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Welcome
New Faculty Council Member

Dr. Robert Hemmings
Chief of Obstetrics and Gynecology, St. Mary's Hospital

Replacing
Dr. Lucy Gilbert, Obstetrics & Gynecology, MUHC, MGH
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In Memoriam

Dr. Esau A. Hosein

Professor, Biochemistry
X

Dr. Ronald Brown
Assistant Professor, Psychiatry
e 3
Dr. Israel Libman
Associate Professor, Neurology & Neurosurgery
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Guy Rouleau

Director, MNI
Chair of Neurology & Neurosurgery
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Development & opportunities in neuroscience
I ——

Themes
* Big Data

* Open Science

 Neurodegenerative and Neurodevelopmental
Disorders (Healthy brain)

* Cognitive neuroscience

Infrastructures

 Neuroinformatics
* Biorepository

e Drug Discovery Platform



New Structures and Programs @ MNI-McGill

Ludmer Centre for Created 54 MS over 4 years
Neuroinformatics and
Mental Health

Healthy Brains for Granted 84MS federal+ 18MS
Healthy Lives (CFREF) provincial over 7 years
Tanenbaum Open Announced 91MS over 7 years

Science Institute (TOSI)

Azrieli Centre for In development 16.1MS over 4 years
Autism Research

(ACAR)

Transforming Autism In development Budget TBD; goal

Care Consortium (TACC) ~S30M over 5 years



Alignment of these neuroscience initiatives
(e ———

e Budget of all combined new neuroscience initiatives is
~ 300MS over next 7 years.

e MNI budget all combined, excluding new initiatives,
~280MS over next 7 years.

e Important to align and ensure coherence in implementation
of strategic vision of the initiatives, including recruitment,
fundraising, communications and space management.

e I[mportant to respect the governance in place for each
initiative.

e Opportunity: creation of the Brain Alliance.



The Brain Alliance (BA)

e Modelled on a holding company concept

 |s responsible for alignment of member organizations,
for strategic vision and implementation of the Alliance,
fundraising and major gifts to the Alliance and their
distribution to the organizations

e Promotes and accelerates the implementation of Open
Science principles in the member organizations
systems, in full respect of their mission, and supports its
contribution in the broader scientific community

e Provides common back office support



The Tanenbaum Open Science
Institute (TOSI)




Open Science
[ —

e Open science is an increasingly prevalent way of doing biomedical
research. Aim is to spur innovation and accelerate knowledge
discovery and exchange.

* Our open Science initiatives comprise:

Open publication;

Open data (except restrictions to ensure quality);

Open samples (with triaging systems for limited supplies);
Absence of intellectual property protection over jointly created
outcomes;

Freedom of partners to acquire IP downstream and around
those outcomes.
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e Current initiatives may encompass one or more of these.



What makes the Neuro unique?

The Neuro is the only institution pursuing Open Science along 5 key
axes:

» Open Access: publishing research outputs without restriction;

» Open Data: sharing experimental data freely with institutions
around the world;

» Open IP: refraining from pursuing patents on MNI-generated
discoveries;

» Open Biobank: free sharing of biological samples and other
resources from the MNI Biobank, within the limits of supply and
respecting patient confidentiality;

» Open Commercialization: developing business models to bring
open source discoveries to the marketplace, including new
medicines.



Core to our mission
]

 From its inception, The Neuro’s singular mission has been
to deploy scientific research in service of patients, families

and society.

e Open Science is not an end in itself: it is a means to
expand the impact of our outstanding research by
sharing it with a global community of like-minded

scientists.

The result: accelerated discovery, new treatments,

and a healthier, more prosperous world



The Tanenbaum Open Science Institute (TOSI)
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TOSI

Mission

To foster collaboration, lending visibility and focus to open science in
the neuroscience field. Including a fund-raising and an outreach arms,
it is based on a think-tank concept to develop and spread a new model
of discovery and innovation based on the usage of Open Science
principles as accelerators, for the benefits of patients and community,
and the development of best practices globally.

Goals

1. To expand the impact of MNI research by sharing it with a global
community of like-minded scientists;

2. To develop key tools and infrastructures to support data sharing;

3. To measure open science impact.



TOSI - Three core initiatives

 The MNI Biobank (NEURO-C-BIG)

Brain imaging, clinical, demographic, genetic (DNA), cellular data and
samples from patients with neurological disorders, with data opened
up to the world

 The Open Drug Discovery Platform

Unique public-private partnership with the Structural Genomic
Consortium and CDRD. Three diseases will be targeted initially: brain
tumours (GBM), ALS, and Parkinson’s

 The Open Science Evaluation Committee

Findings of the Committee will be made available to other
institutions wishing to adopt an Open Science Policy



TOSI - Five guiding principles
e T
* Principle 1: Public release of scientific data and resources
No later than publication
* Principle 2: External research partnerships
Same as Principle 1
* Principle 3: The MNI Biobank (NEURO-C-BIGR)

Free sharing of samples and other resources within the limits of supply and
respecting patient confidentiality

* Principle 4: Intellectual Property
Will not be filed
* Principle 5: Autonomy

Will be respected



Report from Steering Committee

e Report circulated and posted:

— www.mcgill.ca/medicine/about/governance/facult
y-council/committees

 Requesting a physician representative for the
Faculty Council Steering Committee

— Submit your name to demetra.kafantaris@mcgill.ca
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http://www.mcgill.ca/medicine/about/governance/faculty-council/committees
mailto:demetra.kafantaris@mcgill.ca

Nominating Committee Update

Chaired by John Orlowski
e 15t meeting has taken place

* One direct outcome: Launched first call for
“Members-at-large” nominations to all faculty
members last Monday

 For more information about the Nominating

Committee:
http://www.mcgill.ca/medicine/about/governance/f
aculty-council/committees

T McGill | ;
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http://www.mcgill.ca/medicine/about/governance/faculty-council/committees

Consent Agenda

e No items at this time
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Business Arising from Previous Minutes

e None at this time
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Dean’s Updates

Faculty of Medicine accreditation updates:
— MDCM
— Nursing (We will hear more from Anita shortly)
— Physical & Occupational Therapy

e Strategic planning: Project Renaissance:

— Istretreat this April

e Education, Research, Academic Affairs, Health Affairs, Campus Outaouais,
Governance, and Space & Administration

e Dr. Michele Larose and Dr. Joseph Rochford have volunteered to join (Thank you!)
... Inviting FC members to engage and join in the retreat (demetra.Kafantaris@mcgill.ca)

e Health system consultation (West-end Montreal):
— Vertical consultations completed, transversal consultations ongoing
— Little appetite for another reorganization; however, status quo not an option
— MUHC Sonberg report drawing similar conclusions

— To be included in Project Renaissance: Clinical integration (academic) committee,
chaired by Dr. Martin, retreat early summer

e CERC: One proposal led by Drs. Gros & Lathrop selected to go forward

Medicine médecine
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Abe Fuks

Chair, Honours and Awards Committee

Two Proposals:
Honorary Degree Process (Faculty of Medicine)
& Distinguished University Professor Award

¥ McGill
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Honorary Degree Process

e Background:

The past several years have seen peaks and valleys in the number
of nominations received by the University for Honorary Doctorates
to be bestowed at the Faculty of Medicine convocation at the end
of the academic year. Nominations are received from a variety of
sources: the Dean’s office, the Honours and Awards Committee of
the Faculty, individual professors and students of the Faculty, and
the University Honorary Degrees Committee itself. While these are
all in accord with University regulations, the resultant situation is
often confusing and the basis for the eventual selections not
always clear. Lastly, it is not clear what criteria the nominators
have in mind when submitting suggestions. Thus, this memo is
provided in response to a request from Dean David Eidelman that
the Honours and Awards Committee provide recommendations on
criteria and processes for nominations for Honorary Degrees in the
Health Sciences.

Faculty of Faculté de
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Honorary Degree Process

e Process:

The Committee reviewed the current criteria for Honorary Doctorates at McGill and ten sister
institutions in Canada and elsewhere and used these as a springboard for its discussions. The
following criteria and processes are recommended for adoption by the Faculty of Medicine. It
should be noted at the outset that the Committee viewed the criteria as factors to be taken
into consideration, rather than as technical checklists. Furthermore, some criteria may carry
more weight than others but the weighting factors should remain flexible and open.

* Selection criteria:

o v s wDN e

Distinguished career/high degree of achievement with relevance to the health sciences
International recognition

Past or current association with McGill University and Faculty of Medicine

Community engagement: academic or general

Role model for students

Recipient should attend ceremony

* Exclusion criteria:

W

Current members of faculty and staff
Recently retired faculty and staff
Posthumous nomination

Government office holders ‘f? MCG'lll
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Honorary Degree Process

* Process:

1. Any member of the University community and alumni of the University may submit a
nomination
2. Nominations may be submitted to the University Secretariat, Office of the Dean, or

the Honours and Awards Committee

3. All nominations will be forwarded to the Honours and Awards Committee for review.
All nominations will be analyzed and recommendations forwarded to the Dean for
final decision and subsequent formal submission to the University Committee.

4. Thus, while the Faculty does not wish to restrict the right of any member of the
University community to submit nominations, it is important for the views of the Dean
to be considered in selecting persons to be honoured at convocations of the Faculty of
Medicine. We therefore recommend that any nominations submitted directly to the
University Secretariat and relevant to the Faculty of Medicine be forwarded to the
Dean for review as noted in #3 above.

5. We acknowledge and accept the current University process whereby nominations
submitted as noted above be retained in eligibility for a period of three years.

Faculty of Faculté de
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Distinguished University Professor Award

e Background:

The McGill Medal for Outstanding Academic Achievement has been successful in
honouring those members of our academic community whose achievements
warrant special recognition. However, these are available only upon or shortly
after retirement. The James McGill Professorships (108) and Dawson Scholarships
(46) have been valuable mechanisms to complement the Canada Research Chairs
(157 at McGill) that have permitted us to attract senior and junior scholars to
McGill. In total, these three programs now comprise 311 members of the
University faculty. At the same time, we note a number of national and
international universities that have long standing programs to recognize a small
cohort of faculty members who have achieved exemplary status and international
recognition in their field of scholarship and who would, at McGill, be likely
recipients of the McGill Medal upon retirement. Thus, following a request from
Dean David Eidelman, the Honours and Awards Committee reviewed the
Distinguished University Professor (DUP) programs or their analogs at nine
national and international sister institutions. We are pleased to provide this
memorandum with recommendations on criteria and processes for a similar
program at McGill University.

T McGill
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Distinguished University Professor Award

Rationale:

Universities are communities based on excellence and merit whose members strive
for outstanding achievements in scholarship and teaching. Thus, a program that
honours and recognizes the top ranks of the faculty is consonant with and
celebrates our values and traditions. We can learn from, for example, the Sterling
Professorships at Yale that were established a century ago; they have fewer than
two hundred in Yale’s history and between thirty and forty at any one time.
Harvard’s University Professors number in the low twenties. There are currently
sixteen University Professors at Columbia and a total of thirty-five since 1964, when
the program was instituted. There are currently just under 50 University Professors
at the University of Toronto. In all the instances we reviewed, such distinctions are
accorded to about 2% of the total tenured and tenure track faculty. In other words,
a very small group of colleagues. Appointments of DUPs can provide opportunities
for academic celebrations and enhance morale when access to resources are
limited—a chronic condition on university campuses in Canada. As well, such
appointees may constitute a panel of trusted and wise advisors to the Principal and
ambassadors for the University. Finally, such appointments can provide added
retention value in competitive environments.

Faculty of Faculté de
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Distinguished University Professor Award

* Recommendation:

The Faculty of Medicine recommends that the University establish a Distinguished University
Professorship program with the following criteria and characteristics.

1.

o vk wnN

10.
11.

Distinguished career with achievements that are transformative of discipline or led to the
creation of a new field of study

International recognition

Full Professor at McGill University

Excellence in teaching and graduate supervision

A cohort of 30 Distinguished University Professors at equilibrium

Two possible approaches to equilibrium
a. Appointments last for 10 years or until retirement (whichever comes first). Then Distinguished
University Professor Emeritus ; OF

b. Appointments until retirement and appoint three per year over a ten year period—then await
retirements for new appointments

DUPs meet with the Principal at least two times per year with open agenda.
Unrestricted scholars fund of $10,000 per DUP per annum

DUPs serve as Ambassadors and representatives of the University

Selection process via Committee Chaired by Principal

Featured on University website and letterheads. Perhaps installed at Convocation.

¥ McGill
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Distinguished University Professor Award

* Next Steps:

Review by Faculty Executive demonstrated a preference for 6b rather than
6a. This memo can now proceed to Faculty Council for review and
approval and then to the Principal and Provost for consideration.
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Anita Gaghon

Associate Dean, Ingram School of Nursing

Accreditation

FlyfFld

T McGill




INGRAM SCHOOL OF NURSING
ACCREDITATION

Presented by
A.J. GAGNON, RN, MPH, PHD
Associate Dean, Faculty of Medicine

Director, Ingram School of Nursing



Accreditation

Accreditation is “an objective method of assessment of an institution
and/or a program’s structure, processes, and outcomes to determine

strengths, vulnerabilities, and opportunities for development through a
third-party peer review”.

Provincial Approval of nursing education programs is “a regulatory and
legislative requirement that focuses on standards of practice, ethics, and
competencies to be demonstrated by new nursing graduates”.

Benefits of accreditation include:

— continuous quality improvement

— the public recognition of quality education



INGRAM SCHOOL OF NURSING ACADEMIC PROGRAMS

BN (I) PROGRAM
(CASN
Accredited)

BSc(N)
PROGRAM
(CASN
Accredited)

MSc (A) — Nurse | MSc (A) — Nurse | PhD PROGRAM
Entry PROGRAM Practitioner (No
(No (olnqQ-cmq Accreditation
accreditation accredited) required)
required)
I
NP Neonatology

Concentration

NP Primary
Care
Concentration

NP Mental
Health
Concentration

NP Acute
Pediatrics
Concentration










Questions?
Comments?







Norma Ponzoni

Nurse Practitioner Program Academic Coordinator

Nurse Practitioner Programs
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MCGILL INGRAM
SCHOOL OF NURSING

NURSE PRACTITIONER
PROGRAMS

Norma Ponzoni
NP Academic Coordinator

Faculty of Medicine — Faculty Council rm ‘
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What are the main drivers underlying the

govt. decision to train NPs in Quebec?
S 1

1 Access to services
o Financial
1 Successful model in Ontario

What are
Nurse
Practitioners?

- Autonomous practice
1 SOP Is defined by the OIIQ/CDM
1 SOP varies according to NP specialty

o Must work with a ‘partner physician’ for
conditions/situations falling outside of their SOP



How has the legislation and govt. plan

evolved in QC over time?
S

o In 2008, NP legislation was introduced officially
o In 2010, Govt. plan for 500 Primary Care NPs

o In 2015, there was an electoral promise to address
oroblems with accessibility: Govt. plan shifted to
2000 NPs over the next 10 years (total includes
all NP specialties)




How have the NP programs been

restructured?
cas

o In 2008, 4 NP Programs: o In 2016, the OlIQ/CDM
o Cardiology restructured NP

o Nephrolo ”\Specialties as:

" - o Acute Care Adult
o Neonatology
o Primary Care

o Neonatology
o Primary Care

New NP
Specialties



What is the NP Specialty

Distribution?
I

March 2016: A Total of 382 Quebec NPs

® Primary Care
m Cardiology
® Nephrology
® Neonatalogy




Which NP programs are offered

by the ISON?
S22
o The Ingram School of Nursing have been offering:
o Neonatal (since 2001, started as pilot project in 1994)
obtained full 5 year accreditation in 2013
o Primary Care (since 2008)

obtained full 5 year accreditation in 2016

o The Ingram School of Nursing will add (in Fall 2017):
o Acute Care Pediatric

o Mental Health



Where are we with development of
the new programs?
R

o The ISoN will add Pediatric and Mental Health:
o Program structures have been approved by the

OIllIQ/CDM

o We will be submitting the Pediatric program and
course outlines for approval to BCC, etc. this week

o Advanced Practice Nurses have been recruited to
provide their expertise in these domains

o We are in discussions for the recruitment of MD
specialists (a pediatrician and a psychiatrist)



What are the numbers to date?
e
o Number of NP Graduates at the ISoN:

mmmmmmmm

Numbers

o Number of Expected NP Admissions at the ISON:

mmmmmmmm

Numbers



What are the major challenges?

o Practicum placement for increasing numbers of NP
students

o Funding for new NP programs
o Maintaining NP competence with full SOP



Questions?

Thank you for
your attention




Raj Aggarwal

Director, Steinberg Centre for Simulation
& Interactive Learning

A View Forward
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Bayane Sabsabi
& Caroline Hosatte-Ducassy

Steinberg Centre
for Simulation and Interactive Learning
Learners Quality Improvement Circle

®
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STEINBERG CENTRE FOR SIMULATION
AND INTERACTIVE LEARNING

 EARNER'S
QUALITY CIRCLE



SIMULATION BASED EDUCATION

Student (s)



OUR MISSION

MISSION

To employ simulation in a health care context, focused on the
education of health care professionals, patients and the public,

in a sustainable learning environment, to maximize the delivery
of safe and high-quality clinical care, underpinned by intellectual
discovery through ground-breaking research and innovation.



WHO ARE WE?

We are a group of :

- 2 physiotherapy students
- 1 occupational therapist
- 2 medical students

- 3 nurses

- 3 residents

- 1 Speech Language Therapy student




OUR ROLE

LEARNER'S
QUALITY CIRCLE

> We represent different student
bodies under the Faculty of
Medicine of McGilll, at the level
of the Simulation Center’s
Education Committee.

> \We create opportunities for
students to learn about

JOIN US!

. . . Date:
simulation based education. ~Leern more about the e
Simulation Centre and its Steinberg Centre for
. . role in your program Simulation and Interactive
> We aid in knowledge Exlor h i e ey
' T - Try out what it has to offer C Hox 3P '
tranSIat|On and q ual Ity . - Meet other students from gime:
Improvement of the Simulation | different professiona S

programs at McGil University i B beyead AT

Please RSVP to this email by March 3rd, 2017 with your
1) student 1D, 2) program, and 3) year
Contact: simcenterlgc@gmail.com www.megill.ca/medsimcentre

Center.




RESEARCH

STUDENT PERCEPTION OF
SIMULATION BASED EDUCATION

- Impact of simulation based education on students
- perception of inter professionalism

- quality improvement




Sl

Canada Research Chairs (December 2016)

Sarah Kimmins, Tier 2 Renewal — Epigenetics, Reproduction and Development
Sylvie D. Lambert, Tier 2 —Sustainable Self-Management Support for Patients
with Cancer and Their Family Caregivers
William Muller, Tier 1 Renewal —Molecular Oncology
Selena Sagan, Tier 2 —RNA Biology and Viral Infections
Thomas Martin Schmeing, Tier 2 Renewal —Macromolecular Machines

Gustavo Turecki, Tier 1 —Major Depressive Disorder and Suicide

Maude Abbott Prize
Prof. Jill Baumgartner, Institute for Health & Social Policy

Haile T. Debas Prize
Dr. Kent Saylor, Dept. of Pediatrics & Director of the Indigenous Health Curriculum

Rosemary Wedderburn Prize
Prof. Sara Ahmed, School of Physical and Occupational Therapy

Canadian Society of Allergy and Clinical Immunology’s F. Estelle R. Simons Award
Dr. Christine McCusker, Dept. of Pediatrics

¥ McGill
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S

Québec Science “Découverte de I'année 2016 — Prix du public”
McGill co-investigators on the winning Polytechnique Montréal led project:
Drs. Té Vuong, Gerald Batist, Maryam Tabizian, Nicole Beauchemin, Danuta Radzioch

Elected Member of the American Society for Clinical Investigation
Dr. Brent Richards, William Dawson Scholar and FRQS Chercheur Boursier Clinician Scientist

Transition to Clinical Practice Awards for Excellence in Teaching
Dr. Eugene Delabays, Anesthesia
Dr. Amanda Angelus, Family Medicine
Dr. Joanna Caron, Family Medicine
Dr. Jeffrey Wiseman, Internal Medicine
Dr. Gershon Frisch, Internal Medicine
Dr. Lucy Vieira, Neurology
Dr. Bryan Arthurs, Ophthalmology
Dr. Alan Coffey, Ophthalmology
Dr. Ana Maria Sant’Anna, Pediatrics
Dr. Mathieu Boily, Radiology
Dr. Thierry Benaroch, Surgery

¥ McGill
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e

Canadian Cancer Society’s Robert L. Noble Prize
Dr. Morag Park, Rosalind and Morris Goodman Cancer Research Centre

Canadian Association of Occupational Therapists Fellowship Award
Dr. Annette Majnemer

Canadian Association of Radiologists Gold Medal Award
Dr. Raquel Z. del Carpio-O’Donovan

gfm/&d G cir dz‘m/wu‘d/

Best Medical Student Clinical Vignette, American College of Physicians, Internal Medicine
Frédérigue St-Pierre, fourth-year medical student
William Osler Academy Awards
Maria Barrette, second-year medical student
Etudiants-chercheurs étoiles Award, Fonds Santé (February)
Emily Coffey, PhD student in Neuroscience
Personnalité de I'année” (Education), LeDroit/Radio-Canada
Anudari Zorigtbaatar, Med-P student

%GWZA to all. B McGill
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Open Discussion/Town Hall
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Faculty of Medicine

Patient at heart, Science in hand

# About Education Research Health Network Departments & Schools  Staff Resources  Alumni

iome / About ; Governance / Faculty Council

+VP-Dean Eidelman & Faculty

edersnp We welcome your input!

» Vision, Mission & Values Should vou have a topic, comment or question vou would like to submit to the Steering Committee for
consideration at the next Faculty Council, please enter it below.
+ At a Glance

« Governance

Name
> Deanery Executive
Committee
~ Faculty Council Your Topic/Comment/Question

Terms of Reference

Membership
Committees
Meetings & Minutes

Topics/Comments/
Questions

www.mcgill.ca/medicine/about/governance/faculty-council/topicscomments-questions
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http://www.mcgill.ca/medicine/about/governance/faculty-council/topicscomments-questions

Please hand in
your name cards!
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