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8.0. Final Analysis 

 

In this chapter I will sum up my research study by presenting a final analysis 

of the practice of the chosen project in relation to the theory of Community 

Architecture, in order to derive lessons learnt from this study. Alongside this, I will 

also evaluate the efficiency of Community Architecture as a means of achieving 

satisfactory development based on the study of the chosen project. As explained in 

Chapter 2, a Community Architecture project entails architecture shaped by the 

dynamic involvement of its community members. The initial community of Z.O.O. 

Project consisted of a few young mothers with serious housing problems, which 

propelled them to initiate and realize a housing co-operative project for low-income 

families. This small community of young mothers later grew into a much larger 

community of low-income deserving families after their careful selection and 

inclusion in the project. As explained in Chapter 2, a community mostly consists of a 

group of people bonded together with a common objective, within a certain physical 

boundary. In the case of Z.O.O.’s community, the common objective for both the 

founding and new members is clearly the need for decent and affordable housing in a 

friendly community and a safe neighborhood. Initially the founding members did not 

share a common physical dimension, however, that bond was created with the 

physical realization of Z.O.O. Project. In short the desire for decent housing brought 

all of the members (founding and new) together to form a part of this community and 

has been the galvanizing element for Z.O.O. Project.  
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8.1. Process Overview 

 

Spanned over a period of five years, Z.O.O. Project went through a rigorous 

developmental process, involving the usual stages of community-based projects, as 

discussed in Chapter 2. The Initiation Stage of Z.O.O. Project began in the fall of 

2000 when a young mother, Lahreal Everett, first brought up its concept at the Head 

and Hands’ Young Parents Program (YPP) and by the winter of 2001, other members 

at the YPP decided to pursue this concept.  The highlight of this stage is the 

importance of a good concept and the role of facilitators without both the launch of 

the project would certainly have not been possible. A good concept, which strikes a 

cord with the concerned community, is definitely the first step in any project but good 

ideas need to be followed through in order to achieve success. Lahreal came up with 

the idea of living with other families that the other founding members found quite 

appealing. However if it hadn’t been for the Young Parents Program (YPP) at the 

Head and Hands, this dialogue probably would not even have started. Other 

facilitators like Gabriela Richman (coordinator YPP) and Marcie Gibson (graduate 

student) were also major actors of the Initiation Phase, contributing to the translation 

of this concept into a real project.  

The Initiation Stage led to the next phase of Planning and Design, which 

happened to be the longest step of the entire process spanning over almost 3 years, 

full of hindrances and uncertainties. This situation can be considered unique to 

Z.O.O. Project on account of the highly volatile and political nature of its site in the 

Benny Farm project, the redevelopment decision of which itself took years. Hence, 
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this phase alone was stretched over a period longer than it should have taken to 

complete the entire project. In the Planning and Design Stage of Z.O.O. Project, the 

founding members had the specialized and technical support of other actors such as 

the architects and the technical resource group in addition to the continuing support of 

the YPP, Gabriela Richman and to some extent Marcie Gibson. The technical support 

provided by L’OEUF (architects) and Groupe CDH (GRT) assisted the Z.O.O. 

members in understanding all the technicalities and legalities involved in a real 

project and to develop their project proposal and apply for funding. The architects 

were particularly active in getting this project off ground by including it in their 

proposal for the redevelopment of the Benny Farm Project. The subsequent design 

proposals for the Z.O.O. Project were developed by L’OEUF with the community’s 

involvement at every level. The design innovations introduced by L’OEUF related to 

energy efficiency and sustainability in the Z.O.O. Project helped it qualify for various 

funding programs in addition to the long-term energy and cost benefits for the 

community in the coming years. The biggest challenges of this stage can be 

associated with its long and trying duration, including uncertainties and the 

consequent lack of motivation experienced by the members on some occasions. 

The Construction Phase finally commenced in the summer of 2004 which 

proved to be yet another challenge in terms of meeting the construction deadline and 

the move-in schedule. Due to its long duration, there was an overlap between the 

Construction Stage and the next Move-in/Management Stage. The community started 

moving-in and managing the project on a piecemeal basis while the construction was 

still going on. The failure of the Construction Stage to be completed within its 
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schedule imposed several negative implications on the project related to 

inconvenience and legal complexity, as discussed in detail in Chapter 6. The 

Construction Stage has recently ended in September 2005 with the final move-in of 

the remaining community members into the apartments completed in October 2005. 

Z.O.O. Co-op is currently operating in its Management Stage, which marks the 

completion of the physical component of the project.  

 

8.2. Process Analysis  

 

Z.O.O. Project went through different stages of development in the same order 

as established by theory, i.e., Planning (initiation, plan, design), Construction 

(implementation) and Management (move-in). However, in the case of Z.O.O. Project 

we see that these stages having varying time lengths do not always exist as separate 

entities and sometimes overlap each other. The Construction and Management Stages 

significantly overlap in this project as can be seen in fig. 8.1. From Z.O.O. Project’s 

experience, we can deduce that the overlap of these two stages actually contributes to 

the overall complexity of the project. The half-finished project not only made it 

legally difficult to take charge of the completed apartments but also was inconvenient 

for the families which had moved-in earlier and were living with their children in a 

place that was under construction for almost 9 months.  



 149 

 

Fig. 8.1. Z.O.O. Project Timeline.  

 

Community-based projects are complex and multi-faceted and comprise the 

involvement of several actors within the different developmental stages as discussed 

above. Each actor contributes towards the overall development of the project and like 

pieces from a puzzle, the project cannot be realized without the participation of all the 

actors. Looking at the process taken by Z.O.O. Project, I have observed that these 

actors do not always necessarily have a positive influence on the project as some 

actors have seen to adversely affect the development of the project. Facilitators like 

the YPP, Gabriela Richman, Marcie Gibson, Mark Poddubiuk (architect) and 

Catherine O’ Neill (resource person) were positive assets to the project, assisting the 

Z.O.O. community throughout the way. On the other hand, the roles that the 

landowner Canada Lands Corporation and the contractor Edilbec took in the project 

weren’t truly conducive to Z.O.O. Project’s development. These hindrances and 

delays had a negative influence on the progress even the existence of Z.O.O. Co-op 

and it would have benefited the project if such discords could have been avoided. 

While analyzing the positive roles of various actors within the Z.O.O. Project, 

it can be seen that some actors were involved in more than one developmental stage, 
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such as the YPP, Gabriela Richman, Mark Poddubiuk and Catherine O’ Neill. 

Another interesting observation is the change in roles of the YPP as the Z.O.O. 

Project progressed, acting as its launching pad in the Initiation Stage and later 

developing in the Planning stage as its headquarter, from where the project operated. 

This change in roles is also natural in the case of the community members 

themselves, who are involved throughout the project and change roles as the project’s 

demands transform from one stage to the next. To conclude when it comes to the 

roles of various actors within a project, I have observed three things: the actors can 

affect the project’s development either positively or negatively, they can be involved 

in more than one stage and lastly, can change roles within the project as need be. 

One of my interests in conducting research on a Community Architecture 

project was to test its effectiveness in achieving not only satisfactory physical 

development but also social and personal benefits for the community members. When 

it comes to reaping material benefits in the case of Z.O.O. Project, the community 

found an answer to their poor housing situations in the form of spacious, clean and 

affordable housing in a decent neighborhood. When asked about the difference in the 

living conditions and rents before and after moving into the Z.O.O. Co-op, the 

members have the same experiences. Caroline Fournier, a member of Z.O.O. Co-op 

used to live with her son in a 3½ apartment with one bedroom and a living room. She 

lived in this apartment for 8 years and it was old and in shabby condition, which the 

landlord never renovated even once during her stay. She was paying $300 just for the 

apartment and would spend around $600 during the winter months including services. 

She is currently living in a 4½ apartment with a bedroom for herself in Z.O.O. Project 
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and is paying $564 per month for all services included (Interview 7 Nov. 2005). The 

Secretary of Z.O.O. Co-op, Yasmine Diop used to live in a 4½ with her ex and two 

children and was paying $750 per month. She now lives in a 5½ apartment at Z.O.O. 

Project and pays only $725 per month (Interview 20 Nov. 2005). Their situation is 

representative of the difference this project has made in the living conditions of all its 

members. The difference in rent may not appear very much but is significant when 

compared with the location of Z.O.O. Project as compared to the neighborhoods that 

the members used to live in and the long-term stability in rent that the co-op model 

offers. This project also gave an opportunity to women who were forced to live in bad 

conditions and in bad relationships with their partners because they couldn’t find a 

decent and affordable place to live. 

However, what I find more appealing is the personal development of the 

community members during the course of the realization of Z.O.O. Project. This 

aspect mainly holds true for the active community members such as the founding 

members or the new members engaged in the management of the project. Young 

mothers initiated the idea of combined living with other families and were involved in 

making all the decisions for the project. In the case of the founding members, 

participating in this project since the very beginning has helped build self-confidence 

and leadership skills in them. The Vice-president of Z.O.O. Co-op, Angela Campeau 

admits that this experience has given her the confidence to speak her views in front of 

others for the good of the co-op as she explains, 
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I feel like I have developed . . . a lot of leadership skills, I have to be 

the Head of the committee, I have to be able to speak my mind when 

I feel like something is . . . unjust . . . I had a really hard time with 

that before. . . .(Interview 12 July 2005)  

  

 Similarly another active founding member and the Head of the Maintenance 

Committee Lina Gonthier, counts the ways in which Z.O.O. Project has improved her 

confidence and communication skills, 

I was pretty shy, I didn’t like talking to people, I was pretty . . . quiet 

and now being on the board for so long and having to speak at in front 

of news people, being on television and doing speeches for like the 

general assembly or information sessions, I had to speak a lot . . . Just 

learning about so many different things like, you know, architects and 

contractors and money and . . . life situations I never thought . . . I 

would have to deal with. (Interview) 

 
Fig. 8.2. Lahreal Everett, President Z.O.O. Co-op giving a speech at a ceremony 
hosted by the Canada Lands Company to welcome new residents to the Benny Farm 
Project on 30th September 2004, photo from Angela Campeau. 
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 Working on this project has also helped the members in acquiring technical 

and administrative skills. Accounting, management, public speaking, fund-raising, 

mass purchase, selection of new members, meetings with professionals and city 

officials, etc, were all new skills which the members have acquired during the course 

of this project. These women have shown diligence in handling all these major tasks, 

which makes this project a proof of the potential of a handful of so-called ‘ordinary’ 

people in the successful development and management of a project of this scale, if 

motivated and entrusted with responsibilities. 

 Based on her years of working experience with the Young Parents Program, 

Gabriela Richman thinks that the biggest benefit as a result of involvement in Z.O.O. 

Project has been the empowerment of the founding members. She points out that 

being involved in every aspect of the project, from meeting with the political 

representatives and the City Mayor to negotiating with architects and contractors and 

working on the Board of Directors, has contributed to the personal development of 

the founding members. She is extremely proud of their achievements and calls them 

‘executives’ handling big budgets and making crucial decisions. Gabriela also points 

out that all of these accomplishments are no small feats for these young women, since 

most of them were either on welfare or coming from a background where nothing of 

this magnitude had ever happened to them before (Interview 4 July 2005). 

 Gabriela further explains that this project has also benefited the participating 

co-op members at many other levels. She believes that to be able to realize their 

dreams by working hard and overcoming all the hindrances during the process has 

truly been a triumphant experience for these women and their children. Gabriela 
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explains that the young mothers’ achievements have played an important role in how 

their children view them as people who are in charge of their own lives, which in turn 

has enabled them to break the intergenerational cycle of living in poor conditions. 

Consequently it has also changed the dynamics within the families where the male 

spouses or partners get to benefit from housing that the women have worked to 

achieve. Gabriela thinks that since this project has been completely realized by 

women, it also has a feminine empowerment aspect and has given hope and 

confidence to the women to take upon further challenges in life knowing that all the 

obstacles can be overcome with hard work and perseverance. She points out the 

importance of community-based projects in gaining personal development, in her 

own words, 

this empowerment and self-esteem cannot be learnt theoretically. You 

can read all the books about building self esteem but unless you feel 

proud, you know and esteem yourself for things you’ve done, 

challenges you’ve overcome and difficulties and things you tried and 

failed and learnt and all of that, that’s where confidence and 

empowerment and self esteem come in. It has to be concrete things. 

(Interview 4 July 2005) 
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Fig. 8.3. From right Angela Campeau, Lahreal Everett and Mayor Gerald Tremblay at 
the welcome ceremony hosted by the CLC on 30th September 2004, photo from 
Angela Campeau. 
 
 

 

Fig. 8.4. Angela Campeau receiving a key to the Benny Farm presented by the senior 
most WW2 veteran residing in the project during the welcome ceremony on 30th 

September 2004, photo from Angela Campeau. 
 

Even at a communal scale the project has been a unique experience of mutual 

cooperation and interaction for all the community members, something that is missing 

in most neighborhoods today. Angela Campeau enjoys living close to her friends in 

the co-operative and can turn to them whenever there’s a need. Her children also have 

friends within the co-op, which Angela feels is very important in battling isolation 
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problems in their overall growing experience. Yasmine Diop, Secretary Z.O.O. 

Project refers to the co-op as “a big family” where the members know each other and 

manage it together as one unit (Interview 20 Nov. 2005). Both Angela Campeau and 

Lina Gonthier feel that knowing your neighbors has several benefits in reducing 

isolation, sharing tasks (e.g., baby-sitting) and just providing psychological support in 

times of need. Even though the community is still young to share a strong bond 

among all the members, however, it is definitely a step forward from their previous 

situations of living in isolated and childless environments.  

Based on the above discussion, it is evident that Z.O.O. Project has helped 

improve the physical, personal and social situation of its community members. 

However, it is important to acknowledge that this struggle, which started more than 

five years ago by young mothers, has not been easy. I have previously discussed the 

contribution of various actors to the project but the question is would this project be 

possible if it hadn’t been for this group of young mothers? The Z.O.O.  founding 

members constitute a dynamic group of women with qualities of great leadership and 

perseverance that channeled through this project and gave them an opportunity to 

flourish. They fought hard for their collective housing dream and eventually got what 

they believed in. However, it has been an overwhelming experience for all of them, 

having limited time and monetary resources with major family obligations. All the 

founding members feel that they need to take a break from their hectic responsibilities 

and let the other members take charge of the various co-op duties.  

Architect Mark Poddubiuk also realizes this consuming nature of 

responsibilities within a co-op and has concerns about L’OEUF’s plans for the 
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project. He explains that even though the buildings are straightforward in terms of 

housing, yet they have a serious mechanical, heating and infrastructure system that 

might be too complicated for the community to maintain. He cautions that the process 

has already been quite strenuous for the community to realize due to all the delays 

and obstacles. The community members also have their own lives and may not have a 

lot of time to look after the co-op, which is why he feels that maybe the appropriate 

solution for them would have been a simple and straightforward infrastructure 

system. However, Mark also points out that even though he doesn’t regret doing his 

plans for Z.O.O. and that the community members are quite excited about all the 

energy and monetary savings that these buildings will achieve in the future, the 

designers should not lose sight of what should be appropriate technology for a client 

with limited time and resources (Interview 14 Sept. 2005).  

The Z.O.O. Community has achieved the first part of their project’s mandate, 

which was to provide decent and affordable housing to its members with the 

completion of the buildings; however, creating a vibrant and supportive community, 

still remains a task. This points to another important aspect of community building, 

that the sense of identity and cooperation within a community cannot be achieved by 

merely bringing people together within a geographical boundary. With the 

completion of the move-in stage, the project has attained more stability now and the 

community can focus on the management of the co-op and the delegation of 

responsibilities. The founding members took upon this mammoth task of realizing a 

housing co-op for young families, now its up to the rest of the community to do their 

part. Within Z.O.O. Board of Directors, there are people who joined the project late 
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but have taken the lead in doing their part. A good example is that of Joelle Annie 

who is going to be replacing Lahreal Everett as the Co-op’s President in the coming 

general assembly meeting early next year. On the other hand there are always people 

who are not that keen on taking initiatives or responsibilities and need to be reminded 

of their role in the co-op and engaged in the management of the project. 

 

8.3. Concluding Remarks 

 

Based on my study, I believe that Z.O.O. Project has been a success due to the 

difference it has made in the lives of its community. On a general level, it is home to 

46 low-income families providing affordable and spacious housing in a safe 

neighborhood. At an operational level, a housing co-operative provides a good model 

for community-based architecture in which the community is involved in all the 

decisions and in charge of the overall project. It is also conducive to social interaction 

based on sharing responsibilities and mutual cooperation. Living with other families 

and sharing experiences with people in similar situations creates a micro commune, 

which favors the mental well being of the community members by reducing isolation 

experienced by both the parents and their children in childfree environments. The 

Z.O.O. community as a whole is in a process of evolving and communal ties based on 

friendship will develop with time, as the families grow together and share 

experiences. 

The project demonstrates the resourcefulness and willingness of people to 

give their all when motivated towards a goal. However, getting people motivated and 
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committed is not a simple thing and can become a serious challenge for community-

based projects. It is wrong to assume that people have free time to spare for these 

activities, which is especially true in the case of people with limited resources as can 

be seen in the case of Z.O.O. Project’s founding members with serious childcare 

responsibilities.  

One of the key elements that worked for Z.O.O. Co-op was the help that the 

young mothers received from the YPP, Garbriela Richman and Marcie Gibson at the 

very onset of this project. Gabriela and Marcie got in touch with the architects and the 

GRT, which guided the women thereon in realizing their project. Based on this 

observation, I believe that there is a need for platforms and ways to be devised in 

which people with needs and ideas can be paired with professionals and the formal 

authorities. This is not a new proposition and has existed since the 1970’s in different 

forms where the professionals have worked with the communities in developing their 

proposals. The students of the built environment and social sciences can act as 

important resources in this regard, as Marcie Gibson is a good example who got 

involved in Z.O.O. Project while she was a student as part of her program 

requirements. I propose that students from architecture and planning be similarly 

involved in such projects as part of their educational experience.  

Architects play a key role in the successful realization of community-based 

projects but it is the community that the project galvanizes around. The community 

takes the part of normal clients like in any other architectural project and works with 

the architects rather than the architects designing in complete isolation from the end-

users. Mark Poddubiuk’s approach and formula for community-based projects as 
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discussed in the previous chapter is an effective means of working with clients who 

cannot afford to pay the architect’s fees at the start of the project. The architect’s role 

in such projects varies on a case-to-case basis and includes proposing innovations to 

supplement the limited resources of the community. The creativity of the architect is 

not limited to the form and design of the buildings that he or she plans but in ideas 

and concepts that can make the most of difficult situations. In the case of this project, 

the architects creatively incorporated energy efficiency principles in the buildings, 

giving long-term cost and energy savings in addition to getting funding under specific 

programs.  

Most importantly, it is what the community-based projects can do for ordinary 

people should be the reason why more and more projects be based on the concept of 

Community Architecture. These projects give control to people in most cases with no 

previous experience of this kind. This control and trust in people’s ability to develop 

their own projects is the key in empowering them and building their self-confidence. 

This for me is the biggest success of community-based projects and if Community 

Architecture can influence such a life experience then it surpasses all its criticisms.  

In conclusion, I have also learnt as an architect from Z.O.O. Project that even 

though the project galvanizes around its community members, the architect still 

maintains a pivotal position of a facilitator who introduces design and planning 

innovations to benefit the project. His or her role is not diminished as feared by some 

in any way, merely redefined in the new scheme of things. For a good relationship 

with the community, the architect needs to understand their concerns and respect 

them in his or her proposals. The architects of Z.O.O. Project have made working on 
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community-based projects financially feasible for them using their methodology 

explained in the previous chapter proving that Community Architecture projects can 

be dealt with normally like any other project without having to affect the practice of 

architectural firms.  

I believe that participating in the actual practice of Community Architecture 

or learning from it is the key in the training of an aspiring “community architect” 

educated at formal institutes, without the adequate knowledge of working with 

communities with limited resources and complex problems. Studies on community-

based projects like Z.O.O. Co-op have a lot to teach and share about innovation and 

success due to the sheer perseverance of the community and its supporting 

professionals. The architectural creativity of an architect in a community-based 

project is not limited to the physical design but extends to creative and innovative 

ideas that make the most out of very limited resources available to the community. 

This is the real role of a “community architect” who is not threatened by the 

community’s autonomy and control but finds satisfaction in the social development 

and empowerment experienced by the people as a result of the practice of Community 

Architecture. I would like to conclude my research report by quoting Dr Rod 

Hackney’s views on the complexities of Community Architecture projects and the 

corresponding role of an architect, 

Successful and lasting regeneration does not come from a neat package 

of instructions. Each project has its own idiosyncrasies, and so the 

architects involved must be enormously versatile. They must be able to 

turn their hand to a vast repertoire of jobs - from chairing meetings and 
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organizing grants to sorting out plumbing or electrical wiring 

problems. This spread of knowledge ensures continuity . . . which 

dispels the intimidating cloak of professional mystique. (Hackney 177-

178) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




