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Present:  D. Eidelman, S. Benaroya, P. Allison, A. Gagnon, M. Ludwig, S. Baum, R. Kearney, E. Davis, J. Leebosh, M. Pell, P. Mongrain, B. Cummings, D. 

Boudreau, A. Majnemer, M. Shevell, M. Boillat, L. Lalla, S. Razack, A. Aalamian, L. Snider, D. Kafantaris (secretary)  

Regrets: D. Colby, P. Gros 

TOPICS SUMMARY OF DISCUSSION 
ACTIONS TO 
TAKE 

TIMELINE 

1. Review of agenda; 
Minutes of 
February 2, 2017 

The Agenda was approved without change.  

The Minutes were approved without change. 
 

  

 

2. Business Arising 
from the Minutes / 
Dean’s updates 

Business Arising: 

 Nursing accreditation: The Dean congratulated Dr. Anita Gagnon and her team for a very 
successful accreditation visit.  The surveyors were very impressed. 

 Campus médical Outaouais: Progress continues on the development of this essential 
project for the Faculty of Medicine. 

 Space:  P. Mongrain met with staff from the Central Facilities team who elaborated on an 
urban design plan for McGill University.  The Faculty of Medicine space projects will need to 
ensure integration of key design elements. 

 LEAP (Learning Environment Action Panel): Terms of Reference have been approved 
by the Deanery Executive Committee members. 

 
 
 

 

3. Faculty Equity 
Committee – draft 
Terms of Reference 

S. Razack presented the draft Terms of Reference (distributed in advance). Data currently 
being compiled must be properly analyzed to ensure that we meet accreditation requirements 
for all of our schools.  The Widening Participation Committee (WPC) tries to attract students to 
health professions via pipeline programs, hence the importance of having the Chair of the WPC 
as a member of the Equity Committee.  Membership selection may involve a “call” for members-
at-large to the committee. The Faculty Council Nominating Committee will be asked to manage 
the call and make recommendations to the Dean regarding membership selection.  Once 
Deanery suggestions are incorporated in the Terms of Reference, the revised document will be 
distributed to Deanery members for approval. 

S. Razack to 
distribute revised 
version to Deanery 
by email for final 
approval. 

 

4. Space Guidelines 
(attachment) 

S. Baum presented the updated Research Space Guidelines policy. The revised version 
includes changes specifically related to dry labs.  A new allocation table was proposed.  School 
Directors have been consulted and have approved the changes.  Educational research dry lab 
space will be included in this policy.  The Deanery Executive members unanimously approved 

S. Baum will 
distribute the 
updated policy. 

 

Feb. 2017 

 

Monday, February 20, 2017 
12:30 – 13:30 

Holmes Hall, 3605 de la Montagne St. 
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the revisions.  The final revised policy will be distributed.  Next steps:  The proposed policy must 
be presented to the Faculty Council. 

S. Baum will present 
the policy to the 
Faculty Council. 

June 2017 

 

5. Teaching 
Administration 
Support 

S. Benaroya presented some ongoing concerns being expressed by Faculty members as 
related to teaching administration support in affiliated hospitals.  The Faculty needs to clarify 
which positions should be supported by the Faculty and which should be supported by hospital 
funds. One specific area of concern involves Teaching Coordinators in Family Medicine Units. 
This issue will be discussed at the DPS Committee.  The Ministry of Education provides $5.6M 
per year for educational activities in our affiliated hospitals and units and these funds flow 
through McGill.  Criteria will need to be revised to prioritize areas that need support with this 
funding.  The MUHC obtains approximately 60% of this funding, based on a formula predicated 
on mois-stages which measures volume of training and ensures an equitable distribution of 
funding.  This prioritization is especially important in light of severe budget cuts at the MUHC 
which are impacting on academic activities.  S. Benaroya will meet with A. Aalamian, B. 
Cummings and DPS partners.  P. Mongrain has asked Human Resources to review 
administrative staff names to ensure no redundancy or overlap of funding support for these 
positions between the faculty and the hospital.  S. Benaroya will provide an overview of how this 
money is being spent at the next Clinical Chairs meeting.  Postgrad accreditation reviews have 
shown that 95% of their issues lie in inadequate administrative support to educational 
programs.   

S. Benaroya, A. 
Aalamian and B. 
Cummings will meet 
to establish criteria 
for the allocation of 
MEES funding 
supporting residency 
education.  Further 
discussion at Clinical 
Chairs Committee 
meeting. 

 

6. Round Table 
discussions 

R. Kearney asked for an update on space plans.  The University will be developing a campus 
Master Plan and are looking at urban design elements.  Development of the Powell site-building 
has been prioritized for the Faculty of Medicine.  The Dean has also asked that the Faculty of 
Medicine have the opportunity to redevelop the Strathcona Anatomy and Dentistry (SAD) 
building for teaching. The University will be recruiting an individual to lead the Campus Master 
Space Plan effort.  A. Majnemer mentioned that she has already established a group to work on 
developing teaching space needs for health professionals.  Research space needs are being 
assessed as part of revision process of the Strategic Research Plan. 

 

 
 
 
 

 

Meeting ended at 13:30. 


