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Present:  D. Eidelman, A. Aalamian, S. Baum, A. Gagnon, M. Ludwig, R. Kearney, A. Majnemer, M. Shevell, D. Colby, M. Pell, S. Razack, P. Allison, S. 
Benaroya, B. Cummings, D. Kafantaris (secretary)  

Regrets: E. Davis, D. Boudreau, M. Boillat, P. Mongrain, L. Snider, L. Lalla, P. Gros Guest:  

TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

1. Review: Agenda, 
Minutes of June 5, 
2017 

The Agenda was approved without change.  

The Minutes were approved without change. It was noted that all PowerPoint presentations will 
be posted to the Faculty of Medicine website. 

 

  

 

 

2. Dean’s updates 

Update on space:  The Dean provided an update on his meetings with the leadership of Central 
Real Estate Planning. The University has acknowledged Medicine’s significant space deficit, 
noting many important needs to be addressed.  Part of the confirmed space solution will be the 
Powell site (new construction).  Several priorities have been identified for the Powell building, 
namely: relocation of Microbiology and Immunology (MIMM), Anatomy and Cell Biology, and 
Biomedical Engineering.  New spaces will also be created to include student/social spaces and 
teaching rooms (e.g. basic science teaching labs, interprofessional spaces). The Powell will be a 
mix-use building, bringing together research and teaching.  The Dean also mentioned the official 
downsizing of the RVH project (700,000 to 400,000 sq. ft). This change secured the Powell site 
(220,000 sq. ft) for Medicine. Rental spaces are also available to Medicine at:  2001 McGill 
College and 5100 de Maisonneuve (near MUHC-Glen).  The School of Population and Global 
Health may move to 5100 de Maisonneuve, bringing them closer to the RI-MUCH and its Centre 
for Health Outcomes Research (CORE). To ensure oversight of space planning, including strategic 
adjacencies and student impact/access, the Faculty’s current Space Committee will enhance its 
mandate to include the task of making recommendations on relocations or new developments.  
A. Aalamian volunteered to represent “education” on this committee.  Other members will be 
sought. 

Good news: The Ingram School of Nursing (ISON) is moving to 680 Sherbrooke today. 

P. Mongrain will 
follow-up on 
“refinement” of 
the current Space 
Committee. 

Sept. 
2017 

3. Anti-discrimination 
policy 

A. Majnemer reminded Deanery that one of the MDCM accreditation standards, Element 3.4: 
Antidiscrimination Policy, needs to be addressed.  To do so, it was recommended that the 
Faculty adopt the University’s existing anti-discrimination policy for the MDCM program.  A link 
to this policy was provided to Deanery members in advance of the meeting.  Furthermore, the 

Deanery approved 
use of the 
University the 
policy for the 
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12:30 – 13:30 
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TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

Dean recommended that the Faculty adopt existing University policies, rather than creating new 
ones.  In instances when the University policy is not adequate, the Faculty could seek modest 
adjustments or the addition of Medicine-specific components in an appendix.  It was also noted 
that we may need to be more explicit on how to address complaints with non-Faculty members.  
This will require further discussion.  In addition to providing policies, the provision of procedures 
are equally important.  As we advance on our review of Faculty of Medicine Policies towards the 
development of an infrastructure with complete inventory, it will be useful to have a close 
dialogue with the University Secretariat.  A. Majnemer closed the discussion with a request for 
Deanery to approve the recommendation to use the University’s anti-discrimination policy.  
Deanery unanimously approved the recommendation. 

MDCM 
accreditation. 

4. Policy on Clinical 
Faculty 
Appointments (re-
approval)  

M. Ludwig mentioned minor changes to the policy, highlighting that it remains focused on 
UGME, and some PGME needs.  After some discussion, Deanery members endorsed the need to 
revise this policy in the future, so as to take on a Faculty-wide scope.  A revised policy should 
then come back to Deanery for further discussion and approval.  This led Deanery to discuss one 
of the Faculty’s strategic planning initiatives, Project Renaissance:  Physicians of Tomorrow, and 
the establishment of a “School of Medicine”.  A follow-up on this topic will be brought to the 
next Deanery meeting and this will include a request to mandate a Committee (to be proposed) 
to support “School of Medicine” needs and to oversee the school’s formal creation.  Upon 
conclusion of these discussions, Deanery unanimously re-approved the modified Policy with the 
understanding that a revision will be forthcoming in order to ensure it is Faculty-wide. 

Deanery re-
approved the 
modified Policy.  
M. Ludwig to 
pursue Faculty-
wide changes. 

2018 

5. Code of Conduct 
Policy 

D. Kafantaris gave a quick overview of the policy, noting that it needs further work, especially 
with respect to its scope and to whom it applies.  Initially intended to cover students and 
faculty, it mentions patients and administrative staff, creating some confusion.  The section 
regarding disciplinary measures must also be carefully reviewed.  S. Razack suggested that a 
working group be created to review this policy in detail.  Everyone agreed that the next iteration 
should cover faculty, students and administrative staff.  At the Dean’s request, S. Razack 
accepted to lead the review.  The working group should have broad representation.  It was 
further recommended that as the policy evolves, consultation with lower campus should be 
sought (i.e. Angela Campbell, Dean of Students, and Line Thibault). 

S. Razack to 
constitute and lead 
a working group in 
the review of this 
policy and come 
back with a 
proposed revision. 

2018 
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TOPICS SUMMARY OF DISCUSSION ACTIONS TIMELINE 

6. Maude Abbot 
Medical Museum – 
Terms and 
Conditions for use of 
Collection Material 

The Dean referred to two documents distributed to Deanery members in advance of the 
meeting.  The documents were presented to Deanery members’ for their information and 
endorsement.  The Terms and Conditions as well as Application Form present clear regulations 
and process for using any of the Museum’s collection material.  The Museum is physically 
located in the Strathcona Anatomy and Dentistry building.  A couple of minor corrections were 
suggested, including the addition of information regarding the Museum’s Advisory Board (Terms 
of Reference and membership).  With these changes, the proposed Terms and Conditions as 
well as the Application Form were approved. 

Deanery approved 
the proposed 
Terms and 
Conditions. 

 

 

Meeting ended at 13:30. 


