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Participants also noted areas for future refinement of the program:
Ø Further integration of Elder’s role

Ø Expanding time allocated to the Elder.
Ø Concentrate on opening and closing in the first and last workshops.
Ø Supporting role throughout program.

Ø Content focus
Ø Focus and expand on fewer activities (e.g., Tree of Life), rather than 

many different ones.

Ø Fostering relationships with school and school-board
Ø Strong relationships with principals and teachers can aid the 

implementation process. 
Ø Strong relationship with the school-board can help address needs of 

students and the content of the curriculum.

Ø Listening to One Another (LTOA) is a culturally based, family centered 
mental health promotion program that involves 14 weekly sessions for 
Indigenous youth aged 10 to 14 years old and their caregivers. 

Ø A challenge in the implementation of a time and resource intensive  
program is how to scale it up to a larger population. 

Ø To increase accessibility the LTOA team developed a shortened 
version of the program that can be implemented in school settings. 

Ø In partnership with the Kenora Chiefs Advisory (KCA), which  
provides culturally appropriate health and social services to affiliated 
First Nations, we are gathering information about their experiences 
adapting and implementing the program in school settings. 

Adaptation and Implementation Process

Ø The KCA is adapting the school program to the culture and context of the 
communities they serve and piloting the delivery of the program.

Ø To better understand the process of adaptation, focus group discussions 
are being conducted with individuals involved in the implementation of 
the school-based program.

Focus group discussion participants identified several key points for 
adaptation:
Ø Program Delivery

Ø The after school program initially had 15 students, but due to other 
activities in the community, only 6 children completed it. 

Ø The six children that completed the after-school program were really 
enthusiastic and had developed a bond with Elders and facilitators.

Ø Students enjoyed the in-curriculum program, though a number of 
students were less enthusiastic and viewed it as more school work.

Ø Timing and duration of the program
Ø Time of day influenced the implementation process.
Ø Need for a longer duration of each workshop (e.g., minimum 1-hour).
Ø The opening and closing activities required additional time. 
Ø Need sufficient time for Elders to speak (e.g., not limited to 10 

minutes).

Ø School and teacher’s role in the program
Ø Program implementation depends on school curriculum flexibility.
Ø Teacher’s did not have a big enough role in this program.
Ø More support is needed for the in-school program.

After School In Curriculum
Number of 
Workshops 2 6

Length of 
Workshops 3 hours 45 minutes

Age Range Grade 2-6 Grade 3-5

Number of 
Children 
Present

6-15 7-17

Number of 
Adults 

Present
5 2-4

Sign-up Children volunteered to 
attend

Children were placed in the 
program

Ø Changes for the school program include reducing the program’s length 
from fourteen 2.5 hour sessions to five 1-hour workshops.

Ø This suggested format is flexible and adaptable to various school 
settings. 

Early draft of manual for school-based adaptationOutline of family program sessions

School Program Celebration: Cake for students to mark the end 
of the program

Tree of Life: A program activity in which participants draw parts of a tree (roots, trunk, branches, 
leaves, and acorns) to represent personal strengths, values, and aspirations. At the end of the 
program, the trees are assembled together in a ‘forest of strength’.

Implementation of the LTOA program in two school settings
An Elder presents her tree of life 
to the class.


