
Safety is a topic that gets 

plenty of attention right 

after an accident or during 

a crisis but not so much in 

between.  In the University 

environment where seri-

ous accidents are relative-

ly uncommon, most of the 

time spent is in between, 

making it challenging to 

draw attention to the im-

portance of safety.  New 

students in particular need 

to know about safety how-

ever when they first arrive 

on campus they are bom-

barded with so much new 

information that their own 

safety may be the last 

thing on their mind. So in 

order to get the message 

out the McGill University 

Safety Office undertook to 

become more creative, 

beginning with the advent 

of “Safety Week” in Sep-

tember of 2009. Since 

that time, and as a result 

of a lot of brainstorming, 

the team in Safety creat-

ed, developed and tested 

a wide array of safety out-

reach activities and com-

piled them into this Safety 

Outreach Catalog. 

This Safety Outreach Cata-

log has been developed 

and designed to enable 

campus safety services to 

pick and choose activities 

that they wish to under-

take.  They are intended to 

reach out not only to stu-

dents but also the rest of 

the university community 

as well as partners and 

colleagues from external 

agencies and organiza-

tions.  While most of the 

activities were developed 

as part of Safety Week, 

each activity can be con-

ducted as a stand-alone or 

combined into a group of 

events to make up a safety 

fair lasting just a half day 

or up to a full week.  
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A safety obstacle course is 

an outdoor race to com-

plete a series of safety 

challenges.  It can be one 

course against time but it 

is more interesting to run 

two courses in parallel to 

have pairs compete 

against each other.  
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Suggested stations: 

1. Don a set of disposable coveralls, gloves and 

respirator 

2. Use a water based fire extinguisher to knock 

over three plastic cups 

3. Remove protective equipment 

4. Adjust a computer work station (chair height, 

mouse and monitor positions) 

5. Complete a short safety quiz on a flip chart 

6. Spin around a baton and walk a white line 

7. Go to AED demo and correctly place pads 

8. Ring the fire alarm signal 

Taking a spin  

before walking the line  

Station 1: Suiting up  

S a f e t y  O b s t a c l e  C o u r s e  
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Games 

Participation Outcomes 

Mostly students, but also parents and staff 

members will enjoy this challenge 

About 30 competitors per hour 



 

Based on the TV game 

show Jeopardy, this ver-

sion is hosted by a person 

named “Joe”.  A laptop 

and projector are used to 

present  the categories 

and answers on a screen 

and the 3 contestants are 

challenged with safety-

based questions on topics 

like safety at home and 

work, first aid, emergency 

procedures, famous disas-

ters, famous people hurt 

on the job, etc..  Contest-

ants are provided buzzers, 

bells or rattles to signal 

their desires to answer.  

An assistant is used to 

keep track of and display 

the running scores and 

prizes are presented at 

the end.   

 Joepardy contestants 

Joe, the host of Joepardy 
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J o e p a r d y  

Participation: 

Open to anyone, popular with staff and stu-

dents, popularity rises with quality of prizes. 

Worthwhile to coerce safety committee mem-

bers to participate 

 Can do 2 approximately rounds of Joepardy per 

half hour. 

Suggested audience size no more than 30, 

otherwise a PA system is needed. 
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Ring Toss is a simple game 

requiring some sort of flat 

vertical surface, some pegs 

and some rings for the com-

petitors to toss. It is recom-

mended to try out the rings 

and determine how far away 

the competitor needs to be in 

order to make the game rea-

sonably challenging but not 

overly difficult.  It can be given 

different themes like “Catch 

the Crook”.  The target can 

simply be a painted board 

with inserted pegs and 

the rings can be pur-

chased or fabricated by 

wrapping cloth tape 

around rings made from 

coat hangers.  The cloth 

makes it easier for the 

rings to stay on the target 

and also prevents the 

paint from chipping. 

Competitor trying 

to catch a crook 

Ring Toss  

under construction 

R i n g  To s s  

Participation: 

A game so simple even a PhD can play 

Use it and the lure of prizes to draw people to a 

kiosk or service display table 

Participation rises in proportion 

to the value of prizes  
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Set up a booth with a safe-

ty fortune teller with a 

crystal ball or suitable 

facsimile.  Participants are 

asked some leading ques-

tions by the fortune teller 

to help her/him predict 

which accident won’t hap-

pen if they read the advice 

on the relevant safety 

card.  The fortune teller, 

aka Miss Fortuna, also 

may predict chocolate in 

their future… and give 

some out. 
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Miss Fortuna 

Tools of the trade 
Miss Fortuna publicity poster  

Fortune-telling card 

(back) 

Fortune-telling card 

(front) 

Fo r t u n e  Te l l e r  

Participation: 

Open to anyone, popular with Students, 

staff, children. 

Some people will ask if the Fortune Teller 

is real. 

Told 240 fortunes over 3 days. 
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The towering inferno is a 

game involving the use of 

the BullEx™ fire extinguish-

er training simulator inte-

grated into the facade of a 

mock-up building.  The fa-

cade is constructed of ply-

wood and painted to make 

it look like a high-rise build-

ing.  The simulator can be 

used on its own but the 

tower effect makes the ex-

ercise more realistic and 

colorful.  Contestants are 

given a chance to use a fire 

extinguisher to put out the 

simulated fire and prizes 

are awarded according to 

the fastest times. 

Participation: 

Approximately 20 contestants per 

hour 

This is a good exercise for anyone as 

the use of a fire extinguisher is some-

thing that all should know 

Competitors 

Fighting the fire 

Volunteers  

Constructing the tower 

To w e r i n g  I n f e r n o  
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Hazmat trailer (or truck) is 

a vehicle equipped with all 

the protective gear and 

specialized equipment 

needed to take care of a 

spill of a hazardous sub-

stance.  This demonstra-

tion is an opportunity to 

show the community the 

institution’s capacity to 

deal with the situations it 

may need to confront in 

support of a campus oper-

ation and a chance to also 

speak about preventing 

pills.  Since the trailer is 

mobile it can be brought to 

different locations on or 

off campus.  It is recom-

mended to have a canopy 

tent or kiosk to be able to 

take some of the equip-

ment outside for display 

and to free up more space 

for people to see inside. 

Allowing participants to try 

on protective suits is an 

added attraction – dispos-

able or used gear is rec-

ommended.  Hazmat cook-

ies i.e. homemade cookies 

with icing in the shape of 

hazards symbols, are a hit. 

 

Trying on a SCBA 

for size 

Hazmat trailer  

and display kiosk 
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H a z m a t  T r a i l e r  
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Demos 

Participation: 

Of professional interest to those who work with 

hazardous materials 

Children like the hazmat suits 

Members of the general community are inter-

ested in knowing about the level of preparation 



The fire departments of 

many municipalities have 

demonstrations of many 

types that can be used for 

safety outreach.  They 

could simply bring fire 

trucks or purpose-built 

training demonstrations 

like the evacuation simula-

tion trailer owned by the 

City of Montreal.  This sim-

ulator allows participants 

to experience what it may 

be like in the event of a 

real fire and to be better 

prepared to know what to 

do in a real fire.  It is also 

a unique opportunity for 

children to become com-

fortable with firefighters 

dressed in their gear so 

that they will not be afraid 

of one if they ever meet 

one in a real fire. 

Police bicycle  

safety demo (2009) 

Daycare gang being led 

through evacuation 

simulator (2012) 
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F i r e / P o l i c e / R e s c u e  S e r v i c e  D e m o s  

Participation: 

For all, particularly fun and useful for young 

children 

Campus day care centers 

Depending on size of demo unit, up to 100 

people per hour.   



 

Automatic External Defib-

rillators (AED’s) are in-

creasingly common on 

campuses but are still 

relatively new to the gen-

eral population.  Except for 

those who have taken first 

aid or AED training cours-

es most people might not 

know how simple they are 

to use.  Manufacturers of 

AEDs also sell AED simula-

tors or “trainers” designed 

to teach people how to 

use AEDs and to enable 

them to practice.  They are 

used in with a CPR manne-

quin or a cut-out of a tor-

so, not on a person, thus it 

is possible to demonstrate 

this at a table, in a kiosk, 

or in front of a classroom 

and to give participants 

the opportunity to try it 

out.  The AED trainer can 

also be used as a station 

in a safety obstacle course 

– see Safety Obstacle 

Course.  AED trainer 
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A E D s  

Participation: 

At a table or kiosk, approximately 8-10 people 

per hour.  

Classroom demo, recommended max 20 partic-

ipants, takes 20-30 minutes.  

Can be a station at the Safety Obstacle Course. 

file:///O:/University%20Safety/Safety%20Week/SW%202012/CAUBO%20Application/Edited%20version%20Sandra/CAUBO%20application%20-%20Safety%20Outreach%20Catalog_SV.doc#Obstacle#Obstacle
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Developments in digital 

image processing have 

made it possible for any-

one to set up a photo 

booth.  Using a “green 

screen” it is possible to 

digitally superimpose pho-

tos of people onto back-

drops of just about any 

image.  Another affordable 

option that allows for more 

participant interaction is to 

construct a photo booth by 

getting a digital image 

blown up and having it 

mounted on a rigid materi-

al to produce a cut-out.  A 

colorful display is to do 

this with a hazmat protec-

tion suit, a mock toxic 

waste drum and a display 

of paraphernalia used for 

hazardous wastes. It is 

certainly an eye-catcher 

and a great way to draw 

attention to the fact that 

these behind-the-scenes 

operations are a necessary 

part of campus operations 

and to give the public the 

chance to interact with the 

professional staff responsi-

ble for those services. Pho-

tos can be taken with a 

digital camera mounted on 

a tripod and the photos 

emailed to the participant 

later or taken with a smart 

phone and e-mailed or 

texted immediately. 

Hazmat photo booth 

The Safety Outreach Catalog 

P h o t o  B o o t h  

Activities 



Movie night is a fun activi-

ty that serves as an oppor-

tunity for safety services to 

treat clients to an evening 

of relaxed entertainment.  

It does not necessarily 

have to contain a safety 

theme but it is an oppor-

tunity to do some safety 

messaging before and 

after the movie or even 

during an intermission. 

Door prizes are an added 

attraction and can consist 

of safety related items like 

first aid kits, security flash-

lights, or regular types of 

prizes.  As many student 

groups already organize 

movie nights this is a good 

opportunity to partner with 

them and take advantage 

of their ability to publicize 

to students. Borrow or rent 

a popcorn machine and 

offer free popcorn and/or 

invite student group to 

offer treats for sale.  This 

activity is best enjoyed 

outdoors, weather permit-

ting, and requires setting 

projection system and a 

screen stable enough for 

the outdoors.  It is advisa-

ble to also reserve an am-

phitheater or large class-

room in the event of unfa-

vorable weather condi-

tions.  

Movie Night poster (2011) 

The Safety Outreach Catalog 
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Movie Night poster (2012) 

Participation: 

A hit with students 

Student Society of McGill University assisted 

with publicity 

Door prizes provided by sponsors  

Ice cream sold by McGill Frost Bite 

Popcorn machine provided in-kind by McGill 

Food Services 

Audio visual arrangements provided in-kind by 

McGill IT Services 

Audience totaled 100 in 2011 and 120 in 

2012. 

M o v i e  N i g h t  



 

Musical performances 

present another way to 

draw audiences together.  

It may not be necessary to 

hire musicians as it may 

be possible to draw upon 

talent from within the Uni-

versity or to provide an 

opportunity for young mu-

sicians to get some expo-

sure for their works. Like 

movie night, the concert 

can also be organized and 

publicized in partnership 

with student groups. Safe-

ty messaging carried out 

at time of  the band intro-

duction and at end of per-

formance.  The concert 

should be located and 

timed to avoid disturb-

ances to nearby classes or 

residential areas. 
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M u s i c a l  P e r f o r m a n c e s  

Participation: 

The band the Damned Truth performed pro 

bono September 2012 

In exchange for appearance on McGill home 

page slide show for several days 

Attended by 50-100 (outdoors) 

Post Graduates Student Society of McGill Uni-

versity assisted with publicity 



There is nothing like free 

food to draw people to an 

event. The annual barbe-

que hosted by Security 

Services predated Safety 

Week and was first set up 

to invite and thank their 

network of partners and 

important service provid-

ers like the police depart-

ment and the personnel of 

security agencies working 

at the university. It has 

been extended to also 

include and thank safety 

committee members, 

emergency evacuation 

monitors, safety week 

volunteers and other vari-

ous safety supporters. A 

corn roast was added as a 

Macdonald campus event 

in 2009 when Safety 

Week was started.  Such 

event can be offered as a 

stand-alone or integrated 

into other safety outreach 

events.  Issuing barbeque 

tickets has been found to 

be essential to ensure the 

right volume of food prep-

aration and control food 

distribution. 

Barbecue (2009) 

The Safety Outreach Catalog 
Page 14 

B a r b e c u e  

Participation: 

This event predated Safety Week 

Barbeque became “finale” for Safety Week in 

2009 

Corn Roast is used to open Safety Week at Mac-

donald Campus 

Barbeque draws 600 people per year, corn 

roast 250(?) 

Raffle Tickets/Door Prizes 

Corn Roast (2012) 



Presentations on safety-

related topics are at the 

core of the safety mission; 

however drawing people to 

sit down and listen to a 

safety talk can be a real 

challenge, especially during 

the beginning of a school 

year when students have 

new courses to attend and 

plenty of settling in to do.  

To maximize attendance, 

presentations need to be 

short, fast-paced, novel, in-

teresting and topical;  it also 

helps to offer incentives for 

attendance like tickets to-

wards door prizes and give-

aways. Pre-registration helps 

with forecasting audience 

size and the needs for the 

presentation venue and pro-

vides a way of tracking at-

tendance however it may 

discourage walk-ins.   

Safety presentation 

under the big top (2009) 
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Special presentation  

publicity poster (2012) 

P r e s e n t a t i o n s  



The recipe for a safety carnival is simple 

– get yourself  some small tents or can-

opies, come up with some games, priz-

es  and fun activities, throw in some 

clowns, fortune tellers or other charac-

ters, decorate the scenes with bright  

colours and you have a carnival. The 

number one advantage of a carnival or 

kiosk setup is that participants are 

more likely to visit a short activity sta-

tion for a few minutes of interaction 

than they are to sit down and listen to a 

safety talk.  Position the carnival in a 

location where there is already a lot of 

campus pedestrian traffic and set it up 

to make it convenient for them to actu-

ally walk through.  Visitors may stay for 

just a few moments to step into the 

photo booth or stay longer and try some 

games, watch a demo, or sit in on a 

presentation.   Another advantage of a 

carnival set up is activities can be far 

enough to avoid having the noise inter-

fere with each other.   Tents can also be 

offered to other groups and costs can 

be offset  by sharing expenses with 

other groups using them. 
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S a f e t y  C a r n i v a l  

Participation: 

Hundreds, possibly thousands, 

walked through the carnival site 

Stations that tallied head counts 

(fortune teller, photo booth) report-

ed 2-3 hundred visitors 

Tent setup and rental expenses 

shared with Sustainability Fair  

Colorful poster throughout campus 

draws attention to safety services, 

even for those who don’t attend the 

actual events 



The building 

of Bob the Barker 

Installing the marquis 
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S a f e t y  C a r n i v a l  P h o t o s  



A successful safety mission is dependent upon those spe-

cial members of the campus community who always go 

above and beyond the call of duty to contribute to safety – 

whether they be safety committee members, emergency 

evacuation monitors or first aiders, there will always be 

those who stand out as key safety supporters and ambas-

sadors who make thing work.  Two recognition award cere-

monies have become a part of Safety Week.  The first is 

the Safety Committee Productivity Award, first implement-

ed in 2005 is bestowed upon the departmental safety who 

best demonstrates productivity by way of safety commit-

tee activities, departmental participation rates in safety 

activities like training, and finally how well the department 

scored in laboratory inspections.  The winning committee 

is selected by the University Laboratory Safety Committee 

and receives a certificate plus a monetary award, to be 

used for safety improvements, from the Vice Principal of 

Research.  The Safety Ambassador Award is award is be-

stowed upon individuals demonstrating exceptional contri-

bution to safety.  These individuals are selected by each 

branch of University Safety (Security, Emergency 

Measures, Fire Prevention, Hazardous Waste Manage-

ment and EHS) are presented a certificate and a gift (e.g. 

first aid kit) donated by a sponsor. 

Safety Awards ceremony 

at Macdonald Campus (2012) 

 
The Safety Outreach Catalog Page 18 

S a f e t y  A w a r d s  

Participation: 

Optimize participation by coupling the award ceremony with 

another event like the Barbeque 

Safety Week 2010 and 2012 it made up most of the closing 

ceremony and drew approximately 30. 

Safety Ambassador Award  

Certificate 

Safety Committee Productivity 

Award certificate 



A simple safety outreach strategy 

is to capitalize on whatever is pop-

ular.  Making use of the surprising 

popularity of zombies, especially 

amongst the youth, the Safety 

Office first came up with the idea 

of conducting a safety zombie 

walk. Safety zombies are not just 

regular zombies because each 

one has a story about what kind of 

accident made him into a zombie 

and of course present the oppor-

tunity to discuss prevention.  Ex-

amples include Sparky, the unfor-

tunate zombie who was electrocut-

ed, Lumbar who has a bad back 

from poor posture at a computer, 

and Lance who drove a pipette 

through his hand.   In September 

of 2011 a safety zombie walk was 

held, followed by a game show 

called “Wheel of Misfortune” 

where members of the audience 

were paired up with zombies, 

Vanda  Off-White spun the Zombie 

wheel and the host, Splat Sajak, 

asked safety questions related to 

the zombies’ predicaments. Prizes 

were given for correct answers.  

This event was made into a video 

production by media services and 

posted on YouTube  http://

www.youtube.com/watch?

v=JTdg4n_85bg 
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Wa l k  a n d  G a m e  S h o w  

The McGill Safety Zombies 

Participation: 

The zombie walk and game show was followed 

by movie night (and the movie Zombieland), 

attended by 100. 

The Youtube video received in excess of 3700 

“hits” 

Media Relations enjoyed covering due to the 

novelty of this event  

Students and staff happy to volunteer to be 

zombies 

Wardrobe Department volunteers were instru-

mental in producing professional looking zom-

bies 

Zombies 

http://www.youtube.com/watch?v=JTdg4n_85bg
http://www.youtube.com/watch?v=JTdg4n_85bg
http://www.youtube.com/watch?v=JTdg4n_85bg


Based on the Centers for 

Disease Control concept 

that people should be 

prepared for a zombie 

attack, Emergency 

Measures prepared a 

Zombie Apocalypse bro-

chure suggesting how one 

should  prepare for a pro-

longed emergency and 

what sort of emergency 

supplies to keep on hand 

at home.  The recommen-

dations happen to be the 

same ones for other types 

of emergencies like natu-

ral disasters or prolonged 

power outages and the 

zombie segue is just a way 

of capturing people’s at-

tention.  And it works! The 

brochure and the opening 

line “are you prepared for 

a zombie attack?” make 

for a sure-fired way to 

strike up a conversation at 

any outreach event. 
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Zombie brochure cover 

Z o m b i e  B r o c h u r e  

Participation: 

More than 1000 Zombie Apocalypse brochures have 

been printed and distributed since its first production 

in 2011.. 



 

The greatest challenge with safety outreach is getting the word out and drawing people to your event.  Since organizing the first Safe-

ty Week in 2009, the organizing committee learned to use as many strategies as they could to publicize outreach activities, including 

traditional ways like posters and word of mouth as well as a number of new opportunities presented via new technologies and social 

media.  Here is a list of some of them:   

A YouTube video entitled Between 2 Pylons (based on a comic series Between Two Ferns starring Zack Galafianakis) was pro-

duced for Safety Week 2010 and revised in 2012. http://www.youtube.com/watch?v=r6KBTY1pVWQ . In all, approximately 600 

hits have been tracked between the 2 versions. 

University Home Page.   The slide show on the university home page was used extensively to broadcast events both before and 

after they occurred.  Photos from the 2011 Zombie Game show and the 2012 rock concert were displayed for several days 

Campus newspaper articles announcing the events and describing something about safety services.   

Safety Week Web Site.  University Safety created a web site of its own to post schedules, announcements, and information on 

events. 

Posters.  Many colourful posters were deployed around campus because even if people do not make it to the outreach activity 

itself they will be alerted to or reminded of our safety services.  

Listservs and e-mail lists constitute the most efficient and inexpensive way to announce events, unfortunately such messages 

are diluted by high levels of traffic. 

Bookmarks announcing Safety Week activities were produced and distributed at various orientation events. 

Social media University Safety created a Facebook page, a Facebook Safety Week events page and also set up a Twitter Account 

as these are the preferred communication media amongst many students. 

Video announcement boards, available in many visible locations on campus are used to announce Safety Week and other out-

reach activities. 
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YouTube promotional video 
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Promoting Events 
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