murray
Porter. Hosted by the Nlaka'pamux Nation at
'Q'emcin (Lytton, BC)
https://2riversremix.ca
2riversremix@gmail.com

SUMMER

2019

Annual Network for
Aboriginal Mental
Health Research
(NAMHR) Meeting
August 16, Institute of Community &
Family Psychiatry
The Network for Aboriginal Mental Health
Research (NAMHR), brings together
students, researchers, community
members, and mental health practitioners
from across the country to build capacity
for culturally safe and appropriate mental
health and addictions research, and
promote knowledge exchange to meet the
needs of Indigenous communities.
http://www.namhr.ca/

TESE Meeting
August 17-18, McGill University
LTOA community partners and the
research team participate in a “Two-Eyed
Seeing Evaluation” (TESE) giving feedback
on their experiences with the program.

*If you are interested in circulating your communities' events, please contact us @ ltoanationalcoordinator@gmail.com

