
 

DEANERY EXECUTIVE COMMITTEE (Deanery) Meeting Minutes  
 

1 | P a g e  
 

Present:  D. Eidelman, L. Fellows, D. Colby, S. Baum, S. Benaroya, L. Lalla, M. Boillat, L. Snider, A. Ryan, A. Gagnon, D. Kafantaris, A. McKinney, L. Moss, T. 
Evans, G. Brousseau (zoom), S. Rvachew  

Regrets: A. Majnemer, B. Cummings, A. Aalamian, S. Baillet  Guest:n/a 

TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

1. Review Agenda; 
Minutes of Apr. 1, 
2019 

The Dean welcomed all and reiterates a summary of the mandate of Deanery Executive as a forum for 

discussion, decision-making and advising on Faculty affairs. 

The Agenda was approved without change.    

The Minutes from June 17, 2019 were approved.  

 

  

 

 

2. Dean’s updates / 
business arising 

Budget:  The Dean announced the need to reduce/slow down spending on our operating budget 

across all units this year The Dean shared the impending budget deficit for 2019-20, a first since his 

appointment in 2012, which will have a more significant impact than previously expected.  D. 

Kafantaris confirmed that leadership will be asked to find am immediate 3% reduction in spending 

and that a communication with specific information and template would be disseminated later in the 

day. The Dean further noted the impact of a decrease in Saudi residents will be felt primarily in 

economic terms but will also have consequences in human resource capacity in the clinical setting as 

well as affect the potential viability of certain programs due to a lack of critical mass. The Dean 

commented the Faculty is actively engaged in recruiting residents from other countries. 

Space:  The Dean invited T. Evans to discuss the space situation for SPGH. The Dean reiterated his 

priority, and that of the Faculty, to provide appropriate space in a timely fashion.  

  

3. Biomedical 
Curriculum 
Committee (BCC) 

As a follow up to a previous presentation, A. Ryan provided a draft of the BCC Terms of Reference.  An 

A. Ryan reported that an internal search to replace the current chair of BCC is underway. David 

Ragsdale has chaired this committee for 11 years and was recently appointed McGill’s Research 

Integrity Officer. The Dean reiterated the important work of the BCC and requested a guide for 

submissions to BCC be developed  in order to clarify what types of academic activities need to be seen 

by the Committee and which supporting documentation are necessary. Further suggestions to A. Ryan 

included a review of the composition of the committee in order to reflect the complexity of some 

units within the Faculty, guidelines on how representatives are chosen and to indicate in the Terms of 
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Reference if the decision is binding. The Dean suggested the Committee provide an annual report to 

Deanery. T. Evans suggested a name change from The Faculty of Medicine Biomedical Curriculum 

Committee to the Faculty of Medicine Curriculum Committee. The Dean made mention that it is the 

valuable work of this committee which ensures the academic proposals put forward to Central McGill 

for approval have been vetted and are ready to go.   

A. Ryan (BCC) to 

provide an 

annual report to 

Deanery 

 

June 2020 

 

4. Project 
Renaissance 
Update 

Project Renaissance:  The Dean noted part of the role of Deanery is to provide oversight on strategic 

planning within the Faculty. Most of Project Renaissance is complete or underway. The Dean made 

mention of the various strategic plans which being implemented or moving along. The remaining 

portion is the governance changes of the Faculty. The Dean expressed a sense of consensus received 

within medicine to the establishment of a School of Medicine. The Dean informed the Committee that 

consultations with biomedical departments continue related to the proposed School of Biomedical 

Sciences. The Dean informed the Committee there would be a vote at Faculty Council to conduct a 

poll related to the change of name.   

Cancer Centre: The Dean informed Deanery of the McGill Goodman Cancer Research Centre is in the 

process of compiling a dossier to request a change of status to an institute. L. Moss is working with Dr. 

Morag Park on the development of the dossier. The Dean notes the connection to Project 

Renaissance as it relates to the governance structure of the Faculty. The Cancer Centre recruit faculty 

who are appointed in the departments of biochemistry, oncology and medicine. However, Dr. Park is 

not able to support the academic careers of these researchers since their primary appointments are 

within the departments. The Dean suggested the new institute be associated with the new School of 

Biomedical Sciences in order to ensure it is part of the overall governance structure of the Faculty. 

  

5. Learning 
Environment 

The Dean provided a brief explanation of what is understood by the term ‘learning environment’ as 

the culture of mistreatment and unprofessional behavior experienced by learners. The Dean 

acknowledged most discussion on this topic is concentrated on UGME/PGME due to accreditation 

reviews however, he included graduate students as an area that is not overlooked. The Dean 

informed the Committee of the impending decision by the accreditation body to designate the core 

internal medicine program as ‘intention to withdraw’ which translates to failing accreditation 

standards. Historically, internal medicine has been the flagship program and the news of this situation 
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Meeting ended at 14:00 
 

came as a surprise to the leadership of the Faculty. What has come to light is a culture of intimidation 

by senior members within the department as well as reporting mechanisms deemed ineffective by 

the students. The Dean invited other Committee members to comment and share. A. Ryan shared a 

graduate student survey is being finalized in conjunction with the Social Accountability and 

Community Engagement (SACE) Office which includes questions on diversity and on mistreatment. S. 

Rvachew shared the SCSD has formed a committee and reactivated an advisor session. S. Rvachew 

commented on a positive meeting with Debbie Friedman from the WELL Office and resources made 

available to the SCSD. The Committee suggested the Dean investigate the possibility of an 

ombudsperson, independent from Faculty executive, to meet with students/residents. This was not 

deemed a role for the WELL Office which is perceived by students as being part of the administration. 

The Dean concluded this discussion with a call to find a mechanism to close the loop on feedback 

from a reported incident by a student/learner. 

report 

mistreatment 

6. Space 

L. Snider asked the Dean what needs to happen in order for this dossier to move forward. D. 

Kafantaris is prioritizing a master space plan for alignment of the Faculty’s needs and the reality of 

space available. The Dean noted he is meeting with the Principal and will reiterate the facts from the 

internal audit which outlined space as a significant factor of risk for the Faculty of Medicine. 

  

7. Roundtable 
discussion 

A. Ryan requested a space for Graduate Students. 

D. Kafantaris 

noted the 

request 

 

8. Next meeting November 18, 2019   


