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Present:  D. Eidelman (Chair), M. Ludwig, A. Gagnon, P. Allison, M. Shevell, L. Lalla, D. Colby, B. Cummings, A. Aalamian, R. Kearney, S. Benaroya, J. 
Leebosh, S. Baum, P. Gros, M. Pell, M. Boillat, S. Razack, D. Kafantaris (secretary)  

Regrets: A. Majnemer, P. Mongrain, D. Boudreau, E. Davis 

TOPICS SUMMARY OF DISCUSSION ACTIONS TO 
TAKE TIMELINE 

1. Review of agenda; 
minutes  

2. Sept. 29, 2016 

The Minutes were reviewed and approved. 
 

 
  

 

3. Business Arising 
from the Minutes / 
Dean’s updates 

Information for Element 1.1 of the MDCM accreditation document (strategic planning) will 
include an update on the previous Faculty of Medicine strategic plan - Thinking Dangerously, 
and an introduction to the new strategic planning effort - Project Renaissance.  UGME and 
PGME have been identified as needing a new structure: a School of Medicine. After some 
discussion, it was decided that CPD should play a role in the School of Medicine keeping in 
mind that it will evolve to include other health professions. The Dean further mentioned the 
need for a structure for the basic sciences, i.e. a School of Medical Sciences. Once updated, 
the Dean will circulate two documents to Deanery members:  i. Summary overview of Project 
Renaissance, and ii. Physicians of Tomorrow, a framework for strategic planning by UGME and 
PGME.  A proposed change to a School for Medicine will have an impact on governance 
structure. The renaming of the Faculty remains an important consideration as highlighted by 
many early discussions of Project Renaissance. 

The mock accreditation visit was carried out two weeks ago and went relatively well. Some 
challenges remain. The next mock survey, a final practice run, will take place in January 2017.  

The Dean announced that he is scheduled for surgery in early December and will be absent for 
an extended period of time (4-6 weeks).  S. Benaroya will be the acting Dean during that time. 

Homecoming was a big success last week. The Dean thanked J. Leebosh and D. Colby and 
their teams for the great work! 

Dean to circulate 
updated documents 
to Deanery 
members. 

Mid-
November 

4. PGME Process for 
investigation of 
complaints against 
residents/fellows 
(mistreatment) 

A. Aalamian presented the PGME process for investigating complaints.  Documents were 
distributed in advance of the meeting.  Only formal complaints will proceed through this 
proposed process.  A brief discussion ensued.  Consistency and alignment with Academic 
Affairs is very well done.  The Disciplinary Officer, i.e. the Associate Dean of PGME, will be 
responsible for closing the process in each instance. 

The proposed 
process was 
unanimously 
Approved. 

 

Monday, October 31, 2016 
12:30 – 13:30 

Holmes Hall, 3605 de la Montagne St. 
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TOPICS SUMMARY OF DISCUSSION ACTIONS TO 
TAKE TIMELINE 

5. Terms of Reference 
for the PGME 
Educational 
Enhancement 
Committee (PEEC) 

A. Aalamian presented the proposal for a new committee to address CanMeds roles and 
overarching educational needs in PGME, including curriculum mapping, assessment and 
evaluation, etc.  Committee membership continues to be established.  Important to liaise with 
CPD – especially as related to competency by design.  A CPD representative would be invited 
as a guest to relevant committee meetings. 

The proposed 
process was 
unanimously 
Approved. 

 

6. Policy on Clinical 
Appointments 

M. Ludwig presented an updated version of the previously approved policy (Deanery, April 
2016).  This version was drafted in a new policy template and includes more procedural details.  
The current policy focuses on physicians, however this will evolve to include all health 
professionals.  The Dean suggested that the policy be approved as presented today and each 
school is asked to review how this policy could apply to their health professions. 

The revised policy 
was unanimously 
Approved (for 
UGME). Each School 
is asked to reflect on 
impact for health 
professionals. 

 

7. Campus Outaouais 
- governance 
structure 

S. Benaroya gave an update. The Government has given the go ahead and will support the 
construction of the infrastructure. The partners concerned must now develop a plan fonctionnel 
and technique (PFT).  The project team includes S. Benaroya, G. Brousseau (Gatineau), B. 
Cummings (UGME), A. Aalamian (PGME), M. Cafaro (Buildings), Real Del Degan (McGill 
Finance).  The PFT must be submitted to the Government before launching on next steps.  The 
target start date is in 2020 with a cohort of 24 students.  Some discussion regarding the portion 
of the courses that will initially be provided in English (e.g. Pathology).  Some reflection is 
needed regarding the development of a regional recruitment strategy for Gatineau. The next 
annual retreat in Gatineau is set for May 16, 2017. 

A. Gagnon gave a brief update on a nursing project with UQO that is currently underway. 

A first meeting of the 
project team to be 
scheduled to review 
governance.  

Before 
year-end. 

8. Round Table N/A.   

 

Meeting adjourned at 13:25 pm 


