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EXECUTIVE SUMMARY

Amid escalating global conflict, political instability, and humanitarian
emergencies, empowering National Human Rights Institutions (NHRIs) during
crises is more urgent than ever. In recognition of this challenge, this report
explores the following question:

What policy interventions and programmatic tools can be employed by the
United Nations Development Programme (UNDP) to improve the resilience,

impact and effectiveness of national human rights institutions (NHRIs) in crisis

settings?

KEY INSIGHTS

This report synthesized findings from a
semi-systematic literature review and
26  stakeholder interviews. The
following five key insights emerged:

Insight 1 identifies the critical nature of
digital technologies and the need for
greater information sharing.

Insight 2 identifies the importance of
Civil Society Organizations (CSOs) to
strengthening operations in crisis
settings.

Insight 3 identifies the significance of
stable and engaged leadership during
periods of instability.

Insight 4 identifies that calls for greater
partnership-based crisis response
models increase when challenges to
coordination emerge.

Insight 5 identifies that international
support is often perceived as
intermittent and reactive especially
relating to attention and resourcing.

RECOMMENDATIONS

The following three recommendations
were developed for the United Nations
Development Programme.

A Consolidated Crisis Preparedness
and Response Package (C-PRP) to
address gaps in relevant training and
information resources for NHRIs
navigating a crisis.

A Digital Peer Connectivity and
Knowledge Platform enabling NHRIs to
connect with peer institutions and
access consolidated resources.

A Consortium of Human Rights Actors,
implemented with each NHRI, to
coordinate local human rights
response and protection networks
before, during, and after crises.



"Human rights are the
bedrock of peace. Today, both

are under attack."

Antonio Guterres, UN Secretary-General
(2024)"

When societies enter crises, human
rights are threatened. Armed conflict,
democratic backsliding, political
instability, humanitarian emergencies,
climate-related disasters, public health
crises, and mass displacement place
extraordinary pressure on human rights
and the institutions responsible for
protecting them. National Human Rights
Institutions (NHRIs) play a vital role in
these situations. They investigate
complaints, document human rights
violations, monitor state actions,
engage with international human rights
mechanisms, and help ensure the rights
of affected populations remain visible.2

Since 1946, NHRIs have been
recognized as essential actors in the
protection and promotion of human
rights.® Their role was strengthened in
1991 following the United Nations (UN)
International Workshop on National
Institutions for the Promotion and
Protection of Human Rights,
culminating in the creation of the Paris
Principles in 1993.

These principles set a global benchmark
for the independence, effectiveness, and
functioning of NHRIs.* As of early 2026,
119 NHRIs operate worldwide, with
approximately two-thirds of institutions
fully compliant with the Paris Principles.®

Over the past decades, however, the
operating environment of NHRIs has
changed substantially. Crises have
become more frequent, more protracted,
and increasingly interconnected.

These evolving crises present both new
threats and new opportunities for the
protection and promotion of human
rights.

Yet, the systems designed to support
NHRIs have not evolved at the same
pace. As a crisis unfolds, institutions
often experience the greatest
operational strain precisely when they
are needed most. Financial and human
resources become constrained,
leadership structures can be disrupted,
staff face heightened safety and security
risks, and longstanding partnerships may
weaken.® At the same time, the number
of international actors involved in crisis
response rapidly expands. While a surge
in support reflects a shared commitment
to protecting affected populations, it can
also create challenges.



For an already overstretched NHRI,
navigating  overlapping mandates,
competing priorities, and fragmented
coordination can divert  scarce
capacity away from its core mandate of
protecting and promoting human
rights.”

Over time, these pressures weaken
institutional effectiveness and erode
public trust. The challenge is not simply
strengthening individual NHRIs, but also
the broader international support
architecture that enables them to
function effectively during crises. As
today’s crises continue evolving, so too
must the international community in
how it supports institutions responsible
for safeguarding human rights.

Responding to these challenges
requires more than ad hoc solutions. It
requires strengthening the systems that
enable NHRIs to operate under
pressure. This means improving
coordination between national and
international actors, establishing clearer
communication channels, sharing
knowledge across regions, investing in
institutional crisis-preparedness, and
building the long-term capacity needed
to sustain operations throughout a
crisis. Without these foundations, even
well-intentioned support risks being
unable to reach vulnerable people.

Practical innovations have already
demonstrated what is possible. In
Palestine, digital case-tracking kiosks
have expanded access to human rights
complaint mechanisms during periods of
instability.® In Pakistan, Al-assisted
complaint screening through WhatsApp
has enabled more efficient processing
of large volumes of complaints.® These
examples illustrate how targeted
innovations can strengthen specific
aspects of an NHRI's work. However,
acute innovations cannot overcome
broader systemic challenges.

There is no universal model for
supporting NHRIs in crisis settings.
NHRIs operate within diverse political
systems, legal frameworks, security
environments, and social contexts,
meaning that effective support must be
tailored to local realities. At the same
time, valuable lessons can be shared
across countries and regions facing
similar challenges. Therefore, flexible
and collaborative approaches that put
local ownership at the heart of
international support are essential to
strengthening NHRIs, especially when
their operating environments are under
the greatest pressure.




The United Nations Development
Programme (UNDP) is well positioned to
help drive this evolution. As a long-term
partner in countries affected by crisis,
the UNDP maintains enduring
relationships with governments, civil
society organizations, academic
institutions, local communities, and
international partners. Unlike many
actors whose engagement is limited to
short-term emergency response, the
UNDP supports institutions before,
during and after crises.™

As an international development
specialist, the UNDP possess expertise
spanning governance, human rights,
peacebuilding, sustainable development,
humanitarian action and crisis
response.”” This expertise enables it to
connect sectors that often operate
independently, creating holistic, creative
solutions that better respond to the
needs of NHRIs globally.

This report recognizes that the
international support architecture for
NHRIs must evolve alongside the
changing nature of crisis. It explores
practical pathways through which the
UNDP can strengthen coordination,
reinforce resilience, and foster
partnerships across the global NHRI
community.

More broadly, it is a call to international
policymakers, regional organizations,
middle-power  states, development
partners, civil society organizations,
human rights defenders, and the wider
human rights community to invest
collectively in the institutions that
safeguard rights when they are under
the greatest threats.
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POLICY CONTEXT

National Human Rights Institutions
(NHRIs) are state bodies established
through constitutional or legislative
directive to protect and promote human
rights. These institutions exist under
different names, including human rights
commissions, ombudsmen, and
defenders of the people. Although
funded by governments, they are
designed to operate independently from
executive influence, enabling them to
scrutinize state conduct while remaining
embedded in national legal systems.™
They play a central role in holding
governments, organizations, and
individuals accountable to domestic and
international human rights law.

They investigate complaints, advise on
legislation and policy,

produce thematic and annual reports,
inspect detention centers, and provide
education to state duty-bearers.”

The modern NHRI system is anchored in
the 1993 Paris Principles, which define
the foundational framework  for
institutional  independence, outline
broad investigative and advisory
mandates and guide how NHRIs should
engage with the broader human rights
ecosystem. They are also part of a
global accreditation system through the
Global Alliance of National Human
Rights Institutions (GANHRI). As of
2026, 119 NHRIs are accredited: 91 hold
“A” status, indicating full compliance
with the Paris Principles, and 28 hold
“B” status, reflecting partial
compliance.™

National Human Rights Institution Accreditation Status 2026

" M Fully Compliant (A-Status)
B Partially Compliant (B-Status)
I Non-Accredited
[ Not Recognized

Figure 1: Sequential map plot of different accreditation statuses of NHRIs globally. Dark blue indicates “A” status
compliance, blue represents “B” status compliance, red represents non-accredited, and grey represents not recognized.
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Over time, NHRIs have become
embedded within a wider human rights
ecosystem spanning domestic, regional

and international actors. This
positioning makes NHRIs unique
mechanisms for domestic

accountability and able to bridge local
communities, national systems and
global human rights frameworks. As a
result of this positioning, NHRI
effectiveness depends heavily on the
strength and coherence of their
surrounding ecosystem. For example,
an NHRI operating within a disjointed
civil society network or a corrupt
judiciary will inevitably struggle to
achieve its mandate. Thus, systemic
strain across human rights ecosystems
will adversely affect NHRIs' structural
functions.™

These dynamics are particularly
pronounced in crisis contexts. Crises
significantly elevate the demand for
human rights protection while
simultaneously weakening the very
system NHRIs rely on. Resources are
often redirected to immediate security
priorities, judicial systems may be
disrupted, and civil society networks
may become fragmented or displaced.™

In such environments, NHRIs are often
among the first institutions to raise
alarms about an incoming crisis and
among the best suited to monitor its
severity as it unfolds."

Because of this, many NHRIs are
exposed to political pressure,
operational interference, and
defunding.”® These pressures can
weaken compliance with the Paris
Principles, undermine public confidence
in the institution and, most egregiously,
lead to the loss of lives.” Over time,
persistent institutional strain, reduced
operational capacity, and declining trust
can further erode the broader human
rights ecosystem, making effective
response increasingly difficult.

Within the UN system, responsibility for
supporting NHRIs is shared between the
United Nations Development Program
(UNDP) and the Office of the High
Commissioner for Human Rights
(OHCHR).?°

The UNDP supports NHRIs primarily
through its governance and rule-of-
law programming.?' Working through
its network of Country Offices, the
UNDP provides direct technical and
resource support to NHRIs. In
addition to its country-level
engagement, the UNDP headquarters
develops guidance materials, toolkits
and training resources intended to
strengthen NHRI capacity across a
range of thematic areas.??

The OHCHR primarily leads the
normative guidance and accreditation
support. The agency additionally
provides NHRIs with training
opportunities for addressing both
crisis and non-crisis capacity-building
needs.?®
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The Global Alliance of National In 2011, these three organizations

Human Rights Institutions (GANHRI), partnered to create the Tripartite
an independent non-governmental Partnership (TPP) to better
organization that also operates in coordinate support for NHRIs and
partnership with the UN, also align the comparative strengths of
supports NHRIs. each organization.?*

HUMAN RIGHTS ACTOR ECOSYSTEM

Tripartite Partnership (TPP)

United Nations Office of the High
Development Programme Commissioner for Human
(UNDP) Rights (OHCHR)

Global Alliance of
NHRIs (GANHRI)

Regional NHRI Networks
UN Development . 9
Domestic Government

Coordination Office
Asia Pacific Forum

UN Country Team

UN Resident
Coordinator (RC)

Network of African
National Human Rights
Institutions

National Human Rights

Institutions (NHRIs)

Domestic Civil Society
Organizations
Nacionales para la
Local Vulnerable Promocién y Proteccién de
los Derechos Humanos del
Groups : :
Continente Americano

Figure 2 : Organizational chart of the human rights actor ecosystem; actors included are only two degrees of relation from
National Human Rights Institutions (excluding the UNDP).

European Network of
Human Rights
Institutions

(170 Offices)

Red de Instituciones

OHCHR Country Team
(18 Offices)
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RESEARCH SCOPE & METHODOLOGY

SCOPE

This research focuses narrowly on how accredited NHRIs can remain effective and
resilient across a range of crises, rather than examining their accreditation, legal
structure, or underlying necessity. The scope of this research is intentionally global,
reflecting the wide reach of the UNDP across more than 170 countries and territories.
Given the diversity of contexts in which NHRIs operate, the research seeks to identify
common challenges, trends, and strategies broadly applicable across regions rather
than examining individual jurisdictions. This approach ensures findings are relevant to
a wide range of NHRIs, while acknowledging that the nature and impact of local crises
may vary.

METHODOLOGY

A mixed-methods approach, including a literature review, stakeholder interviews, and
thematic analysis, was used to identify key insights and support recommendations
aimed at improving NHRI operations. The research covers five geographic regions
(Europe, Latin America, Asia-Pacific, Africa, and Arab States) and international
networks that support NHRIs (the United Nations, international civil society groups,
and academic bodies).

LITERATURE REVIEW

Selection criteria prioritized peer-reviewed research published in the last ten years.

Resources fall under the following five key areas:

® Conceptual Frameworks: Peer-reviewed journal articles, international legal
instruments, reports on human rights governance and institutional design.

®* UN Materials: UN agency reports, Human Rights Council and General Assembly
publications, official websites and digital resources, webinars and multimedia
resources;

* NHRIs in the Human Rights Ecosystem: Comparative analyses, annual reports, and
reports from regional NHRI networks.

e Case Studies and Regional Assessments: Including peer-reviewed qualitative and
mixed-methods research, country and regional case studies, and book chapters.

e Support and Information Tools: Including toolkits, checklists, training materials,
standard best-practice guides, and resource repositories.

For a complete list of the websites and databases utilized for this research, see
Appendix A. For a general list of key terms, see Appendix B.
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CRISIS TYPOLOGY

The report broadly defines a crisis as any situation that significantly disrupts an NHRI's
ability to carry out its core mandate. The following is a general typology of crises that
appeared during this project’s data collection and analysis.

CRISIS

Armed Conflict
and Military
Invasion

Governmental
Collapse and
Post-
Authoritarian
Transition

Social Conflict
and Political
Instability

Environmental
and Climate-
Driven Crisis

Compound
and Protracted
Crisis

DESCRIPTION

Active hostilities involving large-scale internal armed conflict or
external military invasion, resulting in the physical disruption of
NHRI infrastructure, displacement of staff, and collapse of normal
operational conditions.

Ex., civil war, guerrilla warfare, territorial disputes.

Acute, sudden collapse of governing authority or the fall of an
authoritarian regime, producing an institutional vacuum and the
need to rebuild state structures from the ground up.

Ex., sudden resignation or removal of the national leadership
without a clear successor, breakdown of law enforcement, loss of
control over portions of national territory.

Recurring mass social protests and demonstrations with human
rights implications, combined with rapid governmental turnover and
congressional dysfunction, without full democratic collapse or
sustained armed conflict.

Ex., anti-government protests, riots, contested or disputed election
results.

Sudden-onset environmental conditions that produce widespread
human rights impacts, including displacement, resource conflicts,
and the marginalization of vulnerable communities.

Ex., collapse of natural resources, severe air and water pollution,
coastal erosion.

Overlapping or sequential combination of multiple crisis types,
such as armed conflict, governance failure, health emergency, civil
unrest, and rising organized crime, that together constitute the
accustomed operating environment rather than an exceptional
disruption.

Ex., chronic internal displacement, recurring disease outbreaks,
cyberattacks.
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STAKEHOLDER INTERVIEWS

To complement the literature review, qualitative data were collected through 26 one-
hour virtual interviews with relevant stakeholders (see Figure 3 for actor proportions
and Table 1 for interviewee counts by actor category). Stakeholders were selected
through sponsor referrals, peer suggestions, independent research, and/or prior
advocacy involvement in this area. Stakeholders were contacted via e-mail and
received a standardized information packet before their interview (Appendix D).

STAKEHOLDER INTERVIEWS BY ACTOR CATEGORY

Interview
Totals

Actor Category

UNDP

UN

NHRIs

NHRIs - Regional
Network

Academics

International
Organizations

Total Interviews:

Figure 3: Pie chat depicting the different stakeholder categories which were interviewed
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LIMITATIONS

The following section highlights limitations encountered in this research.

There is a lack of centralized, quantitative data investigating NHRIs in crisis settings.
Therefore, the analysis relies heavily on self-reports from qualitative interviews. Future
studies could address this by measuring NHRI effectiveness in crisis settings using
objective, technical metrics that are less reliant on self-reporting.

Additionally, the report has a limited sample size, and the number of NHRI-level
stakeholders is relatively low compared to the global total (n = 7 of 119 NHRIs).
Alternative perspectives from NHRIs operating in different contexts may have directed
attention to new or competing themes. Future research should recruit a larger, more
diverse sample of NHRI stakeholders across different regions and operating contexts
to capture a broader range of perspectives and strengthen generalizability.

Another limitation is that Al coding consistency was only tested on one interview.
Since this interview served as the baseline codebook for the remaining transcripts, it
may have an outsized impact on final interpretations. Future studies should use
multiple interviews to develop and test the codebook, helping to ensure findings are
not biased by a single transcript.

Interview analyses combined all stakeholder data. As such, the analysis
overemphasizes the perspectives of actors who do not represent NHRIs, given they
comprise a larger proportion of those interviewed. Some stakeholder groups and
geopolitical regions were also overrepresented, and the interview team was limited to
conducting interviews in English, French, and Spanish. Future research should recruit
a more balanced, geographically diverse sample and expand language capacity to
better capture the full range of NHRI perspectives.

Due to time constraints, the majority of interviews (18) were not corrected by a human
researcher before anonymization and analysis. This increases the likelihood of
transcription errors that may alter meaning.

Furthermore, two interviews utilized an Al coding agent for translation and content
analysis, which may result in the loss of contextual or cultural meaning. Additionally,
three stakeholders did not consent to being recorded; researchers relied solely on
written notes for these interviews, increasing the risk of error or misinterpretation and
lacking checks for inter-rater reliability. Future research should incorporate human
review of transcripts, professional or validated translation processes, and
standardized note verification procedures to improve data quality and consistency.

17




USE OF ARTIFICIAL INTELLIGENCE

In addition to traditional search tools, artificial intelligence (Al) platforms such as
Google Gemini were used to identify research literature and assist with citation
generation. Anthropic’s Claude was used to perform a mixed directed/conventional
content analysis of the 26 interviews, testing the summary of key insights (SoKIl)
against previously determined codes developed through manual reviews.

Following this, an inductive, undirected content analysis was performed, permitting
the Al to develop its own codes and themes before comparing the entire body of work
against the SoKIl. Appendix C outlines the Al prompt and themes derived from the
inductive analysis, as well as a list of additional Al uses. The results of the SoKI
comparative analysis are in the Key Insights section.

All information generated using Al tools was verified by cross-referencing original
source materials, including interview transcripts and recordings collected through
Microsoft Teams.

Claude was also used to inform the early stages of financial considerations and the
costing sections of this report. Specifically, the platform guided researchers on
structuring the costing exercise and extracting financial data from disparate UN and
NHRI resources. These costings were then manually reviewed and validated alongside
the project’s sponsors.

Appendix D contains a full declaration of Al usage in this project, including a list of
programs and prompts.

18




The following section illustrates a high-level overview of 5 key insights which provided
the context for the recommendations and future directions. To support these insights,
interviews were analyzed with an Al agent using a mixed directed/conventional
approach (see Appendix D for the original prompt), using phrases containing a single
complete idea as the unit of analysis. In sum, this analysis created 794 relevant
mentions.

DIGITAL READINESS IN AN
AGE OF RISING CRISIS

Coinciding with a rise in global crises,
interviewees consistently noted how
digital capacity has become central to
their operations.?® Recognizing this
need, the UNDP and international
partners have developed digital toolkits
and resources specifically for NHRlIs. 2°

However, research suggests that these
resources are typically developed for
stable institutions and are not effectively
utilized in crisis settings.?” This reveals
an opportunity to integrate digital
readiness into  institutional crisis
responses, rather than allowing it to
exist as an external layer of support
applied to post-crisis contexts.

CAPITALIZING ON CIVIL

SOCIETY PARTNERSHIPS

Civil Society Organizations (CSOs) provide
vital stability for NHRIS during crises.
Stakeholders consistently described strong
relationships with CSOs as essential, 28 as
CSOs maintain close proximity to local
communities.

Stakeholders emphasized, however, that
effective coordination on the ground
often falls precisely when needed most.
The primary challenge lies in creating
stronger coordination structures before
crises occur.?® Stakeholders emphasized
the importance of leveraging this
network in crisis settings, highlighting
opportunities for the UNDP to play a
coordinating role.

CAPACITY BUILDING
THROUGH LEADERSHIP

Experienced human rights leadership
emerged as a strong determinant of an
NHRIs' ability to withstand and respond
effectively to crises. Respondents
repeatedly noted that NHRIs with
experienced leadership were Dbetter
positioned to adapt through periods of
instability.®® Leadership stability was
identified as a significant challenge
across many crisis settings, especially in
ways that increase the likelihood of
institutional knowledge loss.®' In the
absence of experienced or well-
supported leadership, stakeholders
described situations in which NHRI
leaders increasingly relied on UNDP staff

19



to provide guidance or act as a source of
institutional memory. Over-dependence
on external actors can unintentionally
weaken institutional independence and
reduce an NHRI's capacity to respond
autonomously during crises.** As a
result, these findings point to an
opportunity  to strengthen NHRI
resilience by investing in leadership
capacity.

CHALLENGES TO
INTERNATIONAL
COORDINATION

Actor coordination emerged as an
essential component for whether NHRIs
can respond effectively during crises.
However, the various networks
supporting NHRIs often lack cohesion
and transparency, especially regarding
resource allocation. This can result in
fragmentation, duplication of effort and
wasted resources.*® Additionally, these
coordination challenges have become
increasingly significant as funding for
human rights work becomes more
constrained globally.** As a result,
stakeholders called for better support
approaches. This included expanding
existing equal-partnership models and
facilitating peer-to-peer learning.®* From
here, opportunities emerge to promote
pathways toward more effective
response coordination that improve
resilience-based outcomes pre-, during,
and post-crisis.

INTERMITTENT AND
REACTIVE SUPPORT

NHRIs rely on broad networks of
support. At the onset of a crisis, this
network often expands rapidly as
supporting actors mobilize to help NHRIs
respond to  crises. Stakeholders
observed that assistance is often driven
by the visibility and urgency of a crisis,
resulting in short-term, project-based
interventions that are not always
designed to strengthen institutions in
the long term.%®

For NHRIs experiencing prolonged
crises, this presents a significant
obstacle; as global attention potentially
dwindles, long-term essential funding
can become increasingly challenging to
acquire.’” Stakeholders emphasized
making existing support more
sustainable and leveraging partnerships
with regional and local actors, optimizing
available  resources and  offering
opportunities to sustain attention from
global interest holders.

20




RECOMMENDATIONS



RECOMMENDATION 1: CONSOLIDATED CRISIS

PREPAREDNESS AND RESPONSE PACKAGE

ADDRESSES GAPS IN ACCESS TO ACTIONABLE TRAINING AND RESOURCES FOR
NATIONAL HUMAN RIGHTS INSTITUTIONS NAVIGATING CRISIS SETTINGS.

EXECUTIVE SUMMARY

Research revealed an array of existing crisis toolkits and resources for NHRIs, but
with no centralized repository.®® Consequently, many NHRIs are unaware of available
resources or the necessary training to operationalize them.

To address these concerns, the UNDP should develop a Consolidated Crisis
Preparedness and Response Package (C-PRP) - a dynamic information resource that
maps available tools and resources for NHRIs in crisis settings, customized alongside
them to meet their unique needs and national contexts. Implemented using existing
repositories, the C-PRP will be tailored by UNDP country teams to specific NHRI
contexts and will include optional training opportunities that the NHRI can select from
based on their specific needs. Ultimately, this supports tangible, rapid, and resilient
responses that are aligned with leading research on topics ranging from
implementing low-barrier digital tools to capacity assessments and strategic
operational planning.

BACKGROUND

ISSUE

To prepare for crises, NHRIs often rely on practical guidance tools for navigating
unstable conditions. Recognizing this need, UN agencies, international NGOs, and
regional networks have developed numerous toolkits to support NHRI crisis response
capacity and preparedness. Key examples include the UNDP-OHCHR Toolkit for
Collaboration, the UNDP-GANHRI Digital Readiness Toolkit, the UNDP-APF Capacity
Assessment Manual, ENNHRI’'s Good Practices on Al from NHRIs, and the National
Prevention Mechanism Toolkit for Asia Pacific NPM-NHRIs.®*® However, when
prompted, NHRI interviewees noted general familiarity with the existence of
information toolkits but did not explicitly state the use of these broad materials, with
only one NHRI interviewee explicitly stating that the resources have previously been
reviewed.*°
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Moreover, some interviewees noted that the depth of UNDP-NHRI relationships
influences the degree to which information materials are shared. Because the choice
to share resources can be personality-driven, or if Country Teams do not believe the
materials are a priority, the chance of the NHRI receiving the materials decreases.”
Operationalizing the dissemination of information packages to NHRIs by Country
Teams will improve the frequency and consistency of information sharing.

Interviews further stressed that generic resources are insufficient in addressing
context-specific crises.*” Materials must be flexible and adaptable to the variation in
circumstances and challenges experienced by NHRIs globally; there are no universal
solutions. UNDP Country Teams and the NHRI must work collaboratively to pinpoint
the areas of greatest need while ensuring the NHRI has a strong base of information.
Interviews also highlighted that NHRIs require specialized on-the-ground training to
support the actioning of the information and tools shared in the materials.*® Otherwise,
these information resources stagnate, become inefficient, and are inconsequential to
NHRIs.

Perspectives on which organizations should conduct these trainings vary: one NHRI
interviewee stated that local actors possess the relevant expertise and should lead
implementation, while another argued that international support is mandatory to close
knowledge and resource gaps.** Despite these variations, NHRIs are calling for greater
collaboration with the UNDP and regional bodies to strengthen institutional knowledge
and capacity through context-relevant training.

CURRENT UNDP CONTEXT

Notably, the UNDP maintains several crisis-specific toolkits through SparkBlue, an
interactive platform for Country Teams to access recordings of virtual training
sessions, exchange knowledge, and engage with country-level peers.*® Adapting this
platform for NHRI communication would be a relatively low-cost solution to improve
information sharing amongst NHRIs.

Moreover, the UNDP is also ideally situated within the broader human rights network to
incorporate materials and training from local, regional, and international partners into
the consolidated platform, with permission. Altogether, this provides a streamlined
pathway for information sharing that more precisely addresses the knowledge needs
of NHRIs in crisis settings, while simultaneously improving the efficacy of materials by
offering customized training opportunities directly correlated with the distributed
information resources.
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DESIGN AND FEATURES

INFORMATION SOURCES

Information relevant to the C-PRP will be pulled from the following sources:

UNDP-Developed Resources: UNDP crisis response, training, and information
resources, developed internally or in partnership with other organizations

UN Resources: UN-developed resources that apply to NHRIs preparing for or
navigating crisis response.

Regional Network Resources: Crisis-relevant resources and toolkits developed for
specific regional contexts. Information materials may be developed by or in
collaboration with GANHR/I’s recognized regional networks in Africa, the Americas,
Asia-Pacific, and Europe.

Additional Resources: Potential training sessions offered by other regional and
international partners, including civil society organizations, international agencies,
and academic institutions.

CUSTOMIZED PACKAGES

Promotion: The UNDP should utilize its Country Teams and broader NHRI support
network (e.g., the TPP) to promote and raise awareness of C-PRP among NHRIs.

Development: C-PRP packages should be developed collaboratively between
UNDP Country Teams and the NHRI to ensure information and resources are
relevant to each NHRI's unique needs, knowledge gaps, and current context.

TRAINING

Resources to Action: UNDP-led or coordinated training should be made available
to help contextualize the response package materials for NHRIs and assist them
with actioning the information gained within their specific contexts.

External Training Partnerships: NHRIs should be made aware of available external
training opportunities relevant to them, as identified by the UNDP in the additional
resources section of the C-PRP. This includes training offered by the GANHRI-
recognized regional institutions, civil society organizations, and academic
institutions.
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RISKS AND MITIGATION

The following lists the principal risks associated with the development and
implementation of the Crisis Preparedness and Response Package, drawn from
considerations raised in stakeholder interviews and from structural features of the

NHRI support ecosystem.

COORDINATION OF MATERIALS
AND ADMINISTRATIVE BURDENS

This recommendation relies on
consolidating and harmonizing existing
materials from international and regional
actors. This requires the UNDP to audit
existing materials, identify gaps, and
create and maintain a materials
database. To complete this
recommendation, staff roles may be
strained with the additional task of
collecting and consolidating materials.

Mitigation

Database management and ongoing
updates can be streamlined through the
use of Al web-scrapers and engagement
with stakeholders to collect information
materials. The hiring of additional short-
term staff or consultants will mitigate
the effects of administrative burdens on
existing UNDP staff.

DIGITAL DEVELOPMENT AND
SECURITY

Al platforms can aid in categorizing
crisis issues and matching resources to

specific contexts. However, limited
public data from NHRIs in specific
regions may constrain Al training,

creating biased results that are less
relevant to the NHRIs.

With data breaches becoming more
common and Al tools prone to errors and
hallucinations, consistent monitoring
and updating are required.

Mitigation

Al platforms must be operated with the
highest possible degree of security,
including the use of threat protection
tools. No sensitive data regarding
vulnerable populations is included in
publicly available information materials,
lowering the overall risk of consolidating
information.

TRAINING CONSIDERATIONS

This toolkit is best suited for pre- or
chronic-crisis environments. Staff in
acute, sudden-onset crises lack the
capacity for training and will prioritize
immediate, direct-action support. The
type of training must be customized to
the NHRI, with some NHRIs mandating
only the use of local trainers while
others welcome external assistance.
Dedicated resources are required for the
hiring of trainers and for travel to NHRI
locations, which necessitate fundraising
and resource development.
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Mitigation

Training is demand-driven from NHRIs
and focused on critical constraints to
prevent resource strain. Virtual and
digital options can additionally reduce
the costs of training and hiring.

Trainers should be determined in
collaboration between the UNDP and
NHRI. Where possible, trainers should be
hired from local regions to ensure
implementation is relevant to the region.
The UNDP can further work with local
civil society groups and regional NHRIs
to bolster the context-specific
applicability of training.

STAKEHOLDER BUY-IN

Securing buy-in from non-UN actors is a
primary challenge, specifically given
hesitancy from some groups to permit
the use of material or to partner on
training delivery. Skepticism may be an
additional challenge in regions facing
prolonged crises and where trust in the
NHRI and/or the UNDP is low.

Mitigation

The UNDP must emphasize the mutual
benefits of the C-PRP: the streamlining
of essential response resources, the
strengthening of NHRI resilience, and
the advancement of shared human
rights goals. Additional guidelines
should be determined for ensuring non-
UNDP actors are appropriately
recognized for their contributions.
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IMPLEMENTATION

PHASE ONE: STANDARDIZED INFORMATION PACKAGE
DEVELOPMENT

A standardized information package is developed. This broad package
would outline tools, technical approaches, and available networks for NHRIs
transitioning into or operating in crises. Information compiled in this
package will address the most common knowledge gaps for NHRIs as well
as areas where they require assistance for crisis preparedness and
response. This includes: (1) Acquiring and compiling resources. Reviewing
resources and training opportunities to ensure they are up to date and
contextually relevant for NHRIs. International, regional, and local actors
must be contacted to determine interest in sharing toolkits or training
resources. (2)Toolkit development. Developing the toolkit and disseminating
resources across relevant thematic areas in advance of publication. The
toolkit should be developed with digital object identifiers (DOIs) to ensure
availability if the resources are moved or the web URL changes.

SYUOW 9

PHASE TWO: IDENTIFYING GAPS AND PROVIDING TRAINING

(1) Dissemination. C-PRP is provided to Country Teams and shared with
NHRIs. If an NHRI expresses interest in a customization, the Country Team
will collaborate to adapt the standardized package to the NHRI’s needs.
(2) Adaptation. Country Teams work with NHRIs to develop a customized
C-PRP based on gaps in skillsets, knowledge, contexts, and crisis settings.
(3) Training. The customized C-PRPs will be disseminated to NHRlIs.
Relevant training opportunities will be offered by the Country Teams, with
assistance provided in accessing external training experiences.

Buiobup

PHASE THREE: Al INTEGRATION

If the initial phases are successful, the UNDP can consider incorporating Al
to identify and integrate available resources pertinent to the NHRI context.
This will increase the effectiveness of resource sharing between the UNDP
and NHRIs, while also ensuring information on crisis-specific tools and
approaches can be rapidly deployed.

Buiobup
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COST ESTIMATES

ANNUAL
COST

CATEGORY DETAILS INITIAL COST

1 FTA within the UNDP to coordinate
the development of the C-PRP, audit | ~$170,000 ~$170 000
for resources, and act as training
liaison for country teams.

Non-staff-related costs only. Cost of | $275 + ($1 x ~ 1000) $275
1000 DOl registrations + annual = ~$1275
membership fee.

Resource
Compilation

Cost of potential need for
translation services for customized
C-PRPs not covered by FTA.

Localization & $0.20-$0.25/word x ~20 000 words ~$48 000 to
Translation for two languages. $12 000 to $15 000 $60 000
Ongoing translation costs at a
development rate of four
consolidated packages per year.
Training Cost of two virtual training sessions ~$30 000 ~ $60 000

for UNDP country teams and one

Facilitation X - A ;
virtual in-person training session.

~ $278 275 to
$290 275

Totals: ~ $213 275 to $216 275
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RECOMMENDATION 2: DIGITAL PEER

CONNECTIVITY & KNOWLEDGE PLATFORM

ENABLING NATIONAL HUMAN RIGHTS INSTITUTIONS TO CONNECT WITH PEER
INSTITUTIONS AND ACCESS SHARED INFORMATION RESOURCES.

EXECUTIVE SUMMARY

During crises, frequent leadership turnover, funding cuts, and uncoordinated support
networks expose NHRIs to severe organizational fragmentation.*® Exacerbating these
circumstances is the lack of reliable communication pathways between NHRIs and
reliance on the UNDP to facilitate these peer connections. This dependence limits
their ability to independently navigate the broader human rights network or access
critical supports from peers who have experienced similar instability.*”

To address these constraints, a Digital Knowledge and Peer-Connectivity Platform
implemented by the UNDP will serve as a structured communication channel and
living repository for global NHRIs. Operating under a co-governance model with the
Tripartite Partnership (TPP), the platform will ensure ongoing access and monitoring
for the UNDP, OHCHR, and GANHRI, while granting NHRI staff streamlined access to
peer support and operational guidance.

As a key knowledge broker within the TPP, the UNDP is uniquely positioned to lead
this initiative. Specifically, the UNDP can leverage its deep international and country-
level relationships to convene diverse actors in support of the NHRI. Ultimately, this
platform provides a structural solution to ongoing coordination barriers, directly
enhancing peer learning and communication.

BACKGROUND

ISSUE

Interviewees reported that NHRIs frequently experience relational and informational
isolation within the NHRI peer network. Stakeholders noted that knowledge resources
and tools that sectoral leaders develop often fail to reach the NHRIs most in need of
these materials, while direct peer relationships are difficult to establish and sustain
without facilitation from UNDP Country Teams.*®
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Throughout the interviews, stakeholders additionally emphasized that a lack of
awareness regarding available support persistently limits NHRIs. However, they note
that international partners like the UNDP are well placed to assist NHRIs in identifying
and accessing essential peer knowledge and information resources. To address these
gaps in crisis settings, expanding digital infrastructure has proven to be critical for
increasing operational effectiveness.*®

As interviewees indicated, crisis settings transform digitization from an option into a
prioritized necessity.’® Yet, interviewees further explain that NHRIs lack a centralized
guidance system and reproducible peer models, with a significant portion of their
digital innovation occurring reactively rather than through a sustainable approach.

EXISTING ECOSYSTEM

The international NHRI support ecosystem comprises actors such as GANHRI, regional
networks, OHCHR, and the UNDP. Each produces resources, facilitates
communication, and provides technical assistance; however, capacity constraints and
the absence of structured exchanges severely Ilimit cross-regional learning
opportunities.®’

Currently, the UN does not maintain a centralized system for NHRI communications or
engagement. The TPP serves as the primary vehicle through which consolidated
resources and communications reach NHRIs globally. However, given its coordination
capabilities, the UNDP is optimally positioned to leverage its existing relationships and
partner with the OHCHR and GANHRI to develop a centralized digital Peer-to-Peer
Connectivity and Knowledge Platform for NHRIs. This initiative aligns directly with the
UNDP’s 2025-2029 Strategic Plan and complements its Digital Readiness Self-
Assessment for NHRIs, which identifies digital capacity as a foundational dimension of
NHRI resilience.”® Overall, this platform will lower resource barriers for NHRIs
operating in low-capacity and crisis-affected environments.
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DESIGN AND FEATURES

GUIDING PRINCIPLES

A centralized Peer Connectivity and Knowledge Platform should be governed by the
following core design principles:

Accessible: The platform must be accessible to staff at all levels of an NHRI, should
not require UNDP Country Teams to provide permission to access the platform, and
should not require advanced digital skills or high-bandwidth connectivity to utilize.

Co-Designed: The platform must be co-designed with TPP partners from inception
to implementation, ensuring it augments existing communication channels,
working groups, and resource libraries.

Network-Driven: NHRIs drive peer engagement, while the UNDP and TPP provide
the connective infrastructure to ensure that quality and security standards are met.

CORE FEATURES

The platform should be conceived as a structured digital environment with
components that can be accessed independently according to user need:

Chat Functions: Peer communication channels that enable direct communication
among NHRIs and working groups via bilateral messaging.

Digital Repositories: A curated, searchable library of toolkits and operational
resources produced by UNDP, OHCHR, GANHRI, regional networks, NHRIs, and
selected external partners.

Al Integration: An embedded conversational Al assistant, capable of directing users
to relevant resources, summarizing key tools, and answering frequently asked
questions about platform functions.

Organization Credentials: Login should be managed through institutional

credentials or a simple email-based authentication system, allowing users to
interact securely in moderated environments without requiring UNDP facilitation.
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IMPLEMENTATION

PHASE ONE: CONSULTATION AND ECOSYSTEM MAPPING

The UNDP should co-design the platform with TPP members by mapping
existing repositories, assessing technical feasibility, surveying NHRIs in
crisis settings, and developing a partnership and governance framework to
clarify the roles and responsibilities of co-partners.

L HV3IA

PHASE TWO

PATHWAY ONE: INTEGRATION PATHWAY TWO: GROUND-UP BUILD

: 2
The UNDP adapts a dedicated, | The UNDP develops a standalone

secure “NHRI Hub” into the UNDP’s | gigital platform tailored to the NHRI
existing SparkBlue platform. ecosystem.

P-¢ 4v3A

PHASE THREE: PILOT IMPLEMENTATION

The UNDP, in collaboration with the TPP, internal digital team, and external

technical partners, pilots the digital peer connectivity and knowledge

platform with a defined cohort of NHRIs representing diverse regional,

capacity, and crisis contexts. Evaluation of the pilot will be conducted upon
the end of the test period.

G- € 4HV3IA

PHASE FOUR: FULL IMPLEMENTATION

Following the pilot and evaluation period, the platform is made available to
all GANHRI-accredited NHRIs. UNDP Country Teams are briefed on the
platform as a standing resource. A governance structure provides ongoing
oversight, manages content quality, and ensures that the platform evolves
in response to emerging NHRI needs. The Al navigation tool should be
piloted separately with NHRI staff from diverse roles and varying digital
skill levels to ensure it functions effectively without requiring specialist
knowledge.

9- GHVIA
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EXPLAINER

The following provides additional details on implementing the two potential
pathways for the Platform.

INTEGRATED MODEL
ADVANTAGES

® Condensed timeline from development to piloting.
e Existing built-in UN-standard security encryption, lower development and
maintenance costs.

CHALLENGES

¢ Platform customization is limited by existing software.
e Use of a UNDP-led platform may cause friction with GANHRI and OHCHR.

GROUND-UP BUILD MODEL

ADVANTAGES

® Easier to design with NHRIs as the primary end-user.
¢ The platform can be equally branded and hosted by the TPP.

CHALLENGES

* Risks of duplicating existing platforms.
® Greater investment, maintenance, development time.
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RISKS AND MITIGATION

The following identifies the principal risks associated with the development and
implementation of the Digital Peer Connectivity and Knowledge Platform, drawn from
the feasibility considerations raised in stakeholder interviews and from structural

features of the NHRI support ecosystem.

DUPLICATION OF EXISTING
PLATFORMS

Replicating existing GANHRI and
regional network digital infrastructure
risks wasting resources and further
fragmenting the ecosystem.

Mitigation

Build co-governance into the platform
from the outset, prioritizing integration
and interoperability, and framing it as a
connective layer rather than a
replacement.

LOW UPTAKE AND ENGAGEMENT

Capacity constraints and leadership
turnover mean that institutional
knowledge of available tools is regularly
lost, and staff are unlikely to engage
with a new platform unless it delivers
immediate, low-friction value.

Mitigation

Introduce the platform via UNDP
Country Teams and co-design with
NHRIs to address concrete, self-
identified needs. Leverage the Al
assistant as the highest-value, lowest-
effort entry point.

DIGITAL SECURITY
VULNERABILITIES

Centralized platforms become high-
value targets for cyberattacks,
particularly for NHRIs operating in
conflict or politically hostile settings.®®

Mitigation
Build the platform on UN-standard
encryption, conduct regular security
audits, and provide NHRIs with
structured guidance on secure sharing
practices.

INTER-INSTITUTIONAL
GOVERNANCE TENSIONS

A UNDP-led platform could be perceived
as encroaching on GANHRI’s
coordination role or OHCHR’s normative
authority.

Mitigation

Position UNDP explicitly as the technical
lead and knowledge broker, utilizing the
existing TPP framework as the governing
partnership agreement to avoid creating
new, contested arrangements.
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CONNECTIVITY AND
INFRASTRUCTURE CONSTRAINTS

A platform that assumes stable, high-
bandwidth connectivity will be
inaccessible to institutions in conflict-
affected or low-income environments,
most in need of support.®*

Mitigation

Design the platform to function on low-
bandwidth connections, with lightweight
page loads, mobile-first responsiveness,
and offline caching of key resources
where technically feasible.

LEADERSHIP TURNOVER AND
CONTINUITY

A platform reliant on institutional
“champions” for engagement will be
vulnerable to leadership transitions,
which can de-prioritize engagement and
peer learning.

Mitigation

Design the platform around institutional,
not individual, user profiles to ensure
continuity of access, and build in self-
administered onboarding materials for
incoming NHRI staff that UNDP country
teams can promote as a standard
element of transition-period
engagement.
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COST ESTIMATES

ANNUAL
COSTS

CATEGORY DETAILS INITIAL COSTS

One fixed-term appointment
equivalent (FTA) within the UNDP to
manage platform development;

peer coordination; content curation; | ~$170 000 ~$170 000
and IT & security support.

One FTA during year one
(development stage) and for
ongoing operations

System configuration, user
experience development, Al
assistant integration, initial Al API

Platform licensing, and content migration. ~ $100 000 ~$70 000
Development . .
Ongoi Initial Build Updates and Al
ngoing costs cover updates, AP licensin
iteration, and continued Al API g
licensing.
Digital security encryption setup,
authentication, security audits, and | _ $100 000 ~$40 000
Digital incident response protocol.
Security . Infrastructure set-up | Annual audit +
Ongoing costs account forthe +initial penetration monitoring
annual auditing cycle and testing

continuous monitoring

Totals:

~$370 000 ~$280 000
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RECOMMENDATION 3: CONSORTIUM OF

HUMAN RIGHTS ACTORS

IMPROVING ON-THE-GROUND CRISIS RESPONSE COORDINATION AND ESTABLISHING
AN EARLY-WARNING MONITORING NETWORK FOR NATIONAL HUMAN RIGHTS
INSTITUTIONS.

EXECUTIVE SUMMARY

Interviewees highlighted the increasing complexity of modern crises, requiring NHRIs
to address intersecting legal, social, and human rights challenges. NHRIs globally have
addressed this complexity through ad hoc partnerships with local, regional, and
international actors that extend an NHRI’s ability to support affected populations.®®

However, interviewees further emphasized the fragility of an NHRI's support network
during crises, as actors frequently fragment and fail to coordinate their responses.
This leaves the NHRI vulnerable to isolation, public delegitimization, and reprisals,
which risks the institution being unable to provide human rights support.®®

To manage these challenges, the UNDP can assist each NHRI in implementing a
country-specific Consortium of Human Rights Actors to rapidly coordinate crisis
responses, while also enhancing monitoring and early warnings of evolving crisis
circumstances. These consortia will comprise local actors and defenders, regional
groups, civil society organizations, and international agencies providing human rights
support and responses in crisis settings. Consortia will further improve the coherence
of crisis responses, ensuring both support actors and affected populations experience
improved awareness of on-the-ground human rights programs and services.

BACKGROUND

BARRIERS AND OPPORTUNITIES FOR COORDINATION

Across all stakeholder interviews, participants identified a lack of coordination
between support actors as a critical, systemic challenge. A primary aggravator of
this challenge is a lack of transparency between actors on the programming and
services each actor provides, resulting in simultaneous overlaps of available

supports and gaps in addressing critical needs.’’
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When NHRIs face this fragmentation, they risk losing public legitimacy and appearing
ineffectual if they seem unable to lead the nation’s human rights protections,
promotions, and responses. This is particularly pertinent to ensure NHRIs can
equitably apply services, access populations in need, and hold violators accountable.

Moreover, NHRIs oftentimes do not have the required protective equipment or financial
resources to access remote and difficult-to-reach populations, including those in
restricted conflict settings outside city centers where populations face the highest risk
of human rights violations.*® To mitigate this issue, research highlighted that several
NHRIs have established ad hoc relationships with local community leaders and civil
society organizations to create a decentralized network of satellite offices and
informants.*®

This partnership model provides an effective template for increasing coordination
between actors at varying levels of an NHRI’s support network. Implementing country-
specific consortia will adapt and scale this already viable crisis approach to formalize
local partnerships and incorporate regional and international actors. Further, utilizing
consortia will increase communication channels between human rights support actors
to promote greater clarity on each partner’s crisis response mandate. This will also
facilitate opportunities for shared decision-making and joint response strategies that
increase the effectiveness of on-the-ground supports. Finally, the consortia will
advance crisis monitoring and early warning mechanisms by promoting partners to
engage in information and data sharing regarding identified trends in events,
population needs, and severity of rights violations.

UNDP CONVENING POWER AND INTERNATIONAL PRINCIPLES

The UNDP is well placed to foster the development of country-specific consortia
alongside NHRIs. Global stakeholders called on the UNDP to leverage its depth of
relationships with governments, civil society, and human rights defenders to
strengthen NHRI partnership networks. They specifically identified this convening
power as the UNDP’s most significant value-add in crisis settings. One interviewee
noted that the UNDP possesses more resources than local actors, allowing UN
personnel to maintain a strong national presence for extended periods of time before,
during, and after crises.®® Additionally, when public trust is low, the UNDP can act as
an intermediary between groups, utilizing its network to bolster the legitimacy of
partners’ initiatives and assist NHRIs in navigating the intricate international aid
ecosystem.®’
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The UN Marrakesh Declaration further backs UNDP and NHRI engagement through
the consortium model. The international principles set in this declaration commit
NHRIs and local actors to engaging in mutual capacity-building, collaborative
strengthening of human rights networks, and fostering a supportive partnership
environment.®? Implementing a consortium within each crisis setting transforms these
principles into a programmatic strategy that promotes structured coordination.
Ultimately, this model builds a resilient response and partnership network that will
endure long after a nation transitions out of crisis.

DESIGN AND FEATURES

GUIDING PRINCIPLES

The following principles are based on priorities identified in stakeholder interviews for
engagement with NHRIs and will guide implementation of the consortium model:

NHRI Ownership and Management: The NHRI is the consortium lead, with the
UNDP holding a primary supporting role in implementation and ongoing technical
assistance at the level requested by the NHRI. This may range from the UNDP
engaging as stakeholders to co-ownership of the consortium, with the long-term
goal of minimizing UNDP involvement for NHRI independent operation.

Consistent Communication Channels and Shared Decision Making: Members
inform the consortium’s strategic and operational direction, share operating
procedures, and maintain proactive information sharing.

Contextual Adaptability: The model is adaptable to unique crisis contexts, with an
NHRI's social, political, cultural, and environmental circumstances directly
informing the consortium’s implementation and operations.

Member Independence: Participation is voluntary and does not require members to
alter mandates for inclusion. Members retain organizational autonomy and can
engage or disengage to the extent they see fit.

39




CORE FEATURES

To optimize crisis response, the consortium will utilize a structured, participatory
coordination model defined by three core features:

Memorandums of Understanding (MOUs): Formal, non-binding agreements
between members to define operational roles based on expertise, establish
equitable operating procedures, and preserve actor independence.

Early Warning Mechanism: Integrated communication networks allowing members
to rapidly identify risks and enable proactive planning and mitigation tactics.

Strategic Scaling: The NHRI and UNDP jointly recommend and select members to
ensure streamlined decision-making. Membership is intentionally capped to
reduce administrative strain, with a priority on efficiently allocating resources to
address human rights challenges.
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RISKS AND MITIGATION

The following identifies the principal risks associated with the development and
implementation of the Consortium of Human Rights Actors, drawn from the feasibility
considerations raised in stakeholder interviews and from structural features of the

NHRI support ecosystem.

LIMITED ACTOR BUY IN

Human rights actors face shrinking
resources in crisis settings and may view
consortium participation as an added
operational strain.®® Actors may also
perceive participation as requiring a
relinquishing of independence on issues
they feel jurisdictional ownership over,
reducing willingness to join the
consortium.

Mitigation
Interviewees noted funders increasingly
emphasize partnership-based projects.
Leverage shared funding opportunities
to increase collective resources and
support.®

Establish clearly defined MOUs that
outline partnership expectations,
consortium principles and standards,
and include mechanisms for actors to
withdraw from or adapt the agreement
as needed.

NHRI LEADERSHIP TURNOVER

NHRIs in crisis settings are prone to
frequent leadership turnover. If
consortium operations are reliant on
individual leaders, the coordination
model risks deterioration.®®

Mitigation

Support the NHRI in embedding the
consortium mandate into institutional
operations, such as training and
integrating non-leadership staff on
consortium procedures. Develop internal
consortium response plans for
continued operation in the event of a
leadership transition.

MEMBER TENSION

Consortium members maintain distinct
institutional mandates, histories, and
social statuses that may conflict with
those of other members. Additionally,

competition between members may
increase given downward trends in
global human rights funding and
funding.
Mitigation

Have clear MOUs that outline member
roles, responsibilities, and internal
conflict strategies. Include commitments
to information sharing as a consortium

best practice. Support collaborative
approaches where possible, and
encourage members to seek

partnership-based
opportunities.

funding
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APPEARANCE OF PARTISANSHIP
AND/OR POLITICIZATION

NHRIs operate at an arm's length from
governments and must remain politically
neutral to maintain organizational
legitimacy and public trust.®® Depending
on local contexts, certain consortium
partnerships may be perceived as
politicizing or biasing efforts.

Mitigation

Diversify consortium membership to
represent a wide range of perspectives,
demographics, and identities. During
Implementation Phase 1, establish
membership qualifications and protocols
to ensure a balanced approach.
Additionally, publish public reports on
the consortium’s activities for public
assessment of the initiative.

ADMINISTRATIVE DELAYS

Stakeholders identified concerns
regarding administrative delays when
working within a multilateral and multi-
actor response system. Implementation
of a consortium, where a large number
of actors are involved in decision-making
processes, may result in delayed crisis
responses.®’

Mitigation

Implement a crisis response structure
led by the NHRI that supports members
in leveraging their individual strengths.
For example, local actors are more agile
and can respond faster, while larger
groups are better able to provide long-
term resourcing. Actors are also not
prevented from independent responses
or programming.
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IMPLEMENTATION

PHASE ONE: CO-DEVELOPMENT AND FINANCING

project financing secured.

The UNDP Country Teams and NHRI will map the local, regional, and
international human rights network in their specific crisis context. Core
operating procedures and governance structures will be determined, and

I HV3A

selected from the pathways below.

PHASE TWO: FORMALIZATION

The NHRI, with support from the UNDP, will enact MOUs with identified
local, regional, and international partners. Partnership objectives and
administrative protocols will be determined, and a consortium model will be

PATHWAY ONE: FORUM MODEL

Consortium partners will convene in
one comprehensive forum, with all
members  following the same
consortium objectives, governance
structure, and administrative
protocols.

PATHWAY TWO: FEDERATED MODEL

Consortium partners convene in
thematic working groups customized
to the NHRI's needs, occasionally
meeting altogether. The NHRI and
UNDP will join all groups to maintain
coordination.

PHASE THREE: FULL IMPLEMENTATION AND SCALING

Members will engage in information and data sharing, develop crisis
response strategies, and coordinate joint operating plans. The NHRI and
UNDP will provide operational oversight, monitoring, and collaboration on
crisis responses. Public communications on consortium operations will be
launched to increase awareness of support services, foster trust, and
develop positive narratives on human rights protection and promotion.

+¢ HV3A
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EXPLAINER

The following provides additional details on implementing the two potential
pathways for the Consortia.

FORUM MODEL

Advantages

* Unites key actors in a single format, eliminating information siloes and
coordinating collective crisis navigation

* Provides a consistent engagement platform that fosters joint programming
and partnership across all levels of an NHRI's response network.

Challenges

e Larger, well-resourced

¢ Organizations may dominate the forum, unintentionally sidelining local and
civil society participants and risking local buy-in.

* Formal operating procedures may reduce the speed at which the consortium
can adapt to rapidly evolving crisis settings.

* Requires strict membership caps to maintain efficient, streamlined
communication.

FEDERATED MODEL

Advantages

e Utilizes established multilateral humanitarian crisis coordination tactics to
optimize on-the-ground crisis coordination.

* Integrates actors across all response levels to develop a holistic and
effective response approach that is better able to address the needs of
vulnerable groups.

e Smaller working groups offer opportunities for accessible and frequent
dialogue, which builds trust and participation barriers for local actors.

Challenges

* Requires significant funding and staffing for long-term operational
sustainability.

¢ Sub-groups may become isolated, reducing overall communication and
coordination between actors.

* Frequent leadership turnover among local leaders can disrupt working group
conditions.
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COST ESTIMATES

CATEGORY DETAILS INITIAL COSTS ANNUAL COST

Development of the Consortium Model at UNDP Headquarters (UNDP HQ)

One FTA at UNDP HQ during the
development phase to design the

consortium framework, governance ~$170 000 ~ $65 000
model, and guidance materials for

country teams. One 50% IPSA for FTA at UNDP 50% ISPA
ongoing country team coordination, HQ

international framework updates, and
program assessment.

One-time cost to draft master MOU

O template, governance guidelines, and ~$20 000 to ~$5000 to $10 000

UEIEEDEE a country implementation guide. $30 000

Governance ;

P— Costs reflective of external legal ]

Develobment review and design, with periodic legal | Drafting and Framework
evelopme and policy updates. legal review. updates.

Totals: ~ $190 000 to ~ $70 000 to
$200 000 $75 000

COUNTRY-LEVEL ESTABLISHMENT: ANNUAL COST PER CONSORTIUM

1 FTA NPSA for initial development,
actor mapping and risk N
assessment. One 50% NPSA for %65 000 ~$32 500
ongoing periodic updates.

MOU Adapting the master MOU template
to specific the specific legal and ~$5000 to $15 000 | ~$2000 to $5000
operational contexts .

Localization

Quarterly working groups and
annual meetings via existing UN
platforms, primary cost for remote ~83000 to $5000 ~83000 to $5000
simultaneous language
interpretation

Meetings:
Virtual

: Includes cost of venue, facilitator
Meetings: travel, participant per-diems, and ~$20 000 to ~$20 000 to
In-Person materials. S$45 000 S$45 000

Totals (Per Country Consortium): ;f:g ggg to ;8$75 Z:g ote
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NHRIs face persistent operational challenges at every stage of a crisis. Readiness and
responsiveness are often hindered by structural communication and coordination
limitations, insufficient digital architecture, and restricted institutional memory from
frequent leadership changes.

In spite of these challenges, NHRIs remain critical actors for local human rights
monitoring and promotion. Their unique position as independent yet government-
mandated bodies allows them to take a deeply localized, domestic approach to
addressing the needs of populations most at risk during crises. Simultaneously, their
membership in an expansive international human rights network allows NHRIs to
leverage a vast array of expertise and resources to deliver support on the ground,
within communities, and across regions. However, NHRIs face significant barriers to
effectively utilizing their position in an increasingly fragmented and resource-
constrained environment.

To overcome these barriers, recommendations in this brief prioritize local, NHRI-
centred solutions that are balanced with the value of active engagement in a broader
human rights ecosystem. NHRIs do not and cannot operate in isolation; cultivating
collaborative relationships across a diverse support network is essential to sustain
response capacity and expand human rights protections during periods of instability -
laying the foundation for long-term institutional resilience.

These recommendations also focus on how the UNDP can best leverage its strengths
as an enduring partner for NHRIs to bridge gaps identified by stakeholders as most
critical. A crisis preparedness and response package will assist NHRIs in accessing
both crisis-specific resources and actionable training opportunities tailored to their
circumstances. A digital peer connectivity and knowledge platform will lower barriers
to essential peer-to-peer communication, allowing NHRIs in crisis to learn directly from
institutions that have faced similar conditions and foster a culture of collaboration.

Finally, establishing consortia of human rights actors will enhance the coherence and
coordination of on-the-ground support. Under consortia, bolstering public trust in the
NHR/I’s ability to meet the needs of affected populations while providing robust crisis
monitoring for rapid response mobilization.
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NHRIs are a critical line of defence for human rights before, during, and after crises.
They serve as officials against human rights violations, guards for the rights of
marginalized populations, and protectors against existential threats to place and
identity. By implementing solutions at the intersection of structural challenges, the
United Nations Development Programme can ensure NHRIs are best prepared to
protect and promote the human rights of affected populations, specifically in times of
greatest need.
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APPENDIX A: RESEARCH WEBSITES AND
DATABASES

WEBSITES AND DATABASES

Academic

1.EBSCOHost
2.Google Scholar
3.JSTOR

4.McGill Libraries
5.Policy Commons
6.ResearchGate

Non-Academic

1.digitallibrary.un.org
2.0HCHR.org
3.undp.org
4.UPR-info-
database.uwazi.io

Regional, Global
Networks

1l.annhri.org
2.asiapacificforum.ne
3.ennhri.org
4.nanhri.org
5.rindhca.org
6.ganhri.org

NHRI Websites (i.e.)

1l.ombudsman.gov.ua

2.ichr.ps
3.nhrc.nic.in
4.cndhmali.com
5.defensoria.gob.pe
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http://digitallibrary.un.org/
http://ohchr.org/
http://undp.org/
http://upr-info-database.uwazi.io/
http://upr-info-database.uwazi.io/
http://annhri.org/
http://asiapacificforum.net/
http://ennhri.org/
http://nanhri.org/
http://rindhca.org/
http://ganhri.org/
http://ombudsman.gov.ua/
http://ichr.ps/
http://nhrc.nic.in/
http://cndhmali.com/
http://defensoria.gob.pe/

APPENDIX B: KEY SEARCH

TERMINOLOGY

PRIMARY SEARCH TERMS

1.“National Human Rights Institutions” OR “NHRI” OR “NHRIs”
2.“United Nations Development Program” OR “UNDP”

VARIATIONS

1.“human rights institutions”
2.“human rights commissions”
3.“independent rights bodies”
4.“ombudsman” OR “ombudsperson”

ENVIRONMENTAL AND CONTEXTUAL FACTORS

1.“crisis settings” OR “crisis environments”
2.“conflict” OR “post-conflict” OR “political conflict”
3.“environmental crisis”

INSTITUTIONAL EFFICACY

1.“National Human Rights Institution resilience” OR “NHRI resilience”
2.“NHRI efficacy”

3.“organizational adaptability” OR “institutional adaptability”
4.“organizational sustainability” OR “institutional sustainability”

ECOSYSTEM: ENGAGEMENT WITH NHRIS

1.“Global Alliance of NHRIs” OR “GANHRI”

2.“Network of African NHRIs” OR “NANHRI”

3.“European Network of NHRIs” OR “ENNHRI”

4.“APF” OR “Asia-Pacific Forum”

5.“Arab Network of NHRIs” OR “ANNHRI”

6.“RINDHCA”

7.“United Nations” or “UN”

8.“OHCHR”

9.“civil society organizations” OR “civil society” OR “CSOs”
10.“international engagement”
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APPENDIX C: ARTIFICIAL INTELLIGENCE

DECLARATION

Used to create a ‘scraper’ using CLI and ScrapeGraphAl:
https://github.com/scrapegraphai

Marginally successful, but required adjustment for every website scraped. Led to the
successful scrap of 35 reports across 7 different National Human Rights Institutions

Used “deep research” function to scan for sources related to NHRIS:
https://gemini.google.com/share/8878b55281a3

This produced an overview of the topic, generated from over 50 sources. Some
individual reports and academic literature were relevant and not yet identified in
previous research. Overall, sources were highly repetitive and largely non-academic.

Artificial Intelligence (Al) was used to thematically analyze the 26 interviews included in the
report, based on prompting solutions set out by Naeem, Ozuem, Howell & Ranfagni (2023).
The Al was taken manually through a six-step process for content analysis, beginning with a
set-up phase and then following through to an analysis phase.

In the set-up phase, the Al was asked to set up a project framework, including a project
manifest, a codebook, a project tracker, and a session log. The prompt for this part is
included below.

PREPARATION PHASE:

“/content-analysis | need to analyze the 26 interviews contained in the .md file in this folder.
The analysis MUST weight all interviews equally. The analysis MUST not permit text to be
compacted and meaning lost during these analyses. The project MUST both provide and
mandate that any further chats adhere completely to updating the project codebook,
reference file, and tracking for what has already been done in the task. Please get set up for a
project spanning multiple chats, that fulfills these criterion, at minimum. The analysis will be of
a mixed methods nature. The initial prompt | have used for previous analyses are collated in
this folder, alongside other stipulations, and the research question. Please collate all of them””
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The analysis phase had 6 phases (included in the skill prompt below). Each stage required
manual oversight from the researcher before the subsequent step commenced. The prompt
for this phase follows.

ANALYSIS PHASE:

“ /content-analysis

Here is a set of 26 anonymized interviews (transcripts and notes) upon which | need
content analyses performed. The content analysis must produce a mention set.
However, we need to perform this as a mixed directed content analysis and
conventional content analysis. We have previous analyses that are based on an
intuitive understanding of the themes that we were seeing in the conversations that
we were having. You must test our insights against the themes you derive from the
analysis. Before you begin, | want you to set out a series of steps for how you will do
this. Please also check in with me following every step of your content analysis.

Our insights were in reference to the following challenge question:

What policy interventions and programmatic tools can be employed by the United
Nations Development Programme (UNDP) to improve the resilience, impact and
effectiveness of national human rights institutions (NHRIs) in crisis settings?

THE FOLLOWING THEMES EMERGED:

DIGITAL READINESS IN AN AGE OF RISING CRISIS

Digital readiness in a time of increasing crises is no longer optional for NHRIs, with digital tools
offering critical opportunities for human rights advancement, protection, and promotion.
Recognizing this, the UNDP and its partners have developed robust information toolkits on
digital readiness and capacity building to elevate NHRIs' effectiveness and resilience. However,
information toolkits and planning materials on digital technology are limited in their
applicability to crisis contexts. While highlighting the value of information resources,
stakeholders lacked familiarity with the materials produced and emphasized challenges in
applying broad policies to the contextual realities of crisis settings. This presents opportunities
for increasing the effectiveness of information resources provided to NHRIs experiencing
crises, while capitalizing on the current momentum toward digital readiness within
international human rights spheres to increase NHRI response capacity.
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CAPITALIZING ON CIVIL SOCIETY PARTNERSHIPS

Integrating Civil Society Organizations (CSOs) is imperative for strengthening NHRI operations
in crisis settings, with diverse CSO partnerships enhancing public legitimacy and increasing
the ability of the NHRI to maintain operational efficacy and sustainability during periods of
instability. However, coordination among actors on the ground in crisis settings is a critical
challenge, resulting in the fragmentation of response actions and increasing the chance of
duplicated efforts. Maintaining partnerships with CSOs is particularly challenging given the
different priorities and mandates among groups, with the NHRI also required to navigate
complex political and social dynamics. The UNDP is uniquely placed to assist in overcoming
these challenges through its longstanding in-country relationships across local regions,
governments, and CSO groups. Stakeholders emphasized the importance of leveraging this
network during crisis settings, demonstrating opportunities for the UNDP to play a key
coordinating role amongst essential NHRI support actors.

CAPACITY BUILDING THROUGH LEADERSHIP

During times of crisis, maintaining stable leadership is a primary challenge for NHRIs. Active
leaders with human rights experiences are fundamental components for an NHRIs’ ability to
stabilize and effectively operate during crises, yet NHRIs frequently experience leadership
insecurity or have insufficient training on navigating a human rights crisis. This can result in
NHRI leadership and staff becoming overreliant on the UNDP to provide guidance on decision-
making or to act as a form of institutional memory, which diminishes the independence and
resilience of NHRIs. Identification of this challenge provides opportunities for skill and capacity-
building that bolsters NHRIS’ operational effectiveness as the primary human rights leader
within a state.

CHALLENGES TO INTERNATIONAL COORDINATION

Coordination at the ground level is an essential component of NHRI operational success and
effective resource allocation during times of crisis. However, the international, regional, and
local networks supporting NHRIs often lack cohesion and transparency, which can result in
ambiguity regarding who is acting within a crisis setting, and response efforts may be
duplicated. This is particularly relevant given the global funding ecosystem, where monetary
resources for crisis response operations are shrinking, and support organizations must work
with increasingly limited resources. Stakeholders globally called for more transparent and
coordinated support approaches, where each organization utilizes their strengths to bolster an
NHRT/’s capacity for addressing human rights needs.
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This included expanding existing bottom-up and equal-partnership models, and
facilitating peer-to-peer learning for NHRIs across geographic regions. From here,
opportunities emerge to promote pathways toward more effective response
coordination that improve resilience-based outcomes pre-, during, and post-crisis.

INTERMITTENT AND REACTIVE SUPPORT

NHRIs operate in complex international ecosystems that span local, national, regional, and
international borders. When a crisis hits, an NHRI may call upon dozens of support actors to
assist with both high-level operations and on-the-ground service provision. In these cases,
support is partially motivated by a crisis's global visibility, resulting in short-term project-driven
assistance aimed at addressing the immediate needs of the NHRI, such as equipment
resourcing and transferring cases from physical to digital format to preserve documentation of
human rights violations. For NHRIs experiencing prolonged crises, this presents a significant
obstacle as global attention may dwindle, and the long-term funding that is essential for
sustaining change becomes increasingly challenging to acquire. Several interviewees
identified that leveraging partnerships with regional and local actors can optimize available
resources, while offering opportunities to sustain attention from global interest holders. “

COSTING THE COMMITMENT

Al was additionally utilised to develop a high-level costing framework for each of the
recommendations; information about each recommendation was shared with Claude.ai along
with the following prompt:

“Trying to develop a high-level costing framework for a policy brief, suggesting three different
models that need to be cost separately. The three recommendation sections in this attached
document explain each recommendation separately. We need to discern how to cost out
salaries, overhead, operations, development, etc. (vague overview, please suggest
considerations most in line with typical policy costing models) - The other [attached]
document is a draft costing chapter to help think through the scenario. Please ask as many
clarifying questions as needed for this prompt”.

Claude.ai proceeded to ask a variety of clarifying questions; the user specified that only costs
in USD to the UNDP should be accounted for, with no available data to start, and all estimates
should be high-level.

Output was refined through subsequent prompting and source verification, which occurred in
two separate Claude.ai chats over several days. The draft product was reviewed with sponsors
and edited based on feedback. Links to Al conversations available upon request. 61




APPENDIX D: STAKEHOLDER PARTICIPATION

DOCUMENT

Stakeholder information packets included a project overview, participation
expectations, details on how insights would be utilized, and a list of pre-prepared
questions. All interviews were conducted via Microsoft Teams, and verbal informed
consent was acquired prior to starting any recordings or transcriptions.
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National Human Rights Institutions:
A Max Bell School of Public Policy Research Project

Stakeholder Interview - STAKEHOLDER NAME
Date and Time {include timezone)
Interviewers: NAMES HERE

Purpose of the Research

Mational Human Rights Institutions {(NHRIs) play a critical role in protecting global peace and
security. Amid escalating global conflict, political instability, and humanitarian emergencies,
empowering MHRIs to act effectively during crises is more urgent than ever. This master's level
research project will examine how the United Nations Development Programme (UNDP) can
strengthen the institutional resilience and crisis-response capacities of NHRIs. Aiming to bridge
paolicy design and real-world implementation through practical, evidence-based
recommendations supporting immediate crisis needs and long-term institutional sustainability.

Challenge Question:

What policy interventions and programmatic tools can be employed by the United Nations
Development Programme (UNDP) to improve the resilience, impact and effectiveness of
national human rights institutions (NHRIs) in crisis settings?

Interview Goals: 2-3 short sentences on what you are hoping to get out of this interview and
any information the interviewee should know to help guide their responses.

Information for Participation

Information collected during this policy research project will be utilized in the development of a
formal policy brief and presentation to the Max Bell School of Public Policy and to the United
Nations Development Programme (UNDP). The project began in December 2025 and will be
completed by July 2026,

The identities of interview participants, as well as information and insights collected during the
interview process, will be utilized throughout the project materials and final presentation. No
interview details, personal information, or findings from the interviews will be shared with other
intarview participants, Participants may request that their names and identities remain
anonymous in the formal policy report and presentation.

Interviews will be conducted virtually using Microsoft Teams. Consent for recording and
transcribing the interview through Teams functions will be reguested by the project interviewers
at the start of the interview. If a participant does not give consent for recording or transcription,
the interviewers will take written notes as an alternative.

All interview recordings, transcriptions, and information will be stored securely in electronic files
and shared amongst project team members and research leadership from the Max Bell School
of Public Policy.
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National Human Rights Institutions:
A Max Bell School of Public Policy Research Project

Participants may request a copy of the transcription or a summary of the interview from the
interviewers. Upon this request, the interviewers will provide the information within one week of
the request date.

If there are any questions about the research project or if you would like more information,
please contact the interview lead and second interviewer:

Interview Lead: NAME HERE (EMAIL HERE)

Second Interviewer: NAME HERE (EMAIL HERE)

Interviewes Context: Interviewee bio
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APPENDIX E: RESEARCH MENTION SETS

TOTAL MENTIONS

Figure 4. Total Mentions by Theme

Theme

Digital Readiness in an Age of
Rising Crisis

Capitalizing on Civil Society
Partnerships

Capacity Building Through
Leadership

Challenges to International
Coordination

Intermittent and Reactive
Support

70
I 167
I 219
I 256
I e2

0 100 200 300

Total Mentions

Figure 4 : Bar graph depicting the
frequencies at which the five themes
(T1 - Digital Readiness T2 - CSOs T3
- Leadership T4 - Coordination
Challenges T5 - |Intermittent &
Reactive Support) were mentioned
within interviews.

DIGITAL READINESS IN AN AGE OF RISING CRISIS

Figure 5. Digital Readiness in an Age

Subtheme

of Rising Crisis

T1a — UNDP Digital Tools,
Toolkits, and Readiness
Programs

T1b — Digital Complaint

Systems and Case Management

Tlc — Al and Emerging
Technologies

T1d — Digital Access and
Infrastructure in Crisis

14

I 3o

-

-

0 20 40
Total Mentions

Figure 5 : Bar graph depicting the
frequencies at which the five
themes (T1 - UN Tools T2 -
Complaint & Case Management T3 -
Al T4 - Access) were mentioned
within interviews.

CAPITALIZING ON CIVIL SOCIETY PARTNERSHIPS

Subtheme

Figure 6. Capitalizing on Civil

Society Partnerships

CSO-NHRI Operational
Collaboration

UNDP as Multi-Actor
Coordinator

Legitimacy Instruments and
Accountability Frameworks

Coordination Challenges and
Fragmentation

121
21
| R
B
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Figure 6 : Bar graph depicting the
frequencies at which the four themes
(T1 - Operational Collaboration T2 -
Multi-Actor T3 - Legitimacy T4 -
Fragmentation) were mentioned
within interviews.
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CAPACITY BUILDING THROUGH LEADERSHIP

Figure 7. Capacity Building Through

Leadership

Leadership Stability and 34
Credibility

UNDP Capacity Building and
Training Support 4
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Political Independence and _ 49
Resistance to Capture

" Capscity Gmensior N o5
Capacity Dimension
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Figure 7 : Bar graph depicting the
frequencies at which the four
themes (T1 - Operational
Collaboration T2 - Multi-Actor T3 -
Legitimacy T4 - Fragmentation) were
mentioned within interviews.

CHALLENGES TO INTERNATIONAL COORDINATION

Bi/Multilateral Coordination
Mechanisms

Tripartite Coordination [N 32

UNDP-NHRI Relationsh'\p _ 49
Dynamics

Subthemes

Figure 8. Challenges to International
Coordination

94
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Figure 8 : Bar graph depicting the
frequencies at which the four
themes (T1 - Multilateral T2 -
Tripartite T3 - UNDP-NHRI T4 -
Regional NHRI) were mentioned
within interviews.

INTERMITTENT AND REACTIVE SUPPORT

Figure 9. Intermittent and Reactive
International Support

Donor Dependency and
Funding Architecture

Project-Based vs. Long-
Term Support

Material Resource
Provision Gaps
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I s
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34
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Figure 9 : Bar graph depicting the
frequencies at which the three
themes (T1 - Dependency T2 -
Support T3 - Material Resource)
were mentioned within interviews.
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APPENDIX F: INTERVIEW QUESTION

TEMPLATE

Below is an anonymized list of questions, shared to the interviewee along with the
staekeholder participation document:
1.Can you describe how crisis events have changed the operations, responsibilities
and perspective of the NHRI?
a.Follow-up: During these events, what have been the most critical lessons
learned in relation to operational resilience for the office?
b.Follow-up: Can you describe how the office has maintained access to
vulnerable populations as well as maintained its mandate of observing human
rights violations?
2.Can you describe what tools and policy interventions provided by the UNDP have
been most impactful for the NHRI in the ongoing crisis?
3.Can you describe any challenges the NHRI has faced in accessing supports, tools,
or interventions from the UNDP?
4.In your experience, are there gaps in the support provided to the NHRI by the
UNDP? If so, please describe what these gaps are, and what support you would
like to see the UNDP provide to address this.
5.The NHRI has implemented innovative and digital approaches to ensuring human
rights support and services remain accessible to people throughout [this] crisis.
How can the UNDP support the NHRI in its innovation efforts?
6.What tools are most effective in managing increasing workloads, and how can the
UNDP support this process?
7.Maintaining public support and awareness of the NHRI is particularly critical for
ensuring the effective operation of the NHRI. Can you describe what supports are
needed to facilitate this process?
8.What role do civil society organizations play in supporting the work of the NHRI? In
what ways can the UNDP support the development and performance of these
partnerships?
a.Follow-up: What roles do other international actors play in supporting the work
of the NHRI? In what ways can the UNDP support these relationships?
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9.Have there been any supports, tools, or approaches not offered by the UNDP that
have been particularly critical for supporting the operations of the NHRI?
10.Can you describe what you envision a strong partnership to look like between the
NHRI and the UNDP?
a.Follow-up: What tools, programs or approaches do you think are needed to
reach this point?
11.1s there anything else you would like to share or that you think may be pertinent to

this research?
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APPENDIX G: STAKEHOLDER LIST

Stakeholder Category Interviewers Date of Interview
1 | International Specialist Ariane, Megan 2/27/2026
2 | UNDP Ariane, Megan 3/1/2026
3 | International Specialist Megan, Victoria 3/2/2026
4 | International Victoria, Calvin 3/5/2026
5 | International Specialist Ariane, Megan 3/6/2026
6 | NHRI - Regional Network | Ariane, Victoria 3/16/2026
7 | NHRI - Regional Network | Megan, Calvin 3/16/2026
8 | UNDP Megan, Ariane 3/19/2026
9 | Academic Victoria, Calvin 3/19/2026
10 | Academic Victoria, Calvin 3/20/2026
11 | NHRI - Regional Network | Victoria, Ariane 3/23/2026
12 | NHRI - Regional Network | Megan, Ariane 3/27/2026
13 | UNDP Victoria, Calvin 3/30/2026
14 | NHRI Megan, Ariane 4/3/2026
15 | International Ariane, Calvin 4/8/2026
16 | NHRI Calvin, Megan 4/21/2026
17 | NHRI Victoria, Ariane, Megan 4/23/2026
18 | International Calvin, Ariane 4/24/2026
19 | Academic Calvin, Victoria 4/24/2026
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20 | International Organization | Victoria, Calvin 4/27/2026

21 | NHRI Ariane, Megan 4/29/2026

25 | UNDP M(?gan, Calvin, Victoria, 5/1/2026
Ariane

23 | UN Callvin, Victoria, Megan, 5/12/2026
Ariane

24 | NHRI Megan and Victoria 5/13/2026

25 | NHRI Ariane, Calvin 5/15/2026

26 | NHRI Calvin, Megan 5/20/2026
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