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Present:  D. Eidelman, A. Majnemer, B. Cummings, L. Fellows, D. Colby, S. Baum, S. Benaroya, P. Gros, P. Mongrain, L. Lalla, M. Boillat, L. Snider, A. Ryan,    

A. Aalamian, A. Gagnon, D. Kafantaris (secretary)  

Regrets: M. Pell  Guest: M. Purden 

TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

1. Review Agenda & 
Minutes of Sept. 
17, 2018 

The Agenda was approved without change.    

The Minutes from September 17 were approved without change.  M. Boillat asked for some time to 
discuss teaching awards and the mandate she was given in follow-up to the minutes.   

 

  

 

 

2. Dean’s updates / 
business arising 

Teaching Awards:  The Dean highlighted the need to focus on recognition of teaching excellence.  M. 
Boillat asked for an extension to the timeline for her mandated review.  The next steps will include an 
environmental scan of all Faculty units, in order to create an inventory of the types of awards issued 
and the processes used. This exercise may help highlight gaps and help us determine if a Faculty-wide 
award is needed.  A. Aalamian suggested we use the information gathered to create a formal listing of 
what is available across the system. This will showcase how we, as an institution, recognize excellence 
in teaching.   It was further agreed that we need high-level awards for “elite” teachers, with some 
exclusivity (peer nomination).  This type of award will be distinguished from the Faculty Honor List – 
which targets a certain level of excellence.  The award for lifetime teaching excellence should be 
appropriately named, a Faculty award with high symbolic value.  We should consider different names 
for different schools.  There was some discussion about requiring each school to issue an award for 
teaching.  These elements should be taken into consideration when the formal review of teaching 
awards is undertaken. 

M. Boillat will 
launch an 
environmental 
scan on teaching 
awards in the 
near future and 
subsequently 
come back with 
a proposal. 

 

 

 

 

TBC 

 

 

 

 

 

 

 

 

3. Faculty Council 
topics 

As per Deanery Executive Committee mandate, committee members were invited to suggest topics 
that should be discussed at Faculty Council.  Several topics were mentioned: 

 Contingency planning related to the Saudi resident crisis 

 Bachelors of health sciences concept (international) 

 Outaouais campus update 

Deanery 
members asked 
to continue to 
reflect on 
topics. 

ongoing 

4. Office of 
Interprofessional 
Education (IPE) 
Committees 

M. Purden, Director of the Office of IPE, gave an overview of the Office vision and structure.  An 
overview of the four (4) Committee Terms of Reference was then provided.  Deanery members 
shared their feedback:  i) ensure equity of membership and school representation (e.g. inclusion of 
postgrad representatives, especially from Family Medicine).  Nurse Practitioners and Nurse Masters 

M. Purden to 
reflect on the 
recommended 
changes.  

Dec 2018 
– Jan. 
2019 

Monday, November 12, 2018 
12:30 – 14:00 

Holmes Hall, 3605 de la Montagne St. 
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TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

(Terms of 
Reference) for 
approval 

have also expressed an interest in participating. To simplify things, it was suggested that the term 
“School of Medicine” be used and include 2 representatives.  M. Purden was congratulated on the 
tremendous amount of work and progress.  The OIPE is helping McGill establish itself as a true leader 
in interprofessionalism. To this end, IPE is a priority in our capital campaign.  M. Boillat commended 
the inclusion of M. Daly, who is responsible for Faculty Development of IPE and acts as a key liaison.  
A new committee may need to be created for higher level practitioners.  Regarding the process by 
which committee representatives are named, Deanery members expressed a preference for the use 
of the Nominating Committee to help name members, particularly members-at-large.  M. Purden was 
invited to consider which subcommittee(s) could be well-served by a member-at-large.  Membership 
terms should be stated as 3 years, with the potential for renewal.  Deanery recommended against a 
model of co-Chairs, suggesting instead the naming of a Chair and a Vice-Chair.  The Innovation and 
Scholarship Committee should add a representative from Assessment and Evaluation.  Other Faculties 
are expressing interest in participating (e.g. Nutrition and Social Work).  Deanery approved the Terms 
of Reference with the feedback provided.  M. Purden will take the suggestions under advisement and 
distribute the revised Terms of Reference. 

Deanery gave 
provisional 
approval to the 
Terms of 
Reference, until 
the changes are 
incorporated.  A 
final version to 
be circulated by 
email for final 
approval.   

5. Code of conduct 

D. Kafantaris gave a brief overview of the status of the Code of Conduct revision exercise. Upon 
review of the document distributed, Deanery members suggested a tone of policy that promotes 
positive conduct, making the code of conduct more aspirational.  We need to further reflect on the 
use language that allows the policy to be more encompassing and inclusive.  It was further suggested 
that we ensure the code of conduct is operational and applicable, including clarity on what happens 
when there is a breach of conduct. As recommended by the work group mandated to revise the 
policy, the intent remains to keep the document short and concise, providing supporting appendices 
with greater details.  The Conflict of Interest policy needs to be closely and clearly linked/aligned to 
this document.  It was noted that the WELL Office will be adopting a strategy to ensure the Code of 
Conduct is read annually with proof by sign-off.  L. Fellows added that faculty members will be 
required to acknowledge having read the policy at each annual performance evaluation. This 
acknowledgement will be tracked by the Academic Affairs Office.  All members agree on the 
importance of repeat communication.  While the policy is in the process of being revised/simplified, 
we need to ensure well-defined principles that are specific to the Faculty of Medicine.  Members 
expressed cautious support for the revision approach, asking that the main principles not be lost in 
the simplification process. An important next step is the development of clear procedures in response 

D. Kafantaris to 
follow-up with 
Legal and 
Provost 
regarding 
revision; follow-
up with each 
unit to define 
procedures in 
case of breach 
of conduct.  D. 
Kafantaris to 
bring updated 
version back to 
Deanery for 
approval. 

Dec – 
Jan.2019 
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to breaches of conduct.  The updated version of the policy will come back to Deanery for approval 
and discussion of communication and roll-out strategy, including presentation to the Faculty Council. 

6. Bicentennial 
Planning 

D. Colby gave a brief overview of next steps, informing Deanery members that G. Cadet (Principal’s 
Office) and B. Brais (Faculty of Medicine Academic Lead) will be presenting a detailed update at the 
upcoming FLC meeting. Several celebration ideas from the Faculty’s volunteer committee were 
shared.  The next step is to move towards a short-list.  Serious planning of selected activities must 
begin soon. 

D. Colby, et al, 
to present 
celebration 
ideas at next 
FLC. 

Nov. 
2018 

7. PGME Strategic 
Planning 

A. Aalamian presented an overview of the PGME Strategic Plan for approval.  The plan has been 
approved at various levels, including C-MEG (Committee for Medical Education Governance). It will 
next go to the Clinical Chairs Committee.  It was suggested that the CPD role and life-long learning 
needs should be more explicitly incorporated.  Given that the PGME Strategic Plan does not impact on 
a Faculty-wide basis, it does not need to come to Faculty Council. The biggest change/strategy for 
PGME is improved communication with DPSs (Directors of Professional Service – Hospitals) and with 
Clinical Chairs.  A better-alignment of these missions is essential. The Dean congratulated A. Aalamian 
on the strategic planning process undertaken and the final outcomes. 

A. Aalamian to 
present 
Strategic Plan at 
Clinical Chairs 
Committee 
meeting 

Nov. 
2018 

8. Language 
proficiency 

The Dean highlighted many issues we are facing related to language proficiency.  Some challenges are 
specific to the undergraduate medical program but not limited. A. Majnemer informed Deanery that a 
committee has just been established, Chaired by Dr. Leah Moss, with a mandate to: review resources 
available for language training, review and share best practices, establish criteria and expectations for 
French and English proficiency, etc., with a view to support students who may have language 
challenges.  A. Gagnon indicated that some of the students in Nursing demonstrate English 
proficiency issues.  L. Snider noted that placement of students who can not communicate in French is 
a huge problem in the School of P&OT.  We need to be clear in our expectations, as language 
proficiency issues can directly imply patient safety issues and compromise learning.  Some sort of 
admission criteria and testing at admission may need to be developed.  Deanery agrees that the 
Dean’s Operations Committee (DOC) must undertake a review of language proficiency requirements.  
This will flow into residency issues.  It was suggested that we consider a qualifying year/block or a 
conditional acceptance?  We need to approach this from a social accountability lens and develop clear 
standards or expectations. We will likely need to test for proficiency and develop resource offerings to 

Invite the 
Committee 
Chaired by Leah 
Moss to present 
recommended 
actions. 

TBC 



 

DEANERY EXECUTIVE COMMITTEE (Deanery) Meeting Minutes revised  
 

4 | P a g e  
 

TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

applicants to attain an established level of proficiency.  The Committee mentioned above will be 
asked to consider these needs. 

9. Next meeting January 21, 2019   

Meeting ended at 13:15 


