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Present:  D. Eidelman, A. Majnemer, B. Cummings, D. Colby, S. Baum, S. Benaroya, L. Lalla, M. Boillat, L. Snider, A. Ryan, A. Gagnon, D. Kafantaris, A. 

McKinney, M. Pell, A. Aalamian  

Regrets: L. Fellows  Guest: S. Razack 

TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

1. Review Agenda; 
Minutes of Apr. 1, 
2019 

The Dean welcomed and congratulated the Faculty’s newly named Executive Director, Demetra 
Kafantaris. 

The Agenda was approved without change.    

The Minutes from April 1 were approved with one change: M. Boillat provided a slight update on 
Teaching Awards, noting that the mandate has since been delegated to the SEE Committee. The 
Assistant Deans T. Hebert & J. Emed will be overseeing this initiative.  

 

  

 

 

2. Dean’s updates / 
business arising 

Project Renaissance:  The Dean confirmed consensus has been reached to move forward with the 
creation of the School of Medicine.  Questions remain regarding the establishment of the School of 
Biomedical Sciences. Consultations on the latter will begin in early fall, during which the Dean will 
meet with individual Basic Science Departments, likely to be followed by a Town Hall. A. Ryan asked 
whether any feedback has been submitted by individuals who were not involved in the earlier 
consultations. The Dean confirmed that feedback has been provided by a broad range of 
stakeholders. 

Space:  The Dean mentioned positive progress on the ongoing classroom project on the 3rd floor, 
McIntyre. The Dean reported new critical developments related to the Neuro. At a recent meeting 
with P. Gfeller, the Dean learned that conversations have been renewed about the possibility of 
relocating the Neuro to the Glen.  If this option is seriously reconsidered, it may have an impact on 
our planning for the Powell Building.  Space liberated at the Neuro could however be extremely 
beneficial to the Faculty.  The timeframe and timing are not ideal, as this could impact our fundraising 
and capital campaign planning. The Dean indicated that G. Rouleau will be providing an update at a 
next Dean’s Operations Committee (DOC) meeting. 

Budget:  In light of the impending budget deficit for 2019-20, a first since his appointment in 2012, 
the Dean announced the need to reduce/slow down spending on our operating budget across all units 
next year.  The exact amount of the reduction is not yet known.  It is hoped that we can return to 
status quo within the next year or two. The development of revenue generating opportunities 
remains a top priority.  The Dean further noted that for the current academic year, spots were 
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reserved for Saudi residents, however there are no commitments for next year. A. Aalamian 
commented that the PGME office is actively recruiting from other countries. 

Admin positions: D. Kafantaris confirmed that interviews for the new HR Director are ongoing. 

UGME accreditation: B. Cummings provided an update on the interim visit, which proved to be 
helpful in detailing all areas where we continue to improve and those where further actions are 
necessary. Most of the areas of concern were already known. The next step is to address deficient 
items in the status reports which must be submitted to CACMS by the end of November 2019. All 
suggestions are being taken under advisement.  

B. Cummings reiterated that trust issues remain in the learning environment among learners with 
regards to reporting mistreatment. It was suggested that it might be helpful to identify people who do 
not hold official Assistant/Associate Dean titles in the WELL Office, and whose only role would be to 
listen to issues from students and residents. On a related topic, the Dean reminded members of the 
recent PGME accreditation visit and issues that were identified. A. Majnemer added that trust issues 
are compounded by the lack of information communicated by the WELL Office and Academic Affairs, 
noting that providing some numbers and/or outcomes could help build trust.  B. Cummings 
commented that UGME had attempted reporting numbers back to learners, but this seemed to have 
little impact.  Learners need to know not only the number of complaints/reports but also the number 
of interventions.  A. Ryan commented that graduate students have indicated a sense of not being 
heard enough.  

School of Population and Global Health (SPGH): The Dean reconfirmed the arrival of the new 
Director of the SPGH, T. Evans, on September 1.  Space in 2001 McGill College has been leased to 
accommodate the SPGH.  Space renovations are estimated to be in the range of $8M. 
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3. Biomedical 
Curriculum 
Committee (BCC) 

A. Ryan presented an overview of the BCC, chaired by David Ragsdale. Terms of Reference will be 
provided at a later date. New major courses/programs presented to BCC are reported to A. Ryan, and 
decisions are made via consensus. The Dean underscored the importance of this committee, 
recommending an overall review of the structure.  New courses, once approved by University 
governance mechanisms, need BCI approval before the Ministry will issue a course license.  The same 
process is used throughout the western hemisphere. Development of a degree program is typically a 
3-year process. S. Benaroya suggested that the first step should be to review the existing Terms of 
Reference at an upcoming Deanery meeting, and then validate the reporting structure.  Any changes 
to the modality of teaching need to be approved at Deanery. All were in agreement.  
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Meeting ended at 13:46 

4. CODE OF 
CONDUCT 

S. Razack presented the updated version of the Code of Conduct. S. Baum pointed out a discrepancy 
in terminology (Faculty members implies professors).  B. Cummings agreed with S. Baum’s point, 
suggesting a change to the terminology and move to the use of “members of the Faculty” instead. All 
agreed. Deanery members were asked to submit any additional changes to D. Kafantaris. The Dean 
then recommended approval of this version, with the suggested amendment, adding that further 
fine-tuning could be undertaken in the future. S. Razack noted that this version included all Deanery 
and Legal Office comments. Officially approved, it will now be brought to Faculty Council in 
September. Specific procedures will need to be available on our website (e.g., Academic Affairs, HR) 
presenting how breaches of conduct will be addressed. The Dean mandated D. Colby, S. Razack and D. 
Kafantaris to develop a clear communication plan. 
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5. Roundtable 
discussion 

S. Razack commented that, with regards to the interim review accreditation process, many 
stakeholders did not receive any feedback on the outcomes and would appreciate such an update and 
on the next steps. D. Kafantaris suggested that to ensure clarity of such a process in the future, a 
specific note should be added to the interim review mandate, requiring the results be communicated 
to all those involved. All were in agreement. 

The Dean closed the last Deanery meeting of the 2018-19 academic year, acknowledging our outgoing 
Associate Dean of the School of Communication Sciences and Disorders (SCSD), Marc Pell, who has 
just attended his last meeting of Deanery.  The Dean thanked Marc for his excellent contributions to 
and leadership of the SCSD and within the Faculty of Medicine.  With these final words of thanks, the 
Dean then wished everyone a great summer. 

  

6. Next meeting TBC (late summer 2019)   


