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Present:  D. Eidelman, A. Aalamian, S. Baum, A. Gagnon, M. Ludwig, R. Kearney, E. Davis, A. Majnemer, M. Boillat, P. Mongrain, L. Snider, D. Colby, M. Pell,   
L. Lalla, S. Razack, P. Allison, P. Gros, S. Benaroya, B. Cummings, D. Kafantaris (secretary)  

Regrets: D. Boudreau, M. Shevell Guest:  

TOPICS SUMMARY OF DISCUSSION 
ACTIONS TO 
TAKE 

TIMELINE 

1. Review: Agenda, 
Minutes of May 8, 
2017 

The Agenda was approved without change.  

The Minutes were approved without change. 
 

  

 

 

2. PGME Promotions 
Guidelines 

A. Aalamian, Associate Dean PGME, presented a revised version of the PGME Promotions 
Guidelines.  A copy of the document had been sent to Deanery members in advance of the 
meeting. After a brief discussion, the Deanery unanimously approved adoption of the 
Guidelines. 

A. Aalamian will 
distribute revised 
document. 

June 
2017 

3. Strategic Plans 
presentations 

Faculty of Medicine, Strategic Plans Presentations (highlights). 

N.B. Each PowerPoint presentation is available on the Faculty of Medicine Governance 
webpage. 

1. M. Pell (School of Communication Sciences and Disorders-SCSD):  The school’s strategic 
focus is to find the right students.  Four (4) objectives were identified:  i) Adopt a 
competency-based professional curriculum, ii) Strengthen admissions/clinical training 
environment, iii) Enrich research opportunities/enhance visibility and iv) New research, 
educational, professional initiatives with Indigenous and cultural communities.  Indicators 
have been developed to measure admission success.  The SCSD has aligned its priorities with 
various Faculty and McGill initiatives (including Indigenous).  They are tracking graduate 
outcomes:  90% of SCSD students get jobs in their academic fields of choice. 

2. B. Cummings (Undergraduate Medical Education-UGME): The 2017 graduating class is the 
first to complete the full new curriculum, hence, outcomes of the new curriculum will now 
start to come in and be analyzed.  The PECO committee is working on evaluating the 
strategic plan (curriculum and processes); more data will be required for a comprehensive 
review.  A report is due in November.  The first meeting of the Physicians of Tomorrow 
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strategic planning process will take place shortly.  This strategic planning effort will consider 
more than just MDCM Program (curriculum) and more than just UGME. It will also consider 
the Campus Medical Outaouais project, the Education Strategic Plan (ongoing) and 
accreditation requirements. 

3. L. Snider (School of Physical and Occupational Therapy-SPOT):  A consensus-building 
exercise was conducted in follow-up to the school’s last 5-yr strategic plan, including a 
SWOT analysis.  Seven (7) strategic goals were identified, with collaboration and 
communication as the overarching goal:  Administration and Leadership, Education and 
Mentorship, Research, Space, Healthy SPOT, and Community and Partnerships.  Each 
strategic goal has its own set of specific objectives and an identified academic lead.   

4. A. Aalamian (Postgraduate Medical Education-PGME):   PGME is at the beginning of a 
strategic planning exercise.  It will launch with the development of mission/vision 
statements and strategic objectives and priorities.  Communication is a top priority.  Broad 
consultation will be undertaken; the “PGME Transformation Tour” will begin in September. 

5. L. Lalla (Continuing Professional Development-CPD):  Efforts are underway to communicate 
that CPD is more than just a program-accrediting body; they also provide important service.  
Three (3) strategic goals have been identified: i) accredit and develop learner-centered 
activities; ii) build a research program of scholarship and innovation; and iii) develop a 
sustainable financial plan.  A revised Evaluation Process was presented to Deanery for 
approval:  unanimous approval was given.  An Evaluation Committee was established.  CPD 
is part of the continuum (UGME-PGME-CPD).  A new mission statement will be presented to 
Deanery in the fall, to include research.  The trend is towards personalized and 
interdisciplinary learning.  

6. A. Gagnon (Ingram School of Nursing-ISON): Five (5) strategic objectives have been 
identified: 1. A Strength-Based Nursing approach will be practiced - this was an important 
decision;  2. Lead nursing scholarship, research and knowledge development; 3. Initiate, 
develop and sustain dynamic community partnerships locally; 4. Ensure welcoming, 
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sustainable healthy environments, 5. Demonstrate efficient, effective and transparent 
management. KPIs and deliverables will be captured in a data hub that has been developed. 

7. S. Baum (Strategic Research Plan-SRP):  The SRP has been updated and requires approval.  
A draft copy was distributed to Deanery members in advance of the meeting.  Four (4) major 
new initiatives are proposed: 1) Stem cells and regenerative medicine, 2) BioX, 3) 
Translational research/Knowledge translation, and 4) Life Science Complex:  Bioinformatics.  
A standing committee on research will be established to ensure implementation, 
coordination and follow-up.  The Deanery Executive members unanimously approved the 
updated SRP. 

 

Key Messages 

It is important that we provide different models of teaching.  The Faculty-wide Education 
Strategic Plan is looking for crosscutting themes or models in education (e.g., interprofessional 
education, blended learning, etc.).  We will need to provide support for such themes. 

Educational research must be brought into practice.  In that regard, Deanery observed some 
best practices in methodology of strategic planning.  A key objective for any strategic planning 
effort is to ensure appropriate and broad consultation with participants that are truly 
representative as stakeholders.  

Individual strategic plans must “fit” well within the overarching Faculty strategic plan.  
Important distinctions will need to be made for some programs/units.  For example, some do 
not have a research mandate, but have a large and diverse stakeholder group (e.g., UGME, 
PGME). 

We need to answer the following questions:  What do we want our graduates to be?  What is 
our primary outcome?  How do we measure attainment of this outcome?  Are we producing the 
right graduates (well-trained, to benefit our healthcare system)? 
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To measure outcomes, we will need to survey students post-graduation, as well as their 
employers.  Graduate tracking is currently a key concern.  We will need to ask recent graduates 
if there were any skills/knowledge their curriculum did not prepare them for. 

Space remains a key priority in the Faculty’s strategic planning efforts.  We must pursue 
opportunities for cross-pollination.  Given that hospital or community-based skills are important 
for our graduates, we need to reflect on where this learning takes place. 

In situ simulation is another important element to consider.  We need to create an environment 
that facilitates interdisciplinary learning.  

From the Basic Science viewpoint, teaching is someone else’s concern (e.g., GPS, Science, etc.).    
Separation of the RI-MUHC from the Basic Science departments makes translation work difficult.  
Opportunities for basic scientists and clinicians to connect/interact are important (no 
geographic separation).   The question then is how do we enhance these conversations? 

Improving the situation for our graduate students must be a key objective in our Faculty 
strategic plan.  We must attract the best graduate students and ensure that we prepare them 
for their careers (which may not be academic professions).  Graduate students need new skills 
that are useful to future employers.  R. Kearney has developed a program that aims at 
addressing this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R. Kearney will 
present program at 
an FLC meeting. 

4. Stipends for 
Residency Program 
Directors and 
Assistant Deans 

A. Aalamian presented an ongoing challenge in PGME:  the recruitment of Program Directors 
and Assistant Deans. The remuneration level for these positions is becoming an increasing 
detractor. A review of compensation models will need to be undertaken, to find an equitable 
and sustainable model. Compensation solutions will need to be developed in partnership with 
Clinical Departments.  Further discussions needed with the clinical chairs. 

Add topic to a 
future Clinical 
Chairs meeting. 

 

 

Meeting ended at 14:21. 


