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As the MAUT VP internal over the last 6 months, Prof. Quitoriano has spearheaded a survey on McGill 

Project Management satisfaction, and has taken the lead to find and address issues of administrative 

overload; furthermore, he has been involved in drafting a survey for student/teaching staff 

relationships. 

Survey on McGill Project Managers 

In order to gather data on the satisfaction of project management at McGill, Nate Quitoriano has 

drafted a survey to understand and quantify the strengths and weaknesses of this unit as perceived by 

the professoriate.  The results will be gathered, analyzed and possible strategic paths forward will be 

developed which will then presented to the administration.   

Administrative overload 

Nate Quitoriano is working with Renee Sieber and Lisa Munter in the Administrative Overload 

Committee.  To date we have identified one major administrative overload issue (with several facets) 

and one minor one.  The major issue pertains to expense reports and accounting and the issues seem to 

spawn from central and faculty policies/implementation.  With regards to central policies, McGill’s 

implementation of expense reports is, in general, more strict than other universities across Canada and 

we are starting to identify which regulations could be modified to streamline (the first is to increase the 

per diem rate for both domestic and international travel).  Another difficulty with central policies is a 

move away from discretionary funds; it is hard to approve a discretionary fund (usually requiring 10K to 

open) leading to funds being placed in more restrictive categories which require higher levels of 

oversight.  On the faculty level, expense report implementation is irregular.  For example, some faculties 

regularly require credit card statements.  Another issue with some faculties seems to be the 

establishment, of at least some, of the Financial Services Team (FST) centers of excellence.  There seems 

to be an ongoing communication problem often associated with the remoteness of FST centers of 

excellence. 

The minor issue that Nate Quitoriano has sought to address is a new university regulation which has led 

to the Table of Commitments being required on letters of intent and grant proposals.  (We have had two 

members bring up the Table of Commitments as a rather onerous task for one putting together an 

LOI/grant application.)  A new regulation (section VII.34.I of the Policy on the Approval of Contracts and 

Designation of Signing Authority) came into effect earlier this year and OSR has interpreted this 

regulation to require the table of commitments.  After meeting with both OSR and the Secretary 

General, whose office was responsible for proposing the new regulations, it seemed that there was a 

miscommunication of the purpose of the regulation and how it was implemented by OSR.  Nate 

Quitoriano is continuing to follow up with OSR and Secretary General to address this issue.  


